- Cong ty c¢6 phan Viglacera Ha Long BAO CAQ THhUONG RIER 2015
TONG CONG TY VIGLACERA - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
Cong ty c6 phan Viglacera Ha Long Doc lap - Tw do - Hanh phic

So: 26.02/CV-VHL
Ha Long, ngay 26 thang 02 nam 2016.

BAO CAO THUONG NIEN

CONG TY CO PHAN VIGLACERA HA LONG

NAM BAO CAO: 2015
I. THONG TIN CHUNG:

1. Thong tin khai quat:

- Tén giao dich: Coéng ty c6 phan Viglacera Ha Long

- Giay chimg nhan ding ky kinh doanh sb: 5700101147 ding ky lan dau ngay 01 thang 03
nam 2006 va dang ky thay 601 lan thir 15 vao ngay 22 thang 01 nim 2015 do S& Ké hoach
va Pau tu tinh Quang Ninh cip.

- Vén diéu 1&: 160.000.000.000 VND.

- Von phép dinh: 6.000.000.000 VND.

- Dia chi: Khu 2 duong An Tiém, Phudng Ha Khau, Thanh phd Ha Long, Tinh Quang Ninh,
Viét Nam.

- S0 dién thoai: 0333.840560 So6 Fax: 0333.846577

- Website: viglacerahalong.vn

- M4 c0 phiéu: VHL.

- (1ao dich trén san: HNX

2. Qua4 trinh hinh thanh va phit trién:

o Nam 1972: khéi cong xdy dung Nha mdy gach Ha Long va khanh thanh nam 1978.

e Nam 1979: ngay 10/12/1979, Nha may Bungari (tién than cta Nha may gach Tiéu Giao)
dugce khanh thanh nhung khéng san xuat dimg ti nam 1993 (6/1992 dua nha may vao
san xuat thir &én 1993 thi san xuét én dinh véi 2 16 nung tuynel).

e Niam 1993: thanh lap Nha may gach Ha Long tryc thugc Lién hi€p céc xi nghiép Thuy
tinh va Gom x4y dung - Bd X4y dung (Quyét dinh sé 81A/BXD-TCLP ngay 24/3/1993
cua Bo Xay dung).

e Nim 1994: d6i tén Nha may gach Ha Long thanh Cong ty Gom x4y dung Ha Long thudc

Tong cong ty Thuy tinh va Gém xdy dung ké tir ngay 01/8/1994 (Quyét dinh sbé
432/BXD-TCLD ngay 30/7/1994 cua B Xay dung).

e Nim 1995: Dirng san xuat cic 10 vong.

o Nam 1997: thang 8/1997, sap nhédp Xi nghiép gach Yén Hung 1a don vi thanh vién cua
Cong ty.

e Nam 2001: Phd d& toan bd Nha may gach Ba Lan, trién khai du an x4y dung Nha may

gach Cotto Giéng Pay. Pén cubi nim 2002 dau 2003 day chuyén di vao san xuét thi,
cong suit vuot xa so vai thiét ké.
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A Céng ty co phan Viglacera Ha Long BAO CAO ThUONG NIERN 2015

Nam 2003 - 2004: Dau tu hé 10 nung tuynen so 3 tai Nha may gach Tiéu Giao va day
chuyén Sacmi s6 2 tai Nha may gach Cotto Giéng Pay; Khai cong xay dung Nha may
gach Hoanh Bd cong suat 80 triéu vién QTC/nam.

Nam 2004

Ngay 01/01/2004, Xi nghiép gach Yén Hung tach khoi Cong ty dé trd thanh don vi hach
toan doc lap.

Cong ty duoc tang thuong Huan chuong Lao dong hang III (QDP s6 349/QD-CTN ngay
10/6/2004 cua Chu tich Nuoc).

6/2004: Nhan ban giao Nha may gach Cotto Binh Duong cua Cong ty gom XD Xuin
Hoa; Dén 4/2006 di doi day chuyén so 2 cta Cotto Binh Duong vé lap dit tai Nha may
gach Cotto Giéng Pay; Thang 4/2007 tiép tuc di doi day chuyen con lai cua Nha may
gach Cotto Binh Duong ve lap dat tai Nha may gach Cotto Giéng Day (nang tong sO day

chuyén tai Nha may gach Cotto Giéng P4y 1én thanh 04 day chuyén, cong suat thiét ké 4
trifu m2 QTC/nam).

Nam 2006: chuyén Cong ty Gom xdy dung Ha Long thanh Cong ty C6 phan Ha Long
Viglacera (Quyét dinh s6 141/QD-BXD ngay 20/01/2006 cua Bd X4y dung).

Nam 2007: tir thang 01/2007 d6i tén Cong ty thanh Cong ty CO phan Viglacera Ha Long.
Nzam 2008: Cong ty dat 1 trong 6 giai vang Chat luong Viét Nam (s6 2553/QD-BKH CN
17/11/2008).

Céng ty dugc Nha nudc phong ting danh hiéu Anh hung Lao ddng (Quyét dinh sb
333/QD-CTN ngay 24/3/2008 cua Chu tich nudc Cong hoa xa hd1 chu nghia Viét Nam).
Niam 2009: dén thang 12/2009 Cong ty dat mirc doanh thu 1000 ty dong, 14p ky luc trong
nganh san xuat gach ngdi dat sét nung va ca nhan D/c Nguyén Quang Mau - nguyén Bi
thu Pang uy, Cht tich Hoi dong quan tri kiém Tong Giam doc Cong ty vinh du dugc
Nha nudc phong tang danh hi€u “Anh hung Lao dong”.

Niam 2010: Cong ty dat giai thudng Chat lugng Chau A - Thai Binh Duong.

Nam 2011:

Pau tu hé 10 nung tuynel 5O 4 chleu dai 120m ta1 Nha may gach Tiéu Giao (khanh thanh
ngay 02/5/2011) nang tong cong suat thiét ké dat 180 triéu vién QTC/nam.

Pau tu day chuyén so 5 tal Nha may gach Cotto Giéng Pay, ning tong cong suat thiét ké
toan nha may dat 4,5 tr m* QTC/nam.

Céng ty dugce ting thuong Huan chuong Lao dong hang Nhat (S6 1316/QD-CTN ngay
10/8/2011 cua Chu tich nudc).

Nam 2013:
Cong ty duoc nhan co thi dua cua Thu tuong Chinh phu co6 thanh tich xuat sic toan dién
nhiém vu cong tac dan dau phong trao thi dua yéu nuoc nganh xay dung nam 2013.

