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“Hon 45 nam qua, Vinacafé luén dam mé sing tao mang dén
tinh hoa thuwéng thirc cho ngwoi yéu ca phé. Vi nhiét huyét dé,
chiing t6i luén tién phong va din dit sw phdt trién ciia nganh
thirc uéng ca phé Vigt Nam bang cdch dem lai cdc san phim mdi
déc ddao nhwng vin dam phong cdach vwot thoi gian ciia
Vinacafe”.
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Nam 2015, ndm kinh té diay bién dong va thach thnfte. Cung sw nd luc,

quyét tim cta todn thé ban didu hinh, cin bd cong nhéin vién Cong ty,
Vinacafe Bién Hoa di dat nhiing két qua nhit dinh vé san xuit, kinh dDHII]J_,
quén tri cong ty, phat trién sin phim méi,._ Khoé khin cia nén kinh té nam
2016 van con treée mat, dic biét khi Vlet Nam gia nhip vao Cong dong
Asean va TPP. Tuy viy, dua v au no1 lre san co, cung vol quyet tdm cua Ban
diéu hanh_ s tin tlm'ﬂg cia cb dong, Vinacafé Bién Hoa di chuin bi va san
sang cho s chuyén minh thanh céng trong nam 2016, bién thach thitc, kho
khiin thinh co hoi mé1 dé duy tn phat trién kinh doanh, ning cao sirc canh

tranh cia Cong ty trén thi tredng''

THONG DIEP CUA CHU TICH HDQT
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PHAN 1: GIOI THIEU TONG QUAN VE CONG TY
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A. KHAI QUAT CHUNG

<% THONG TIN VE CONG TY

Tén giao dich

Tén viét bang tiéng Anh
Tén viét tit

Ma chirng khoan

San niém yét chimg khoan

Gidy chung nhan dang ky doanh nghiép

, ~ Véndiéulg
S6 lugng cd6 phan phat hanh

% THONG TIN LIEN HE
bia chi

bién thoai
Fax
Website

CONG TY CO PHAN VINACAFE BIEN HOA

Vinacafé Bien Hoa joint-stock company.
VINACAFE.BH

VCF

S giao dich chung khoan TP.HCM

M3 s6 doanh nghiép: 3600261626, do S& Ké hoach
— Pau tu Tinh Dong Nai cip ngay 29 thang 12 nim
2004, stra d6i 1an thtr 11 vao ngay 02 thang 8 nam
2014.

265.791.350.000 dong

26.579.135 ¢6 phan.

KCN Bién Hoa I, Phuong An Binh, Thanh phd
Bién Hoa, Tinh Pong Nai.

0613.836554

0613.836108

www.vinacafebienhoa.com

B. QUA TRINH HINH THANH VA PHAT TRIEN
1968: nha may ca phé Coronel

B o/ Niam 1968, Ong Marcel Coronel, quéc tich Phép, cling vo 1a ba Tran Thi Khanh
I ﬁ’%’_ f% khai cong xay dung Nha may Ca phé CORONEL tai Khu Ky nghé Bién Hoa (nay
| D e B ' 1a Khu Céng nghiép Bién Hoa 1), tinh Dong Nai nham giam thiéu chi phi van
;’ % chuyén ca phé vé Phap. Nha may Ca phé CORONEL c6 cdng suit thiét ké 80 tan
ca phé hoa tan/nim, voi toan bo hé thong may mac thiét bi dugc nhap khau tir
Puc. Nha may Ca phé CORONEL ty hao 12 nha may ché bién ca phé hoa tan dau
tién trong toan khu vuc cac nuéc Bong Duong.

1975: nha may ca phé Bién Hoa

Khi Viét Nam thong nhét, gia dinh Coronel tro vé Phap. Ho ban giao Nha may cho Chinh pha Cach
mang 1am thoi Cong hoa Mién Nam Viét Nam. Nha may Ca phé Coronel dugc dbi tén thanh Nha
may Ca phé Bién Hoa va duoc giao cho Tong cuc Cong nghép Thuc pham quan ly. Tai thoi diém ban
giao, Nha may Ca phé Coronel da chay thir mé ca phé hoa tan, nhung khong thanh cong, bei du rat
dam mé cong viéc, nhung von 12 k§ su nong nghiép, ong Marcel Coronel chua tim dugc cach * ‘thuan
phuc” duoc hé théng day chuyén phirc tap gdm rat nhiéu may maoc, thiét bi ché bién ca phé hoa tan
nay.

1977: mé ca phé hoa tan dau tién

Vao dung dip Ky niém 2 nim ngay Viét Nam théng nhat, mé ca phé hoa tan
dau tién ra 10 trudc sy vui ming cua toan thé can bo cdng nhan vién Nha may
Ca phé Bién Hoa. Trong suét hai nam trudc do, tap thé cac ky su, cong nhan
d3 ngay dém cung nhau tim toi, nghién ctru dé cd thé van hanh thanh céng nha
may. Nam 1977 danh ddu mot cot moe quan trong caa Nha may ca phé Bién
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Hoa va ciing 1a cua nganh ca phé Viét Nam: lan dau tién, Viét Nam san xuét thanh cong ca phé hoa
tan.

1978: ca phé hoa tan xudt khau
Theo Nghi dinh thu Viét Nam ky két voi cac nude trong h¢ thong XHCN vé hang doi hang, tir 1978,
Nha may Ca phé Bién Hoa bat dau xuat khau ca phé hoa tan dén cac nudc thude Lién X6 cii va Dong
Au.
1983: ra doi thwong hiéu Vinacafé
e Trong sudt nhimg nam 1980, Nha may Ca phé Bién Hoa vura nghién cau cai
WW tien ky thuat dé xay dung quy trinh san xuat chuén, vira san xuat ca phé hoa
tan xuat khau theo don dat héng cua nha nudc. CQng véi dia chi san xuat dugc
ghi trén tirng bao bi san pham, tén “Vinacafé” bat dau xuat hién ¢ thi truong

Mo Uy Cow Thasn M DONE Au bat dau tir 1983, dénh dau thoi diém ra doi cua thuong higu
Vinacafé.

1990: tre lai Viét Nam

V2o cudi nhitng nam 1980, cac don dat hang ca phé hoa tan Vinacafé ngay cang giam, theo cling véi
toc do dién bién bat loi cua hé thong XHCN & Lién X6 va Pong Au. Nam 1990, Vinacafé chinh thtc
quay tro lai thi truong Viét Nam du trude d6 mot s san pham cia Nha may Ca phé Bién Hoa da
duoc tiéu thu ¢ thi truong nay. Khi quay lai Viét Nam, cac san pham cia Nha may ca phé Bién Hoa
rat kho tim duoc chd dimg, do trude d6 thi truong ca phé Viét Nam di duge dinh hinh boi thoi quen
uéng ca phé rang xay pha tap (hé luy tir chinh sach ngan song cdm cho, dan dén thiéu hut ca phé
nguyén liéu, ngudi ta phai don ngd va nhiéu phu gia khac vao ca phé).

1993: Ca phé hoa tan 3 trong 1 ra doi

Ca phé hoa tan 3 trong 1 Vinacafé ra doi da duoc thi truong don nhan
nhanh chong. Giai phap dua duong va bot kem vao ca phé dong san ting
goi nho da gitp nguoi Viét Nam lan dau tién duoc thoa man théi quen
udng ca phé voi sita ma khdng phai cho ca phé nho giot qua phin. Ca phé

< hoa tan 3 trong 1 thanh cong nhanh dén mirc thuong hiéu Vinacafé ngay
p tire duge Nha mdy Ca phé Bién Hoa déng ky so hitu tri tu¢ tai Viét Nam va nhiéu qudc gia trén
thé gidi.

1998: nha may thi hai

Nam 1998 danh ddu mét cot mbe quan trong vé su 16n manh vuot bac.
Nha may ché bién ca phé hoa tan thir hai dugc khai cong xay dung ngay
trong khuén vién ctia nha méay cii. Nha may nay c6 cong suat thiét ké 800
tan ca phé hoa tan/nam, 16n gap 10 lan nha may cii. Chi sau d6 2 nam,
nha may méi da chinh thirc duoc dua vao van hanh dé dap ung nhu cau
ngay cang cao cua thi trudng noi dia va xuat khau.

2004: Cong ty Cé phan Vinacafé Bién Hoa

Ngay 29 thang 12 ndm 2004, Nha may ca phé Bién Hoa chuyén doi loai hinh doanh nghiép - tur
doanh nghi¢p nha nudc sang cong ty ¢ phan. Yéu ‘quy dira con tinh than, cong véi su ndi tiéng cua
thuong hiéu Vinacafé, cac co dong sang 1ap (hau hét 1a ngudi cua Nha may Ca phé Bién Hoa) da dat
tén méi cho cdng ty 1a: Cong ty Co6 phan Vinacafé Bién Hoa (Vinacafé BH). Py ciing 1a thoi diém
ma& ra mot chuong maéi cho lich sir Cong ty khi ma né hoach dinh lai chién lwoc phat trién, viét lai s
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ménh, tdm nhin méi va xéac dinh nhiing gia tri ¢t 18i cia minh, trong bdi canh Viét Nam hoi nhap
kinh té quoc te.

2010: Xay nha may thi ba

Ngay 15/12/2010, Céng ty C6 phan Vinacafé Bién Hoa dd khoi
cdng xay dung nha may ché bién ca phé hoa tan trén khu dat rong
g+ gan 5 ha tai KCN Long Thanh, Dong Nai. Nha may thir ba nay co
cong suat 3.200 tan ca phé hoa tan/nim, du kién khi di vao hoat
§ dong, mdi nam nha may s& cung cap ra thi truong hang van tan ca
phé hoa tan 2 trong 1, 3 trong 1 theo céng nghé hién dai cua chau

Au.

Cung trong nam nay, vao thang 11/2010, cong ty da dua vao 4p dung Hé thdng quan Iy chat luong
theo tiéu chuan 1SO 9001:2008.

Niam 2010 cong ty cau truc lai bd may phong ban cong ty bang su thanh lap caa phong Cung tng va
phong Marketing trén co s¢ tir phong Kinh doanh.

2011: Niém yét co phiéu

Ngay 28/01/2011, toan bo 26.579.135 ¢ phiéu ciia Cong ty Co phan
Vinacafé Bién Hoa, twong duong 100% vén diéu Ié 265.791.350.000
dong, chinh thirc duoc niém yét tai san Giao dich chiing khoan Thanh
phé H Chi Minh - HOSE vé&i ma chiing khoan 1a VCF. Trong ngay
giao dich dau tién, gid khoi diém cua mdi co phiéu VCF la 50.000
dong.

Thang 9/2011, Cong ty C6 phan Hang tiéu dung Masan chao mua cong khai c6 phiéu VCF va tro
thanh c6 dong 16n cia VCF. Tinh dén nay, Cong ty C6 phan Hang tiéu dung Masan théng qua cong
ty con 1a Céng ty TNHH Mot thanh vién Masan Beverage dang nam giir 60,16% vén diéu ¢ cua
Vinacafé Bién Hoa.

2012: Hop nhdt hai h¢ théng phan phéi ciia VINACAFE BH VA MASAN CONSUMER.

g Vao quy 1/2012, hop nhat hai hé théng phan phéi cua cong ty
J Vinacafé Bién Hoa va Masan Consumer tao thanh 1 hé théng phan
VINACAFE BH phdi chung, phat trién 16n manh, rong khip va hoat dong hiéu qua.

= 7 Quy 2/2012, phong Nghién ctu va phét trién san pham R&D duoc
Masan , thanh 1ap trén co so tir bd phan Nghién cau san pham mei cua
CONSUMER phong KCS dap ung hoat dong nghién cau phat trien san pham méi.

Ciing trong nam nay, quy 3/2012, Cong ty da trién khai hé thdng hoach dinh tai nguyén doanh nghiép
(ERP) va bude dau &p dung hé¢ thong trong toan b hoat dong san xuat kinh doanh.

2013: Vdn hanh day chuyén san xudt ca phé hoa tan tgi nha may Long Thanh vao hoar dgng
Vao quy 11/2013, Cong ty da bat dau van hanh thir nghiém day chuyén san xuit ca phé hoa tan tai
Nha may Long Thanh.

Thang 5/2013, Ong Nguy&n Tén Ky chinh thic 1a Tong Giam doc cua Cong ty. Nguyén Tong Gidm
doc Pham Quang Vi dugc bau lam Chu tich Hoi dong quan tri Céng ty Co6 phan Vinacafé Bién Hoa.

Thang 6/2013, Cong ty da sy thay dbi 16n vé co ciu té chirc Cong ty, cac phong, ban chirc ning dugc
sap x&p phu hop theo hudng chuyén moén hoa cling nhu phan dinh rd rang chic nang, nhi¢ém vy,
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quyén han va mdi quan hé cong tac cua tung phong, ban chirc nang dé phat huy t6i da hi¢u suét hoat
dong dap ung ngay cang cao yéu cdu cong viéc, dam bao su chi dao xuyén sudt ciia cip quan 1y truc
tiép c6 thAm quyén va phu hop muc tiéu phét trién chung cta Cong ty.

Tach, thanh 1ap cac phong ban méi cua Cong ty gom: Phong Hanh chinh, phong Nhan sy, phong
Phap ché, phong Nghién ctru va phat trién, phong Quan ly chat lugng, phong Kinh doanh xuat khau,
phong Kinh doanh ndi dia, phong Kinh doanh dac biét, phong Ké hoach, phong Kho van.

Tap trung ngudn luc phat trién cac san pham méi ciia Cong ty.

2014: Khang dinh vi tri thwong hiéu chii lwc: Vinacafé va Wake-up.

Dau thang 3/2014: bang cach thay d6i dién mao bao bi méi, Cong ty da
tai gioi thiéu cac san pham ca phé sita vang truyén thong bao gdbm: Ca
phé hoa tan 3inl Gold Original, Gold Gu dam va Gold Gu dam hon,
qua d6, khang dinh vi tri s6 1 vé ca phé hoa tan trén thi truong ndi dia
(chiém 41% thi phan theo s6 liéu AC Nielsen 12/2014).

Véi muc tiéu da dang héa san pham, phét trién san pham m&i c6 ngudn gbe tir
ca phé, vao ngay 30/3/2014, Vinacafé Bién Hoa di tung san pham nudc ting
luc vi ca phé Wake-up Coffee 247, danh déu budc phat trién méi ctia Cong ty
khi chinh thirc budc chan vao nganh hang nudc giai khat voi thi truong co tiém

nang rong 16n.

Wake-up chinh thirc tré thanh mot nhan hang manh, mang lai doanh thu 1.200 ty dong cho Cong ty.
Dic biét, san pham Wake-up Café Sai Gon- véi cong thirc méi duogce tai tung ra thi trudng vao nim
2013 da nhan duogc sy chu ¥ dic biét vi téc d6 gia nhap nhanh chéng vao top 10 thuong hiéu d6 udng
hang dau tai Viét Nam sau khi mé rong tam bao phu thém 1,7 tri¢u hd gia dinh méi trong nam ngoai.
Theo do, Wake-up Café Sai Gon da dugc cac hd gia dinh nong thon lya chon 18 tri¢u lan (theo khao
sat vé cac nhéan hiéu hang tiéu dung nhanh dugc lya chon nhiéu nhét cua Kantar Worldpanel- td chirc
hang dau thé gidi vé nghién ciru thi truong dya trén chwong trinh nghién ctru hanh vi nguoi tiéu
dung).

Théang 10/2014, Vinacafé 1a thuong hiéu ca phé duy nhét dai dién cho Viét Nam dong hanh cung
chuong trinh Tau thanh nién Péng Nam A va Nhat Ban ton vinh gia tri Viét.

Tur thang 01 nam 2015, Vinacafé chinh thirc dugc lya chon dé phuc vu trén cac chuyén bay ctua Hang
hang khong qubc gia VietNam Airlines.
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C. NGANH NGHE SAN XUAT KINH DOANH

TEN NGANH

San xuat thuc pham khac chua dugc phan vao dau.
Chi tiet:
- San xuat ca phé, che, thirc uong nhanh va céc san pham thuc pham.

1. 1079 - San xuét thuc phém dic biét nhu: d6 an dinh dudng, stra va cac thuc phém
(chinh) dinh du’(mg, thirc an cho tré nho, thuc pham c6 chira thanh phan ho6c mon.
- San xuat stra tach bo va bo.
- San xudt san phém c0 dac nhan tao.
Ban l¢ khac trong cac ctra hang kinh doanh tong hop
Chi tiét: ) . ,
- Ban ¢ ca phé, che, thirc uong nhanh va cac san pham thuc pham
2. 4719 - Béan 1é ca cao, s ¢6 la, mut keo, d6 an dinh dudng, sita va cac thuc pham
dinh dudng, thirc an cho tré nho, thyc pham cé chira thanh phan ho6c mon,
sira tach bo va bo, san pham c6 dic nhan tao, sita va cac thanh phan khac tir
stra.
Ban buén thyc pham.
Chi tiét: ’ 7 7
- Ban bubn ca phé, che, thirc uong nhanh va cac san pham thyc pham
3. 4632 - B4n budn ca cao, s6 ¢d la, mut keo, d6 an dinh dudng, sira va céac thuc phém
dinh dudng, thuc an cho tré nho, thuc pham cé chira thanh phan ho6c moén,
sira tach bo va bo, san pham ¢ dic nhan tao, sita va cac thanh phan khac tir
stra.
Kinh doanh bat dong san, quyén su dung dat thudc chu sd hitu, chu sir dung
4. 6810 hogc di thueé:
Chi tiét’: cho thué nha xuong
5. 1073 Séan xuat ca cao, s c¢b la, mut keo
6. 1050 Ché bién sira va cac thanh phan khéc tir sita

D. HE THONG PHAN PHOI HANG HOA

- Hé thong phan phoi trong nwéc:

#+ K& tir khi phat trién thuong hiéu Vinacafé thanh cong dén nguoi tiéu dung, Vinacafé Bién
Hoa di tap trung vao viéc xay dung mot hé thdng phan phéi 16n manh vé s6 lwong 14n chét luong véi
céc nha phan phdi, dai 1y, diém béan 1é pha dai khap 63 tinh thanh.

4+ DPén quy 1 nim 2012, hé théng phan phdi cua Vinacafé Bién Hoa dugc sap nhap vao hé théng
phan phéi cua Cong ty cb phan hang tiéu dung Masan (“Masan Consumer”) tao ¢t hich phat trién
mang ludi phan phdi hang héa cua Vinacafé Bién Hoa dén tay nguoi tiéu dung mot cach nhanh

chong, sau rong hon nita, tir thanh thi ¢én nong thén.
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4+  Sang nim 2014, nham ting cudng su chuyén
mon hoa, tao tién dé dé quan 1y va cham soc tot hon
hé thdng phan phdi hién c6, Cong ty TNHH Mot
Thanh Vién Masan Beverage (“Masan Beverage”) -
mot cong ty thanh vién cua Masan Consumer - da
chinh thtrc thiét 1ap va van hanh mot hé thdng phan
phdi méi chuyén biét danh riéng cho cac san phim
bot va nude- goi chung 1a nganh hang d6 uéng (gém
cac san pham cua Vinacafé Bién Hoa, Cong ty cd
phan nuéc khoang Vinh Hao,...). Trén co s¢ do, bd
phan phan phéi cua Vinacafé Bién Hoa va Vinh Hao
van hanh trén ciing nén tang co so ha tang cia hé
thong phan phdi méi nhung véi doi ngii nhan vién
ban hang chuyén biét. Diéu niay cho phép nganh
hang d6 udng nhanh chong tung cic san phim mdi
ra thi truong voi sy tap trung cao, phuc vu tdt nhat
c4c yéu cau ctia nganh hang dic tho.

4+ Khong chi tdp trung vao kénh phan phdi
truyén théng, hé thdng phan phdi ciia COng ty con trién khai mo rong thém cac kénh ban 1é depot,
siéu thi va kénh hang quéan, dua san pham Cong ty vao cac nha hang, khach san nhdm ting d6 phu thi
truong ciing nhu tiép thi san pham dén nhiéu thanh phan ngudi tiéu ding hon; trién khai va ap dung
thanh cong Hé thong quan tri ban hang dén timg diém ban 1é, hé thdng quan tri nha phan phdi
(“DMS”) cho céc nha phan phdi, diém ban 1¢, nhan vién ban hang nham cai thién kha ning quan ly
hé théng phan phdi va gitp chiing toi c6 tam nhin sau sac hon dé dua ra cac quyét sach chién luoc vé
ban hang.

Nhu vay, tinh dén cudi nim 2015, hé thong phan phdi san pham cua Vinacafé Bién Hoa (hé
théng phan phéi dd uéng ciia Masan Beverage) dugc xem 1a hé théng phan phéi manh, sau, rdng nhét
toan qudc, phu thi truong trén 63 tinh thanh trén toan qudc, 3 trung tim phan phdi tai Mién Béc, mién
Trung va mién Nam. Néu tinh dén cudi nam 2014, hé thong phan phdi ting tir 190.000 1én dén
240.000 diém ban 1¢ (thuc phdm, d6 udng) thi dén cudi ndm 2015, da ting 1én 190.000 diém ban 1&
(d6i v6i nganh hang thuc phdm va dd udng) va 100.000 diém ban 1é (d6i voi nganh hang d6 udng)
trén toan qudc.
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- Phan phéi hang héa xudt khdu- trién vong twong lai.

4+  Hién tai, thwong hiéu Vinacafé khong chi phat trién & thi truong nodi dia ma con mé rong thi
truong qudc té& bang viée xuit khau san phdm ca phé hoa tan dén nhidu nudce trén thé giéi nhu Trung
Qudc, My, Pai Loan, Thai Lan,...Doanh thu ban hang xuét khau (bao gdm tryuc tiép va gian tiép) cua
Vinacafé Bién Hoa nim 2015 dat 284 ty dong, chiém 9% tong doanh thu ctiia Cong ty.

E. PIA BAN HOAT PONG SAN XUAT KINH DOANH.
Tru s¢ chinh cua Cong ty dugc dit tai:

Nal

Pién thoai: 0613.836554

Fax: 0613.836108
E-mail: www.vinacafebienhoa.com

m Dia chi: KCN Bién Hoa I, Phuong An Binh, thanh phé Bién Hoa, tinh Béng

Hai nha may san xuat duoc dat tai:
Dia chi: KCN Bién Hoa I, Phuong An Binh, thanh phé Bién Hoa, tinh Déng

Fax: 0613.836108

E-mail: www.Vinacafébienhoa.com

bia chi: Lo C LIl -3+5+7, Khu Cong nghiép Long Thanh, xa Phudc Tan,
huyén Long Thanh, Tinh Pong Nai (Day ciing 1a Chi nhanh ciia Cong ty)
E-mail: www.vinacafebienhoa.com

& i
bién thoai: 0613.836554

Mot cira hang gi6i thiéu san pham duogc dit ngay tai tru s¢ chinh ciia Cong ty:

& Dia chi: KCN Bién Hoa I, Phuong An Binh, thanh phd Bién Hoa, tinh Pong Nai

e Dién thoai: 0613.836554
Fax: 0613.836108
E-mail: www.vinacafebienhoa.com

N\

TINH TOY VI

Mot goc trung bay cua Cia hang gioi thiéu san
phdm

Ngoai Chi nhdnh Nha may Ca phé Bién Hoa 2 dat tai Nha may Long Thanh, Cong ty con 5 chi nhanh
dugc dat tai cac vi tri trong diém tir Bic vao Nam, bao gém:

Chi nhanh Cong ty C6 phan Vinacafé Bién Hoa
Dia chi: s6 150 Poi Can, phudng Do6i Can, Ba Pinh, Ha Noi.
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Chi nhanh Hung Yén- Cong ty C6 phan Vinacafé Bién Hoa
Dia chi: quéc 16 5A, xi Di Str, huyén My Hao, tinh Hung Yén

Chi nhanh Pa Néng- Cong ty C6 phan Vinacafé Bién Hoa

Chi nhanh Binh Duong- Cong ty C6 phan Vinacafé Bién Hoa

> >

Binh Duong

Chi nhanh MSI- Cong ty C6 phan Vinacafé Bién Hoa
Dia chi: L6 6, KCN Tan Pong Hi¢p A, Di An, Binh Duong

F. DANH MUC SAN PHAM CHU LUC CUA CONG TY

CA PHE HOA
TAN

NGO cOC SAN PHAM CA PHE RANG

DINH CHINH VA XAY
DUBNG

NUGC GIAI

KHAT

Céc san phim ciia Cong ty:
- Trdi qua khdu tuyén chon nguyén liéu dau vao ky cang;

Dia chi: duong 3, KCN Hoa Khanh, P. Hoa Khanh Béc, Q. Lién Chiéu, Pa Nang

Dia chi: sb 20, Dai 16 Thong Nhat, KCN Séng Than 2, x3 Di An, huyén Di An,

- Puoc san xudt béi day chuyén cong nghé hién dai voi hé théng mdy moc thiét bi duoc nhdp
khdu tir nwée ngodi, khép kin cdc cong doan, tudn thii nghiém ngdt cdc quy dinh vé chat

lieong san pham ciia cdc tiéu chudn san xudt ISO 14001, FSSC 22000, ...;

- Kinh nghiém hon 45 ndm san xudt ca phé, chiing t6i luén gitt nguyén ven chdt va hwong vi
nguyén ban cua tieng hat ca phé, dem lai san phdm ca phé c6 chdt lwong cao va on dinh;

- Gid thanh hop Iy va dép vrng nhu cau thi hiéu ciia khdch hang.

Bao cao thuwdng nién nam 2015
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1.

. THANH TiCH CONG TY PAT PUQC TRONG NAM 2015

Trong nim qua, ching t6i da thyc hién va cai tién hé thong quan 1y vé chat lugng, moi
truong, nang luong, an toan suc khoe, bénh nghé nghiép, trach nhiém x& hoi, an toan thyuc
pham thé hién cam két cao nhat ctia Cong ty nham dap mg mong doi cia nguoi tiéu dung vé
mot san pham sach, chit lugng cao, tuan thu quy dinh v€ an toan thyc pham va trach nhiém
v6i cong dong. Tinh dén cudi thang 12 nam 2015, Cong ty di dat 06 ching nhan hé thong,
bao gom:

Gidy ching nhan hé théng an toan thuc pham cho nha may Bién Hoa va nha may Long Thanh
FSSC 22000.

Glay chimg nhén hé thong quan 1y mai truong (ISO 14001:2004);

Glay chung nhan h¢ thong Quan 1y An toan stic khoe va Bénh nghé nghiép (OHSA 18001);
Gidy ching nhan hé théng quéan 1y nang lugng (ISO 50001:2011);

Gidy chung nhan hé théng quan 1y chat lugng (ISO 9001:2008);

Gidy ching nhan hé théng quéan 1y trach nhiém xa hoi (SA8000:2008).

Vinacafé Bién Hoa tu hao 1a doanh nghiép 4 1an lién tiép duoc lua chon 1a Thuong hiéu qudc
gia (2008-2014).

Cdc gidi thuéng, chitng nhdn khdc bao gom:

Top 50 Cong ty tang truong bén vitng 4 nam lién 2010-2014.

Giai thuong Chat luong Dong Nai nam 2015.

Giai thuong Chat lugng Qubc Gia nam 2015,

Chtng nhan san pham ca phé hoa tan 3 trong 1 - nhan hiéu Vinacafé Gold Original dat top 20
thuong hiéu vang thuc pham Viét Nam nim 2014 do B6 Y té xac nhan.

Chtng nhan san pham ca phé rang xay Vinacafé- Heritage dat thuong hiéu vang thuc pham
Viét Nam nam 2014 do Bd Y té xé4c nhan.

San pham Hang Viét Nam chit luong cao do ngudi tiéu dung binh chon.

Vietnam Value

Vietnam Value
THUONG HIEY QU%C &\a 1\
e 2\
A e \"( “a ; o Ha Noi, nguyZSthung12nam2014
2 A ‘ I
q"'r L\SO‘\ ‘

Lol
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H. CO CAU TO CHUC CONG TY

Co cau

vV ok -

l. SO

PHO TONG GIAMBPOC

t6 chirc ciia Cong ty gom co:

Dai hoi dong cb dong.

Hoi dong quan tri.

Ban kiém soat.

Ban diéu hanh.

Cac phong ban churc nang.

Pai Hoi déng c6 dong 1a co quan c6 quyén quyét dinh cao nhat caa Cong ty Co6 phan
Vinacafé Bién Hoa. Pai hoi ddng C6 dong bau ra Hoi ddng Quan tri, co quan quan ly cao
nhét. Pai hoi ddng C6 dong ciing bau ra Ban kiém soat, gitip Dai hoi dong c6 dong kiém soat
noi bo cong ty. Hoi ddng Quan tri bd nhiém Tong Giam ddc va ba Pho Tong Giam déc (gom
01 ph6 Tong Giam dbc phu trach thué, 01 Pho Tong Giam déc phu trach san xuat va 01 Pho
Téng Giam ddc phu trach Hanh chinh) va Ké toan truong dé truc tiép didu hanh cong ty.
Vinacafé Bién Hoa c¢6 co cdu kha day du phong ban chuyén mén vai 14 phong ban chic
ning, 5 chi nhanh dit tai cac dia ban Ha Noi, Hung Yén, Pa Ning, Binh Duong va 02 nha
may san xuat ca phé hoa tan (nha may Bién Hoa va nha may Long Thanh) dap tng dugc nhu
cau san xuat kinh doanh cua cong ty hién tai va tuong lai.

Hoi dong quan tri 14 co quan quyét dinh tit ca nhitng van dé quan trong lién quan dén Céng
ty, c6 trach nhiém giam sat, chi dao Tong Giam ddc va cac Can bd quan 1y khac trong diéu
hanh cong viéc kinh doanh hang ngay ctia Cong ty. Hién nay, Hoi dong quan tri caa Cong ty
bao gé)m 6 thanh vién, hoat dong theo nhiém ky 5 ndm tir ndm 2015-2020.

Dé giam sat hoat dong tai chinh ciia Cong ty, dai dién cho c6 dong giam sat tinh hop phap céc
hoat dong cua Hoi dong quan tri, Ban diéu hanh, bao vé quyén lgi cho Cong ty va c6 dong,
Pai hoi dong co dong da bau ra Ban kiém soat. Ban kiém soat caa Cong ty bao géom 03 thanh
vién, trong d6 c¢6 02 thanh vién c6 trinh do chuyén mén vé Tai chinh.

Ban giam d6c Cong ty bao gom 05 thanh vién (01 Tong Giam déc, 03 Pho Tong Giam dbc,
01 Ké toan trudng), hoat dong theo ché do thu trudng, trong d6 Tong Giam ddc 1a nguoi dai
dién theo phap luat caa Cong ty, chiu trach nhiém diéu hanh toan bo hoat dong hang ngay cua
Cong ty.

PO TO CHUC CONG TY

DAl HOI PONG €O PONG

BAN KIEM SOAT

HOI PONG QUAN TRI
]

TONG GIAM POC

PHO TONG GIAM PHO TONG
Df’c GIAMDOC |

Phong
Hanh
chinh

Céc Chi
nhanh -
VCF

Phong
Nhén s

phong || Phong | Phong || Phong F;:ér;:g Phing ua | | Phingké || Phongkho | | Nha may [ | Nha may || prang Phong Phong | B85 phan || Phong
KDND KDXK Marketing R&D ché hang hoach van Bién Hoa Long Ky Thuat SHE QLcL thué TCKT
Thanh '
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J. CAC CONG TY CON, CONG TY LIEN KET: khdng cé.

K. PINH HUONG PHAT TRIEN CUA CONG TY:

Ké hoach 10 nim 2015-2025:

e Duy tri vi tri dan dAu tai thi truong ca phé Viét Nam.

e Xuat khau ca phé che bien den cac thi truong trong diem. q q

e Tung budc tham nhap thi truong do uong cd nguon goc tur ca phé va cac san pham thuc pham
khéc.

e Dua ra thi truong nhiéu san pham méi, 1am cho ca phé tré thanh mét thic udng dugc wa
chudng va sir dung hang ngay trén khip Viét Nam.

e Phét trién thwong hiéu VINACAFE rong khap, 16n manh, du tim phat trién.

Trong 10 nam tdi, bang khat vong tién phong va chién lugc phat trién kinh doanh bén viing,
Vinacafé Bién HQa tiép tuc duy tri vi tri dan dau tai thi truong ca phé Viét Nam, lam cho ca phé ‘tré’
thanh mot thirc uong dugc wa chudng va sir dung hang ngay trén khap Viét Nam. Bén canh d6, bang
viéc so hiru thuong hi¢u Vinacafé- gia tri di san van hoa Viét- chung t61 s& lubn gitt tron ven thuong
hi¢u ding v6i ban chat di san va luén bén vimg trén gia tri that ton tai hon 45 nam qua, nang tam cho
no tré thanh mot :thu’O’ng hiéu Qudc gia du:qq nhél} dién trén toép th@; gidi, tr¢ thanh biéu tugng cua 92‘1
phé Viét Nam d€ nguoi ti€u dung trén khap thé gidi khi nhac dén ca phé Viét Nam s€ nghi dén
Vinacafe.

Vinacafé Bién Hoa sé tiép tuc 1a mot doanh nghiép 16n, s hitu nhiéu thuong hiéu manh, dap tng
thi hiéu ctia nguoi tiéu dung khip thé gidi bang san pham chu lyc 1a ca phé va cac san pham thuc
pham, d6 udng, nudc giai khat c6 ngudn gdce tir ca phé chat luong cao, gia ca hop 1y trén co s thau
hiéu nhu cau ctia ho va tuan thii gia tri cdt 15i cua cong ty. Pong thoi, Vinacafé Bién Hoa ciing xay
dung mot vin hoa doanh nghiép rd rang, phii hop, dinh hudng cic mdi quan hé hudng vé nguoi tiu
dung, vé x4 hoi va nguoi lao dong, cac chu s¢ hiru:

e Ddivai nguoi tieu dung 1a tao niém tin cua ho dbi véi cac san phém va dich vu cua cong
ty.

e D6i véi xa hoi va moi trudng 1a sy dam bao cac trach nhiém vé viée gilr viig moi trudng
than thién va phat trién bén ving.

e Dbi v6i nguoi lao dong va cac chi s hiru 13 ludn dam béao loi ich cac ¢6 dong va tinh
nhan van.

Véi hinh anh cua doanh nghiép trén di gitip cho Can bd céng nhan vién cia Cong ty CO phan
Vinacafé Bién Hoa luén ¥ thirc duoc trach nhiém cta ho trong viéc gop phan tao nén sy phat trién

cho cong ty, cung ké vai sat canh dong gop strc luc cua minh dua Cong ty vuot qua moi kho khan
cling v6i niém ty hao dwoc lam viée tai Cong ty c6 truyén théng 1au doi, niém ty hao dan toc.

Cic giai phap chién lwoc:
Vé san xuat:
- Pau tu thiét bi may moc méi, hién dai va mo rong quy md san xuat kinh doanh nham ting
ning suit lao dong. Kiém soat t6t chi phi theo dinh mtrc.
- Cai tién hé thdng thiét bi may moc san co, diéu chinh thong s6 ky thuat may dé phu hop voi
chuong trinh san xuét hién tai.
- Pay manh nghién ctru cac san phAm méi nham dap tmg nhu ciu ngdy cang cao cua ngudi tiéu
dung, theo d6, cung vai viée gitr vitng san pham ca phé truyén thdng, tiép tuc nghién ctru cac
san pham nudc giai khat ¢ ngudn gdc tir ca phé.

Béo cao thwdng nién nam 2015 | 18



Vé nguon nhan lye:

Ludn coi ngudn nhén lyc 13 tai san quan trong nhat ctia Cong ty.

Tuyén dung nhan tai c6 chuyén mon gioéi dap img nhu cau phat trién cua Cong ty.

Xay dung, cham sdc, dao tao nguén nhan lyc tré, gioi nham mang tinh ké thira.

Chu trong cong tac dao tao nhan luc bang nhiéu hinh thirc phu hop nham nang cao tay nghé,
chuyén mon, k¥ nang lam viéc cua can bg cong, nhan vién Cong ty.

Hoan thién chinh sach dii ngd ngudi lao dong phu hop dé twong xing voi cong stc dong gop
cling nhu giit vimg sy gin bo, gin két ciia ngudi lao dong voi Cong ty.

Vé thi trwong kinh doanh:

Ngay cang hoan thién hé théng phan phdi san pham, nang cao ning luc kénh phan phéi nham
tang cudng mé rong thi trudng. DAy manh phan phdi hang bang kénh siéu thi, cho nho 1é.
Tiép tuc nghién ctiru nhu cau ngudi tiéu dung dé thuc hién phat trién san pham méi, cai tién
céc san pham hién tai ngay cang tot hon.

Mo rong dbi tuong tidu dung phan khiic binh déan.

Tim kiém céc thi truong xuat khau con nhiéu tiém ning ma san pham Coéng ty chua tham
nhap dugc, ddy manh phan phdi hang & cac thi truong qudc té hién tai.

Nang cao nang lyc ban hang, marketing hi¢u qua.

Cong nghé sb hoa trong quan 1y ban hang va kinh doanh.
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A. TINH HINH SAN XUAT KINH DOANH NAM 2015

1.

2.

B6i canh tinh hinh kinh té thé gi6i va kinh té trong nwéc nim 2015:

Kinh té x hoi nam 2015 day bién dong, van chua thoat khoi cudc khing hoang tai chinh thé gidi
khi dién ra trong bdi canh kinh té toan cAu c6 nhirng bt 6n, kinh té thé gidi van d6i mat nhiéu
rti ro 16n voi nhitng nhan t6 bat thudng. Thuong mai toan cau sut giam do tong cau yéu. Kinh té
thé gi6i chua ldy lai da ting truong va phuc hdi cham. Pic biét trong nhiing thang cudi nim
2015, thé gidi phai chimg kién cac su kién bién dong médi vé chinh tri lam gia ting ndi lo s¢ anh
huéng xau dén burc tranh chung cua kinh té thé gidi trong trung han.

Riéng Viét Nam, so v6i nim ngoai, nén kinh té nim nay tuy dd c6 nhimng bién chuyén khéi sic:
tdc do ting truong GDP wdc tinh ting 6,68% so v4i nam 2014, chi sb gia tiéu dung CPI ting
0,635 so voi binh quan nam 2014, lam phat duoc kiém soat chat ché, tang 2,05% so v&1 nam
trude nhung kinh t& dat nuéc van boc 16 nhimg kho khin, yéu kém va mat can dbi khi nén kinh
té dang co c4u lai. Can can thuong mai nam 2015 c6 chiéu hudéng tham hut tr¢ lai, ng cong vuot
qua 60% GDP...Hoat dong kinh doanh ctia cac doanh nghiép dang phu thudc 16n vao vén vay
clia ngan hang, stc ép no x4u con nang né, ning luc quan 1y va canh tranh ctia doanh nghiép
thap, muc do canh tranh giita doanh nghiép noi dia va doanh nghiép nudc ngoai ngay cang gia
tang va doanh nghiép noi dia dé dang dimg trudc nguy co 1ép vé hon ngay trén thi trudng nha
khién nhiéu doanh nghiép phai ph4 san hodc thu hep quy mé san xuét. Theo thng ké, tinh dén
cudi nam 2015, ca nude c¢6 dén 71.291 doanh nghiép gap kho khan phai chidm dut hoat dong,
tang 22,4% so v&i ndm 2014. Mac du Chinh pha da dua ra nhiéu bién phap dé hd trg doanh
nghiép nhung tac dong cua cac bién phap trén van rat nho.

Tinh hinh sin xuit kinh doanh ciia Cong ty trong niam.
Cung chung thuc trang kho khin véi da phan doanh nghiép trong nuéc khi chiu sy tac dong
khong nhé cua bién dong kinh té am dam, nhiéu thach thuc trong nudc, nam 2015, hoat dong san
xuat kinh doanh cta Vinacafé Bién Hoa mic di khong hoan thanh chi tiéu ké hoach kinh doanh
dé ra nhung ciing da dat nhimng két qua nhat dinh trong mang kinh doanh ca phé hoa tan cbt 15i
clia minh va tung ra nhiing san pham méi dé duy tri vi thé sb 1 tai Viét Nam.

Vé két qua kinh doanh:
- Tong doanh thu thuan dat mdc 3.000 ty dong, ting 1% so v&i nim 2014.
- Loi nhuén sau thué dat 295 ty dong, dat 74% so voi két qua nam 2014.

Pon vi tinh: ty dong
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Tang truong doanh thu chung cho ca nam chi dat 1% do nén tang da cao hon trong nim 2014,
Tuy nhién, so v6i 3 quy ddu ndm 2015, doanh s6 ban hang ting 20% trong Quy 4, nhd su ra mat
thanh cong clia cac san pham méi nhu Vinacafé Chat va Wake-Up Café Sai Gon huong vi Sita
dic. Doanh s6 nam 2015 ciing bi anh huéng do doanh s6 ngii cdc dinh dudng dat thap hon.

Cdc nguyén nhdn chinh dan dén két qua kinh doanh nam 2015:

1. Tinh hinh bat 6n vé gia ca phé nguyén liéu dau vao: gia ca phé trong nam lién tyuc thay doi bat
thudng giy kho khin cho Cong ty trong viéc mua dau vao, trir hang nguyén liéu va gia thanh
san pham. Bén canh d6, chat lwong ngudn ca phé hat ciing khong 6n dinh.

2. Stc mua thi truong giam do kinh té kho khan, thu nhap khong ting, nguoi tiéu dung chi tidu
cha yéu vao cac miat hang thiét yéu.

3. Chi phi khuyén mai, quang c4o, marketing san pham ting cao.

4. Céc san pham méi tung ra thi truong chua dem lai hiéu qua doanh thu cao cho Cong ty.

5. Su canh tranh gay gt tir cac doanh nghiép d6i thi trong nudc va nude ngoai.

Vé nghién ciru va phdt trién sin phim méi:
e Trong nim qua, Cong ty da ra mat thanh cong hai san pham ca phé hoa tan méi 1a Wake-up
Café Sai Gon huong vi sita dic va Vinacafé Chat.
e Duoc tung ra vao thang 6/2015, sin pham Wake-up Café Sai Gon huong vi sita dic danh
riéng cho thi truong mién Ty Nam B0 vdi khau vi thich ngot, béo.
e Trén da phat trién, vao dau thang 12 nam 2015, chung t6i tiép tuc tung ra dong san pham
Vinacafé Chat va tiép tuc nhan duoc thong tin phan hdi tich cuc tir ngudi tiéu ding. Vinacafé
Chat 1a mot san pham doc dao str dung cac cong nghé tién tién dung nhiét do ché bién thap
hon dé tao ra hwong thom manh hon trong qua trinh trich ly, mang lai cho nguoi tiéu dung
huong vi giéng ca phé rang xay. Chung toi hy vong nhimng san pham nay dy kién s& tré thanh
dong lyc tang truong chinh cua Vinacafé trong tuong lai gan.
Tém lai, két qua kinh doanh trén ciing da phan anh duoc su ¢b gang cua toan thé Cong ty trong
bdi canh nén kinh té trong nudc chua phuc hoi, con nhicu khé khan.
B. TO CHUC VA NHAN SU
1. Ban diéu hanh: B6 nhiém mé6i nhin sy Ban diéu hanh nhi¢m ky 2015-2020.
Ngay 21/4/2015, Hoi ddng quan tri Cong ty C6 phan Vinacafé Bién Hoa da hop budi hop dau
tién ciia nhiém ky mdi nam 2015 va thong qua nhiéu quyét sach quan trong. Trong d6, Hoi dong
quan tri da chinh thtrc b nhiém thanh phan Ban diéu hanh nhiém ky 2015-2020 nhu bang dinh
kém bén dudi. Hai can bd chi chdt mai trong bd may ban diéu hanh Cong ty gdm:
- Ong Poan Qudc Hung vao vi tri Pho Téng Giam dbc Cong ty.
- Ba Phan Thj Thay Hoa vao vi tri K& toan truong Cong ty, thay thé cho ba Truong Thi Hiéu.
Danh sach ban diéu hanh Cong ty cu thé gdom:

Ty 1€ s6
hiru CP
¢ quyén

STT Ho va tén Chirc vu Ghi chu

biéu
quyeét tai
Cong ty

Téi b6 nhiém chirc danh ké

X A 3 A sz A 0,
1. Nguyen Tan Ky Tong Giam doc 0% tir ngdy 21/4/2015
; x . X Pugc bo nhiém chirc danh
\ A 4 A r A 0 . v
2. Doan Quoc Hung Pho Tong Giam doc 0% ké tir ngay 21/4/2015
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3. Lé Hung Diing Ph6 Tong Giam déc 0% -
4. Nguyén Thanh Ting  Pho Tong Giam déc  0.04% -

Pugc b6 nhiém chirc danh

. P A z 2 0 1
5. Phan Thi Thuy Hoa Keé toan trudng 0% k& tir ngay 21/4/2015

-

‘ v.:\.‘ oy )
,. imll

Ong Neuydn Tan  Ong Poan Quéc  Ong L& Hung Ong Nguyén  Ba Phan Thi Thay
Ky Hung Diing Thanh Tung Hoa
i Chuc vu: ) Chuc vu: Chuc vu: Chuc vu: ’Chﬁ:c vu:
Tong Giam doc Pho TGD Phé TGDb Ph6 TGb Keé toan trudng

Ong Nguyén Tan Ky duoc Hoi dong Quan tri bo nhiém giir chirc vu Tong Giam doc
Cong ty tir ngay 13/5/2013.

Sinh ngay: 10/02/1968.

Trinh d6 chuyén mon: Thac si Hé théng dién va Ctr nhan Quan tri kinh doanh. Ong
Nguyen Tan Ky da co6 thoi gian 11 ndm hoc tap va nghién ctru tai Lién bang Nga (tu
1986 dén 1997).

Quaé trinh cbng tac:

Pho Giam dbc Tai chinh Céng ty TNHH Foodtec — Thanh

e vién Tép doan Ma San.

4 2001-2005 Giam doc Cong ty TNHH Foodtec — Thanh vién Tap doan
Ma San.

4+ 2003-2009 Tong Giam dbc Cong ty CP Cong nghiép Ma San.

+ 2010 dén nay Phé Téng Giam dbc Cong ty CP Cong nghiép Ma San.

+ 13/05/2013 dénnay Tdng Giam doc Cong ty CP Vinacafé Bién Hoa

Ong Poan Quéc Hung 1a Pho Tong Giam ddc san xuit cua Cong ty
Sinh ngay: 08/10/1972.
Trinh d§ chuyén mon: Ky su héa —phén tich.
Qua trinh cbng tac:
4+ 1990-1994 Hoc dai hoc tai Pai hoc tong hop TPHCM
Cong tac tai cac Cong ty: Trung tim Hoéa My Phdm Quén 5 —
Tp.HCM; Cong ty giam dinh MeKong; Cong ty Fujitsu Viét Nam;
+ 1994-2014 Cong ty Cﬂ(‘) pl\l?m van tai Qudc té Sa Tién; Cong ty Vitec Food;
Cong ty Co phan Cong nghé Thuc pham Viét Tién; Cong ty TNHH
MTV Bao Bi Minh Viét; Cong ty TNHH Céng nghiép Ma San.
+ 8/2013 Giam dc san xuat Cong ty CP Vinacafé Bién Hoa

4 4/2015-nay  Pho Tong Giam dbc Cong ty CP Vinacafé Bién Hoa
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Ong L& Hung Diing 1 Pho Téng Giam ddc phu trach vé Tai chinh ctia Cong ty
tur thang 6/2010.

Sinh ngay: 19/06/1965.

Trinh d§ chuyén moén: Cir nhan Kinh té, Ctr nhan Luat.

Qua trinh cbng tac:
4 6/1988 -6/1997  Nhan vién ké toan — Nha may ca phé Bién Hoa.

+ 7/1997 - 9/2004 Pho ké toan truéng Nha may ca phé Bién Hoa.

+ 10/2004 -

12/2004 Keé toan truong Nha may Ca phé Bién Hoa.

TV Hoi dong quan tri; Ké toan truong Cong ty

& Tir:01/2005 CP Vinacafé Bién Hoa

TV Héi déng quan tri; Pho Tong giam dbc phu
+ T 6/2010 tréch vé Tai chinh kiém Ké toan truong Cong ty
CP Vinacafé Bién Hoa

TV Hoi dong quan tri; Pho Tong giam ddc

+ Tu 01/06/2013 N . AN
" Cong ty CP Vinacafé Bién Hoa.

+ 21/4/2015: Ph6 Téng giam ddc Cong ty CP Vinacafé Bién Hoa.

Ong Nguyén Thanh Tung dugc b nhiém lam Pho Tong Giam dbc Cong ty tur thang 02/2002, dén
thang 6/2013 6ng Tung dugc phan cong lam Pho Tong Gidm doc phu trach vé Hanh chinh.

Sinh ngay: 13/7/1969

Trinh d§ chuyén moén: Cur nhan Quan tri Kinh doanh va Cur nhan Ngoai ngi.

Qua trinh cbng tac:

10/1990- 5/1993 Cén bo 1am truong Tan Phu, Dong Nai.

6/1993-12/1995 Cén bd xi nghiép khai thac 1am san Pong Nai.

12/1996- 08/2000 Nhan vién P. Kinh doanh NM ca phé Bién Hoa.

09/2000- 05/2002 Trudng Chi nhanh Ha Noi NM ca phé Bién Hoa.

06/2002- 12/2004 Trudng bo phan Marketing NM ca phé Bién Hoa.

01/2005- 12/2009 Trudng bo phan Marketing Cong ty CP Vinacafé Bién Hoa.

01/2010- 01/2012 Truong phong Marketing Cong ty CP Vinacafé Bién Hoa.

Tir thang 02/2012 Ph6 Tong Giam dbc Cong ty CP Vinacafé Bién Hoa

Tir thang 6/2013 dén Pho Toéng Giam ddc phuy trach vé Hanh chinh Cong ty CP
nay Vinacafé Bién Hoa

Ba Phan Thi Thiy Hoa dugc b nhiém lam Ké toan truong Cong ty ké tir ngay
21/4/2015.
Sinh ngay: 26/11/1977.
Trinh d6 chuyén mén: Ctr nhan kinh té.
Qua trinh cbng tac:
1995 -1998 Hoc tai truong Pai hoc Kinh té Tp.HCM

1999-2000 Nhan vién k& toén ctia Cty TNHH TM Réng Viét — Rinnai

Viét Nam.
2001-2013 K& toén truéng Cong ty TNHH MTV CN Thuc phdm Viét Tién
2014-nay Truong bd phan Ké toan tong hgp Cong ty CP Hang tiéu dung
Masan
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2. CHINH SACH LAO PONG

Vi nhan thirc “Con ngudi 14 tai san quy gia nhat tao nén gia tri cho doanh nghiép”, Vinacafé
Bién Hoa ludn tuy hao khi chung t6i sé hiru nguén nhan lyc 16n, manh ca vé sb lugng va chét
luong. Tinh dén 31/12/2015, toan cong ty c6 402 can bd cong nhan vién, trong dé c6 101
ngudi 14 nit, dam bao cho sy van hanh thong sudt, hiéu qua cua bd may quan 1y doanh nghiép
tir van phong dén khu vuc san xuét.