Cac thanh tich cua Cong ty:
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e Nam 2014:

Hiép ho1 Doanh nghi€p nhé va vira Viét Nam ting Bé;ng khen vi ¢6 thanh tich Xuat sic trong
hoat dong san xuat kinh doanh, xay dung va phat trién cong dong doanh nghiép nhé va vira
Viét Nam nam 2014.

Doanh nghi€p vi ngudi lao dong nam 2014 - Don vi xuat sic trong khéi san xuit tai Bang
x€p hang do Bao Lao ddng to chirc.

Nhan co thi dua cua B Xy dung; Co thi dua cua B6 Cong an; Co thi dua cuia Tong Lién
doan lao dong Viét Nam.

Dugc cong nhén 1a Pang bd trong sach viing manh.
e Nam 2015:

Trong nim 2015 Coéng ty d4 trién khai rat nhiéu hang muc dau tu dé nang cao nang luc san
xuat cho cac Nha may truc thugc Cong ty cu thé:

+/ Pau tu tram Khi hoa than sb 4 cho Nha may gach Cotto Giéng Day.
+/ Dy 4n chuyén doi san xuét 100% ngoi tai Nha may gach Hoanh BO.

Dac biét ngay 19/05/2015 Cdng ty da t6 chirc gii thiéu sin phdm méi la gach Clinker do
Cong ty ¢6 phan gach Clinker Viglacera san xuét. Ngay trong ngay Cong ty da c6 Hop dong
ky ket véi doi tac bén Malaysia 1a 10.000 m?.

Bang khen tong lién doan lao ddng Viét Nam sé 838/QD-TLD ngay 22/06/2015 — Pa c6
thanh tich xuat sic ti€u bi€u trong phong trao thi dua yéu nuéc CNVCLD g6p phan xay
dung t6 chirc cdng doan vitng manh giai doan (2010 —2015).

Bang khen Bo X4y dung sb 725/QD-BXD ngay 23/06/2015 — P4 ¢6 thanh tich trong phong
trao thi dua yéu nudc giai doan (2010 —2015).

Biang khen Lién doan lao dong tinh Quang Ninh s6 119/QD-LPLD ngay 24/06/2015 — b4
co thanh tich xuat sic trong cong tac van dong nit CNVCLD 5 nam (2010 — 2015).

Nhan c¢ thi dua vinh danh Pon vi thi dua xuét sic nganh Xay dung tai Pai héi thi dua yéu
nuoc nganh xay dung giai doan (2010 —2015).

Dugc UBND tinh Quéng Ninh ting béng khen 14 Don vi thuc hién tt chinh sach, Phap luit
thué nam 2015.

Pugc cong nhin 1a Dang b trong sach viing manh.

3. Nganh nghé va dia ban kinh doanh.

+ Nganh nghé kinh doanh:

- San xuat vat liéu xdy dung tlr dat sét; San xuét, khai thac va kinh doanh céc chung loai
VLXD:; tu van thiét ké, ing dung, chuyén giao cdng nghé san xuit VLXD.

- Diéu hanh tour du lich.

- Sén xuat san pham chiu lta.

- Trf‘)ng cdy lay cu1 c6 chét bét.

- Dai ly du lich.

- Khai thac d4, cat, séi, dat sét.
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Xdy dyng nha cac loai; Pau tu xay dung céc cong trinh dan dung, cong nghiép, cong
trinh k¥ thut ha tang do thi, khu cong nghiép.

XU ly hat glong dé nhan giong.

Chin nudi gia cam.

V4n tai hang ho bing dudng b9,

Trong rau, dau cac loai va trong hoa, ciy canh.

Trong cdy hang niam khac.

Chéan nuo1 trau, bo.

Chén nud1 dé ciru.

Trong ciy &n qua.

Trong cay gia vi, cdy dugc liéu.

Hoat dong dich vu trfing trot.

Ban bu6n nhién li¢u ran, 1ong, khi va cac san pham lién quan; Kinh doanh dai Iy xing
dau.

Hoat dong dich vu chdn nudéi.

Hoat dong dich vu sau thu hoach.

Chén nué1 ngua, Itra, la.

Chéan nuo1 lon.

Kho baéi va hru giir hang hoa.

Nudi tréng thuy san ndi dia.

Chung, tinh chat va pha ché cac loai rugu manh.

Lip dit hé thong xay dung khéc.

Hoat ddng xay dung chuyén dung khac.

Ban buén thuc pham.

Ban bu6n dd udng.

Ché bién, bao quan thit va cac san pham tir thit.

Hoan thién c¢ong trinh xay dung.

Xay dung cong trinh k¥ thuit dan dung khac.

Ban budn gao.

Ban budn vai, hang may san, giay dép.

Ban budn d6 dung khac cho gia dinh. Loai trir: Mua ban thudc tha y; Thu y thuy san.

Ban 1é luong thuc, thuc pham, d6 udng, thudc 14, thudc 1ao chiém ty trong 16n trong cac
ctra hang kinh doanh tong hop.

Ban budn san pham thudc 14, thude 13o.

Ban 1é khac trong cac cira hang kinh doanh tong hop.

Van tai hang hoa dudng thuy nd1 dia.

Cung cap dich vu #n udng theo hop dong khong thuong xuyén véi khach hang (phuc vu
tiéc, hd1 hop, dam cudi ...)

Dich vu #n udng khéc.

Hoat dong kién truc va tu van k§ thuét c6 lién quan: Gidm sat cong tac xay dung va hoan
thién cong trinh xay dung dan dung, cong nghiép.

Ché bién va bao quan rau qua.

San xuit cac loai banh tir bét.

Ban l¢é thuc phém trong cac ctra hang chuyén doanbh.

Ban 1& d6 uong trong cac ctra hang chuyén doanh.

Dich vu phuc vu d6 udng.

Ché bién, bao quan thuy san va cic san pham tir thuy san.

Xay xat va san xuat bdt tho.

San xllét tinh bt va cic san pham tir tinh bét.
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- May trang phuc (trir trang phuc tir da 16ng thu).

- Ban I¢ luong thyc trong cac cura hang chuyén doanh.

- Bén 1¢ san pham thudc 14, thudc lao trong céc cira hang chuyén doanh.

- Ban 1é hang may maic, giay dép, hang da va gia da trong cac ctra hang chuyén doanh.
- Cho thué xe c6 dong co.

- Cho thué may méc, thiét bj va d6 dung hiru hinh khac.

- Gia cOng co khi; Xur ly va trang phu kim loai.