Vé chit luong ngudn lao dong, hau hét can b cong nhan vién cia Cong ty déu cob trinh do
chuyén mon cao va kinh nghi€ém lam vi¢c lau nam trong nganh ca phé. Ty 1¢ lao dong co trinh
d6 tir Pai hoc trd 1én chiém 34,5% té)ng s6 lao dong. Ty I¢ lao dong phé thong lam cong viéc
don gian dang ngay cang duoc tinh gian dan do Céng ty dau tu hé thong may moc, thiét bi tu
dong hoa khép kin theo quy trinh san xuat nham dap ung nhu cau khat khe vé chéat luong san
pham hodc thué lao dong lam thoi vu bén ngoai.

Tai Vinacafé Bién Hoa, toan thé can bd cong nhan vién da gan bé lam viéc voi nhau hon 45
nam thanh lap, tdn tai va phat trién cong ty, do do, ho coi cong ty nhu 1a ngo6i nha thar hai cua
minh, ludn ké vai sat canh véi Ban 13nh dao cong ty, dua cong ty vuot qua moi kho khan. Pac
biét, tai cong ty co nhiéu truong hop ca gia dinh, vo chdng, con, anh em cing lam trong cong
ty, diéu d6 thuc sy 1a sy gan két tuyét voi giita cong ty va gia dinh, cong ty chinh 1a gia dinh
16m cua nguoi lao dong.

Chinh vi thé, viéc thuc hién cac chinh sach dai ngo,

tri an nhitng két qua ma ngudi lao dong da dong gop

n A 1x A ~ Z. R - Trén dai hoc: 5 nguoi.
cho cOng ty ludn 1a mot trong nhirng moi quan tam A
syl L trong TALNE Mot qu - Dai hoc: 136 nguoi.

hang dau ciia Ban lanh dao Cong ty - Cao déng, cao ding

Vé ché dg lam viéc: nghé: 47 nguoi.
e D6i vai bo phan gian tiép san xuat (khdi van - Trung cép, trung cép
phong), cdng ty thuc hién ché do lam viéc 40h/ nghé: 104 nguoi.

- So cép, so cap nghé:

tuan; doi vai khoi truc tiép san xuat to chirc lam 110 nguoi.

viéc theo ca. Cong ty ludn tuén tha cac quy dinh
cua phap luat vé ngay, gio 1am viéc, gio nghi
ngoi tao diéu kién cho can bo cdng nhan vién co
thoi gian nghi ngoi hop ly, gép phan nang cao
higu qua cong viéc.

e Nguoi lao dong dugc cham soc suc khoe day di, duoc kham bénh nghé nghiép hang
nam nham phét hién va diéu tri bénh kip thoi, duge dong bao hiém y té, bao hiém xa hoi
va mua bao hiém tai nan day du.

e Nguoi lao dong dugc ky két hop dong lao dong theo ding quy dinh cua phap luat,
dugc ky két thoa wdc lao dong tap thé véi cong ty.

e Cong ty da thanh 1ap mang ludi an toan vién vé An toan lao dong, an toan vé sinh thuc
pham, xay dung cac phuong an ddi pho véi cac trudng hop khan cap.

e Doi séng ngudi lao dong duoc quan tim, nguoi lao dong dugce tham hoi, dong vién,
hé tro kip thoi khi bi dm dau hodc gia dinh c6 ma chay, hiéu, hi,..

e Cé&c hoat dong van hoa, thé thao, giai tri duoc t chirc thuong xuyén nham tao su thoai
méi va phan khoi, vui tuoi trong CB.CNV (Hang nim cong ty t6 chic cho ngudi lao dong
di tham quan, nghi dudng tai cac dia diém du lich, té chuc cim trai cho doan vién thanh
nién, t6 chirc da ngoai cho céc chau thiéu nhi vao ngay qudc té thiéu nhi,..).

S liéu cap nhat 31/12/2015
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e Ngudi lao dong duge xem xét nang luong, nng bac hang nim hodc dot xuat khi o
thanh tich dong gdp ndi bat, duoc mua cb phiéu wu dai ciia cong ty khi cong ty phat hanh
cb phiéu lan dau hoic phat hanh ting von diéu 8.

e CoONg ty t6 chirc xe dwa don hang ngdy cho cac nhan vién tai TP.HCM Iam viéc tai
cong ty.

e Duoc dao tao bdi dudng chuyén mdn nghiép vu thudng xuyén va dugc khuyén khich
tham gia cac khoa tu dao tao.

Vé méi trwomg 1am vigc:

Cong ty chu trong vao vi¢c xay dung moi truong lam viéc dam bao an toan, than thién va
thoai mai vé mit tdm 1y cho ngudi lao dong, tao su gin két giira nguoi lao dong véi cong
ty. Cu thé nhu:

e D4i v6i khdi hanh chinh, vin phong: Cac khu vuc lam viéc dam bao diéu kién anh
sang, nhiét do, do on, bui,... cac phuong tién 1am viéc ca nhan nhu may vi tinh, may tinh,
may in, dién thoai, dudng truyén internet, mang noi bd,.. duoc trang bi day du.

e Dbi vai céc khu vuc san xuat truc tiép: Ngudn nuéc phuc vu an ubng va sinh hoat dam
bao luén ddy du va hop vé sinh, hé théng nha vé sinh, nha tim, phong thay db, ti ca nhan
dugc trang bi day du.

e Toan cong ty c6 nha bép va doi ngii nhan vién cip dudng riéng dé dam bao chat luong
bita 4n giita ca cho ngudi lao dong dwoc phuc vy tét nhat, cac bira an giira ca dugc bo
phan y té caa cong ty giam sat vé chat lugng vé sinh an toan thyc pham theo ding quy
dinh.

e Nguoi lao dong 1am viéc tai cac khu vyc san xuat bi anh huong bui, d6 on déu duoc
trang bi cac phuong tién bao ho ca nhan day du, dugc phu cip doc hai theo quy dinh cua
phap luat.

e Viéc kiém soat vé an toan thiét bi dugc wu tién hang dau, céc thiét bi ap luc duoc kiém
dinh theo quy dinh, céac thiét bi PCCC duoc trang bi day du. Cong ty dd thanh 1ap ban
PCCC dé trién khai va giam sat cac ké hoach PCCC tai cong ty.

e Cong ty tuan thi quy dinh phép luat vé moi truong, duge giam sat thuong xuyén, dam
bao ngudn nudc thai sau khi xu 1y dat tiéu chuan loai A.

Vé ché dp lwong, thuéng:
e Trong nhimg nim qua, Vinacafé Bién Hoa da duy tri ché d6 luong, thuéng thich hop,
dung quy dinh phéap luat, thu nhap binh quan cia nguoi lao dong 6n dinh va ting hang
nam theo két qua kinh doanh cua cong ty.
e (CoOng ty thuc hién viéc chi tra Iwong cho can bd cdng nhan vién tuy thudc vao ting
chuc danh cong viéc dugc phan cong, d6 phac tap caa cong viéc, chic vy, ngay céng lao
dong va tinh hinh san xuat kinh doanh cia cong ty, ¢dam bao cong bang hop ly, tuan thi
phép luat va nang cao doi sbng ciia cdng nhan vién trong cong ty.
e Hang nim déu c6 xem xét nang luong, nang ngach/bac luong cho mdi can bo cong
nhan vién, tao dong luc dé ngudi lao dong hoan thanh xuét sic nhiém vu, co diéu kién
phan dau lién tuc, gop stc cho su phat trién cua cong ty.
e Can ctr vao loi nhuan trong hoat dong san xuat kinh doanh timg niam, nguoi lao dong
duoc thuong theo dinh ky. Bén canh d6, cong ty ludn khuyén khich va xem xét thuong
dot xuat cho can bd cdng nhan vién c6 nhiéu dong gop, sang kién ky thuat dem lai hiéu
qua ning suat cdng viéc cao, loi nhuan dang ké cho cong ty. Mic thuong cu thé s& do
Téng Giam dbc quyét dinh ddi vai timg trudng hop.

Béo cao thwdng nién nam 2015 | 26



Vé tuyén dung va Pao tao- phat trién nguén nhan leec:
e Trong nim qua, cong ty di cha trong dén vain dé tuyén dung, dao tao va phat trién
ngudn nhan lyc tai cong ty. Cac nhan su chu chét, cac vi tri cong viéc chuyén mon thudc
khéi van phong va quan 1y, lao dong pho théng, ... dugc tuyén dung du dap tng dugc nhu
cau cdng viéc hién tai. Bén canh do, cong ty khuyén khich can bo cdng nhan vién tu hoc
tap nang cao trinh d6 chuyén mén nghiép vu, to chic nhitng khda hoc nang cao ki ning
cho can bo c¢éng nhan vién (cir ca nhan di hoc, moi giéo vién vé cong ty giang day...).

C. TINH HINH PAU TU THU'C HIEN DU AN.

Du an diu tw diy chuyén san xuit ca phé hoa tan tai Nha may Long Thanh

Nam 2014, nha may ca phé Bién Hoa 2 (nha may Long Thanh) da di vao hoat dong va hién da
van hanh 80% cong suat thiét ké, cung cap bot ca phé hoa tan cho nha may Bién Hoa, x6a bo
hoan toan Ié thuoc va bot ca phé nhap khau nhu trude day, 1a nén tang dé Cong ty lubn cha
dong dwoc ngudn nguyén lidu trong san xuét cac loai ca phé hién tai ciing nhu phat trién san
pham mai. Tuy nhién, hién nha may Long Thanh méi chi dép tng dugce hon 80% san luong
san xuét thuc té, do d6 sau khi duoc Hoi ddng quan tri phé duyét, Cong ty dang thuc hién viéc
nang cip, dau tu thém day chuyén san xuat ca phé hoa tan tai ¢y nham nang cao hiéu qua san
Xuat dap tng nhu cau caa thi trudng trong nudc va xuat khau. Vi tién do dau tu 1a dai han, can
c6 thoi gian tinh toan cu thé nén tinh dén cudi nam 2015, dy 4n budc dau da hoan thanh viéc
xay dung chi tiét ké hoach va phuong an thuc hién kha thi.

Du 4n dau tw diy chuyén sian xuit nwéc giai khat.

Ciing trong nam 2014, Hoi déng quan tri dong thoi phé duyét viéc dau tu Day chuyén san
Xuat nuéc giai khat véi mic dau tu hon 184 ty dong tai Chi nhanh MSI cia Cong ty nham
dam bao cho viéc san xuit nganh hang nudc giai khat- nganh hang méi ciia Cong ty ma trugc
mat & san xuat san phim Nudc ting luc vi ca phé Wake-up coffee 247. Tinh dén cudi nim
2015, viéc dau tu di co ban hoan tat. Trong tuong lai khi nhu cau san lwong san xuat Nuoc
tang luc vi ca phé Wake-up coffee 247 cho mién Nam ting, viéc san xuét tai Chi nhanh MSI
s& gilp giam chi phi gia cong tai dia diém khéc, tao tinh canh tranh cao vé gia va chit luong
san pham so v&i trude day do rat ngan thoi gian, tiét kiém chi phi van chuyén san pham vé
Trung tdm phan phdi.
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D. TINH HINH TAI CHINH

—
STT Chi tiéu Niim 2015 Niim 2014 7o tang
giam
R .y . N ” 0
1 Tong gid tri tai san 2,529,460,454,803  2,488,792,776,692 2%
A 0
2 Doanh thu thuan 2.999,660,914,752  2,975768,252,783 1%
. A N A . - 0,
3 Logi nhuan tir hoat dong kinh doanh 310,540,210,060 418,540,595.299 26%
. A , - 0,
4 Loi nhugn khdc 187,466,540 1,797,156,887 0%
. A , X - 0,
5 Loinhufn trude thue 310,727,676,600  420,337,752,186 26%
. A 4 - 0,
6 Loi nhudn sau thue 205.350,751,731  401,371,898,939 26%
7 Ty 1¢ loi nhuén tré cd tirc ) ) 0%
. en < < % tang
STT Chi tiéu Nim 2015 | Niam 2014 o
giam
Chi tiéu vé kha ning thanh toan
+ Hé sf) thanh toan ngén han: (TS ngén han/ 16%
1 | No ngén han) 2.55 1.75 0
+ Hé sf; thanh toan nhanh: (TS ngén han- 500
hang ton kho)/ng ngan han 2.13 1.42 0
Chi tiéu vé co ciu von
2 | +Heé sb ng/ tong tai san 30% 41% -11%
+ Heé s6 no/vdn chu s hiru 43% 69% -26%
Chi tiéu vé nang luc hoat dong
\ \ A _ -189
. + Vong quay hang ton kho 6.33 269 18%
gia von hang ban/hang ton kho binh quan
A A N+ o 210
+ Doanh thu thuan/ tong tai san 119 1.20 1%
Chi tiéu vé kha ning sinh 1oi
. . : 10% 13% -3%
+ Ha s6 lgi nhuan sau thué/ doanh thu thuan ° ’ ’
A + Heé s6 loi nhuan sau thué/ von chu so hiru 17% 27% -10%
+ Hé so6 loi nhglan tr hoat dong kinh doanh/ 10% 14% 4%
doanh thu thuan
+ Hé s6 loi nhudn sau thué/ tong tai san 12% 16% -4%
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. CO CAU CO PONG, THAY POI VON PAU TU CUA CHU SO HU'U.
% CO PHAN

Tong s6 co phan 26.579.135
Loai ¢ phan dang lyu hanh Cb phan pho thong
S6 lwong ¢ phan chuyén nhuong ty do 26.579.135
S6 lwong c6 phan han ché chuyén nhugng Khoéng co

< CO CAU CO PONG

- Téng sb cb dong cua Cong ty: 374 ¢d dong (theo Danh sach cb dong chdt ngay 23/3/2016
boi Trung tam Iuu ky ching khoan chi nhanh H6 Chi Minh), nam giir 26.579.135 ¢ phan
cua Cong ty.

- Co ciu cb dong:
Trong 374 cb dong toan Cong ty, co dén 310 cd dong 1a c4 nhén, t6 chirc trong nude (chiém
hon 82,9% cb dong Cong ty) va 64 cd dong 1a ca nhan, t6 chic nuéc ngoai, chiém sé luong
¢b phan cu thé nhu sau:

CcP %
1 Cb dong trong nudc 18,800,243 70.73%
- Canhan 944,562 3.55%
- T4 chirc 17,855,681 67.18%
2 C6 dong nude ngoai 7,778,892 29.27%
- Canhan 35,882 0.14%
- T6 chire 7,743,010 29.13%

‘ = 56 lwang cé phiéu cé déng
trong nwéc nam gilv
= 56 lvong cé phiéu cédéng
nwéc ngoai nam gitk

- Cb ddng 1én: Cong ty hién nay c6 02 c6 dong 16n, bao gom:

STT Tén c6 dong S6 ¢6 phan sé hiru Ti 1é

Cong ty TNHH Mot thanh vién

15.990.911 60,16%
Masan Beverage

2 | Gaoling Fund, LP 6.200.000 23,33%

% Tinh hinh thay ddi von dau tu caia chii s¢ hiru: khong thay doi.
9.

% Giao dich c6 phiéu quy: khong.
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F. BAO CAO TAC PONG LIEN QUAN PEN MOI TRUONG VA XA HQI CUA CONG TY

San pham an toan, bdo vé moi trudng va mdi quan tdm xa
hoi 1udn 1a tiéu chi quan trong ctia Cong ty trong sudt qua
trinh kinh doanh. Ddi véi Vinacafé Bién Hoa, chung toi
ludn x4c dinh cong ty chi co thé phat trién bén ving khi
biét két hop ting trudng kinh té, san xuit kinh doanh két
hop voi bao vé mai truong va thuc hi¢n trach nhiém xa hoi.
Bén canh myc dich san xuit, Cong ty lu6n dat trach nhiém
bao vé moi trudng 1én uvu tién hang dau. Trong suot thoi B
gian hoat dong, Vinacafé Bién Hoa ludn chip hanh tét y thirc bao v€ moi truong theo diing
quy dinh ctia phap luat va la thanh vién ctia Ho1 bao v€ thién nhién cua tinh nha.

Déi véi cong tic bio vé méi trwong:

- Vé sir dung nguon nguyén liéu: Cong ty thue hién viée su dung tiét kiém nguén nguyén
nhién liéu thong qua cac hoat dong: kiém soat chit ché chat lugng ngudn nguyen liéu dau
vao, st dung nguyén liéu mot cach hop 1y trong qua trinh san xuat va c6 cac giai phap tai sur

dung nguyén liéu du thura, khong s dung nhu ky két Hop dong véi don vi cung cap thu
gom ba, triu, vo ca phé dé san xuat phan bon, tai ché,...

- Vé sit dung nang lwong Kiém soat nguén nang luong chat ch&, danh gia ngué)n nang lugong
hién tai va dé ra cac giai phap sir dung tlet kiém ngudn niang luong bang viéc xay dung, duy
tri va ludn cai tién Hé thong quan 1y ngudn ning lugng 1SO 50001:2011.

- Vé sir dung nguon nudc: Cong ty luén dé cao va yéu cau toan bd can bd cong nhan vién
trong Cong ty thyc hién chinh sach tiét kiém nudc trong sinh hoat va san xuit. Hién nay,
mot phan luong nudce thai ra tai nha may Long Thanh sau khi dugc xtr ly dat chuan d3 duoc
sir dung dé tudi cay trong khudn vién nha may.

- Vé qudn Iy nguon rdc thdi rdn va chdt thdi nguy hai: D6i véi chat thai ran sinh hoat va cong
nghiép, Cong ty giao cho don vi co chirc niang thu gom va xir Iy hoic tai ché. Dbi vai chat
thai nguy hai, Cong ty thuc hién viéc luu trit theo dling quy dinh va giao cho don vi ¢6 chirc
nang xu ly.

- Vé nguy co chdy né: trang bi day du thiét bj phong chay chita chay, 1ap phuong an phong
chay chita chay, thiét 1ap hé thong bao chdy tu dong tai cac khu vuc trong van phong va nha
may, dinh ky két hop voi luc luong phong chay chita chay ciia Cong ty cing luc luong chira
chay chuyén nghiép gido duc, tuyén truyén y thirc phong chay chita chay cho can b cong
nhén vién.

- Vé méi truong lam viéc: Xay dung moi truong sach s&, khong gian thong thoang tai noi lam
viéc. Trong nam vira qua, cong tac xay dung moi truong lam viéc xanh, sach, khoa hoc
dugc tap thé Cong ty hét sirc quan tAm, cu thé du an 5S duoc trién khai va thuc hién triét dé
tai cac bo phan phong ban toan Cong ty (cht y nhit dén khu vuc xudng san xuat) gop phan
nang cao hiéu qua cong viéc dong thoi cling tranh dugc nhiing lang phi khong can thiét anh
hudng tiéu cuc dén moi truong.

Doi véi trach nhigm véi cong dong xi hji:

- Cham lo doi sdng vat chat va tinh than cho ngudi lao dong thong qua cac hoat dong tham
hoi, dong vién kip thoi nguoi lao dong khi co viéc hiéu, hy, 6m dau; nang cao trinh do
chuyén moén; tao dung moi trudong lam viéc than thién, cong bang, td chic cham lo stc
khée cho nguoi lao dong.

- Bao v€é mdi truong khu vuc xung quanh.

- Dong gop, tai trg cac chuong trinh, hoat dong xa hoi tur thién do td chirc ban nganh td chuc.
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Mot goc xanh
nho ngay trong
khu vuc san
xuét ctia Cong
ty (nha may
Bién Hoa).

Mang xanh,
sach, dep bén
trong nha may
Long Thanh.
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PHAN 3:BAO CAO TONG GIAM DOE
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| A.TONG KET TINH HINH KINH DOANH NAM 2015

Nhu dy bao, nam 2015 la mdt nam khong dé dang véi nén
kinh té Viét Nam noi chung va Vinacafé’BH ndi riéng. Bién
dong kinh te vi mé toan cau cong voi sirc mua cua thi truong
Viét Nam van chua hdi phuc da tao nhitng kho khan nhét dinh
cho tinh hinh kinh doanh cua Vinacafé’BH.

Doanh thu thuin ca nim cta Céng ty dat mdc 3,000 ty, ting
truong 1% trén nén tang cao hon cta nim 2014 va mirc do
hoan thanh chi tiéu thip hon cua ngii cdc dinh dudng so voi
nam 2014.

Loi nhuén sau thué chi dat 76% so véi két qua nam 2014. Loi
nhuan gop bién giam 1.5% chi dat 33.9% so véi 35.4% cua
nam 2014.

Mot s6 nguyén nhan dan dén két qua kinh doanh khong tét cia
nam 2015:

1. Nén kinh té chua hoéi phuc di 1am nguoi dan giam
b6t chi tiéu, tap trung vao nhitng san pham c6 gia tién thap
hon. Pién hinh nhu san lugng ti€u thu tinh theo doanh sb cua
san pham ca phé hoa tan 3 trong 1- nhin hiéu Wake — up café
Sai gon tang, nhung san lugng ciia dong san pham Vinacafé’
Gold lai giam so v6i nam 2014. Ngoai ra viéc thay do6i xu
hudng tiéu thu trong thi truong Ngii cde dinh dudng tai mién
Bic — thi trudng chinh clia cac san pham Ngii cdc dinh dudng

TAM NHIN

Hon 45 nam qua,
Vinacafé Iluon dam
mé sang tao dé
mang dén tinh hoa
thuong thuc cho
nguoi yéu ca phé.
Voi nhiét huyét do,
chung toi luon tién
phong va dan dat su
phét trién cua nganh
thuc udng ca phé
Viét Nam bang cach
dem lai cdc san
phédm mdi, dbc dso
nhung vén  dém
phong cach vuot thoi
glan cua Vinacafe.

hang ngay cuia nhan hi¢u Vinacafé nén ty trong cac san pham
¢6 loi nhuan bién tot giam, gop phan lam cho lgi nhuan bién
trung binh ctia Cong ty giam theo.

2. Gia ca phé nguyén li¢u dau vao nam 2015 dién bién bat thudng, trong dau nam nay gia
van theo da ting tir nira cudi nam 2014, d& dam bao an toan, nén cong ty di chdt cac Hop dong dai
han véi mire gia tai thoi diém d6 cao hon muc gi binh quan cia ca nim 2014.

3. Nén kinh té kho khian, ngudi tiéu ding han ché chi tiéu nén nam 2015 chi phi cho khuyén
mii, chiét khau va quang ba san pham tang manh so v&i nam 2014, diéu nay ciing gop phan lam loi
nhuén cong ty sut giam.

4. San pham Ca phé sita hoa tan - Ca phé sira ¢&d Wake-up ca phé Sai Gon véi huong vi sita
dic c6 duong 1 dong san pham moi voi huong vi ngot béo dugc thiét ké phu hop véi khau vi cia
Khach hang mién Tdy Nam Bo. Tuy nhién két qua sau 6 thang ra mét, hién nhin hang nay ciing
chua duoc nhu ky vong ban dau. _

5. Ca phé sita udng lién- Vinacafé> CHAT, mot dot pha vé cong nghé hoa tan dugc tung ra
vao dip cudi nim 2015 budc dau nhan duge phan hdi tich cuc cta ngudi tiéu dung. Tuy nhién 1a
mot san phdm méi, nén chi phi dau tu cho viée tiép thi, quang ba, xay dung hinh anh ban dau rat
16n... viéc nay ciing can chi phi khéng nho.

| B.MUC TIEU KINH DOANH NAM 2016

Nhin chung, trong nim 2016, Ban diéu hanh danh gia tinh hinh kinh t& vin chwa c6 dau hiéu hoi
phuc, méc du cling c6 mot vai déu hiéu kha quan hon trudc.

1. Gia nguyén liéu dau vao nhu ca phé nhan c6 thap hon trude, nhung gia duong lai ting
manh. Cac dong san pham chinh cia Vinacafé’ déu co nhu cau str dung dudng nhu cac san pham
ca phé sira 3 trong 1, Ca phé hoa tan den d4 2 trong 1, Ngii cdc dinh dudng, nudc ting luc vi ca phé
Wake-up Coffee 247.
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2. Cac chinh sach vi mé vé ty gia va lai suit thay doi theo chiéu hudng khong co loi cho
doanh nghiép; ting mirc lwong co ban cong véi viée ting mirc dong va cach dong bao hiém x4 hoi
cling 1am anh huong dén gia thanh san pham. )

3. San phdm méi Ca phé stra udng lién- Vinacafé’ CHAT tuy buéc dau nhan duogc sy ung
ho cua ngudi tiéu dung nho chat luong va cong nghé dot pha, tuy nhién day la nhan hang mdi van
dang trong qua trinh dau tu xay dung thuong hiéu, ciing can thoi gian...

Trén co s& phén tich than trong mang tinh tong quat va khach quan vé tinh hinh kinh t& 2016 va
hoat dong kinh doanh cua cong ty, do do, muc ti€u kinh doanh ctia ndm 2016 nhu sau:

DOANH THU THUAN PAT 2.850 TY PONG

LQ1 NHUAN SAU THUE PAT 250 TY PONG

C.CHIEN LU'O'C VA KE HOACH KINH DOANH NAM 2016

1. Tiép tuc phat trién va giit vitng vi tri dan dau trong nganh ca phé hoa tan v6i hai nhin

hiéu chu luc 1a Vinacafé’ va Wake-Up.