- San xuét bi, banh ring, hop s0, cac by phan diéu khién va truyén chuyén dong.
- Lap dat - may moc va thiét bj cong nghlep

- San xuat cac thiét bi nang, ha va boc xép.

- San xuat may cong cu va may tao hinh kim loai.

- San xuat may chuyén dung khac.

- Lap dat he thong cap, thoat nudc, 10 sudi va diéu hoa khdng khi.

- Lap d3t hé thong dién.

- Ban budn may moc, thiét bi va phu ting may khac.

Dia ban kinh doanh: Ké tir khi Cong ty TNHH MTV TM Viglacera Ha Long dugc thanh
lap thi viéc chuyén mén péa trong cong tac tiéu thu san pham da duoc thuc hién mot cach
chuyén nghi€p hon cu thé dugc chirng minh ty trong doanh thu cua cac vung thi trudng nhu
sau:

Thi trudng Quang Ninh - Hai Phong: Pat dugc 403,501 ty dong, chiém 25,84% doanh
thu toan Cong ty.

Thi truong khu 4: Pat duoc 302,297 ty dong, chiém 19,36% doanh thu toan Cong ty.
Thi truong Ha Noi: Pat dugce 472,914 ty d6ng, chiém 30,29% doanh thu toan Cong ty.
Thi truong Ty Bic: Pat duoc 117,508 ty dong, chiém 7,53% doanh thu toan Cong ty.
Thi tnrong Mién Trung: Pat dugc 82,387 ty dong, chiém 5,28% doanh thu toan Cong ty.
'Thi trudng Mién Nam: Pat dugc 45,542 ty dong, chiém 2,92% doanh thu toan Cong ty.
Thi trudmg Xuét khau: Dat duge 122,393 ty d6ng, chiém 7,84% doanh thu toan Cong ty.
Khach mua ngoai: Pat dugc 14,941 ty dong, chiém 0,94% doanh thu toan Cong ty.

<> Tong doanh thu toan Cong ty dat dugc 1a: 1.561,483 ty dong.
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4. Thong tin vé mé hinh quan tri, t§ chitc kinh doanh va b0 may quan ly.

+« Co cau bp may quan ly.

CONG TY CO PHAN VIGLACERA
HA LONG

--------------------------------------------
L J

KHOI XI NGHIEP

VAN PHONG DICH VU bS

vAlg PHONG
CONGTY

CTCP GACH
CLINKER
VIGLACERA

NHA MAY GACH
COTTO GIENG
PAY

CAC KHU DICH
VU TONG HQP

~ PHONG
TO CHUC LAO
PONG

CTY TNHH
MTV T™M
VIGLACERA
HA LONG

NHA MAY GACH
TIEU GIAO

PHONG
TAI CHINH KE
TOAN

NHA MAY GACH
HOANH BO

PHONG
QUAN LY TAI
NGUYEN

~ PHONG
KE HOACH AU
TU

'PHONG
QUAN LY CONG
NGHE

CACCONGTYCON | BON VI TRUC THUQC

--------------------------------------------

Cong ty co phan Viglacera Ha Long ¢6 2 Cong ty con la Cong ty c6 phan gach Clinker Viglacera
va Cong ty TNHH MTV Thuong Mai Viglacera Ha Long, cic don vi phu thudc gom co:

% 3 nha may gach

Nha may gach co chirc nang to chtrc van hanh, bao dudng, stra chita may méc thiét bij tb
chirc thuc hi€n san xuat theo ké hoach ciua Cong ty nham dam bao cac chi tiéu kinh té ky thuat
va chat lugng san pham.

* Nha may gach Tiéu Giao

Nha may dugc khanh thanh vao ngay 10/12/1979 véi cong nghé va ddy chuyén do nudc
Bungart giap d& (vi vay nha may con cé ten go1 khac 1a Nha may Bungari). Tuy nhién, sau khi
khanh thanh xong Nha may nglmg san xuat luon t&i nim 1992. Pén 6/1992 Nha may Bungari
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A Cong ty co phan Viglacera Ha Long BAO CAO THhUONG RIER 2015

bat dau duoc phuc hung va dua vao san xuat thir, #n 1993 thi san xuat 6n dinh védi 2 10 nung
tuynel cong suat khoang 40 triéu vien QTC/nam. Pén nay, Cong ty da dau tu thém 2 10 nung
tuynel nang tong céng suat 1én hon 180 triéu vien QTC/ nam.

Mot s san pham chu yéu cua don vi: Gach xay 2 16, gach khong trat, ngéi lop 22v/m?, ngéi
hat 150, ngd1 hai1 270 va cac san pham trang tri khac.

» Nha may gach Cotto Gieng Pay

Nha may gach Cotto Giéng P4y ngay nay dugc xdy dung va phat trién trén nén méng cua
Nha may gach Ba Lan cii. Trong nhiing ndm thap nién 70 Nha may gach Ha Long dugc nudc
ban Ba Lan giup d& xdy dung voi cdng nghé 10 vong lac hau duoc goi la 10 Hopman. Ngay
20/08/1978 nha may gach Ha Long chinh thirc dugc thanh lap va dua vao san xuat, cong suat
thiét ké ban dau 1a 20 triéu vién QTC/nam vo1 cac loai san pham chtl yéu nhu gach xay 2 19,
gach 47 10,... Sau d6 Nha may c6 to chirc san xuat thém mot sé san pham trang tri.

Nha may gach Ha Long san xuat dén nim 1995 thi dimg hoat dong hoan toan va dén nam
2001 Cong ty bat dau khai cong xay dung Nha -may gach Cotto Giéng Pay. Nha may gach Cotto
Gleng Day dugc dau tu dong bo trén co s& tiép nhan chuyén giao cong nghé san xuat hién dai
nhét trén Thé g101, tu dong hoa hoan toan cua hang Sacmi — Italia, chuy€n san xudt cac san pham
gach Op 14t dat sét nung cao cap.

Gial doan phat trién ban dau Nha may c6 02 day chuyén vdi cong suit thiét ké 2 triéu m?2
QTC/nim. Pén giai doan niam 2006 va 2007 Cong ty tlép nhan, di doi1 toan bo 02 day chuyén
Sacmi cuia Nha may gach Cotto Binh Duong - Cong ty Co phan Viglacera Xuan Hoa vé lap dit,
van hanh tai Nha may gach Cotto Giéng Day, ning cong suat thiét ké toan nha may 1én 4 triéu
m2 QTC/nam. Nam 2011 Cong ty hoan thién cdng tac dau tir chiéu sdu cho Nha may bang day
chuyén s6 5 (co Xuat Xir tu Trung Quoc) voi cong suat thiét ké 0,5 triéu m2 QTC/nim, chuyén
phuc vu san Xudt cac san pharn di hinh, san pham kich thudc 16n... Hién nay, don vi dang vin
hanh 6n dinh 05 day chuyén san xuat voi cong suat dat 7,5 triéu m2 QTC/nam.