2. Tiép tuc dau tu xdy dung nhan hiéu méi Vinacafé’ CHAT voi cong nghé dot pha cho

tuong lai.

3. Déy manh phat trién nganh nudc gidi khat dya trén san phém chu lyc la nude tang luc vi

ca phé Wake-up Coffee 247.

4. Ap dung cong nghé sb hoa trong viéc ban hang va quan ly ban hang; t6n kho va bao phi
thi trudng ... nham t6i wu hoa nguon lyc, nang cao nang
lyc canh tranh cho toan b hé thong phan phdi.

MUC TI EU 2016 5. Tiép tuc cac giai phap cong nghé va quan ly
4 Doanh thu thusn: 2.850 tj ddng. tir dau vao nguyén liéu qua cac cong doan san xudt cho
dén dau ra san pham nham gir viig va cai thién loi

+ Lgi nhudn sau thué: 250 ty dong. nhudn gdp bién.
+ Giif vitng vi tri dan dau nganh ca phé

hoa tan véi hai nhan hiéu chu luc

Vinacafé va Wake-up.

+ DAu tu va phat trién san pham mdi,
dap Ung thi hi€u ngudi tiéu dung yéu
ca phé
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Chat lwong

Trach
nhiém x3
hOi

Phat trién
bén virng

PHAN 4: BAO CAO CUA HOI DONG QUAN TRI
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A. BAO CAO TINH HINH HOAT PONG NAM 2015
1. Danh gia tinh hinh hoat dgng cia cong ty trong nam 2015

Nam 2015 mac du khong thanh cong nhu mong doi, nhung két qua kinh doanh nam 2015 cua
Cong ty C6 phan Vinacaf¢ Bién Hoa (“Cong ty”) cling da dat duoc két qua dang khich 1¢ trong
boi canh nén kinh té trong nudc va thé gidi con nhiéu kho khan, véi cac chi tiéu chinh nhu sau:

» Doanh thu thu\ﬁn: ‘
3.000 ty dong, bang 101% so v4i nam 2014.

» Loinhuan sau thué:
295 ty dong, giam 26% so voi nam 2014.

Két qua kinh doanh ctia Cong ty trong nim 2015 va cac ké hoach kinh doanh dugc thuc hién
vao nhiing thang cudi ndm da gép phan va la mot trong nhiing gia tri nén tang cho sy thanh
cong cua Cong ty trong cac nam ti€p theo.

2. Hoat dong caa Hoi dong quan tri

Nam 2015, Hoi dong Quan tri da thuong xuyén giam sat va dam bao hoat dong cua Tong giam
dbc va cac can bo quan 1y khac ludn tuan thii cac quy dinh cua phap luét hién hanh, diéu 16 va
cac quy che cua Cong ty, dong thoi chap hanh cac Nghi quyét ctia Pai hoi dong C6 dong, cac
Nghi quyét va Quyét dinh ciia Hoi dong Quan tri Cong ty.

3. Tong két cac cudc hop va quyét dinh ciaa Hi dong quan tri

Trong nam 2015, Hoi dong quan tri Vinacafe Bién Hoa da hop tép trung 05 budi, va tién hanh
14y ¥ kién céc thanh vién bang vin ban 05 lan va da quyét dinh cic van dé sau:

sTT SO0Neghi gi“nylft/ Quyet  Ngay Noi dung

1 01/2015/NQ-HPbQT 16/01/2015 Phé duyét viéc Cong ty ting han muc giao dich

Hop dong tuong lai va Hop dong quyén chon.
2 02/2015/NQ-HPQT 05/02/2015 Phé duyét viéc thanh 1ap chi nhanh cua Cong ty.

3 03/2015/NQ-HbQT 12/3/2015  Phé duyét ngay dang ky cyéi cung thyc hién quyén
tham dy Pai hoi dong c6 dong thudng ni€én nam
2015.
4 04/2015/NQ-HPQT  12/3/2015  Phé duyét cac van dé trinh Pai hoi dong c6 dong
thdng qua va cac giao dich noi bo.
S5 05/2015/NQ-HPQT  18/4/2015 . ph¢ duyét ngan sach dau tu tai san cb dinh céc
du an cta Cong ty.
- Phé duyét viéc diéu chinh cac quy ché cua Cong
ty.
- Phé duyét viéc chuyén Quy du phong tai chinh
sang Quy dau tu phat trién.
- Phé duyét cac vAn dé trinh Dai hoi déng )
dong thong qua.
6 06/2015/NQ-HPQT ~ 21/4/2015 . phé duyét viée bau lai Chu tich HDQT nhiém
ky 2015 — 2020.
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10

11

12

13

14

07/2015/NQ-HPQT  04/6/2015

08/2015/NQ-HPQT 29/6/2015

09/2015/NQ-HPQT 19/8/2015

10/2015/NQ-HbQT 19/8/2015

11/2015/NQ-HPQT  19/8/2015

12/2015/NQ-HDPQT 13/10/2015

13/2015/NQ-HPQT  13/10/2015

14/2015/NQ-HPQT  27/11/2015

B. KE HOACH HOAT PONG NAM 2016

Muc tiéu nam 2016

- Phé duyé¢t viéc bd nhiém cac Phod Téng Giam
doc.

- Phé duyét viéc thay d6i Ké toan trudng.

Phé duyét viéc Cong ty mé han muc tin dung tai

Ngén hang.

Phé duyét viéc tir nhiém cua thanh vién Hoi dong

quan tri va bo nhiém thanh vién Hgi dong quan tri

thay the.

Phé duyét viéc thanh 1ap chi nhanh cua Cong ty.

Phan cong nhiém vu cac thanh vién Hoi dong quan
tri.

Phé duyét cac giao dich ndi bd.

Phé duy¢t viéc thanh 1ap chi nhanh cua Cong ty.
Phé duyét viéc thanh 1ap chi nhanh cua Cong ty.

- Phé duyét viéc khen thuong Ban diéu hanh nam
2014 va uy quyen khen thudng cac nam ti€p
theo.

- Théng qua cc quy ché quan tri ndi bo.

- Phé duyét viéc uy qqyén ghét danh sach cb
dong du hop DPai hoi dong c6 dong thuong nién
nam 2016.

- Phé duyét viéc uy quyén nhim tdi uu hoa hoat
dong kinh doanh cua Cong ty.

PVT: Ty dong
STT Noi dung Muc tiéu 2015
1 Doanh thu 2.850
2 Loi nhuén sau thué 250

Cic dinh hwéng chién hrgc:

Vinacafé Bién Hoa tiép tuc dua ra thi truong nhiéu san pham méi, 1am cho ca phé tro thanh
mot thirc uong duoce wa chudng va su dung hang ngay trén khap Viét Nam.

Tham nhap thanh céng cac nganh thuc pham c6 nhu cau thi trudong du lon.

Cac san pham ca phé, tir ca phé, cac san pham thuc pham va d6 ubng mai khac s& 1a nhitng
dot pha trong viéc tao ra cadc nhu cau mai va so hiru nhitng thanh qua tr viéc tao dung
thuong hiéu maéi va dap ung nhu cau cua nguoi tiéu dung.
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PHAN 5: QUAN TRI CONG TY
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A. HOI PONG QUAN TRI
1. Danh sach va co cAu thanh phin Hji dong quan tri:
Ngay 21/4/2015, Pai hoi dong cb déng Cong ty C6 phan Vinacafé Bién Hoa d bau, chon ra 6

thanh vién tham gia vao Hoi ddng quan tri Cong ty cho nhi¢m ky méi nam 2015-2020.
Tinh dén thoi diém 31/12/2015, danh séach thanh vién Hoi dong quan tri gom:

e -
AT

==

-

' A ﬁ

R

.

Ong Pham Ba Nguyén C)r}g Pham Ong Pham Ong Lé Trung  Ong Nguyén
Quang Vi Hoang Yén Hong Son Pinh Toai Thanh Nam Hai
Chite vu: Chac vu: Chtrc vu: Chtrc vu: Chtrc vu: Churc vu:
AR Thanh vién Thanh vién Thanh vién Thanh vién Thanh vién
Cha tich Hoi ar 1A ar 1A \ ns gX ns 2A X ns gA
Py . Hoi dong Hoi dong quan Hoi dong Hoi dong quan Hoi dong
ong quan tri s, . s h N
quan tri tri quan tri tri quan tri (*)

Ghi chu:

(*): Tai Pai hoi c6 dong thudong nién 2015, Dai hoi dong co dong di bau 6ng Nguyén Vian Ha lam
thanh vién Hoi dong quan tri. Nhung dén thang 6/2015, ong Nguyén Van Ha da tir nhiém khoi chirc
danh thanh vién Hoi dong quan tri. Ong Nguyén Nam Hai dugc Hoi ddng quan tri bau bo sung tam
thoi 1am thanh vién Hoi dong quan tri nhiém ky nam 2015-2020.

2. Ty 1é sé hiru ¢6 phan c6 quyén biéu quyét tai Vinacafé Bién Hoa, chirc danh ma cac
Thanh vién HDQT nam giir tai cac Cong ty khac.

s Ty € so Thanh Thanh
T Tén thanh vién hiru CP gé vien vién Chuc danh ma TVHDQT
HDbQT quyen bieu . 7. khong nam giir tai Cong ty khac
T X doc Iap Y N ‘
quyet *7 *7  dieu hanh

1. Pham Quang Vi 0,83% X X

2. Nguyén Hoang Yén 0% X X - Thanh vién HPQT: Céng
ty ¢6 phan Masan; Cong ty
cd6 phan tap doan Masan;
cong ty cb6 phan nudc
khoang Vinh Hao.
- Thanh vién HPQT va Pho
Tong Giam dbc: Cong ty CP
hang tiéu dung Masan.
- Chua tich HPQT: Cong ty
Cp Masan PQ.
-Chu tich HPTV: Cong ty
TNHH Cét Tring

3. Pham Hong Son 0% X X - Pho TGD: Coéng ty CP

hang tiéu dung Masan.
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- Chu tich HPQT: Cong ty
¢6 phan nudc khoang Vinh
Hao; Cong ty C& phan
Thuong mai Dich vu va San
xuat Kréngpha

- Chu tich Coéng ty: Cong ty
TNHH MTV Céng nghiép
Masan; Cong ty TNHH Mot
thanh vién Cdéng nghé Thuc
pham Viét Tién; Cong ty
TNHH Mot thanh vién
Masan HD; Cong ty TNHH
Mot thanh vién Masan DN;
Cong ty TNHH Mot thanh
vién Masan MB; Céng ty
TNHH Mot  thanh  vién
Masan HG; Cong ty TNHH
Masan  Master  Brewer;
Cong ty TNHH Mot thanh
vién Masan Brewery PY;
Cong ty TNHH Mot thanh
vién Masan Brewery HG.

- Thanh vién HDQT: Cong
ty C6 phan Thuc pham Dinh
Dudng Sai Gon

4. Pham Dinh Toai

60,16% *

- Thanh vién BKS: Cbng ty
Cb phan Tap doan Masan.

- Phé TGD: Cong ty CP
hang tiéu dung Masan.

- Thanh vién HDQT: Cong
ty ¢o phan nudc khoang
Vinh Hao; Cong ty Co phan
Nudc khoang Quang Ninh

- Chu tich Céng ty va gidm
dbc: Cong ty TNHH Mot
thanh vién Thyc pham
Masan;

- Chu tich HPQT: Cong ty
Co phan Thyc pham Dinh
Dudng Sai Gon.

- Giam ddc tai chinh: Cong
ty TNHH Mot thanh vién
MasanConsumerHoldings

5. Lé Trung Thanh

0%

- Phé TGD: Cong ty CP
hang tiéu dung Masan.

- Chu tich Cong ty va giam
dbéc: Cong ty TNHH Mot
thanh vién Masan Beverage.
- Thanh vién HPQT: Cong
ty c6 phan nudc khoéang
Vinh Hao;

6. Nguyén Nam Hai

0%

X

- Tong Gidm doc - Thanh
vién HDTV: Tong Cong ty
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Ca phé Viét Nam - Cong ty
TNHH MTV.

- Thanh vién HDQT: Cong
ty ¢ phan Giam dinh chit
lurgng Ca phé va hang hoa
XNK.

- Pho Chu tich Hiép hoi Ca
phé Ca Cao Viét Nam.

- Phé Chu tich Hiép hoi H6
Tiéu Viét Nam

(*): Ong Pham Dinh Toai la nguoi dai dién theo iy quyén quan Iy todn bé sé co p{ldn s0 hitu cuia
Cong ty TNHH MTV Masan Beverage tai Cong ty CP Vinacafé Bién Hoa (thoi diém chot danh
sach co dong 23/3/2016).

3. Hoat dong ciia cac tiéu ban Hoi ddng quan tri: khdng co.
4. Hoat dong cua Hoi dong quan tri:

La co quan quan tri Cong ty, thyc thi cac quyét dinh cua Dai hoi dong c6 dong, giam sat,
hoach dinh cac chién lugc san xuat, kinh doanh phat trién Cong ty, trong nam qua, Hoi dong
quan tri da hoat dong dung chirc nang va luon sat sao theo doi tinh hinh hoat dong ctia Cong ty
va cb cac quyét dinh dung dén, kip thoi.

Thong qua cac cudc hop hang quy va khi cé yéu cau dot xuat, Hoi dong quan tri ludn quan
tam, nghe bdo cdo danh gid hoat dong tinh hinh san xuat kinh doanh cua Tong giam doc va kip
thoi chi dao cac giai phap trong viéc thye hién cac muc ti€u kinh doanh da dugc phé duyét.

Hoi dong quan tri thong qua cac Nghi quyét sau mbi budi hop dinh ky va theo yéu cau dé
thong qua cac ké hoach kinh doanh quy ti€p theo va cac van dé khac co6 lién quan dé Tong
Giam doc trién khai thuc hién.

Hoi dong quan tri cling luén két hop chat ché véi Ban kiém soat dé kiém tra, nim bat tinh
hinh kinh doanh thyc té ciia Cong ty. Dai dién Ban kiém soat luon dugc moi tham du cac cude
hop cua Hoi dong quan tri, nham qua d6 Hoi dong quén tri va Ban diéu hanh c¢6 co hoi trao doi
truc tlep, cting nhau ban bac, dong gop y kién ciing nhu tiép thu, ghi nhan y kién, dé xuat cua
Ban kiém soét.

Trong nam 2015, Hoi ddng quan tri Cong ty da hop tap trung 05 budi vao ngay 12/3/2015,
ngay 18/4/2015, ngay 21/4/2015, ngay 19/8/2015 va ngay 27/11/2015 va tién hanh lay y kién
cac thanh vién bang van ban 05 lan (xem chi tiét tai muc 3-A, phan 4 Béo c4o hoat dong cua
Hoi ddng quan tri).

Chu tich HDQT Pham Quang

Vii bdo cao hoat dong cia Hoi
déng quan tri tai Pai hoi déng
6 dong thwong nién nam 2015

5. Hoat dong ciia thanh vién Hoi dong quan tri doc 1ap khong diéu hanh:
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Nho duoc cung cap thong tin ddy da va kip thoi va tham gia ddy du cac cudc hop ciing nhu
trao d6i thong tin thuong xuyén, cac thanh vién Hoi ddng Quan tri khong tham gia diéu hanh
cong ty dd co nhitng dong gop khach quan trong viéc ra cac quyét dinh quan trong, anh huéng
truc tiép dén két qua kinh doanh ngan han va cac chién lugc phat trién trong dai han cua cong ty.

6. Hoat dong giam sat thwong xuyén ciia Hyi dong quan tri ddi véi Tong Giam doc:

Trong nim 2015, Hoi ddng Quan trj da thudng xuyén gidm sat va dam bao hoat dong cua Tong
giam ddc va cac can bo quan 1y khac ludn tudn thi cac quy dinh cta phap luat hién hanh, diéu 18
va cac quy ché cua Cong ty, dong thoi chip hanh cac Nghi quyét cua Dai hoi ddng C6 dong, cac
Nghi quyét va Quyét dinh cua Hoi dong Quan trj Cong ty.

B. BAN KIEM SOAT ‘ ]
1. Danh sach va co cau thanh phan Ban kiém soat:

Ciing tai Pai hoi cd dong thuong nién dién ra vao ngay 21/4/2015, Dai hoi dong c6 dong
Cong ty Co phan Vinacafé Bién Hoa da bau, chon ra 3 thanh vién tham gia vao Ban Kiém soat
Cong ty cho nhiém ky m&i nam 2015-2020.

Tinh dén thoi diém 31/12/2015, danh sach thanh vién Ban Kiém soat gom:

=
= e

7

_

¥

_ o )’-;
Ong B4 Xuan Hau Ong Huynh Thién Phu Ong Nguyén Ngoc Tuin
Chitrc vu: Chirc vu: Chtre vu: i
Trudng ban kieém soat Thanh vién ban kiém soat Thanh vién ban kiém soat

2. Ty 1¢ s6 hiru ¢d phan c6 quyén biéu quyét tai Vinacafé Bién Hoa:

STT Tén thanh vién Chirc vu Ty 1€ sé hﬁu CP c6
HDbQT qguyen biéu quyet
1 Db Xuan Hau Truang BKS -
2 Huynh Thién Phu Thanh vién -
3 Nguyén Ngoc Tuan Thanh vién 0,0032%

3. Bio c4o hoat dong ciia Ban kiém soat trong nim 2015:
a. Hoat dgng ciia Ban kiém soat trong nam 2015:
Trong nam 2015 Ban kiém soat (BKS) da thuc hién nhimng noi dung cong viéc chinh sau:

e Thuc hién cong tac gidm sat, xem xét va danh gia cac hoat dong cua Ban diéu hanh
Cong ty trong viéc thyc hién nghi quyét Dai hdi dong c6 dong.
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Tham dinh, xem xét va danh gia bao cdo tai chinh dinh ky hang quy va két thuc nim
2015.

Khao sat, danh gi4 kha nang, tiém lyc tai chinh va lay y kién phan héi tir mot s6 nha
phan phdi & dong bang song ciru long (khu vuc Soc Tring, Bac Liéu, Ca Mau) trong
quéa trinh quan hé kinh doanh vai Vinacafé va mot s nha phan phdi méi.tir 6 da thu
thap duoc mot s6 phan &nh thyc té tai cac nha phan phdi va phan anh véi Ban diéu hanh
dua ra nhitng giai phéap thiét thuc dé hoan thién trong qua trinh hoat dong kinh doanh
cua don vi.

Kiém soat va dé xut cac bién phap ngin ngira cac hoat dong c6 thé dan dén rai ro cho
hoat dong san xuat kinh doanh cta Cong ty.

b. Hoat dong ciia Hi dong quan tri (HPQT):

Nim 2015, HPQT di dua ra nhitng dinh huong chién lugc phét trién san xuat kinh
doanh, mé thém nhiéu Chi nhanh dé phd hop véi muyc tiéu dau tu phat trién trung — dai
han mang tinh chién lugc dugc hoach dinh hoan chinh nham trién khai thuc hién day
da cac muyc tiéu, nhiém vu ma Dai hoi c6 dong thuong nién nam 2015 di dua ra.

HDQT da quan Iy, chi dao diéu hanh moi hoat dong cua Cong ty theo dung phap luat,
diéu Ié to chuc va hoat dong cua Cong ty, nghi quyét cia Pai hoi dong co dong, nghi
quyét caa HPQT dé ra.

HPQT déu din hop dinh ky mdi quy mét lan va déu ¢ su tham gia caa dai dién Ban
kiém soat.

Trong ndm 2015, HPQT ludn theo sat hoat dong san xuat kinh doanh cia Cong ty va
lubn lay nghi quyét Pai hoi dong c6 dong lam kim chi nam. Can cr vao tinh hinh san
xuit kinh doanh ctia Cong ty va su bién dong cua tinh hinh kinh té, HDQT di cung Ban
diéu hanh dua don vi thyuc hién cac chi tieu do Nghi quyét dai hoi c6 dong thudng nién
nam 2015 dé ra.

Trong nam 2015, BKS khong nhén dugc bat ky kién nghi nao cua c6 dong lién quan
dén HBQT, BKS va Ban biéu hanh.

c. Hoat dong ciia Ban Piéu hanh va thAm dinh Bso cdo tai chinh:

Niam 2015 van con nhiéu kho khan va thir thach déi véi nén kinh té néi chung va cua
Cong ty Co phan Vinacafé Bién Hoa ndi riéng, cac san pham ciing loai c6 thém ngoai
thi truong. Nhung véi nhitng ¢b ging va nd lyc dang dugc tran trong cua Ban Tong
giam ddc da duy tri Cong ty hoat dong c6 loi nhuan, mac du két qua dat duoc so voi ké
hoach con han ché.

Mot s chi tiéu chinh yéu dat dugc trong nam 2015 duoc thé hién nhu sau:

Doanh thu: 3.000 ty, ting 1 % so v6i cung ky.

Gi4 von hang ban: 1.984 ty, ting 3% so voi cung ky.

Chi phi ban hang: 651 ty, tang 11,8% so vdi cung ky.

Chi phi quan ly doanh nghiép: 77,2 ty, giam 22,2% so véi cung ky.
Loi nhuan: 295 ty, giam 26,4 % so voi cung ky.

Lai co ban trén c¢6 phiéu: 11.112 dong, giam 26,4 % so véi cung ky.
Tu nhitng chi tiéu trén cho thiy doanh thu va gi& vén trong nim déu ting, nhung nguoc
lai loi nhuan giam 26,4% so véi cung ky cha yéu 1a do chi phi ban hang ting 11,8%
(trong d6 chi yéu 1a chi phi quang cdo va khuyén mai).

Ban diéu hanh thuong xuyén t6 chirc hop thao luan tinh hinh hoat dong san xuét kinh
doanh va quyét dinh vé nhitng van dé chinh yéu cua Céng ty nham trién khai thyuc hién

VVVVYY
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kip thoi cac quyét dinh, nghi quyét cua HPQT theo sat nghi quyét caa Pai hoi dong ¢o
dong.

e Cong tac ké toan duogc thuc hién pht hop véi cac chuan muc, ché d6 ké toan doanh
nghiép Viét Nam hién hanh.

e S6 ligu thé hién trong bao céo tai chinh nam 2015 phan anh hop ly, trung thuc, chinh
xac tinh hinh tai chinh cua Cong ty tai ngay 31 thang 12 nam 2015.

e Viéc luan chuyén, luu trit, st dung va bao quan chtng tir hop phép, hop 1é.

d. Mobi quan hé ciia Ban diéu hanh va Nguoi lao dong:

e Ban diéu hanh va Nguoi lao dong ludn dat trong tm vao két qua san xuat kinh doanh,
cuing ban bac, thao luan va dua ra cac giai phap khic phuc khé khan.

e Quyén loi cua Nguoi lao dong dugce chim lo day du, ding ché d6 qui dinh nhu: Ché 46
phuc lgi x& hoi, ché do thi dua khen thudong v.v...

e. Két lun:

o Dua trén két qua kiém tra, giam sét, Ban kiém soat nhat tri véi cac noi dung trong béo
céo danh gia cong tac quan ly, didu hanh san xuat kinh doanh cua HPQT va Ban diéu
hanh.

e Ban kiém soét xin tran trong nhitng ¢ géng, nd luc cua Ban diéu hanh, can bo quan ly
va toan thé nguoi lao dong da hop tac mang lai lgi nhuan cho Cong ty mac du ¢ nhiéu
kho khan thach thac.

e Hoi dong quan tri va Ban diéu hanh luén tao diéu kién thuan loi cho Ban kiém soat lam
viéc theo dung chirc ning ma luat phap va diéu 1é da quy dinh.

f. Ké hoach lam viéc ciia Ban kiém soat nim 2016

e Tham tra bao cdo tai chinh nim 2016 va trinh Pai hoi dong ¢6 dong thuong nién nam
2016 béo c4o hoat dong cua Ban kiém soat nam 2016.

e Cin cir vao nghi quyét Pai hoi dong c6 dong nam 2016, xay dung chuong trinh kiém
tra, giam séat cac hoat dong diéu hanh san xuat kinh doanh cia HPQT va BDH.

e Tiép tuc thyc hién ké hoach khao sat nha phan phéi tai Mién Trung va Mién Bic dé tiép
thu cac phan hdi ciia nha phan phéi dé c6 danh gia va nhan xét khach quan hon vé hoat
dong diéu hanh kinh doanh nim 2016.

e Tiép tuc thyuc hién chuong trinh khao sat ving nguyén liéu ca phé, cac nha cung cép
nguyén liéu, bao bi chinh dé ghi nhan phan hoi tir cac ddi tac. Chuong trinh s& dugc
Ban kiém soét gui ké hoach cu thé cho Ban Piéu Hanh khi thuc hién.