San pham chu yéu cia nha may hién nay la cac loai gach 6p lat da kich thude va da mau sic,
tir kich thude nho 100x100, 200x200 dén cac kich thude thong thuong nhu 300x300, 400x400,
500x500 va céc kich thude kho 16n nhu 608x608, 300x1000, 300x2400,...; Mau sic san pham da
dang vo1 cac gam mau do nhat, d6 dam, kem vang, socola,... Ngoai ra, trong nhitng ndm gan
day Nha may da nghién ctru, san xuat thanh cong cac loai san pham dung cho trang tri ndi ngoai
that c¢6 gia tri kinh té va gia tri tham m§ cao nhu tam op tudng khong dung vira, gach Clinker c6
d6 hat nude thap, ngdi trang men mau, gach lat hoa vin chim,...

* Nha may gach Hoanh Bo

Nh;a may gach Hoénh B6 ¢ dig chi ta1 xa L.é Lo1, huyén Hoanh B, Quang Ninh, la don vi
san xudt cac san pham gach ngo1 bang 10 nung tuynel thir 2 cua Cong ty tuong tu nhu Nha may
gach Ti¢u Giao nhung sir dung cong nghé nung dot 1a khi hoa than.

Nha méy dugc khdi cong x@y dung vao thang 2/2004 va sau hon 10 thang thi cong Nha {néy
da san xudt ra nhitng vién san pham déu tién. Cong trinh xay dung Nha may gach Hoanh B6 ¢6
tlen @6 thi cong nhanh, chat lugng dam bao dd dugc UBND tinh Quang Ninh khen thudng va

gin bién cong trinh “Chao mung 50 ndm ngay giai phong vung mo6 Quang Ninh 25/4/1955 -
25/4/2005”.

La don vi duoc xay dung sau cdc nha may khac cia Cong ty nén vé quy mé, diy chuyén
cong nghé, co so ha tang ciia Nha may gach Hoanh Bo déu dugce dau tu dong bd, khang trang,
hién dai. Cong suat thiét ké ban dau ctia nha may 1a 80 triéu vién QTC/nam hién nay d3 van hanh
on dinh varcong suat 90 triéu vién QTC/nam.
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Nha may luén 1a don vi di dau trong linh vuc nghién ctru va d6i méi c0Ong nghé d¢é nang cao
ning suat, chat lugng san phdm. Tir viéc 1am chi cong nghé nung d6t bang khi hoa than - cong
ngh¢ hoan toan moi ¢ Viét Nam dung cho nung dot gach ngoi dat sét nung dén viéc tan dung
nhiét d¢ sy kho san phdm moc, chi ddng hoan toan vé méc xep goong trong moi diéu kién, nha
may déu 1a don vi tién phong tim hiéu, nghién ctru va ung dung thanh cdng. Tir 46, nha may da

ing dung day nhanh toc d6 goong va da dat dén mirc cao ky luc nhat tir truéc dén nay 1a 55
goong/24h/10.

\/

Xinghiép dich vu dvi song

Xi nghiép Dich vu D&i song véi chirc nang nhiém vu chinh 13 chim lo cho di song ngudi
lao dong.

Xi nghiép da td chic thanh cong mé hinh &@n ca ty chon tai cac nha méay véi mic #n la
22.000 d/xuat (tuy vao gia ca thi truong) gom 12-14 mén #n; dau tu xay dung va van hanh tot
cac khu tim gijit sy nham tiét kiém thoi gian, chi phi cho nguoi lao dong sau moi ca san xuat.
Pén thang 9/2009 Cong ty da hoan thanh dau tu xay dung trang trai rau sach — thue pham sach
giao cho Xi nghiép Dich vu doi song quan ly va van hanh. Khi di vao hoat dong ¢ on dinh, trang
trai d4 cung cap du cac loai thuc phdm an toan cho céc nha #n ca, ddm bao chéit lugng bira an.

%  Khoi viin phong
* Phong To chirc lao déng tién hrong

- Tham muru gitp viéc cho Tong giam dbc Cong ty vé linh vuc td chic can bd, lao dong tién
lrong va cong tac hanh chinh;

- Nghién ciru, dé xuit Vi€C sép xep, bd tri can b trong toan Cong ty;

- Nghién ciru cac quy dinh, x4y dung, ban hanh 4p dung quy ché tra lvong, dinh mic lao dong,
va don gia tién luong cho timg b phan, cong doan trén toan Cong ty;

- Tham muu xay dung, ban hanh va kiém tra thuc hién céc quy ché quan ly trong no1 bd Cong
ty;

- Nghién ctru céc quy dinh vé ché dd chinh sach va tham muu thuc hién ché d6 chinh sach déi
vé1 ngudi lao dong;

- T6 chirc tuyén dung lao dong cho céc don vi
- Xay dung ké hoach dao tao lai, ddo tao nang cao hang nam
* Phong Ké hoach dau tw

- Tham muru cho Tong giam dbc Cong ty thuc hién chirc ‘nang quan tr1 li€n quan cong tac ké
hoach san xuét kinh doanh, dinh mirc kinh té - k¥ thuat, dau tu, vat tu, co dién toan Cong ty;

- Xay dung, giam s4t thuc hién ké hoach san xuit kinh doanh hang thang, quy, ndm;

- Chu tri khao sat, xay dung, diéu chinh cac dinh murc kinh té, k¥ thuat cho cac san pham, cong
doan san xuat. Chu tri t6 chirc duyét quyét toan chi phi hang thang cac don vi truc thudc;

- Xdy dung ké hoach dau tu xdy dung co ban hang nam, truc tiép chiu trach nhiém vé hd so, thu
tuc dau thau va chu tri 1ap ho so thiét ké - du toan, quyét toan, kiém todn céc hang muc dau tu
may moc thiét bi;

- Kiém duyét céac thiét ké, du toan, quyét toan cong trinh phat sinh tai cac don vi thanh vién;

- Quan ly toan bd may moc thiét bi; Giam sat viéc ban hanh va kiém tra viéc thuc hién quy trinh
vén hanh, bao dudng, stra chita may moéc thiét bi tai Nha may gach Cotto Giéng Pay;
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- Quan ly hé théng dién cao thé va céc tram bién ap toan Cong ty;

- Cung mg cac loai vat tu, nguyen nhién liéu chinh cho cac don vi san xuat nhu: Pat sét, than,
dAu, khay, Pallet gd, hoa chat, vat tu déng goéi (vé hop, diy déng goi, bing dinh, ma kep, mang
phin);

- Quan ly kho vat tu, kiém soat quy trinh mua, str dung vat tu toan Cong ty;
- Quan 1y kho thanh pham, kiém soat quy trinh nhép, xudt thanh pham tai cac don vi thanh vién;

- Thuong truc Ho dong sang klen cai tién ki thuit trong Cong ty. Tong hop, luu trit cac ho so
dé tai, sing kién, tham gia trién khai thyuc hién va bdo cdo dé xuat khen thudng;

- Phu trach quan ly cac thiét bi tin hoc, mang dién thoal nd1 bd va camera giam sat khoi vin
phong;
* Phong Quan ly cong nghé

- Tham muu cho Tong glam d6c Céng ty thuc hién chitc ning quan tri lién quan cdng tac quan
ly cong nghé, may moc thiét bi tai cac Pon vi thanh vién trong Cong ty;

- Quan ly, kiém soat chat luong san pham nhép kho va xuat ban ra thi truong hang ngay. Theo
d6i, tong hop san luong, chét luong nhdp kho hang ngay. Kiém tra xdc suit vat tu déng goi,
nhiing chéng tham theo 16 hang;

- Kiém soét chat luong trude khi nhap kho nguyén, nhién 1i€u cong nghé dau vao bao gom (Pat,
phu gia, than, ddu cac loai, dung dich chong tham, hoéa chat, vo hop, diy déng dan, vt lidu
chiu Iira, khay va Pallet céc loai);

- Chu tri xay dung tiéu chuin co sd, dinh ky hang quy va dot xuat lay mau san pham xac sut
gl co quan du nang lyc kiém tra, chung nhan;

- Chu tri xy dung bd miu mau san phdm dinh ky hang nim va dot xuat theo yéu cau quan ly
chat lugng, tinh hinh san xuét cua Cong ty;

- Chu tri, 13 trong tai phan xir khi c6 tranh chép giita cac don vi vé cong nghé san xuat, chat
luong san pham, nguyen, nhién vat 11iéu dau vao;

- Ph01 hop cung cac b phan lay mau dat, phu gia san xuat giri dén co quan c6 ning luc, tham
quyén phan tich va liru trit két qua 1 quy 1 lan.

- Kiém tra viéc thuc hién quy trinh cong nghé tai cac Pon vi. Lap bao céo két qua kiém tra, ¢anh
g1a bao cao Lanh dao Cong ty;

- Phéi hop cung cdc don vi kiém soat cac chuong trinh thir nghiém lién quan c6ng nghé san xuat
san pham, thir nghiém nguyén li¢u mai, theo do1 1ap bao cao danh gia két qua thuc hién;

- Chu tri xir Iy théng tin phan hdi, khiéu kién cta khach hang lién quan chét lugng san pham
xuat ban;

- Giam sat viéc khai thac dat san xuat, dat thai tai cac mo ctia Cong ty;
- Quan ly toan bd may moc thiét bi: Lap, bo sung, sira d6i, ban hanh va kiém tra viéc thuc hién
quy trinh van hanh, bao duorng, sira chita may moc thiét bi tai Nha may gach Tiéu Giao va Nha

mdy gach Hoanh Bo;

- Kiém soat ké hoach stra chita 1on MMTB hang nam: Kiém soat du toan, tham gia kiém tu,

kiém soéat quyet to4n sira chira lon MMTB; Kiém soat cac thiét ké, du toan, quyet toan cong
trinh phat sinh vé MMTB tai Nha may gach Tiéu Giao va Nha m4dy gach Hoanh Bo;

n
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- Giam sat, dé xudt stra d6i, bd sung, cip nhét quy trinh cong nghé san xuit va quy trinh kiém
soat chat lugng san pham tai cac don vi trong hé thong quan ly chat lugng do Cong ty ban
hanh;

- Chu tri 14p ho so dang ky san pham, thuong hiéu, nhin hiéu va cac n6i dung khéc theo quy
dinh cua Luét s& hiru tri tu€, Luét s& hiru hang hoéa;

- Thudng truc Ban chi dao ISO 9001:2008 Cong ty: Soat xét viéc ap dung hé th6ng quan ly chat
lugng theo tiéu chuan ISO 9001:2008 trong toan Cong ty; Cap nhat, sura d6i, bo sung cac quy
trinh cho phu hgp theo quy dinh; Tham muu, gitp dai dién Lanh dao vé chat lugng trién khai
cac n01 dung dinh ky va phat sinh lién quan;

- Luu trit, bdo quan ho so, tai liéu phu trach quan 1y va mau san pham do Cong ty san xuit qua
cac gial doan;

» Phong Tai chinh ke todn

- Tham muu, giup viéc cho 1anh dao Céng ty cic van dé vé tai chinh, ké toan trong doanh
nghiép;

- T chitc by may ké toan, hach toan trong Cong ty dam bao cac quy dinh vé tai chinh, chuin
murc ke toan;

- T6 chirc ghi chép tinh toan va phan anh chinh xac, kip thoi tinh hinh tai san, tién von, vat tu
trong qua trinh san xuat kinh doanh,;

- Tinh toan trich ndp day du, kip thoi cac khoan nop ngéan sach;

- Lap bao cao ké toan dinh ky cho cac co quan quan 1y Nha nudc va cap trén;

- T chic phd bién, hudéng dan va kiém tra viéc thuc hién cac thé 18 tai chinh ké toan, thong ké
va bao cao kinh té do1 vdi cac don vi thanh vién;

- Kiém tra viéc thuc hién cic quy ché vé tai chinh, tién luong d6i véi cac don vi phong ban
trong cOng ty;

- X4y dung ké hoach tai chinh hang nim; chu tri ki€ém tra viéc kiém ké, danh gia lai ti san, xtr
ly cac khoan ton that, thiéu hut;

- Chu tri phan tich hoat dong kinh té, danh gid két qua san xuét kinh doanh hang thang, quy,
nam

- T chire luu trir, bao quan chimg tir s6 sach va cac tai liéu khac c6 lién quan dén cong tac ké
toan tai chinh cia Cong ty

* Phong Quan ly tai nguyén

- Chiu trich nhiém vé viéc tim kiém va khoan thim do cdc mé dat sét.