Trwéng BKS 6 Xudn Hdiu
bdo cdao cong tic hoat dong
cia Ban kiém sodt tai Pai
héi dong c6 dong thiwong
nién 2015.
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C. CAC GIAO DICH, THU LAO VA CAC KHOAN LOQI iCH CUA HQI PONG QUAN

TRI VA BAN KIEM SOAT

1. Luwong, thuwéng, thi lao ciia cac thanh vién Hoi dong quan tri, Ban kiém soat trong nim

2015:

% Chi phi hoat ddng nim 2015 ciia Hoi ddng quan tri va tirng thanh vién:

Chi phi hoat dgng nam
STT Ho va tén Chirc vu 2015
(VND)
1. Pham Quang Vii Chu tich 1.454.256.000
2. Nguyén Hoang Yén  Thanh vién 240.000.000
3. Pham Hong Son Thanh vién 240.000.000
4. Pham Dinh Toai Thanh vién 240.000.000
5. L& Trung Thanh Thanh vién 240.000.000
6. Nguyén Nam Hai Thanh vién (ké tir thang 6/2015) 120.000.000
7. Dinh Quang Hoan Thanh vién (khéng con la
) TV.HDQT ké tir 21/4/2015) 74.000.000
8. Nguyén Cong Trung Thanh vién (khong con la
= c c TV.HDQT ké tir 21/4/2015) 74.000.000
9. Nguyén Vin Ha Thanh vién (khong con la 74.000.000
TV.HDQT ké tir 21/4/2015)
10. Lé Hung Diling Thanh vién (khdng con la 74.000.000
TV.HDQT ké tir 21/4/2015)
11. Lé Quang Chinh Thanh vién (khdng con la 74.000.000
TV.HDQT ké tir 21/4/2015)
12 T6 Hai Thanh vién (khong con la 74.000.000
' TV.HDQT ké tir 21/4/2015)
TONG CONG 3.024.256.000

% Chi phi hoat dong nim 2015 ciia Ban kiém soat va tirng thanh vién:

Chi phi hoat dong nam
STT Ho va tén Chirc vu 2015
(VND)
1 Do Xuan Hau Truéng BKS 60.000.000
2 Nguyén Ngoc Tuan Thanh vién 36.000.000
3 Huynh Thién Phu Thanh vién 36.000.000
TONG CONG 132.000.000

2. Giao dich c6 phiéu ciia c6 dong ndi bo:
- Nguoi thue hién giao dich: Téng Cong ty Ca phé Viét Nam- Cong ty TNHH MTV.
- Quan hé véi c6 dong ndi bo: TH chirc ma Ong Nguyén Nam Hai 1a Chu tich HDTV va
Tong Giam dbc.
- S6 ¢6 phiéu s6 hiru dau ky: 3.414.375 c6 phiéu, ty 18 12,85%.
- S ¢6 phiéu sé hitu cudi ky: 0 ¢b phiéu, 0%.
- Ly do: ban.
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3. Cac giao dich khac (cac giao dich ciia c¢6 dong ndi bd/ cb6 dong 16m va ngwoi lién quan véi
chinh Céng ty):
Trong nam 2015, Cong ty déa phat sinh cac giao dich mua ban hang hoa ni b9, chia s¢ chi
phi, xuc tién thuong mai voi cac ¢o dong ndi b, co dong 16n va nguoi lién quan.
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[ VINACAFE & CHAT TU 1968]
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PHAN 6: BAO CAO TAI CHINH
NAM 2015 DU'QC KIEM TOAN

Bon vi ki€m todn: KBMG Viét Nam.



Céng ty C6 phan VinaCafé Bién Hoa

Théng tin vé Cong ty

Gidy Chirg nhin

Dbing ky Kinh doanh s6

Hi dong Quan tri

.z A
Ban Giam doc

Tru sé dang ky

Cong ty kiém todn

3600261626

ngay 29 thang 12 nam 2004

Glay Chung nhén Dédng ky Kinh doanh da dugc diéu chinh nhiéu
lan, va lan m&i nhat la vao ngay 2 thang 8 nam 2014. Glay Chirng
nhdn Dang ky Kinh doanh va cac giay chimg nhan diéu chinh do
S& Ké hoach va Péu tu tinh DPng Nai cap.

Pham Quang Vi
Nguyén Hoang Yén
Pham Dinh Toai
Pham Hong Son

Lé Trung Thanh
Nguyén Nam Hai
Nguyén Vin Ha

Lé Quang Chinh
T6 Hai

Lé Hung Diing
Nguyén Cong Trung
Pinh Quang Hoan

Nguyén Tan Ky
Nguyén Thanh Tung
Lé Hung Diing
Poan Quéc Hung

Phan Thj Thay Hoa

Trwong Thi Hiéu

Chu tich

Thanh vién

Thanh vién

Thanh vién

Thanh vién

Thanh vién (tir ngay 29 thang 6 nam 2015)
Thanh vién (dén ngay 29 théang 6 nim 2015)
Thanh vién (dén ngay 21 théang 4 nam 2015)
Thanh vién (dén ngay 21 théang 4 nim 2015)
Thanh vién (dén ngay 21 thang 4 nam 2015)
Thanh vién (dén ngay 21 thang 4 nam 2015)
Thanh vién (dén ngay 21 thang 4 nam 2015)

Téng Giam déc

Phé Tdng Giam déc

Phé Téng Giam dbc

Phé Tdng Giam dbc

(tir ngay 21 thang 4 nam 2015)
K& toan truong

(tr ngdy 21 thang 4 nam 2015)
Ké toén trudng

(dén ngay 21 thang 4 nam 2015)

Khu Céng nghi¢p Bién Hoa 1

Thanh ph(‘) Bién Hoa
Tinh Dong Nai
Viét Nam

Cong ty TNHH KPMG

Viét Nam
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Cong ty C phiin VinaCafé Bién Hoa
Bio cdo ciia Ban Giam de

Ban Gidm déc Céng ty C3 phin VinaCafé Bién Hoa (“Cong ty”) trinh bay bdo cdo ndy va béo cio
tai chinh dinh kém cia Céng ty cho nam ket thiic ngay 31 thang 12 ndm 2015.

Ban Giam ddc Cong ty chiu trach nhigm 1ap va trinh bay trung thuc va hop ly bao cdo tai chinh theo
céc Chudn myc Ke toan Viét Nam, Ché dé Ké toan Doanh nghiép Viét Nam va céc quy dinh phap
Iy ¢6 lién quan dén viéc Iap va trinh bay bdo cdo tai chinh. Theo ¥ kién ctia Ban Gidm ddc Cong ty:

(a) béo cdo tai chinh dugc trinh bay tir trang 5 dén trang 50 da phan anh trung thyc va hop ly tinh
hinh tai chinh ctia Cong ty tai ngay 31 thang 12 nam 2015, két qua hoat déng kinh doanh va luu
chuyén tién té cia Cong ty cho nam két thic cling ngay, phu hop véi cac Chuin myc Ké toan
Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam va cdc quy dinh phap 1y c6 lién quan dén
viéc lap va trinh bay bdo cdo tai chinh; va

(b) tal ngay ldp bdo cdo ndy, khéng c6 ly do gi dé Ban Giam dbc Cong ty cho ring Cong ty sé khong
thé thanh toan cac khoan ng phai tra khi dén han.

Tai ngdy lap béo céo niy, Ban Gidm déc Cdng ty da phé duyét phat hanh béo céo tai chinh dinh kém
nay.

dan Giam doc

cO PHAN
VINACAFE |

Ngliyen Tan Ky
Tong Giam doc

Ddng Nai, ngdy 7 thang 3 nam 2016



BAO CAO KIEM TOAN PQC LAP

Kinh giti cic C6 dong
Cong ty Cb phan VinaCafé Bién Hoa

Chiing t6i da kiém todn bao c4o tai chinh dinh kém ctia Cong ty Co ph?m VinaCafé Bién Hoa (“Cong
ty”), bao gdm bang can dbi ké todn tai ngay 31 thang 12 nam 2015, béo céo két qua hoat dong kinh
doanh va béo céo lwu chuyén tién té cho nam két thic cling ngay va céc thuyét minh kém theo dugc
Ban Giam déc Cong ty phé duyét phat hanh ngay 7 thang 3 nim 2016, dugc trinh bay tir trang 5 dén
trang 50.

, oA - .z A
Trach nhi¢m cia Ban Giam doc

Ban Giam déc Cong ty chiu trach nhiém lap va trinh bay trung thuc va hop ly bao céo tai chinh nay
theo cdc Chudn myuc Ké toan Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam va céc quy dinh
phép ly ¢6 lién quan dén viéc Iap va trinh bay béo cdo tai chinh, va chiu trach nhiém vé kiém soat
ndi bd ma Ban Gidm déc xéc dinh 1a can thiét dé dam bao viéc ldp bdo cdo tai chinh khong c6 sai
sot trong yéu do gian I4n hay nham lan.

Trach nhiém ciia kiém todn vién

Tréch nhiém cuia chiing t6i 1a dua ra y kién vé béo cdo tai chinh nay dua trén két qua kiém toan ctia
chiing téi. Chiing toi da th\rc hién cong viéc kiém toan theo cic Chuan myc. Kiém toan Vigt Nam.
Céc chuan myc nay yéu cau ching toi tuan thu chudn myc va céc quy dinh vé dao dirc nghé nghiép

va lap ké hoach va thyc hién cudc kiém toan dé dat duoc sy dam bao hop ly vé viéc liéu béo céo tai
chinh cé con sai st trong yéu hay khong.

Cong viée kiém toan bao g61n viée thyuce hién cac thu tuc nham thu thap céc be"mg chimg kiém toan
vé céc sd liéu va cic thuyét minh trong bao cao tai chinh. Cac thl'l tuc dugc lya chon dua trén xét
doan ctia kiém todn vién, bao gdm dénh gia rui ro ¢6 sai st trong yéu trong bao cdo tai chinh do glan
lan hodc nhadm 1an. Khi thue hién cac dénh gia rui ro nay, kiém toan vién xem xét kiém soét noi bo
ctia Cong ty lién quan téi viée 1ap va trinh bay bao céo tai chinh trung thyc va hop ly nhim thiét ké
céc thu tuc kiém toan phti hgp véi tinh hinh thyc té, tuy nhién  khong nhim muc dich dvaray kién
vé hidu qua cuia kiém soat ndi bo ctua Cong ty. Cong viée kiém todn cung bao gom viéc danh gia
tinh thich hgp ctia cac chinh sach ké toan dugc ap dung va tinh hgp ly cua céc ude tinh ké toan cuia
Ban Giam dbc Cong ty, ciing nhu danh gia viée trinh bay tong thé bao céo tai chinh,

Chiing t6i tin rang cac bang chimg kiém todan ma chiing toi thu duge la day da va thich hgp lam co
> 1A « A / 5 / A
sO cho y kién kiém todn ctia ching tdi.
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7, A ~ oA , “A
Y kién cua kiém toan vién

Theo y klen cta chiing t6i, bdo cdo tai chinh da phan anh trung thue va hop Iy, trén céc khia canh
trong yeu tinh hinh tai chinh cua Cong ty Co phan VmaCafe Bién Hoa tai ngay 31 thang 12 nam
2015, két qua hoat (dong kinh doanh va luu chuyen tién té cho nam két thiic ciing ngay, phu hop véi

céc Chudn mye K& toan Viét Nam, Ché do Ké toan Doanh nghiép Viét Nam va cac quy dinh phap
Iy ¢6 lién quan dén viéc 1ap va trinh bay bdo cdo tai chinh.

Chi nhanh Cong ty TNHH KPMG tai Thanh pho Hd Chi Minh
Viét \Jam

il
/ Chang Hung/Chun
y urng nhan Pang ky Hanh nghé Glay Chimg nhén Déng ky Hanh nghé
Klem todn s6 0414-2013-007-1 Kiém toan sb 0863-2013-007-1

Phé Téng Gidam doc

Thanh phé HS Chi Minh, ngay 7 thang 3 nam 2016
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Cong ty C phin VinaCafé Bién Hoa

Béng cin doi ké todn tai ngay 31 thing 12 nim 2015

TAI SAN

Tai séan ngin han
(100 =110 + 130 + 140 + 150)

A -\ - > WA
Tien va cac khodn twong dwong tién
Tién
Cic khoan tuong duong tién

Cic khodn phai thu ngin han
Phai thu cua khach hang
Tra trude cho ngudi ban
Phai thu ngéin han khéc
Dy phong phai thu khé doi

Hang ton kho
Hang ton kho .
Dy phong giam gia hang ton kho

Tai san ngiin han khac
Chi ?hi tra truée ngdn han )
Thué gia tri gia ting dugc khau trir
Thué phai thu Nha nuéc

100

110
111
112

130
131
132
136
137

140
141
149

150
151
152
153

Maiu B 01 - DN

(Ban hanh theo Thong twe 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bo Tai chinh)

Thuyét  31/12/2015
minh VND

1.774.965.379.886

6 1.425.460.022.439
27.960.022.439
1.397.500.000.000

57.467.600.540

45.236.608.603

5.395.710.480

7(a) 7.683.928.786
(848.647.329)

8 291.532.492.409
298.150.034.045
(6.617.541.636)

505.264.498
505.264.498

15(b) -

1/1/2015
VND
Phan loai lai

1.772.013.194.172

1.370.410.246.815
48.410.246.815
1.322.000.000.000

62.298.918.440
40.767.881.540
17.247.360.790
5.318.366.667
(1.034.690.557)

335.150.190.528
349.086.694.959
(13.936.504.431)

4.153.838.389
2.044.248.083

4.043.493
2.105.546.813
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Cong ty C8 phin VinaCafé Bién Hoa

Biing cin ddi ké tosdin tai ngay 31 théng 12 nim 2015 (tiép theo)

Tai san dai han
(200 =210 + 220 + 240 + 260)

Cic khodn phai thu dai han
Phai thu dai han khac

Tai san ¢b dinh
Tai san ¢o dinh hiru hinh
Nguyén gia
Gicda tri hao mon lity ké
Tai san ¢6 dinh vé hinh
Nguyén gia
Gid tri hao mon lity ké

Tai san dé dang dai han
Chi phi xdy dyng co ban d¢ dang

Tai san dai han khac
Chi phi tra trude dai han
A e » A - & .
Tai san thué thu nhap hodan lai

TONG CONG TAI SAN
(270 = 100 + 200)

Mi  Thuyét

A
S0

200

210
216

220
221
222
223
227
228
229

240
242

260

261
262

270

Maiu B 01 - DN

(Ban hanh theo Thong tir 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cia Bé Tai chinh)

minh

7(b)

10

11

12
13

31/12/2015
VND

754.495.074.917

510.856.000
510.856.000

558.555.537.339
558.471.864.530
827.362.931.047

1/1/2015
VND
Phan loai lgi

716.779.582.520

175.500.000
175.500.000

611.957.966.014
595.428.080.363
804.756.332.098

(268.891.066.517) (209.328.251.735)

83.672.809
1.004.073.640
(920.400.831)

149.981.030.413
149.981.030.413

45.447.651.165
23.077.008.589
22.370.642.576

16.529.885.651
18.323.959.390

(1.794.073.739)

87.597.114.015
87.597.114.015

17.049.002.491
5.332.581.654
11.716.420.837

2.529.460.454.803 2.488.792.776.692
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Céng ty Cb phan VinaCafé Bién Hoa
Béng cin dbi ké todn tai ngay 31 thang 12 nim 2015 (tiép theo)

NGUON VON
NO PHAI TRA (300 = 310 + 330)

No¢' ngiin han
Phai tra nguoi ban
Ngudi mua tra tién trude
Thué phai nop Nha nuée
Chi phi phai tra
Phai tra ngén han khac
Vay ngin han
Quy khen thudng, phic loi

No dai han
Phai tra dai han khac
Vay dai han

VON CHU SO HU'U (400 = 410)

Vén chii s¢ hiru
Vén ¢6 phan
Thing du vén ¢b phén
Quy diu tu phat trién

. A A A A
Loi nhudn sau thue chua phan phoi

TONG CONG NGUON VON
(440 = 300 + 400)

Nguoi lap:

/—W/MML/—/A

ngyén Di¢u Linh
Ké toan tong hop

300

310
311
312
313
315
319
320
322

330
337
338

400

410
411
412
418
421

440

N

e
Phan-Thi Thay Hoa

Miu B 01 — DN

(Ban hanh theo Théng tw 200/2014/TT-BTC
ngay 22 thang 12 néam 2014 cua Bo Tai chinh)

Thuyét
minh

14

15(a)
16
17(a)
18(a)
19

17(b)
18(b)

20
21

22

Ké toan truong

31/12/2015
VND

760.764.332.168

695.198.683.483
240.137.845.202
13.235.282.507
42.659.380.022
182.306.786.197
1.731.364.837
194.096.127.260
21.031.897.458

65.565.648.685
2.565.648.685
63.000.000.000

1.768.696.122.635

1.768.696.122.635
265.791.350.000
29.974.241.968
213.510.848.947
1.259.419.681.720

1/1/2015
VND
Phan loai lai

1.012.291.149.788

1.011.283.461.088
194.213.214.701
9.804.035.705
35.290.485.567
213.770.744.052
1.018.370.161
533.006.478.863
24.180.132.039

1.007.688.700
1.007.688.700

1.476.501.626.904

1.476.501.626.904
265.791.350.000
29.974.241.968
213.510.848.947
967.225.185.989

2.529.460.454.803  2.488.792.776.692

Nguyén Tén Ky
Tong Giam doc
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Cong ty C6 phin VinaCafé Bién Hoa
Bio cdo két qua hoat dong kinh doanh cho niim két thic ngay 31 thang 12 niim 2015

Miu B 02 - DN
(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B Tai chinh)

Ma Thuyét 2015 2014
s6  minh VND VND
Phan loai lai

Doanh thu ban hang 01 25  3.094.839.016.639 3.048.014.335.654

Cic khoan giam trir doanh thu 02 25 95.169.101.887 72.246.082.871

Doanh thu thuin vé ban hang

(10 = 01 - 02) 10 25 2.999.669.914.752 2.975.768.252.783

Gi4 von hang bédn 11 26 1.984.250.548.466 1.925.201.429.534

Lgi nhuin gop (20=10-11) 20 1.015.419.366.286 1.050.566.823.249
Doanh thu hoat dong tai chinh 21 27 48.190.475.485 60.534.511.612
Chi phi tai chinh 22 28 24.918.789.137 11.089.863.624

Trong do: Chi phi ldi vay 23 11.788.099.567 9.249.820.932

Chi phi ban hang 25 29 650.951.385.998  582.191.592.517
Chi phi quan ly doanh nghiép 26 30 77.199.456.576 99.279.283.421

Loi nhuin thun tir hoat dgng kinh doanh

(30 =20 + (21 - 22) - (25 + 26)} 30 310.540.210.060  418.540.595.299
Thu nhap khac 31 782.391.402 3.782.046.238
Chi phi khac 32 594.924.862 1.984.889.351

Két qua tir cdc hoat dong khic

(40 =31-32) 40 187.466.540 1.797.156.887

Lo¢i nhuin ké toan truée thué

(50 = 30 + 40) 50 310.727.676.600  420.337.752.186

Chi phi thué TNDN - hi¢n hanh 51 32 26.031.146.608 25.920.116.232

Lgi ich thué TNDN — hodn lai 52 32 (10.654.221.739) (6.954.262.985)

L¢i nhuin sau thué TNDN

(60 =50 - 51 - 52) 60 295.350.751.731  401.371.898.939

Lii co ban trén ¢b phiéu 70 33 11.112 15.101

Nguoi lap:

'ﬁuu“bt/‘
N —

Phaii'Thi Thiy Hoa

Ké todn truong

Nguyén Tan Ky
Tong Giam doc

ngyén Digu Linh
Ké todn tong hop
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Cong ty C6 phén Vm.lCafe Bién Hoa
Bio cdo lwu chuyén tién té cho nim két thitc ngay 31 thang 12 nim 2015
(Phwong phap gidn tiép)

Miu B 03 - DN
(Ban hémh theo Théong tie 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bo Tai chinh)

Mi  Thuyét 2015 2014
sb minh VND VND

LUU CHUYEN TIEN TU HOAT DPONG KINH DOANH

Loi nhufn ké toan trwée thué 01 310.727.676.600  420.337.752.186
Ditu chinh cho céc khoan
Khau hao 02 60.800.048.266 42.407.017.774
Céc khoan dy phong 03 12.109.000.983 13.108.663.746
(Lal)/lo chénh léch ty gia héi dodi do
danh gid lai cac khoan muyc tién té co
gbe ngoai té 04 (769.013.774) 497.171.189
Lai do thanh 1y tai san ¢6 dinh va chi
phi xdy dyng co ban d¢ dang 05 (14.069.954) (547.991.855)
Lai tién guri 05 (46.008.523.617)  (40.912.402.124)
Chi phi lai vay 06 11.788.099.567 9.249.820.932
Loi nhudin tir hoat dqng kinh doanh 08 348.633.218.071 444.140.031.848
trude nhirng thay dbi von hru dong
Bie‘::n dong cac khoan phai thu 09 (6.411.892.119) 2.294.681.911
Bién dong hang ton kho 10 31.374.697.136  (182.773.818.836)
Bién dong cac khoan phai tra va ng phai
tra khac 11 78.632.768.393 175.136.363.422
Bién dong chi phi tra trudc 12 3.727.541.438 5.027.838.173
455.956.332.919  443.825.096.518
Tiénllﬁi vay da tra 14 (12.948.472.020) (8.002.559.750)
Thué thu nhap da ngp 15 (10.324.651.318)  (49.221.966.946)
Tién thu khac tr hoat dong kinh doanh 16 - 787.679.550
Tien chi khac cho hoat dong kinh doanh 17 (6.304.490.581)  (18.796.111.926)
A A A Y - A
L.u'u chuyén tién thuan tir cac hoat dong 20 426.378.719.000 368.592.137.446
kinh doanh
LUU CHUYEN TIEN TU HOAT PONG PAU TU
Tién chi mua tai sin ¢ dinh 21 (144.312.771.283)  (58.266.232.077)
Tién thu tir thanh ly tai san co dinh va
chi phl’ xay dung co ban do dang 22 89.292.182 1.654.790.378
Giri tlen gln ¢6 ky han 23 (6.161.500.000.000) (2.802.053.333.333)
Rit tién gui c6 ky han 24 6.161.500.000.000 2.802.053.333.333
Tién thu lai tién gii 27 47.967.431.951 38.303.243.791
A A A s - A
Luwu chuyén tieén thuan tir cic hoat dgng 30 (96.256.047.150)  (18.308.197.908)

diu tw
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Cong ty Co plnn VmaCafe Bién Hoa
B#o c4o lvu chuyén tlen té cho niim két thic ngay 31 thang 12 nim 2015
(Phwong phdp gidn tiép — tiép theo)
Miu B 03 - DN

(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B¢ Tai chinh)

Mi  Thuyét 2015 2014
s6  minh VND VND

LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

Tién thu tir céc khoan vay 33 1.652.171.345.571  1.794.355.067.447
Tlen tra ng goc vay 34 (1.928.081.697. 174) (1.492.728.660.586)
Tién chi tra cd tirc 36 (31.894.962.000)
A A A Y A
:;‘i“;lfi'l‘l‘l'lye“ ticn thuiin Brclclioptding 4, (275.910.351.603)  269.731.444.861
Luru chuyén tién thudn trong nim 50 54.212.320.247 620.015.384.399
(50 =20 + 30 + 40) PIREREES Rl
A \ , > A
Tién va cac khoan twong dwong tién 60 1.370.410.246.815 751.034.054.745

A ~
dau nam
2 > - Ao 4o ez 3 As ,e
Anh hudng cia thay doi ty gia hoi doai

ddi véi tién va cac khoan twong dwong 61 837.455.377 (639.192.329)
tién

o y ) &
Tichvil eie lchoan trong duong i 70 6 1.425.460.022.439 1.370.410.246.815

cudi niim (70 =50 + 60 + 61)

Nguoi lap:

/'juuutt/ \ / Z - /
o / |

Nguyen Di¢u Linh Phan-Thi Thay Hoa - Nglxyéll Tén Ky

Ké toan tong hop Keé toan triong Tong Giam doc

58



(a)

(b)

(©)

(d)

(@)

(b)

(©)

Cong ty C6 phan VinaCafé Bién Hoa
Thuyét minh bdo cdo tai chinh cho nim két thic ngay 31 thing 12 nim 2015

Miu B 09 - DN
(Ban hanh theo Thong tir 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua By Tai chinh)

Céc thuyét minh nay la bd phan hop thanh va cAn duge doc ddng thoi v6i bdo cdo tai chinh dinh kem.

Pon vi bao cao

~ , > ~ K
Hinh thire sé hitu von

Céng ty C6 phan VinaCafé Bién Hoa (“Cong ty”) la mgt cong ty ¢b phan dugc thanh lap tai Viét Nam.

Hoat djng chinh

Cdc hoat dong chinh cia Cong ty la san xudt va ban cdc loai ca phé, ngii cde in lién va thirc udng khong
con cho thi truong ndi dia va xudt khau.

Chu ky san xuit kinh doanh thong thudng

Chu ky san xuét kinh doanh thong thuong ctia Cong ty nam trong pham vi 12 théng.

Ciu tric Cong ty
Tai ngdy 31 thang 12 ndm 2015, Cong ty c6 406 nhén vién (1/1/2015: 537 nhén vién).

Co s 1ap bao cao tai chinh

A ‘ A A >
Tuyén bo ve tuan thu

Bdo cdo tai chinh dugc ldp theo cac Chuan muyc Ké toan Viét Nam, Ché d Ké toan Doanh nghiép Viét
Nam va cdc quy dinh phap ly ¢6 lién quan dén viéc lap va trinh bay béo cdo tai chinh.

Co s¢ do lwong

Béo cdo tai chinh, trir bao céo luu chuyén tién té, dugce lap trén co s¢ ddn tich theo nguyén tic gia géc.
Béo c4o lwu chuyén tién té dugc lap theo phuong phép gidn tiép.