" Van Phong

- T chirc cac cude hop, Hoi nghi tdng két, so két dinh ky va hang nim ctia Cong ty.

- T4 chirc dén tiép, bo tri lich lam viée, phwong tién di lai phuc vu can bd phong ban Cong ty.
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Co cau by may quén ly cua Cong ty

BAN KIEM SOAT -
~

~
~
N ~
4 BAN TONG GIAM DOC
KHOI SAN XUAT KHOI VAN PHONG X\'/S%'g,'lsspé’h'%“

CAC GIAM BDAC CAC TRUONG GIAM BOC X
NHA MAY PHONG NGHIEP

——3» Quan hé chi dao
_____ & Quan hé giam sat

4+ Cdc Cong ty con, Cong ty lién két.

-  Cac Cong ty con:

* Cong ty TNHH MTV TM Viglacera Ha Long: Chinh thitrc hoat ddng tir ngay
29/04/2014 theo Gidy chitng nhan ding ky doanh nghiép sé 5701704733 do So
Ké hoach va dau tu tinh Quang Ninh cip véi vén didu 16 10.000.000.000 VNP
(100% von diéu 1¢ do Cong ty cb phin Viglacera Ha Long gép). Cong ty dugc
thanh 14p vé4i nhiém vu 13 dau moéi tiéu thu céc san pham gach ngdbi dat sét nung
ciia Cong ty cd phan Viglacera Ha Long va cac don vi khic trong Tong Cong ty
Viglacera.

« Cong ty co phan gach Clinker Viglacera: ‘Vf‘r)n diéu 1&¢ cua Cong ty la
150.000.000.000 VND (Trong d6 Cong ty co phan Viglacera Ha Long chiém ty 1¢
von gop la 99,9% von di€u I€). Linh virc san xuat chinh 13 san xuat gach ngéi dat
s€t nung.

- Céc Cong ty lién ket:

= COng ty cO ’phér} thuong mai Viglacera: Cong ty c6 phan Viglacera Ha Long
chiém 7% von di€u 1€. Nganh nghé chinh 14 kinh doanh thuong mai.

=  Cong ty ¢d phan Viglacera Can Loc: Dy kién chiém 5% vébn diéu Ié.
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5. Pinh hwéng phat trien.

+ Muc tiéu chit lwgng ciia Cong ty.

Vén hanh cé hiéu qua Hé thong quan 1y chat lugng theo tiéu chuin ISO 9001:2008 tai
Cong ty.

Hoan thanh vugt mic cac chi tiéu chinh theo K& hoach san xuét kinh doanh nam 2015.
+ Loi nhuan: > 138 ty dong.
+ Doanh thu: > 1.682 ty dong.
+ Thu nhép binh quan: > 7,8 triéu dong/ngudi/thang.
+ Chia ¢6 tirc: > 20%

Nghién ciru dau tu, cai tao mit béng, nha xudng, cong cu, dung cu nhim cai thién diéu
ki€n lam vi€c cho nguoit lao dong.

Nghién ctru san xudt mot s6 san phadm mdéi (Ngéi lop 10 vién/ 01m?, ngdi trang men 22
vién/ 01m® mau canh gian ... ) nhiam muc dich da dang mau m4, dap Urng nhu ciu cua
khach hang trong va ngoai nudc.

Ap dung cong nghé thong tin trong diéu hanh Céng ty (trong cong tic bao cdo, giri vin
ban, st dung mang nd1 bo ...) nham giam thoi gian tac nghiép cho CBCNYV trong Cong
ty.

4 Chinh sdch chat luong cita Cong ty.

Céng ty cb phan Viglacera Ha Long ludn phan dau dé trd thanh don vi din dau trong linh
VUC San xXuat gach ngo1 dat sét nung tal Viét Nam. Phuong cham hoat dong cua Cong ty
la “Chat hrgng la co s& va diéu kién cho sw phat trién bén virng”. Cong ty cong b
chinh sach chat lugng nhu sau:

Dét quyén loi, 1gi ich ciia Cong ty luén song hanh cho 05 nhém d6i tugng gbém:.
+ Nguoi lao dong (CBCNYV),
+ Khach hang cua Cong ty.
+ Céc co déng cua Cong ty.
+ Céc d6i tuong khac (Ngan hang, nha cung cap, ddi tac khac).
+ Thuc hién dﬁy du nghia vu vé1 Nha nudce va thuc hién trach nhiém xa hou.

Duy tri va cai tien hé thong quan 1y chat lugng theo tiéu chuan ISO 9001:2008; Tét ca
CBCNV trong Cong ty déu hi€u rd va c6 y thirc, trach nhiém thyc hién theo ding cac ndi
dung the hién trong B0 ta1 li¢u cua HE thong quan ly chat lwgng ma Cong ty da xay dung.

Thudng xuyén dau tu d6i mdi thiét bi cong nghé, nghién ciru ing dung céc tién bd khoa
hoc k¥ thuat vao san xuat va quan ly nhdm nang cao chat lugng san phidm va ning suat
lao dOng.

Khong ngimg nghién ctru, cai tién mau mé, da dang héa san pham dé dap umg nhu céu
cua khach hang.

Thuc hién t6t cong tac tuyén dung va ddo tao nang cao chat luong ngudn nhan luc dé dap
irng nhu cau phat trién cua Cong ty.

Mo61 frueong lam viéc an toan, than thién va hop tac.
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« Chién lugc phat trién trung, dai han.

- Pau tr cong nghé va trang thiét bi hién dai, ddy manh cong tac nghién ciru san pham ma1i
¢ chat luong phu hop vdi da dang d6i tuong tieu dung trén co s¢ phat trién nguyén
nhién liéu dic trung ving Pong Bac. Cai tién nang cap bao bi nhan mac phu hgp véi thi
hiéu nguoi tiéu ding trong va ngoai nude.

- M0 rong mang ludi ti€u thu trong nude va ngoai nudc, tip trung dau tu vao cac ving thi
trudng con yeu. Nang cao thi phan va tdng cuong cong tac Xuit Khau Tung budce ap
dung phuong thirc phan ph01 hién dai két hop hé théng phan phdi truyén thong hién co.
Tép trung vao cong tac chdng hang gia va bao vé thuong hiéu Viglacera Ha Long. Bén
canh d6, Cong ty cling tdp trung vao cong tac ho trg va chim séc nhimg khéach hang c6
doanh thu tot dam bao chinh sach ban hang cta Cong ty trong tirng thoi ky.