Ky ké toan nim
Ky ké todn nam ctia Cong ty tir ngdy 1 thang 1 dén 31 thang 12.
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Cong ty C6 phin VinaCafé Bién Hoa
Thuyét minh bdo cdo tai chinh cho nim két thiic ngay 31 thing 12 nim 2015 (tiép theo)

Miu B 09 - DN
(Ban hanh theo Thong tie 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cua B¢ Tai chinh)

Pon vi tién té ké todn va trinh bay

Pon vj tién té ké toan cua Cong ty la Déng Viét Nam (“VND”), ciing la don vi tién té duge sir dung
cho muc dich 1ap va trinh bay béo céo tai chinh.

Ap dung Huéng din Ché d Ké toan Doanh nghiép méi ban hanh

Ngay 22 thang 12 nam 2014, B$ Tai chinh ban hanh Thong tw 6 200/2014/TT-BTC hudng din Ché do
Ké toan Doanh nghiép Viét Nam (“Théng twr 200”). Thong tu 200 thay thé cho huéng dan trude day vé
Ché d6 Ké toan Doanh nghi¢p Viét Nam ban hanh theo Quyét dinh s6 15/2006/QD-BTC ngay 20 théng
3 ndm 2006 va Thong tu s6 244/2009/TT-BTC ngay 31 thang 12 nam 2009. Théng tu 200 ¢6 higu luc
sau 45 ngay ké tir ngay ky va ap dung cho ky ké toan nam bt dau tir hodc sau ngay 1 thang 1 nam 2015.

Ké tir ngdy | thang 1 nam 2015, Cong ty da ap dung phi hdi t& cac quy dinh ctia Théng tw 200. Nhimng
thay doi quan trong trong chinh sach ke toan clia Cong ty va cac anh huong dén bao cdo tai chinh cia
Cong ty, néu c6, dugce trinh bay trong cac thuyét minh béo céo tai chinh sau day:

Ghi nhan chénh I¢ch ty gid héi dodi (Thuyét minh 4(a)); va
= Lai trén co phiéu (Thuyet minh 4(r)).

, M ~ ’ , K , o K
Té6m tat nhirng chinh sach ke toan chu yéu

Sau ddy la nhitng chinh sach ké todn chu yéu duge Cong ty ap dung trong viée ldp bdo cdo tai chinh
nay.

Cic giao dich bing ngoai t¢
Cac glao dich bing céc don vi tién khac VND trong ndm duoc quy dbi sang VND theo ty gia thyc té tai
ngay giao dich. Ty gia thyc té ap dung cho céc giao dich bang ngoai t& dugc x4c dinh nhu sau:

= Ty gia giao dich thyc té khi mua ban ngoai té 1a ty gia ky két trong hop ddng mua bén ngoai té gitra
Cong ty va ngan hang thuong mai.

* Ty gié giao dich thye té khi ghi nhdn ng phai thu la ty gia mua ngoai t¢ cua ngan hang noi Cong ty
nhén tién tir khach hang hodc ddi téc.

* Ty gid giao dich thyc té khi ghi nhan ng phai tra la ty gia ban ngoai t¢ clia ngan hang noi Cong ty
dy kién thanh toan khoan phai tra do.

»  Pbi v6i cac giao dich mua sam tai san hodc cac khoan chi phi thanh toan ngay bing ngoai t¢, ty gia
. . K Ay g oy 5 A \ . A A 4,
giao dich thyc t€ 1a ty gia mua clia ngan hang noi Cong ty thyc hién thanh toan.

60



(b)

(©)

(d)

Cong ty C6 phan VinaCafé Bién Hoa
Thuyet minh bio c#o tai chinh cho nim két thiic ngay 31 thang 12 nim 2015 (tlep theo)

Miu B 09 - DN
(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bo Tai chinh)

Céc khoan muyc tai san va ng phm tra ¢6 gbc bing don vi tién t¢ khac VND dugce quy d6i sang VND
theo ty gia giao d;ch thye te tai ngay két thiic nién do ké toan. Ty gid giao dich thyc t€ khi danh gia lai
céc khoan myc tién té c6 gbc ngoai té tai ngay 1ap bio céo tai chinh duge xac dinh nhu sau:

= DPbi véi cac khoan muc tién té c6 gde ngoai té 1a tai san (tlen va phai thu): dung ty gla mua ngoal t¢
ctia ngdn hang thuong mai noi Cong ty thudng \(uyen ¢6 giao dich tai ngay két thiic nién do ké toan.
Tién giri ngan hang b{mg ngoai t& duge danh gid lai theo ty gia mua ngoai t¢ ctia chinh ngén hang
noi Cong ty guri tién hodc md tai khoan ngoai té.

= D4i véi cac khoan muc tién té c6 géc ngoai té 1a ng phai tra (cac khoan phai tra va cac khoan vay):
dung ty gia ban ngoai té ciia ngan hang thwong mai noi Cong ty thudng xuyén c6 giao dich tai ngay
két thac nién do ké toan.

Tt ca cac khoan chénh léch ty gia hdi doai duge ghi nhén vao béo céo két qua hoat dong kinh doanh.

Tién va cdc khodn twong dwong tién

Tién bao gom tién mat va tién giri ngan hang khong ky han. Cdc khoan tuong dwong tién 4 céc khoan
dau tu ngdn han cé tinh thanh khoan cao, 6 thé d& dang chuyén ddi thanh mot lugng tién xdc dinh,
khong c6 nhiéu rti ro vé thay doi gia tri va dugc sir dung cho muyc dich dap img cac cam két chi tién
ngén han hon la cho myc dich dau tur hay la cac muc dich khéc.

Cac khoan phai thu

Céc khoan phai thu khach hang va cac khoan phai thu khac dwugc phan anh theo nguyén gia trir di dyr
phong phai thu khé doi.

Hang ton kho

Hang ton kho duge phan anh theo gia thap hon gitra gia gbe va gid tri thuan c6 thé thyc hién duqc Gia
goc dquc tinh theo phwong phap binh quén gia quyén va bao gdm tét ca cac chi phl phét sinh dé c6 duge
hang tdn kho & dia diém va trang théi hién tai. Dm véi thanh pham va san pham do& dang, gid gbe bao
gom nguyén vt liéu, chi phi nhén cong tryc tiép va cac chi phl san xuat chung dugc phan bd. Gid tr
thudn c6 thé thyce hi¢n dugc ude tinh dya vao gid ban ciia hang ton kho trir di céc khoan chi phi wdc tinh
dé hoan thanh san pham va cac chi phi ban hang.

Cong ty 4p dung phuong phap ké khai thudng xuyén dé hach todn hang ton kho.
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Cong ty Co phén VinaCafé Bién Hoa
Thuyét minh bdo co tai chinh cho nim két thic ngay 31 thiang 12 nim 2015 (tiép theo)

Miu B 09 - DN
(Ban hanh theo Théong tie 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 ctia B¢ Tai chinh)

s 2 K 3 ~ 1
Tai sdn ¢o dinh hitu hinh

Nguyén gia

Tai san ¢b dinh hiru hinh dugc thé hién theo nguyén gid trir di gid tri hao mon liiy ké. Nguyén gié tai
san ¢6 dinh hitu hinh bao gdm gia mua, thué nhap khau, céc loai thué mua hang khong hoan lai va chi
phi lién quan tryc tiép dé dua tai san dén vi tri hoat dong cho myc dich sir dung da dy kién. Cac chi phi
phét sinh sau khi tai san ¢b dinh hitu hinh di dua vao hoat dong nhu chi phi sira chira, bao dudng va dai
tu dugce ghi nhin vao bdo cdo két qua hoat dong kinh doanh trong nam ma chi phi phat sinh. Trong
truong hop 6 thé chimg minh mdt cach rd rang ring céc khoan chi phi nay lam lgi ich kinh té trong
twong lai du tinh thu duoc do vige sir dung tai san ¢6 dinh hitu hinh vuot trén mirc hoat dong tiéu chuén
theo nhu dénh gia ban dau, thi cdc chi phi nay dugc von héa nhu mét khoan nguyén gia tang thém cla
tai san ¢6 dinh hiru hinh.

Khau hao

A . . \ v A R ~ . ’ 5 O R A
Khéu hao dwoc tinh theo phuong phap dudng thang dya trén thoi gian hitu dyng wéce tinh cia tai sdn co
dinh hitu hinh. Thoi gian hitu dung wéce tinh nhu sau:

* nha xudng va kién tric 5 —25 nam
" may méc va thiét bj 3 —7 nam
= thiét bj van phong 6 nam
= phuong ti¢n vin chuyén 3 —4 nam

s 2 A 3. ALY
Tai san co dinh vo hinh

A 2 A
Quyén sir dung dat

Quyén sir dung dit gdbm co:

" quyén st dung dét duge Nha nudce giao ¢6 thanh toan tién sir dung dat;
= quyén st dung dAt nhan chuyén nhugng hop phap; va

. quyén sir dung dét thué trude ngay c6 hiéu lyc cia Ludt Pit dai nam 2003 ma tién thué dat da dugc
tr trwde cho thoi han dai hon 5 nam va dugc co quan c6 tham quyén cap giay chimg nhdn quyen
str dung dat.

Quyén sir dung dét duge thé hién theo nguyén gia trir gia tri hao mon liiy ké. Nguyén gia ban dau cuia
quyén sir dung dat bao gdm gia tri clia quyén sir dung dat duoc ghi nhén trong Gidy phép Pau tu va cc
chi phi lién quan truc tiép t6i viée c6 duge quyén st dung dat. Kh4u hao dugc tinh theo phuong phép
duong thiang trong vong 50 nam.

Phan mém mdy vi tinh

. 5 A A - . ,e \ A A . a v 1 A A A < A o A
Gi4 mua cuiia phan mém mdy vi tinh méi ma phan mém nay khéng phai la mot bd phan gan ket véi phan
, 7 1:A \ A . \ . a S OVE 1S | A 40 A1y A A . Ca
cimg c6 lién quan thi duge von hoa va ghi nhan la tai san ¢6 dinh v6 hinh. Phan mém may vi tinh dugc
tinh khau hao theo phuong phap dudng thang trong vong 3 nam.
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Cong ty C6 phan VinaCafé Bién Hoa
Thuyét minh bdo cdo tai chinh cho nim két thiic ngay 31 thing 12 niim 2015 (tiép theo)

Miu B 09 — DN
(Ban hanh theo Théng tw 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bé Tai chinh)

Chi phi xdy dung co ban dé dang

Chi phi xdy dung co ban d& dang phéan énh céc khoan chi phi xdy dung va may mdc chua dugce hoan
thanh hodc chua lap dat xong. Khong tinh khau hao cho chi phi xdy dung co ban d& dang trong qua
trinh xdy dyng va lap dat.

Chi phi tra trwée dai han

Chi phi dit tra trude

Chi phi dét tra trude bao gdm tién thué dét tra trude, ké ca cde khoan lién quan dén dét thué ma Cong
ty dd nhén duoc gidy chlmg nhdn quyén sir dung dat nhung khong du diéu kién ghi nhan tai san ¢6 dinh
v6 hinh theo Théng tu so 45/2013/TT-BTC (“Théng tw 45”) do Bo Tai chmh ban hanh ngay 25 thang
4 nam 2013 hudng dan ché do quan ly, sir dung va trich khdu hao tai san ¢6 dinh, va céc chi phi phat
sinh khéc lién quan dén viéc bao dam cho viéc sir dung dat thué. Cac chi phi nay dugc ghi nhdn vao
bio cdo két qua hoat dong kinh doanh theo phwong phéap dudng thing dya trén thoi han cta hop dong
thué dat 1a 50 nam.

Cong cu va dung cu

Cong cy va dung cu bao gdm cdc tai san Cong ty ndm giir dé sir dung trong qué trinh hoat dong kinh
doanh binh thuong, v6i nguyén gid ciia mdi tai san thap hon 30 triéu VND va do d6 khong du diéu kién
ghi nhén la tai san ¢6 dinh theo Thong tur 45. Nguyén gia cia cong cu va dung cu duge phin bd theo
phuong phap dudng thing trong vong tir 2 dén 3 nam.

Céac khodn phai tra ngudi ban va cic khodn phai tra khic

, » 5 e 5 e g \ , ) 5. s ’ Aqora A .
Céc khodn phai tra ngudi ban va céc khoan phai tra khac the hi¢n theo nguyén gia.

Dw phong

Mot khoan dy phong duge ghi nhan néu, do két qua ciia mot sy kién trong qué khtr, Cong ty c6 nghia
vu phdp ly hién tai hodc lién d6i c6 thé wée tinh mot cach déng tm cdy, va chéc chén s& lam giam sut
cée loi ich kinh té trong twong lai dé thanh toan cac nghia vy vé khoan ng phai tra do nghia vy do.
Khoén dy phong dugc xéc dinh bing cach chiét khau dong tién dy kién co the phai tra trong tuong lai
véi ty 16 chiét khau trude thué phan 4nh dénh gia hién tai ctia thi trudng vé gid trj thoi gian cua tién va
rti ro cu thé ciia khoan ng dé.
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Cong ty C6 phan VinaCafé Bién Hoa
Thuyét minh bdo cdo tai chinh cho nim két thiic ngay 31 thiang 12 niim 2015 (tiép theo)

Maiu B 09 - DN
(Ban hanh theo Théong tw 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cua B¢ Tai chinh)

Phén loai cic cong cu tai chinh

Nhim muc dich duy nhit cung cap céc thong tin thuyét minh vé tAm quan trong ctia cc cong cu mirc
d6 ddi voi tinh hinh tai chinh va két qua hoat dong kinh doanh ciia Cong ty va tinh chét va pham vi rui
ro phat sinh tir cic cong cu tai chinh. Cong ty phan loai céc cong cy tai chinh nhur sau:

Tai san tai chinh
Tai san tai chinh dwge xdc dinh theo gia tri hop ly thong qua bdo cdo két qua hoat dgng kinh doanh

Tai san tai chinh duge ghi nhan theo gia tri hqp ly thong qua bao cdo két qua hoat dong kinh doanh 1a
mot tai san tai chinh thoa man mot trong cac diéu kién sau:

*  Tai san tai chinh dugc Ban Giam dée phan loai vao nhom ném giir dé kinh doanh. Tai san tai chinh
dugce phén loai vao nhém ndm giir dé kinh doanh, néu:

- tai san dugce mua chui yéu cho myc dich ban lai tr ong thoi gian ngén;

) bﬁng chimg vé viéc kinh doanh cong cy dé nham muc dich thu lgi ng'm han; hodc

- cong cu tai chinh phai sinh (ngoai trir cdc cdng cu tai chinh phai sinh dugce xéac dinh 1a mét hop
ddng bao lanh tai chinh hodc mét cong cu phong ngira rui ro hi¢u qua).

. Lt gt A . ~ A A A you op \ e . \ ’ , . [ . ’
»  Tai thoi diém ghi nhan ban dau, Cong ty x€p tai san tai chinh vao nhém xdc dinh theo gia tri hop ly
thong qua bdo céo két qua hoat dong kinh doanh.
Cdc khodn ddu tw néim giit dén ngay ddo han

Céc khoan dau tu ndm gur dén ngay déo han 1a cic tal san tai chinh phi phal sinh véi cac khoan thanh
toan c¢b dinh hodic c6 thé xac dinh va c6 ky déo han ¢ dinh ma Cong ty ¢6 y dinh va c¢6 kha ning gitt
dén ngay dao han, ngoai trir:

" céc tai san tai chinh ma tai thoi diém ghi nhin ban dau da duge Cong ty xép vao nhoém xac dinh
theo gi tri hop ly thong qua bao céo két qua hoat dong kinh doanh;

®»  céc tai san tai chinh dd duge Cong ty xép vao nhém san sang dé ban; va

" céc tai san tai chinh thoa man dinh nghia vé céc khoan cho vay va phai thu.

Cdc khoan cho vay va phai thu

Cac khoan cho vay va phai thu la cdc tai san tai chinh phi phai sinh véi cde khoan thanh toan ¢6 dinh
hoic ¢6 thé xéc dinh va khong dugce niém yét trén thi truong, ngoai trir:

* cdc khoan ma Cong ty c6 y dinh ban ngay hodc sé ban tron% twong lai gin dugc phan loai la tai san
ndm gitr vi muc dich kinh doanh, va cic loai ma tai thoi diém ghl nhan ban dau duge Cong ty xép
vao nhom xéc dinh theo gna tri hop ly thong qua bao céo két qua hoat dong kinh doanh;

» cac khoan dugc Cong ty xép vao nhém sin sang dé bén tai thoi diém ghi nhan ban dau; hodc

»  céc khoan ma Céng ty c6 thé khong thu hdi duge phan 16n gid tri dau tu ban dau, khong phai do
suy giam chét lugng tin dung, va duge phan loai vao nhém san sang dé ban.
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Cong ty C6 phin VinaCafé Bién Hoa
Thuyét minh b#o cdo tai chinh cho nim két thic ngay 31 thing 12 niim 2015 (tiép theo)

Miu B 09 - DN
(Ban hanh theo Théng tw 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bo Tai chinh)

Tai san tai chinh san sang dé ban
Tai san tai chinh sin sang dé ban la céc tai san tai chinh phi phai sinh dugc xdc dinh la san sang dé ban
hodc khong dugc phén loai la:
. v \ e ’ 7 . [ . ’ A . - A ) A .
»  céc tai san tai chinh xac dinh theo gié trj hop ly théng qua bao céo két qua hoat dong kinh doanh;
. 5 A a4 A \ . =
»  cé4c khoan dau tu gitr dén ngay déo han; hodc
» céc khoan cho vay va phai thu.

No phdi tra tai chinh
N phai tra tai chinh diwoe xdc dinh theo gid tri hop Iy théng qua bao cdo két qua hoat dong kinh doanh

Ng phai tra tai chinh dugc xéc dinh theo gia tri hop ly thong qua béo cdo két qua hoat dong kinh doanh
la mdt khoan ng phai tra tai chinh thoa man mét trong cdc dieu ki¢n sau:

*  Ng phai tra tai chinh dugc Ban Gidm déc phan logi vao nhom nam giir de kinh doanh. Mgt khoan
ng phai tra tai chinh duge phan loai vao nhém ndm gitr dé kinh doanh néu:
- khoan ng do6 dugc tao ra chi yeu cho muc dich mua lai trong thoi gian ngén;
- ¢o b?mg chig vé viéc kinh doanh céng cu dé nham muc dich thu lgi ngén han; hodc
- la céng cu tai chinh phai sinh (ngoai trir cdc cong cu tai chinh phai sinh dwgc xéc dinh la mot

hop d?)ng bao lanh tai chinh hodc mdt cdng cu phong ngira rii ro hi¢u qua).

= Tai thoi diém ghi nhan ban dau, Cong ty xép ng phai tra tai chinh vao nhom xéc dinh theo gid tr

hop ly thong qua béao cdo két qua hoat dong kinh doanh.

No phdi tra tai chinh dwgc xac dinh theo gia tri phdn bo

Céc khoan ng phai tra tai chinh khong dugc phén loai [a ng phai tra tai chinh duge xdc dinh theo gid tri
hqp ly thong qua bao cdo két qua hoat dong kinh doanh s& duge phan loai la ng phai tra tai chinh duge
xéc dinh theo gia trj phan bd.

Viéc phén loai cic cong cu tai chinh ké trén chi nhdm muc dich trinh bay va thuyet minh va khong nhém
muc dich md ta phwong phéap xac dinh gi4 trj cta cac cong cu tai chinh. Céc chinh sach ké toan vé xdc
dinh gi4 tri ctia cdc cong cuy tai chinh dugce trinh bay trong céac thuyét minh lién quan khac.

Cic cong cu tai chinh phai sinh

Cong ty nfim giir cac cong cy tai chinh phai sinh dé phong nglra rui ro vé bién dong gla cua nguyén vat
Ileu Céc cdng cy tai chinh phai sinh dugc ghl nhén trén bang can dbi ké toén véi gid gbe tai ngay hop
ddng phai sinh dugc ky két. Céc khoan lai va 16 da thue hién tir céc cong cy phai sinh dugc ghi nhan la
doanh thu hoat dong tai chinh hodc chi phi tai chinh trong bao céo két qua hoat dong kinh doanh.
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Cong ty C6 phan VinaCafé Bién Hoa
Thuyét minh bdo cdo tai chinh cho nim két thiic ngay 31 thang 12 niim 2015 (tiép theo)

Miu B 09 — DN
(Ban hanh theo Thong ti 200/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cia B Tai chinh)

A
Thue

Thué thu nhap doanh nghiép tinh trén lgi nhudn hodc 15 ctia nam bao gdm thué thu nhap hién hanh va
thué thu nhap hoan lai. Thué thu nhdp doanh nghi¢p duge ghi nhén trong bao cdo két qua hoat dong
kinh doanh ngoal trir trwong hop cé cac khoan thué thu nhap dquc ghi nhan thing vao von cht s& hitu
thi khi d6 cac thué thu nhap nay ciing duge ghi nhén thing vao von chu s& hiru.

Thué thu nhap h|¢n hanh 1a khoan thué dl,r kién phal nop dua trén thu nhap chiu thué trong nam, st dung
cac mire thué suat c6 hidu lyc tai ngay két thic nién do ké todn, va céc khoan diéu chinh thué phai nop
lién quan dén nhirng nam trude.

Thué thu nhap hodn lai dugc tinh theo phuong phap bang can déi ké todn cho cac chénh léch tam thoi
giita gia trj ghi sd cta cdc khoan myc tai san va ng phai tra cho myc dich béo cdo tai chinh va gia tri str
dung cho muc dich tinh thué. Gia tri cua thué thu nhap hodn lai dugc ghi nhén dya trén cach thirc dy
kién thu hdi hogic thanh toan gia trj ghi s ctia cac khoan muyc tai san va ng phai tra st dung cac mirc
thué sudt c¢6 hiéu luc hodic co ban ¢é hiéu lyc tai ngay két thiic nién do ké toan.

Tai san thué thu nhap hoan lai chi dugc ghi nhin trong pham vi chic chén c6 du an nhudn tinh thué
trong tuong lai dé cac chénh léch tam thoi nay c6 thé sir dung dquc Tai san thué thu nhap hodn lai
dugc ghi giam trong pham vi khéng con chéc chén 1a cac lgi ich vé thué lién quan nay sé sir dung dugc.

A n o ~
Von chi sé hitu

X R A \ v A A A
Von co phan va thing dw von co phin

Co phleu pho thong dugce phan loai 1a vén chii s& hitu. Chi phi lién quan tryc tiép dén viéc phat hanh
cd phleu hé théng, sau cic anh huéng cia thué, dugc ghn nhdn Ia khoan glam trir thﬁng dw vén cb
phan. Phan chénh léch giita s6 tién thu dquc ttr phat hanh co phiéu va ménh gia cua co phiéu dugce phat
hanh dugc ghi nhan vao thing du vén ¢6 phan,

Doanh thu

Doanh thu ban hang

Doanh thu ban hang dugc ghi nhan tlong béo cdo két qua hoat dong kinh doanh khi phén 16n rii ro va
lgi ich gin lién véi quyen sO hiru san pham hoac hang hoa duge chuyen giao cho ngudi mua. Doanh
thu khong dugc ghi nhan néu nhu cé nhing yéu tb khong chéic chiin trong yéu lién quan téi kha ning
thu hdi cac khoan phai thu hogc lién quan t6i kha nang hang ban bj tra lai. Doanh thu hang ban dugc
ghi nhan theo sb thuan sau khi da trir di s6 chiét khdu giam gia ghi trén héa don bén hang.
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Céng ty Cb phan VinaCafé Bién Hoa
Thuyét minh bo cdo tai chinh cho nim két thiic ngay 31 thang 12 niim 2015 (tiép theo)

Miu B 09 - DN
(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 ctia B¢ Tai chinh)

Doanh thu hoat ddng tai chinh va chi phi tai chinh

Doanh thu hoat dpng tai chinh

Doanh thu hoat déng tai chinh bao gdm lai tién g, 1ai chénh Igch ty gid hoi dodi va lai da thyce hién tir
céc cong cu tai chinh phai sinh.

Doanh thu 14i tién giri dugc ghi nhén theo ty 1¢ twong mg véi thoi gian dya trén sé du gde va lai sudt
ap dyung.

Chi phi tai chinh

Chi phi tai chinh bao gdm chi phi i tir cdc khoan vay, 16 chénh léch ty gia hdi dodi va 16 da thyc hién
tir cée cong cu tai chinh phai sinh. Chi phi lai vay dwgc ghi nhdn la chi phi trong nam khi chi phi nay
phat sinh, ngoai trir trudng hop chi phi vay lién quan dén céc khoan vay cho myc dich hinh thanh tai
san du diéu kién thi khi d6 chi phi vay phat sinh trong sudt thoi gian hinh thanh tai san sé dugc von héa
va ghi vao nguyén gia cic tai san lién quan nay.

Cic khodn thanh todn thué hoat dong

Céac khoan thanh toan thué hoat dong dugc ghi nhan trong bdo céo két qua hoat dong kinh doanh theo
phuong phép dudng thang dya vao thoi han cia hop dong thué. Cac khoan hoa hong di thué dugc ghi
nhén trong bao cdo két qua hoat dong kinh doanh nhur la mét bo phén hop thanh cua tong chi phi thué.

. A x "
Lii trén co phiéu

Cong ty trinh bay lai co ban trén c¢b phiéu (EPS) cho céc ¢b phiéu phd théng. Lai co ban trén cb phiéu
dugc tinh bing cach ldy lai hojc 15 thude vé cb déng phd thong clia Cong ty chia cho s lugng cb phiéu
phé thong binh quan gia quyén luu hanh trong nam. Lai suy giam trén ¢b phiéu duge xac dinh bing
cach diéu chinh lai hogc 16 thude vé ¢d dong phd thong ciia Cong ty va s6 lugng ¢ phiéu phd théng
binh quan dang hwu hanh ¢ tinh dén cac anh huong cuia ¢d phiéu pho thong tiém nang.

Trude ngay 1 thang 1 nam 2015, lai hodc 15 thudc vé ¢ dong phd thong cia Cong ty bao gdm ca sb
phén b vao quy khen thuéng, phic loi, néu c6. K& tir ngay 1 thang 1 nam 2015, lai hodc 16 thude vé
b dong phd thong ciia Cong ty duge xac dinh sau khi trir di khoan phan bd vao quy khen thudng, phiic
lgi. Thay déi chinh sach ké toan nay dugc ap dung phi hi t.

Bdo cdo b phin

Mot bd phan 1a mgt hop phén ¢6 thé xéac dinh riéng biét ciia Cong ty tham gia vao vi¢c cung cép cac
san phém hoiic dich vu lién quan (b phén chia theo hoat dong kinh doanh), hogic cung cép san phﬁm
hodc dich vu trong mot moi trwong kinh té cu thé (bd phén chia theo ving dia 1y), mdi b phan nay chiu
ri ro va thu duoc lgi ich khac biét vdi cac bo phéan khéc. Mau bao cdo bd phan co ban cia Cong ty la
dua theo bd phan chia theo hoat dong kinh doanh.
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Cong ty Cb phan VinaCafé Bién Hoa
Thuyét minh b#o cdo tai chinh cho nim két thiic ngay 31 thiang 12 nim 2015 (tiép theo)

Miu B 09 - DN
(Ban hanh theo Théng tw 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B¢ Tai chinh)

Cic bén lién quan

Céc bén lién quan bao gbm céc cong ty va ca nhan tryc tlep hay gian tiép thong qua mot hodc nhleu bén
trung glan kiém soat bén kia hodc gdy anh hudng déng ké t&i bén kia tlong viéc ra cac quyét dinh tai
chinh va hoat dong kinh doanh. Céc bén ciing dugc xem la lién quan néu cac bén ciing chiu sy kiém
soat chung hogc anh huéng dang ké chung. Céc bén lién quan con bao gdm thanh vién ctia nhan sy
quan ly cha chot cua don vj hodc cuia cong ty me va thanh vién trong gia dmh ctia cac bén lién quan.
Khi xem xét moi quan hé ctia céc bén lién quan can chii y t6i ban chat cia mbi quan hé va khong chi

don thuan 1a hinh thic phép 1y.
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(a)

(b)

Céng ty C6 phin VinaCafé Bién Hoa
Thuy#ét minh bo cdo tai chinh cho nim két thiic ngay 31 thang 12 nim 2015 (tiép theo)

Maiu B 09 - DN
(Ban hénh theo Théng tr 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 ciia B¢ Tai chinh)

' A \ e - s A
Tién va cac khoan twong dwong tien

31/12/2015 1/1/2015

VND VND
Ti{en mat 119.095.032 81.893.200
Tién gri ngin hang 27.840.927.407 48.328.353.615

Céc khoan twong duong tién 1.397.500.000.000  1.322.000.000.000

Tién va cac khoan tuong duong tién trén bdo cdo

£k % 1.425.460.022.439 1.370.410.246.815
luu chuyén tién té

Céc khoan turong duong tién phan anh céc khoan tién giri ¢6 ky han véi ky han gbc khéng qua 3 thang
ké tir ngay giao dich.

Phai thu khac — ngan han va dai han

Phai thu ngin han khéc bao gom:

Lai dyr thu

Céc khoan ky quy ngén han

Phai thu khéac

Phai thu dai han khéc bao gom:

Céc khoan ky quy dai han

31/12/2015
VND

2.649.708.333
4.883.670.000
150.550.453

1/1/2015
VND
Phén logi lai

4.608.616.667
709.750.000

7.683.928.786

5.318.366.667

31/12/2015
VND

510.856.000

1/1/2015
VND

Phén loai lai

175.500.000




Cong ty Ch phan VinaCafé Bién Hoa
Thuyét minh béo co tai chinh cho nim két thie ngay 31 thang 12 niim 2015 (tiép theo)

Maiu B 09 - DN
(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 ciia B¢ Tai chinh)

Hang ton kho

31/12/2015 1/1/2015
Gia gbe Dy phong Gid goc Duw phong
VND VND VND VND

Hang mua dang di

trén duong 5.688.278.770 - 23.213.124.800 -
Nguyén vat li¢u 194.520.384.317  (2.512.485.702) 224.249.668.781 (11.121.424.671)
Cdng cu va dung cu 8.690.159.102 - 5.747.344.120 -
Thanh phim 88.015.534.682  (3.672.205.638) 92.893.545.014  (2.815.079.760)
Hang hoa 1.235.677.174 (432.850.296)  2.983.012.244 -

298.150.034.045  (6.617.541.636) 349.086.694.959 (13.936.504.431)

Bién dong cua dy phong giam gia hang ton kho trong ndm nhu sau:

2015 2014

VND VND
S6 du dau nam 13.936.504.431  9.748.253.002
Téang dy phong trong ndm 12.243.000.983  15.548.590.357
Str dung dy phong trong ndm (19.561.963.778)  (8.960.412.317)
Hoan nhap du phong - (2.399.926.611)
S6 du cudi nam 6.617.541.636  13.936.504.431

Bao gdm trong hang tdn kho tai ngay 31 thang 12 ndm 2015 ¢6 6.618 tri¢u VND (1/1/2015: 13.937
triéu VND) hang ton kho cham luan chuyén.
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10.

11.

Cong ty C5 phian VinaCafé Bién Hoa

Thuyét minh b#o cdo tai chinh cho nim két thic ngay 31 thang 12 nim 2015 (tiép theo)

N 2 ‘ . A )
Tai san co dinh vo hinh

Nguyén gia

S6 du'dﬁu nam
Chuyén sang chi phi tra trude dai han

X K.
SO dur cudi nadm

Gi4 tri hao mon liy ké

A A ~
S6 du dau nam
A ~
Khau hao trong nam
Chuyén sang chi phi tra trude dai han

£ Ke _w
So6 dur cudi nam

Gia tri con lai

A X >,
So du dau nam
4 A
SO du cudi ndm

Miu B 09 - DN

(Ban hanh theo Thong tue 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 ciia B Tai chinh)

Quyén
str dung dit
VND

17.319.885.750
(17.319.885.750)

Phin mém
mdy vi tinh
VND

1.004.073.640

Téng cong
VND

18.323.959.390
(17.319.885.750)

1.004.073.640

1.004.073.640

Chi phi xay dung co ban dé dang

A A
S6 du dau nam
Tang trong ndm
A T 1 A 3 ~ )
Chuyén sang tai san c6 dinh hitu hinh
Chuyén sang chi phi tra trude dai han
Thanh ly

SO du cudi nam

1.208.364.121 585.709.618 1.794.073.739
369.222.370 334.691.213 703.913.583
(1.577.586.491) - (1.577.586.491)
- 920.400.831 920.400.831
16.111.521.629 418.364.022 16.529.885.651
- 83.672.809 83.672.809

2015 2014

VND VND

87.597.114.015
89.573.588.100

451.055.598.450
141.692.764.250

(22.925.086.173)  (500.131.477.561)

(4.190.685.529)
(73.900.000)

(5.019.771.124)

149.981.030.413

87.597.114.015

Trong ndm, chi phi vay dugc vén héa vao chi phi xay dung co ctia do dang ciia Cong ty la 3.843 trigu

VND (2014: Khong).
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12.

13

Cong ty C6 phin VinaCafé Bién Hoa

Thuyét minh bo cdo tai chinh cho nim két thiic ngay 31 thang 12 nim 2015 (tiép theo)

Miu B 09 — DN

(Ban hanh theo Thong tie 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bo Tai chinh)

Céc cong trinh xdy dyng co ban d& dang lém nhur sau:

\ 3 x - gouk ’
Nha xudng va kien tric
. ’ \ A .
May moéc va thiet bi
Khac

Chi phi tra trwde dai han

S6 du dau nam

Tang trong nam

Chuyen tir tai san ¢d dinh vo hinh
Chuyén tir xdy dyng co ban d& dang

Phan loai lai tir chi phi tra trude ngdn han

Thanh ly
Phan bo trong nam

4 Ae o
SO du cudi nam

31/12/2015
VND

4.783.638.642
140.900.318.555
4.297.073.216

1/1/2015
VND

6.859.085.986
80.738.028.029

149.981.030.413

87.597.114.015

Chi phi dét Cong cu
tra trude va dung cu
VND VYND

5 5.332.581.654

148.591.260

15.742.299.259 .
- 4.190.685.529
- 2.518.182.796

. (91.695.807)
(33.565.670)  (4.730.070.432)

Tong
VND

5.332.581.654
148.591.260
15.742.299.259
4.190.685.529
2.518.182.796

(91.695.807)

(4.763.636.102)

15.708.733.589 7.368.275.000

23.077.008.589

Tai ngay 31 thang 12 nam 2015, chi phi dat tra trude voi gia tri ghi s6 1a 15.709 triéu VND duge thé
clnp tai ngan hang dé dam bao cho cac khoan vay ctia Cong ty (1/1/2015: Khéng) (Thuyet minh 18(b)).

\ a5 A A ~ .
Tai san thue thu nhap hoén lai

new oy A A - . . A K. sz N
Tai san thué thu nhap hoan lai duge ghi nhan doi véi cac khoan myc sau:

. . - ’ \ A ~t 5. 5
Chi phi quang céo va khuyén mdi phai tra

Chi phi kho vén phai tra
Chiét khiu thuong mai phai tra
Chi phi phai tra khac

31/12/2015
VND

14.669.064.766
2.254.321.428
2.212.190.398
3.235.065.984

1/1/2015
VND

4.946.958.607
1.211.487.097
1.109.848.181
4.448.126.952

22.370.642.576

11.716.420.837
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14.
(a)

(b)

Cong ty C6 phin VinaCafé Bién Hoa
Thuy#ét minh bo cdo tai chinh cho nim két thic ngay 31 thang 12 niim 2015 (tiép theo)

Miu B 09 - DN
(Ban hanh theo Thong tir 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cia B Tai chinh)

Phai tra ngwoi ban

Phai tra ngudi bén chi tiét theo ky han thanh todn

31/12/2015 1/1/2015
S6 ¢6 kha S6 ¢6 kha
Gia gbe niang tra ng Gid gbe niang tra ng'
VND VND VYND VND
Ngén han 240.137.845.202 240.137.845.202 194.213.214.701 194.213.214.701

Phai tra ngudi ban la cic bén lién quan

31/12/2015 1/1/2015
S6 ¢6 kha S6 ¢6 kha
Gia goc nang tra ng Gia gbe nang tra ng
VND VND VND VND

Cong ty me ciia cong ty me
= Cong ty C6 phan Hang tiéu

dung Masan (tru6e déy la

“Céng ty Cb phan Hang tiéy

dung Ma San”) 62.664.306.725  62.664.306.725 102.932.953 102.932.953

Cic bén lién quan
= Céng ty C6 phan Nudc

khoang Vinh Hao 29.388.769.818  29.388.769.818 53.893.086.068 53.893.086.068
= Cong ty TNHH Mot

Thanh vién Cong nghiép

Masan (trudce day la

“Coéng ty TNHH Mot

Thanh vién Cong nghié¢p

Ma San”) 3.593.594.393  3.593.594.393  1.584.000.000  1.584.000.000

95.646.670.936  95.646.670.936 55.580.019.021 55.580.019.021

Cac khoan phai tra thwong mai cho cong ty me ctia cong ty me va céc bén lién quan khong duge dam
béo, khong chiju 1ai va phai hoan tra trong vong 30 ngay ké tir ngay hoa don.
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16.

17,

(a)

(b)

Cong ty C6 phin VinaCafé Bién Hoa

Thuyét minh b:o cdo tai chinh cho nim két thic ngay 31 thang 12 nim 2015 (tiép theo)

Chi phi phai tra

Chi phi quang céo va khuyén mai
Chi phi kho van

Chiét khau thuong mai

Chi phi nghién citu va phat trién
Thudng va lwong thang 13

Mua hang chua nhan héa don
Chi phi trung bay

Chi phi xdy dyng co ban do dang
Chi phi lai vay

Phi dich vy quan ly

Chi phi khéac

Phai tra khac — ngan han va dai han

Phai tra ngiin han khdc

Ky quy ngén han

Bao hiém xa héi, bao hiém y té, bao hiém that nghiép va kinh

phi cong doan
Céc khoan phai tra khac

Phai tra dai han khac

Ky quy dai han

31/12/2015
VND

109.063.678.558
16.760.754.109
16.447.512.255
11.773.940.800
11.410.136.746
5.608.627.649
3.428.283.541
3.062.438.640
449.982.147

4.301.431.752

MAu B 09 - DN

(Ban hanh theo Thong twr 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bo Tai chinh)

1/1/2015
VND

83.293.306.546
20.398.142.398
18.686.819.947
7.045.941.760
7.009.543.062
4.701.108.032
9.954.949.730
3.320.199.081
1.517.204.600
54.655.987.188
3.187.541.708

182.306.786.197

213.770.744.052

31/12/2015
VND

1.120.659.610

294.419.844
316.285.383

1/1/2015
VND

150.000.000

419.034.658
449.335.503

1.731.364.837

1.018.370.161

31/12/2015
VND

2.565.648.685

1/1/2015
VND

1.007.688.700
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(b)

Cong ty Cb phin VinaCafé Bién Hoa

Thuyét minh bao cdo tai chinh cho nim két thiic ngay 31 thiang 12 nim 2015 (tiép theo)

Miu B 09 - DN

(Ban hanh theo Thong tie 200/2014/TT-BTC
ngay 22 thang 12 néim 2014 cua B¢ Tai chinh)

P A 5 . <A " A 3 I 3 & ‘A 3 A
Diéu khoan va diéu kién cua cac khoan vay ngan han hién con s6 du nhr sau:

31/12/2015 1/1/2015
Loai tién  Lai suat nim VND VND
Khoan vay ngén hang khong
¢6 dam bao VND 3,8% —4,2% 176.096.127.260 533.006.478.863
Vay dai han
31/12/2015 1/1/2015
VND VND
Vay dai han 81.000.000.000 -
Hoan tra trong vong 12 thang (18.000.000.000) -
Hoan tra sau 12 thang 63.000.000.000 -
Diéu khoan va diéu kién cia cac khoan vay dai han hién con sb du nhu sau:
31/12/2015
Loai tién Lai suiit nim Niim ddo han VND
Khoan vay ngan hang co
dam bao VND 6,9% 2020 81.000.000.000

Tai ngay 31 thang 12 nam 2015, khoan vay ng’m h‘mg ¢6 dam béo ctia Céng ty c¢6 gdc tién t¢ bing VND
va dugc dam bao bang tai san c6 dinh véi gid tri ghl $6 14 437.781 triéu VND (1/1/2015: Khong) (Thuyet
minh 9) va chi phi dat tra trude voi gia tri ghi so 1a 15.709 trigu VND (1/1/2015: Khong) (Thuyet minh
12) S& dur ctia khoan vay tai ngay 31 thang 12 nam 2015 dugc hoan tra trong 18 quy, moi quy tra 4.500

triéu VND.

Tai ngay 31 thang 12 nam 2015, Céng ty khéng ¢6 khoan ng gbe va lai qua han nio.
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19,

Cong ty C6 phén VinaCafé Bién Hoa
Thuyét minh bdo co tai chinh cho nim két thic ngay 31 thing 12 niim 2015 (tiép theo)

Méu B 09 - DN
(Ban hanh theo Thong tie 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua By Tai chinh)

Quy khen thwéng, phic lgi

Quy nay duge trich 1ap tir lgi nhudn sau thué chua phén phdi theo sw phé duyét cua cac ¢b dong tai Dai
hoi ddng C6 dong thudng nién clia Cong ty. Quy dwgc sir dung dé chi tra cac khoan khen thuong, phic
loi cho céc nhan vién ciia Cong ty theo chinh séch khen thudng, phic lgi ciia Cong ty. Bién dong clia
quy khen thudng, phic lgi trong ndm nhur sau:

2015 2014

VND VND
S& du dau nam 24.180.132.039 15.744.327.427
Trich 1ap trong ndm - 19.343.143.162
Str dung trong nam (3.148.234.581)  (10.907.338.550)
S6 du cudi nam 21.031.897.458 24.180.132.039

Dai Hoi ddng C6 dong thuong nién cia Cong ty tai ngay 21 thang 4 nam 2015 da quyet dinh khéng trich
1ap quy khen thudng, phuc loi tir lgi nhudn sau thué chua phan phdi (2014: Dai hoi dong Cb dong thuong
nién ctia Céng ty da quyét dinh trich 1ap 19 343.143.162 VND tir loi nhuan sau thué chua phan phdi vao
quy khen thudng, phic loi theo Nghi quyét ciia Dai hoi ddng C6 dong ngay 18 thang 4 nam 2014).
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21,

22,

23.

Cong ty C6 phin VinaCafé Bién Hoa
Thuyét minh bdo cdo tai chinh cho nim két thic ngay 31 thang 12 nim 2015 (tiép theo)

Miu B 09 - DN
(Ban hanh theo Thong tie 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B¢ Tai chinh)

A A A
Von co phan

Vén ¢6 phan duge duyét va da phat hanh ctia Cong ty la:

31/12/2015 1/1/2015
S6 ¢b phiéu VND S$6 ¢b phiéu VND
Vén cb phin duge duyét
va da phat hanh
Cb phiéu phd thong 26.579.135  265.791.350.000 26.579.135  265.791.350.000
So ) plueu dang lwu hanh
Cb phiéu phd thong 26.579.135  265.791.350.000 26.579.135  265.791.350.000

Tét ca ¢b plneu phé théng c6 ménh gid 1a 10.000 VND. Méi co phiéu phd théng tuorng rng v6i mot
phleu biéu quyet tai cdc cude hop cb dong cuia Cong ty. Cac c6 dong dugc nhan ¢b tirc ma Cong ty
cong bd vio timg thoi diém. Tat ca co phleu phd théng ddu ¢6 thir ty wu tién nhu nhau dbi véi tai san
con lai cia Céng ty. Cac quyén lgi cua céc ¢d phiéu da duge Cong ty mua lai déu bi tam ngimg cho t&i
khi ching dugce phat hanh lai.

A ot A A A A <
Khong c6 bién dong von ¢d phan trong nam.

Quy dau tw phat trién

Quy dau tu phat trién dugc trich 1dp tir loi nhudn sau thué chua phan_ phéi theo nghi quyét ctia Dai héi
ddng CH ddng thudong nién cia Cong ty. Quy nay duge thanh lap nham muc dich mé& rong kinh doanh
trong tuong lai.

Theo huéng din ciia Thong tw 200, doanh nghiép khong can phai tr ich 1ap quy dy phong tai chinh. S6
du quy dy phong tai chinh dugc két chuyén sang quy dau tu phat trién. S6 du quy dl,r phong tai chinh
tai ngay 1 thang 1 nam 2015 la 39.585.566.068 VND da dugc két chuyen sang quy dau tu phat trién dé
pht hgp véi quy dinh ctia Thong tur 200. So sanh s6 liéu béo céo trudc diy va phan loai lai dugc trinh
bay & Thuyét minh 36.

Cb tire
Pai hdi ddng C6 dong thudng nién cua Cong ty ngay 21 thang 4 nam 2015 da quyet dinh gitr lai lgi
nhuan sau thué chua phan phéi va khong phén phdi ¢b tirc (2014: Dai hoi dong Cb dong thuong nién

ctia Cong ty ngdy 18 thang 4 nam 2014 da quyet dinh phan phéi khoan ¢d tirc bang tién 31.894.962.000
VND, twong duong 1.200 VND trén mét ¢o phiéu).
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Cong ty C6 phan VinaCafé Bién Hoa
Thuyét minh bdo céo tai chinh cho nim két thiic ngay 31 thing 12 nim 2015 (tiép theo)

Miu B 09 - DN
(Ban hanh theo Thong i 200/2014/TT-BTC
ngay 22 thang 12 ném 2014 ciia B Tai chinh)

24. Cac khoan muc ngoai Bang cin dbi ké toan

(a) Cam két thué
Céc khoan tién thué t&i thiéu phai tra cho cac hop ddng thué hoat dong khong duge hity ngang nhur sau:
31/12/2015 1/1/2015
VND VND
Trong vong mot nam 15.553.826.400  3.803.379.760
Trong vong hai dén nim nam 18.448.367.800 468.000.000
34.002.194.200  4.271.379.760
(b) Ngoai té cic loai
31/12/2015 1/1/2015
Nguyén té Twong dwong Nguyén té Twong dwong
VND VND
UsSD 879.316 19.696.688.256 1.482.677 31.677.384.063
(¢) Cam két chi tiéu vén

Taingay 31 thang 12 nam 2015, Cong ty cd cdc cam két vn sau di duge duyét nhung chua dugce phéan

anh trong bang cén dbi ké toan:

31/12/2015 1/1/2015
VND VND
b duge duyét nhung chua ky két ht;fp dong 27.351.495.805  67.909.040.298

Pa duge duyét va da ky két hop dong -

123.840.776.397

27.351.495.805

191.749.816.695




Cong ty C6 phan VinaCafé Bién Hoa
Thuyét minh bdo cdo tai chinh cho niim két thiic ngay 31 thang 12 nim 2015 (tiép theo)

Miu B 09 - DN
(Ban hanh theo Théng i 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B Tai chinh)

25. Doanh thu ban hang

Téng doanh thu thé hién tong gia trj hang ban di cung cép, khong bao gdm thué gia tri gia ting.

Doanh thu thuin bao gom:

2015 2014
VND VND
Phan loai lai
Téng doanh thu 3.094.839.016.639 3.048.014.335.654
Trir di cdc khodn giam trir doanh thu
» Chiét khau thuong mai (56.905.131.786)  (63.299.099.366)
= Hang bén bi tra lai (38.263.970.101) (8.946.983.505)

(95.169.101.887)  (72.246.082.871)

Doanh thu thuan 2.999.669.914.752 2.975.768.252.783

26. Gia von hang ban
2015 2014
VND VND
Phén loai lai
Téng gia von hang ban
» Hang da ban 1.972.007.547.483  1.912.052.765.788
» Dy phong giam gia hang ton kho 12.243.000.983 13.148.663.746

1.984.250.548.466 1.925.201.429.534

27. Doanh thu hoat dong tai chinh

2015 2014

VND VND
Lai tién guri 46.008.523.617 40.912.402.124
Lai chénh léch ty gia 2.181.951.868 2.849.893.355
Doanh thu hoat dong tai chinh khéac B 16.772.216.133

48.190.475.485 60.534.511.612
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28.

29,

30.

Céng ty Cb phan VinaCafé Bién Hoa

Thuyét minh b#o cdo tai chinh cho niim két thiic ngay 31 thang 12 nim 2015 (tiép theo)

Chi phi tai chinh

Chi phi lai vay
L6 chénh Iéch ty gia
Chi phi tai chinh khac

Chi phi ban hang

Chi phi quang co va khuyén mai
Phi dich vu quan ly

Chi phi kho véan

Chi phi nghién ciru thi truong
Chi phi trung bay

Chi phi nhan vién

Chi phi ban hang khac

Chi phi quan ly doanh nghiép

Phi dich vu quan ly
Chi phi nhan vién
Chi phi nghién ciru va phat trién

Chi phi thué h¢ théng duong truyén va dich vu cong nghé

thong tin )
Chi phi khau hao tai san co dinh
Chi phi quan ly doanh nghiép khac

2015
VND

11.788.099.567
1.148.201.919
11.982.487.651

Méu B 09 - DN

(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 ciia B¢ Tai chinh)

2014
VND

9.249.820.932
1.767.919.764
72.122.928

24.918.789.137

11.089.863.624

2015
VND

436.867.693.804
97.150.344.898
77.000.068.569
17.821.395.953
15.284.121.272
1.861.369.643
4.966.391.859

2014
VND
Phan loai lai

358.536.485.358
108.447.859.241
65.635.144.006
7.828.448.127
27.504.000.943
5.006.664.457
9.232.990.385

650.951.385.998

582.191.592.517

2015
VND

42.254.326.487
19.003.144.775
2.385.388.338

1.431.993.340
1.176.099.305
10.948.504.331

2014
VND

19.664.056.417
18.949.342.291
46.140.275.085

1.928.813.814
1.082.843.977
11.513.951.837

77.199.456.576

99.279.283.421




31,

Céng ty C3 phin VinaCafé Bién Hoa

Thuyét minh béo cdo tai chinh cho niim két thic ngay 31 thing 12 niim 2015 (tiép theo)

MAiu B 09 - DN

(Ban hanh theo Théng twe 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bo Tai chinh)

Chi phi san xuét va kinh doanh theo yéu to

2015
VND

1.697.692.334.907
92.313.702.260
60.800.048.266
773.211.772.518
88.383.533.089

Chi phi nguyén vit li¢u bao gdm trong chi phi san xuat
Chi phi nhéan vién

Chi phi khiu hao

Chi phi dich vy mua ngoai

Chi phi khéc

2014
VND

1.655.887.734.184

95.128.261.329
42.407.017.774
636.664.966.707
176.584.325.478

32. Thué thu nhip

(a)

Ghi nhin trong bio cio két qua hoat ddng kinh doanh

2015
VND

Chi phi thué hi¢n hanh

Niam hién hanh 26.031.146.608

2014
VND

25.920.116.232

Loi ich thué thu nhip hodn lai
Phat sinh va hoan nhap céc khoan chénh léch tam thoi
Anh huéng cta thay ddi thué suat

2.537.746.591
(13.191.968.330)

(3.972.648.920)
(2.981.614.065)

(10.654.221.739)

(6.954.262.985)

Chi phi thué thu nhap 15.376.924.869

18.965.853.247
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Cong ty C6 phén VinaCafé Bién Hoa
Thuyét minh b#o cdo tai chinh cho nim két thic ngay 31 thing 12 nim 2015 (tiép theo)

Miu B 09 - DN
(Ban hanh theo Théng tw 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 ciia Bo Tai chinh)

Déi chiéu thué suit thye té

2015 2014

VND VND
Loi nhugn ké toan trude thué 310.727.676.600  420.337.752.186
Thué tinh theo thué sudt ciia Cong ty 46.609.151.490 63.050.662.828
Anh hudng cua thay doi thue suét (13.191.968.330) (2.981.614.065)
Anh hudng ctia mirc thué suét khac ap dung déi véi

cac khoan thu nhédp khac 1.588.062.082 3.479.802.065

Chi phi khéng dugc khau trir thué 39.434.287 24.359.045
Uu dai thué (19.667.754.660)  (44.607.356.626)

15.376.924.869 18.965.853.247

Thué suéit 4p dung

Theo Ludt thué thu nhdp doanh nghiép va Ludt khuyén khich dau lll’ trong nude, Cong ty c6 nghia vy
nop cho Nha nuée thué thu nhap doanh nghi¢p theo mirc thué suét u dai la 15% trén loi nhuén tinh
thué trong 12 nam déu tién (2005 dén 2016) vi Cong ty la cong ty ¢d phan duoc chuyén ddi tir cong ty
Nha nuéde trude nam 2006. Cong ty ciing dwgc mien thué thu nhép doanh nghiép trong 3 ndm ké tir nam
dau tién co logi nhuan tinh thué (2005 dén 2007) va glam 50% thué thu nhap doanh nghiép trong 7 ndm
tiép theo (2008 dén 2014). Toan bd cac wu dai vé thué néu trén khong ap dung cho céc khoan thu nh@p
khac va thu nhdp chju thué tir dr an dau tu mé rong, theo d6 cac khoan thu nhip nay s& chiu mirc thué
suét thué thu nhap doanh nghiép thong thudng.