6. Cac ruti ro.

P A . A
v Ruil ro ve kinh te

¢

Sy phat trién va rui ro cua nén kinh té théng thuong dugc danh gla thong qua cac yeu
td co ban nhu toc dd tang truong GDP, lam phat, 1ai suit, ty gia h6i dodi... Khi nén
kinh té dang trong chu ky ting truong, cac yéu td vi mé dugc kiém so4t chat cheé, strc
cau ting manh tao dong lyc thuc day hoat dong san xuat kinh doanh cho cac doanh
nghi€p. Tuy nhién, khi nén kinh té budc vao glal doan suy thoai, cac yeu to bat loi
xay ra nhu 14i suit va lam phat tang cao, ty gia héi doai c6 nhiéu bién dong, tang
truong GDP chiing lai, nhu cau tieu dung c¢6 xu huéng giam manh s& tao lyc can dén
su phat trién hoat ddng san xuét kinh doanh cta cac doanh nghiép.

Hoat dong kinh té tiép tuc ting cudng trong nam 2015 do ciu trong nudc ting. GDP
ting 6,3% trong nira dau nim 2015 (muc tang nira dau nim cao nhét trong vong 3
nim qua). Qua trinh héi _phuc dugc thuc day béi ting trudng trong nganh cong nghiép
ché tao va xdy dung. Vé phia ciu dau tu va tiéu dung ca nhén tdng manh da kéo theo
tang truong. Tuy nhién, can can thuong mai di bi 4m do cau bén ngoai suy giam gay
anh huong 1én xuat khau trong khi hoat dong kinh té trong nuoc tang lai lam cho
nhap khau ting. Bén canh d6, tinh hinh thu Ngan sach nam 2015 van khong cai thién
dugc tinh trang thim hut Ngén sach ctia Chinh phu (dy tinh chlem 5,6% GDP trong
nira dau ndm 2015. Tong no céng va ng do Chinh pht bao lanh tiép tuc tang va dat
muc 59,6% trong ndm 2014 (54,5% trong nim 2013). Tuy ng¢ cong van nim trong
g101 han bén virng nhung chi phi tra n¢ da bit dau dn vao céc khoan chi hd trg san
xuat khac trong ngan sach. Vé can cin thwong mai, trong 7 thang dau nim 2015 da
tham hut 3,5 ti USD (trong khi thang du ndm 2014 la 2,1 ti USD), thé hién xut khiu
giam trong khi nhép khau tang, nhét 1a nhap khiu hang héa trung gian va hang hoéa
von.

** Rui ro tai chinh

Vay va ng dai han cua Cong ty chiém khoang 13% tdng ngudn vén, nhu vay, blen
dong 14i suat s& c6 tac dong dén hoat dong tai chinh ctia Cdong ty, Cong ty da hoan tat
cac nghia vy thanh toan va giam s6 du ng phai tra, dong thoi & thoi dlem hién tai 141
suat trén thi trudong ciing khong O muc cao, giam bot ganh nang. vé rui ro i sut.
Ngoai ra, Cong ty c6 cac rui ro tin dung tir hoat dong dong san xuat kinh doanh (chu
yéu d6i véi cac khoan phai thu khach hang) va hoat ddng tai chinh (bao gém tién gui
ngan hang, cho vay va cac cong cu tai chinh khéc). Do c6 mot phan nguyén ligu dau
Vao phal nhip khau tir nudc ngoai, Cong ty ciing chiu rdi ro ngoai hoi khi thuc hién

wnhitng giao dich nay.
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Rii ro veé luit phap

- La mdt doanh nghiép hoat dong trong nén kinh t€, Cong ty C6 phin Vlglacera Ha
Long chiu su diéu chinh ctia Luit Doanh nghiép. La doanh nghiép niém yét trén
SGDCK Ha Ngi, Cong ty ciing chju su diéu chinh ctia Luat Chimg khoan, Nghi dinh,
Thong tir lién tich trong linh vyc Ching khoan va Thi truong chimg khoan. Tuy
nhién, do hé thong Luat phap Viét Nam hién nay chua dong bd, cac van ban hudng
dan ciing dang trong qua trinh hoan thién cung v6i sy diéu chinh chinh sach lién tuc
ciia Nha nudc nhu thay d6i chinh sach ty gia, lam phat, chinh sach xuit nhip khu,
diéu chinh va bo sung céc vin ban quy pham phap luat lién quan dén TTCK va céc
cong ty cd phan,v.v... Nhimg thay doi trén c6 thé anh huong nhat dinh dén hoat dong
san xudt kinh doanh ciia cdc Doanh nghiép. ‘Do do, dé han ché ri ro nay, Cong ty can
thuong xuyén theo ddi cap nhat kip thoi, nam bit dudng 16i, cht truong ciua Pang va
nha nudc dé xdy dung chién lugc phat trién phu hop.

Rui ro thi trueong

- V6i hoat dong chul yéu 1a san xuat vat liéu xdy dung, hoat dong kinh doanh cua cac
doanh nghi€¢p cung nganh trén dia ban nhu chinh sach gia, kh6i luong hang tén kho ..
cd anh huong dén lugng cung cua thi truong, qua d6, Viglacera Ha Long s€ phai dleu
tiét ké hoach kinh doanh tuong ung phu hop voi chinh sach cua d6i thu canh tranh.
Bén canh d6, nha cung cap nguyén vt liéu va cac dai ly phan phoi 13 nhitng d6i tac
then chot ciia Viglacera.

- Ngoai ra, thi trudmg bat dong san cé nhiéu bién dong ciing tiém 4n nhiéu rti ro cho
hoat ddng ctia Cong ty. Thi trudng bat dong san déng bing, chinh phu thit chat - ngan
sach, hodn hodc huy cac dy an xay dung cong la nhitng nhén to day nhu cau thi
truong di xudng. Cong ty s& gip nhiéu kho khin hon trong viéc tim kiém khach hang
va dam bao lgi nhuén. Nhin chung, thi tru'(mg coO tac dong l6n dén hoat dong san
xuat, kinh doanh ctia Viglacera Ha Long, tiém an nhiéu rui ro va doi hoéi cong ty phai
c6 kha niing quan ly, thich {mg nhanh nhay véi nhitg bién dong va giai quyét khé

khan.
Rui ro dic thu
Rul ro dic thu nganh nghé

San pham chu luc cia Cong ty 13 gach gom xay dung, m6t san phim tiéu hao nhiéu
nguyén nhién liéu. Gid cua xing dau ting s& kéo theo su gia tang gia dién, than va chi
phi vin chuyén... gdy anh huong khong nhé dén hoat dong san xuit kinh doanh cua cac
doanh nghiép san xuat vt liéu xay dung nhu Viglacera Ha Long.