Cong ty duge cAp gidy phép dau tu s6 47221 000778 ngay 24 thang 12 nam 2009 cho Nha may san Xudt
Ca phé Bién Hoa II tai Huye;n Long Thanh, Tinh Dong Nai (“Nha may Long Thanh”). Theo gny phép
dAu tu diéu chinh 1An thi nhat, lgi nhuan tinh thué tir Nha may Long Thanh s& chju thué suat thué thu
nhap doanh nghiép thong thudng va dugc hudng wu dai vé thoi gian mién thué va giam thué nhu sau:

= Mién thué thu nhap doanh nghiép trong 2 nam ké tir nam dau tién Nha may Long Thanh cé thu
nhép chiu thué (2014 dén 2015); va

»  Giam 50% thué thu nhap doanh nghiép trong 4 nam tiép theo (2016 dén 2019).

Mire thué sudt thué thu nhap doanh nghiép thong thlrong ap dyng cho doanh nghi¢p chua tinh céc uu
dai 1a 22% cho nam 2014 va 2015, va mirc nay sé giam xudng 20% tir ndm 2016.
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Cong ty C6 phan VinaCafé Bién Hoa
Thuyet minh b#o cdo tai chinh cho niim két thiic ngay 31 thiang 12 nim 2015 (tlep theo)

Miu B 09 - DN
(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 ciia B¢ Tai chinh)

Cic khoan thué tiém tang

Luét thué va viéc ap dung cac luat nay tai Viét Nam phy thudc vao dién giai va thay ddi theo thoi glan
tur Cuc thué nay dén Cuc thué khéc. Tinh hinh quyet toan thue c6 thé phu thuge vao viéc xem xét va
dleu tra ciia cac co quan thué khac nhau, co quan ¢6 tham quyén phat danh thué va tinh 1ai chdm ndp.
Dleu ndy ¢6 thé lam cho rti ro vé thué & Viét Nam la 16n hon so v6i cac nude khic. Ban Gidm dée cho
mng Céng ty da tinh du nghla vu thué phai tra theo dién gii vé luét thué ctia Cong ty, bao gdm cic yéu
cdu vé chlmg tir xac dinh gid tri thi trudng trong giao dich kinh doanh gura céc bén lién quan va cach
tinh thué thu nhdp doanh nghi¢p. Tuy | nhién, cac co quan thué lién quan cé thé c6 nhing céch hiéu khac
nhau v c6 thé gdy anh hudng dang ké.

~s A A A
Lai trén co phiéu

Lii co ban trén ¢b phiéu

Tirngay | thang 1 ndm 2015, viéc tinh todn i co ban trén cb phleu cho nam két thic ngay 31 thang 12
niam 2015 duge dya trén loi nhuan phan bd cho cac ¢d dong phd théng ctia Cong ty, sau khi trir di s6
phan b vao quy khen thuong, phic loi trén co s& phi hdi td, 12 295.351 triéu VND (2014: 401.372 triéu
VND) va s6 ¢b phiéu phd thong binh quéan gia quyen dang huu hanh 1a 26.579.135 (2014: 26. 579.135),
duoc tinh nhu sau:

. P A P A R 4a A A
Loi nhudn thuan thugc vé co dong pho thong

2015 2014

VND VND
Loi nhuén thudn thude vé c6 dong phd thong 295.350.751.731 401.371.898.939
S& ¢d phiéu phé thong binh quin gia quyén

2015 2014

VND VND
S6 ¢b phiéu phd thong binh quén gia quyén cudi nam 26.579.135 26.579.135
Lii co bin trén cb phiéu

2015 2014

VND VND
Lai co ban trén ¢b phiéu 11.112 15.101
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Cong ty Cb phan VinaCafé Bién Hoa
Thuyét minh bdo cio tai chinh cho nim két thiic ngay 31 thang 12 niim 2015 (tiép theo)

Miu B 09 -~ DN
(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua By Tai chinh)

Li suy giam trén ¢d phiéu

Tai ngay 31 thang 12 nam 2015, Cong ty khong ¢é cb phiéu bj suy giam tiém tang (2014: Khong).
Cac cong cu tai chinh

Quén ly rii ro tai chinh

Tong quan

Cong ty phai d6i mat voi cc rii ro phat sinh tir cac cong cu tai chinh sau:

. rti ro tin dyng
u rui ro thanh khoan; va
. rai ro thi trudng.

Thuyét minh nay cung cip thong tin vé tirng loai rii ro néu trén ma Cong ty ¢6 thé gap phai va mo ta
cdc myc tiéu, chinh sach va cac quy trinh Cong ty sit dung dé do luong va quan ly ri ro.

Hoi dong Quan tri chiu trach nhi¢m kiém tra xem Ban Giam déc giam sat viéc tudn tha chinh sach va
thu tuc quan Iy rdi ro cua Cong ty nhu thé nao, va soat xét tinh thich hop cia khung quén ly rii ro lién
quan dén nhitng rii ro ma Cong ty gip phai.

Khung qudn Iy riii ro

Ban Giam ddc c6 trach nhiém chung trong viéc thiét [ap va gidm sat khung quan ly rui ro ciia Cong ty.
Ban Giam ddc ¢6 trach nhiém xay dyng va giam sét cac chinh sach quan ly rii ro ciia Cong ty.

Céc chinh sach quan ly rti ro ciia Cong ty dugc thiét lap dé phat hién va phan tich c4c rii ro ma Cong
ty gip phai, dua ra cac han mirc va bi¢n phap kiém soét rui ro phii hgp, va theo ddi cdc rii ro va tuén
thi theo cdc han mire. Cdc chinh sach va h¢ thdng quan 1y rii ro duge xem xét thudng xuyén dé phan
anh céc thay dbi vé diéu kién thi trudng va céc hoat dong cua Cong ty. Cong ty thong qua céc chudn
myc va quy trinh dao tao va quan ly, nhim muc dich phat trién mot méi truong kiém soat c6 ky luat va
¢6 tinh xdy dung trong do tAt ca cac nhan vién hiéu dugc vai trd va trach nhiém cua ho.

Riii ro tin dung

Rui ro tin dung la rii ro tbn that tai chinh cia Cong ty néu mot khach hang hodc bén d01 tac cuia cong
cy tai chinh khong thyc hi¢n céc nghia vy theo hop dong, va rui ro nay phat sinh chu yéu tir cac khoan
tién giri ngdn hang va cac khoan twong duong tién, phai thu ctia khach hang va phai thu ngén han khac
cua Cong ty.
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Cong ty C6 phan VinaCafé Bién Hoa
Thuyét minh bdo c#o tai chinh cho niim két thiic ngay 31 thang 12 niim 2015 (tiép theo)

Méiu B 09 - DN
(Ban hanh theo Thong tie 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cia Bg Tai chinh)

Anh huéng ciia riii ro tin dung

A . . o X 5 , [N \ e ’ A A , 5. ’ A , P ’
Tong gia trj ghi s6 cla céc tai san tai chinh the hi¢n mic rii ro tin dyng toi da. Mirc do rui ro tin dung
toi da tai ngay bao cao nhu sau:

Thuyét  31/12/2015 1/1/2015
minh VND VND
Phan loai lai

Tién giri ngan hang va céc khoan twong dwong tikn (i) 1.425.340.927.407 1.370.328.353.615
Phai thu cia khach hang (ii) 44.387.961.274 39.733.190.983
Phai thu ngan han khéc (ii) 2.800.258.786 4.608.616.667

1.472.529.147.467 1.414.670.161.265

A 2 4 P \ \ , > P
Tién givi ngin hang va cdc khodn twong dwong tién

Tién gui ngn hang va cac khoan twong duong tién cia Cong ty chi yéu duqc giri tai céc td chic tal
chinh danh tiéng. Ban Giédm de _khong nhén thdy ¢6 rai ro tin - dyng trong yéu nao tir cic khoan tién
guri nay va khong cho ring cdc td chic tai chinh nay c6 thé mat kha niing tra ng va giy ton thét cho

Cong ty.

Phdi thu ciia khdch hang va phdi thu ngén han khdc

Céc khoan phai thu cia khach hang va phal thu ngén han khac ctia Cong ty da phan bao gdm céc khoan
phai thu khach hang va 1di dy thu tir tién giri c6 ky han tai ngan hang.

Rui ro tin dung lién quan dén khoan phai thu cua khach hang ctia Cong ty chiu anh hudng cha yéu boi
dic diém cia ting khach hang. bé dm pho véi nhlmg rii ro nay, Cong ty thudng giao dich véi khach
hang theo phwong thirc thanh toén tién ngay khi giao hang. Péi véi nhirng truong hop khéch hang dugc
mua tra cham, Ban Glam déc da thiét 1ap mot chinh sach tin dung ma theo d6 moi khach hang s& duoc
phan tich riéng biét vé do tin cay cua kha nang tra ng trude khi dva ra cac diéu khoan tin dung. Han
muc mua hang tra cham dugc thiét lap cho mdi khach hang, thé hién s du phai thu t6i da ma khong
can phé duyét béi Ban Giam déc. Cong ty khong ndm giir tai sin dam bao nao tir cac khach hang,

Rui ro tin dyng cua Cong ty lién quan dén 1ai du thu tir tién guri ¢6 ky han tai ngan hang dugc xem la
tuong déi nhé do tién gri ¢6 ky han cla Cong ty dugc giri tai cdc ngan hang va t6 chirc tai chinh danh
tiéng. Cong ty khong nhan thay s& c6 bt ky khoan thua 18 nao phat sinh tir viéc cdc ngén hang va to
chre tai chinh nay khéng thé thanh toan cc nghia vy theo hop dong.
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Cong ty C6 phén VinaCafé Bién Hoa
Thuyét minh b#o cdo tai chinh cho nim két thiic ngay 31 thiang 12 niim 2015 (tiép theo)

MAiu B 09 - DN
(Ban hanh theo Thong tw 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 ciia B¢ Tai chinh)

Cong ty tin ring, ngoal s6 dy phong phai thu khé doi da trich 1ap, khong c6 khoan dy phong phai thu
khé doi nao khéc can thiét phai lap cho céc khoan phai thu ctia khach hang va phai thu ngan han khéc
tai ngay 31 thang 12 ndm 2015 va ngay 1 thang I nam 2015. Tudi ng clia cac khoan phai thu cta khéch
hang va phai thu ngén han khéc tai thoi diém cudi nam nhur sau:

31/12/2015 1/1/2015
VYND VND
Trong han 43.206.755.614 34.685.935.075
Qua han tir 0 — 30 ngay 3.941.685.077 9.567.921.965
Qud han tir 31 — 180 ngay 39.779.369 87.950.610

47.188.220.060 44.341.807.650

A ~ 5 \ , 5 ] . \ v -
Bién dong ctia du phong céc khoan phai thu khé doi trong nam nhu sau:

2015 2014
VND VND
S6 du dau nam 1.034.690.557 1.179.258.746
Hoan nhap (134.000.000) (40.000.000)
Str dung dy phong trong nam (52.043.228) (104.568.189)
Sé du cudi nam 848.647.329 1.034.690.557

Riii ro thanh khoan

Rui ro thanh khoan 14 rui ro trong d6 Cong ty khong thé thanh toan cho céc nghia vu tai chinh khi dén
han. Phwong thirc quan ly thanh khoan ctiia Céng ty la dam bdo & mire cao nhit rang Cong ty luon cd
du kha nang thanh khodan dé thanh toan céc khoan phai tra khi dén han, trong diéu k1¢n binh thudng
cling nhu trong diéu kién cang thing vé mdt tai chinh, ma khong lam phat sinh cac mirc ton thét khong
thé chap nhan dugc hodic c6 nguy co gy ton hai dén danh tiéng ctia Cong ty.

Cong ty quan ly kha nang thanh todn céc khoan chi phi hoat dong du knen va thanh toan céc khoan ng

bang céch dau tu khoan tién thing du vao cac khoan dAu tu tai chinh ngén han va duy tri mét s6 han
mire tin dung vay ngan hang.
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Cong ty C6 phin VinaCafé Bién Hoa
Thuyét minh bao cdo tai chinh cho nim két thic ngay 31 thang 12 niim 2015 (tiép theo)

Miu B 09 - DN
(Ban hanh theo Thong ti 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua By Tai chinh)

Ruii ro thi truwdong
Rui ro thi trudng 1a rii ro ma nhing bién dong vé gia thi truong, nhu ty gid héi doai va lai sudt s& anh
huong dén két qua hoat dong kinh doanh ctia Cong ty hodc gia tri ciia cdc cong cu tai chinh ma Cong

ty ndm giit. Muc dich cta viéc quan ly rui ro thi tr lromg la quan ly va kiém sodt cac rii ro thj trudng
trong gidi han cé thé chap nhan dugc trong khi van t6i da héa loi nhudn thu duge.

Riii ro ty gid hoi dodi
Cong ty ch;u rii ro ty gia héi dodi tir céc giao dich mua va ban bang don vj tién & khong phai la don

vi tién té ké toan ctia Cong ty, bang VND. Don vi tién té ctia céc giao dich nay chi yéu 1a Do la My
(USD) va ddng Euro (EUR).

Déi véi cac khoan muyc tai san va ng phal tra tién té c6 goc bang ngoai té, chinh sach ctia Cong ty 1a
dam bao mirc rui ro tién té thuan dquc gur (4} mot mirc ¢6 thé chap nhan duogc thong qua vi¢c mua hodc
ban ngoai té ¢ ty gia giao ngay khi can thiét dé xir ly mie rii ro ty gia héi doai ngin han vugt mic cho

phép.

Cong ty ¢6 cac khoan tai san/(ng phai trd) tien té thuan chiu anh hudng cua rui ro ty gid hoi doai nhu
sau:

31/12/2015 1/1/2015
USD USD EUR
Tién va céc khoan twong duwong tién 879.316 1.482.677 -
Phai thu cua khach hang 996.490 973.434 -
Phai tra nguoi ban (148.351) (1.001.912) (2.465.850)
Phai tra dai han khéac (5.250) (5.250) -

1.722.205 1.448.949 (2.465.850)

Sau déy la nhiing ty gia ngoai t€ chinh dugc Cong ty ap dung:

Ty gia tai ngay
31/12/2015 1/1/2015

VND VND
1 USD 22.400 21.365
1 EUR 24.457 25.702

Céc tac dong c6 thé xay ra di voi lgi nhuan thuan sau thué TNDN ctia Cong ty tai ngay 31 thang 12
nam 2015 va ngay 1 thang | ndm 2015 sau khi xem xét mirc hi¢n tai cta ty gia héi doai va sur bién dong
trong quéd khir ciing nhw ky vong ctia thj truong tai ngay 31 thang 12 nam 2015 va ngay | thang 1 nam
2015 la khong trong yéu. Phén tich nay dya trén gia dinh la tAt ca céc blen s6 khéc sé& khong thay ddi,
dic biét 1a 1ai suit, va bé qua anh hudng cua cae dy bo ban hang va mua sdm.
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(Ban hanh theo Thong tie 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cuia Bé Tai chinh)

Riii ro lii suit
Cong ty bi anh huong boi blen dong lai suat chu yéu lién quan dén céc tai san tai chinh va ng phai tra

tai chinh cluu 4i suat tha ndi. Rui ro lai suat dugc quan ly trén co s¢ lién tuc bOl Cong ty v&i muyc tiéu
chinh 1a ti thiéu héa chi phi 1i vay do anh hudng cua cde bién dong bét lgi vé 1ai sudt.

Tai ngdy bdo céo, cac cdng cu tai chinh chiju li suat cia Cong ty nhur sau:

Gid tri ghi sb

31/12/2015 1/1/2015
VYND VND
Cédc cong cy tai chinh c6 lai suit ¢ dinh
Céc khoan tuong duong tién 1.397.500.000.000 1.322.000.000.000
Vay ngén han (176.096.127.260) (533.006.478. 863)
Vay dai han (81.000.000.000)

1.140.403.872.740  788.993.521.137

Cdic cong cu ti chinh chiu 14i sudt thi ndi
Tién guri ngan hang 27.840.927.407 48.328.353.615

Viéc thay ddi 100 diém co ban cta lai sudt cia cac cong cu tai chinh c6 lai suat tha ndi sé khong anh
huomg tlong yeu dén lgi nhuén thuan sau thué TNDN ctia Cong ty. Phan tich nay dya trén gia dinh la
tAt ca cac bién sb khéc sé khong thay dbi, dic biét la ty gia héi dodi.
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Cong ty C6 phin VinaCafé Bién Hoa
Thuyét minh bio cdo tai chinh cho niim két thite ngay 31 thdng 12 nim 2015 (tiép theo)

Miu B 09 — DN
(Ban hanh theo Thong tie 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bg Tai chinh)

Gif tri hop Iy

.r . g R
Gid tri ghi so
Gia tri ghi s6 clia cdc tai san va ng phai tra tai chinh dugc trinh bay tai bang can ddi ké toan nhu sau:

Gi tri ghi sb
31/12/2015 1/1/2015
VND VND
Phan loai lai

Tai san tai chinh

Duege phan logi la cdce khoan cho vay va phai thu:

»  Tién giri ngén hang va cac khoan twong duong tién
»  Phai thu ctia khach hang — thuan

»  Phai thu ngz"m han khac

1.370.328.353.615
39.733.190.983
4.608.616.667

1.425.340.927.407
44.387.961.274
2.800.258.786

1.472.529.147.467 1.414.670.161.265

No phai tra tai chinh
Duge phan logi la ng phai tra tai chinh dwegce xac dinh theo
gia tri phan bo:

*  Phai tra nguoi ban

»  Chi phi phai tra

*  Phai tra ngén han khéac
= Vay ngén han

* Vay dai han

(240.137.845.202)
(182.306.786.197)
(610.705.227)
(176.096.127.260)
(81.000.000.000)

(194.213.214.701)
(213.770.744.052)

(868.370.161)
(533.006.478.863)

(680.151.463.886)

(941.858.807.777)

Gid tri hop ly
Gida tri hop ly 1a gia tu ma maot tai san do co the duoc trao ddi hodic mot khoan ng ¢6 thé duge thanh

toén giita cdc bén co day du hiéu biét mong mudn giao dich, trong mdt giao dich trao doi ngang gi tai
ngay dinh gia.

Cong ty chua xéc dinh gla tri hqp Iy clia céc cong cu tai chinh nay dé thuyét minh tr ong béo cdo tai
chinh bdi vi khong 6 gid niém yét trén thi trudng cho céc cong cy tai chinh nay va Chuén myc Ké toan
Viét Nam, Ché d Ké todn Doanh nghiép Viét Nam hi¢n khong c6 huéng dan vé céch tinh gxa tri hop
ly str dung cdc ky thuit dinh gi4. Gia tri hgp ly cua céc cong cy tai chinh nay c6 thé khéc véi gia tri ghi
sO cua chung.
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35;

Cong ty C6 phin VinaCafé Bién Hoa

Thuyét minh bdo cfo tai chinh cho nim két thiic ngay 31 thdng 12 niim 2015 (tiép theo)

MAiu B 09 - DN

(Ban hanh theo Thong tir 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bj Tai chinh)

Cic giao dich chii yéu véi cac bén lién quan

~ . . gt A A A A . . y A § K 0 oz A ‘A
Trong ndm va tai thoi diém cudi nam, Cong ty cé cac giao dich chu yeu va so du véi céc bén lién quan

nhu sau:

Gia tri giao dich

2015
VND

Cong ty me ciia cong ty me

Cong ty C6 phan hang tiéu

dung Masan (trwéde diy la

“Céng ty Cb phin hang tiéu

dung Ma San”)

Mua hang hoéa 42.030.992.563

Ban hang hoa 11.658.690.363
Phi dich vu quan !y 138.890.025.828
Co tirc da cong bo -

Cac bén lién quan

Cong ty TNHH Mgt Thanh
vién Cong nghi¢p Masan
(trwde diy la “Cong ty
TNHH Mgt Thanh vién
Cong nghiép Ma San”)
Bén hang héa

Mua hang hoéa

Phi dich vu quan ly

Mua tai san ¢d dinh

100.086.820
7.313.203.364
1.440.000.000

413.916.511

Cong ty TNHH Mot
Thanh vién Masan HD
(trwdce diy la “Cong ty
TNHH Mgt Thanh vién
Ma San HD”)

Ban hang hoéa 23.014.546

Cong ty Cb phin Nuéc
Khoang Vinh Hao

Bén hang hoa

Mua hang hoéa

Mua dich vu

14.600.381.505
114.405.712.917
68.663.622.658

Ban Gidm déc va
Hdi ddng Quan tri

Thu lao 3.156.256.000

2014
VND

3.569.451.280
152.729.501
126.671.916.000
16.969.093.200

6.931.698.002
300.256.200
1.440.000.000
55.451.216

5.503.233.933

373.030.130
55.694.716.000
42.000.000.000

7.343.000.000

Phai thu/(phai tra) tai ngay

31/12/2015 1/1/2015
VND VND
(5.244.745.846)

(102.932.953)

(57.419.560.879)

(54.655.987.188)

(3.593.594.393)

(1.584.000.000)

(29.388.769.818) (11.893.086.068)
- (42.000.000.000)

97



36.

(a)

(b)

Céng ty C6 phan VinaCafé Bién Hoa
Thuyét minh bdo c#o tai chinh cho nim két thite ngay 31 thang 12 nim 2015 (tiép theo)

A yen ,
So liéu so sanh

MAu B 09 — DN

(Ban hanh theo Thong twr 200/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua Bé Tai chinh)

Nhu da trinh bay trong Thuyét minh 3, ké tir ngay 1 thang 1 nam 2015 Cong ty ap dung Thong tw 200.
Do viéc thay dbi chinh sach ké toan nay, viéc trinh bay méot s6 khoan muc bao cdo tai chinh ¢ thay dbi.
Mot s6 s6 liéu so sanh tai ngay va cho nam két thic ngay 31 thang 12 nam 2014 di dugc phan loai lai
dé pht hop véi quy dinh trong Thong tu 200 vé trinh bay bao cdo tai chinh. Bang so sanh s6 ligu da
trinh bay trong nam trude, trude va sau khi duge phan loai lai nhur sau:

> A A+ 1 A -
Béing can doi ke toan

Phai thu ngén han khac
Tai san ngin han khac
Phai thu dai han khac
Tai san dai han khéc
Quy dy phong tai chinh
Quy déu tr phat trién

1/1/2015

(Phan loai lai)
VND

5.318.366.667

175.500.000

213.510.848.947

1/1/2015
(theo bao cio
trude day)
VND

4.608.616.667
709.750.000

175.500.000
39.585.566.068
173.925.282.879

Bio cho két qua hoat dong kinh doanh

Doanh thu ban hang
Gid von hang ban
Chi phi ban hang
Thu nhéap khac

Chi phi khac

Nguoi lap:

—ﬁuuﬁ“k—/'

R i

Nguyén Di¢u Linh
Ke toan tong hop

2014

(Phan loai lai)
VND

3.048.014.335.654
1.925.201.429.534
582.191.592.517
3.782.046.238
1.984.889.351

2014
(theo bdo cao
trwde diy)
VND

3.046.289.720.197
1.909.447.360.416
604.013.952.764
14.613.703.365
5.023.639.892
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Phan"T hi Thiy Hoa
Ké todn truong
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