Ngoal ra, do dic thu riéng cua nganh, hoat dong san xudt ctia Cong ty khong doi hoi cao
vé€ muc von dau tu ban dau, trinh do tay nghé cua nguoi lao dong cling nhu kiém dinh
khit khe vé chat lugng san pham. Vi vay, murc 4o rao can gia nhap nganh chi dugc danh
g4 ¢ murc trung binh va sy canh tranh giira cac doanh nghiép tuong d6i cao.

Riii ro nguon nguyén vit li¢u

Nguyén vat liu chinh dé san xuét cdc san phdm cua Viglacera Ha Long la Pit sét. Day
la ngudn nguyén liéu tu nhién, dé khai thac va van chuyén. Hién tai, Viglacera Ha Long
dang thyc hién khai thac nguon nguyén lleu chi yéu tai khu vuc Giéng DPay. Day la vung
nguyén liéu c6 chat lugng no1 tieng thé g10’1 dugc nguoi Phap tim ra cach day hon 100
nim. Cac nha may san xuat duogc dit tai vi tri gan cidc mo sét dé thuén loi trong vVi€c van
chuy®n va khai thac nguyén liéu. Tinh dén thoi diém hién nay, luong nguyén liéu dy trit
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tal kho d& du cho Cong ty san xuat lién tuc trong thot gian 8-16 thang t¢i. V&i muc tleu
phat trlen dai han, du kién trong nhitng nim téi phong Quan ly tai nguyén Cong ty tiép
tuc to chire xin cap phép khai thac méi tir 2-3 mé sét phuc vu san xuat ctia Cong ty. Day
14 ngudn nguyén liéu 6n dinh va it rui ro.

Tuy nhién, d6i véi mét sd san pham gach Cotto, Cong ty dang phai su dung nguon
nguyén liéu tir bén ngoai nhur dat sét tring cta Tric Thon - Dong Triéu hoidc nhip khiu
nhu oxit tao mau tur Trung Qudc. Su phu thude vio ngudn nguyén liéu bén ngoat co thé
gay nhitng anh hudéng nhat dinh dén hoat dong kinh doanh cia Cong ty nhu gia dau vao,
tinh on dinh ... Vi vay, Viglacera Ha Long can mot ké hoach dai han vé ngudén nguyén
liéu dé chu d6ng va dn dinh hoat dong san xuat.

Nguyén vat liéu 1a yéu t6 quan trong cau thanh san phiam. Gia nguyén vat liéu chiém ty 18
khong 16n trong chi phi san xuét cia doanh nghiép, nhung chat lrong nguyén vat liéu co
anh huong khong nhoé t6i doanh thu va loi nhudn. Viglacera Ha Long tao dugc su chu
dong téi 90% ngudn nguyen ligu phuc vu cho hoat dong san xuat kinh doanh. Mic du thy
trudng trong nudc va thé gisi trong tho1 gian vira qua c6 sy bién dong tirong d6i 16n vé
gia ca, chi phi nguyén, nhién li¢u (xdng dau, chi phi van chuyen) hoat dong kinh doanh
ciia Cong ty van 6n dinh va khdng c6 bién dong dang ké vé chi phi va doanh thu.

II. TINH HINH HOAT PONG TRONG NAM 2015:

1.

Tinh hinh hoat d§ng san xuat kinh doanbh.

»  Két qua hoat dOng san xuat kinh doanh trong nim: Irong nam 2015 Cong ty da hoan
thanh xuat sic cac chi tiéu ké hoach d& ra nhu: Doanh thu dat 1.561 ty dong véi tong
loi nhuan ké toan trude thué dat 129 ty dong.

* Tinh hinh thyc hién so véi ké hoach:

Ké

L7 A A Thuwe hién Ty le (%)
Stt  Chi tieu cong ty me Dvt hgg;l; 2015 (VHL) TH/KH
. Doanh thu thuan bén hang va cung Tr.déng 1.558.392  1.561.483 100,2

DV 0 T R Y |
2. LO’I nhuan ké toan tru'oc thue Tr.dong 125.876 129.109 102,6
3. Lao dong bmh quan ~ Nguoi 3.207 | 2.983 93,02
4. Thu nhap binh quan (/thang)__ ______ 1.000a 6.893 7.797 113,1
5. NOp ngan sach _________ Irdong 95.790 0 99.195 103,35
2. To chirc va nhin S,

Danh sach Ban diéu hanh Céng ty

Hovatn _' O s C haeve | Tubi iso CMND
Ong Trin Hong Quang Téng gism | dée 46 100730240
Ong Nguyén Hitu Gdm ' Phé Téng giém dbc 64 | 100707109
Ong Tran Xuan Hiép E Pho Tong g1am doc 42 100613941
Trang >
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wonaea CONE ty co phan Viglacera Ha Long BAO CAO TRUJRG RIER 2015

Ong Trian Hong Quang: Tong Giam doc
Ho va tén: Tran Hong Quang

Chirc vu hién nay tai t6 chirc phat hanh: Thanh vién Hoi dong quan tri, Tong giam doc
Cong ty

Chirc vu tai cong ty khac:

Chu tich HPDQT Coéng ty CP gach Clinker Viglacera.

Chu tich HDQT Céng ty CP Viglacera Dong Triéu.

Chu tich Hoi ddng thanh vién Cong ty TNHH MTV TM Viglacera Ha Long
Qua trinh cOng tac:

Tir thang 04/1988 dén thang 06/1996 1a Cong nhan co dién Cong ty gom xay dung Ha
Long.

Tir thang 07/1996 dén thang 01/1998 1a Nhan vién phong kinh doanh Cong ty gém xay
dung Ha Long.

Tir thang 02/1998 dén thang 12/2001 14 Pho phong kinh doanh Céng ty gdom xdy dyng
Ha Long.

Tir thang 01/2002 dén thang 12/2002 1a Trudng phong kinh doanh Céng ty gém xay
dung Ha Long.

Tir thang 01/2003 dén thang 04/2004 1a Ph6 phong kinh doanh Cong ty gom xay dung
Ha Long.

Tir thang 05/2004 dén thang 03/2005 1a Trudng phong kinh doanh Cong ty gdom xay
dung Ha Long.

“Tur thang 04/2005 dén thang 02/2006 1a Phé Giam d6c Cong ty gom xay dung Ha Long.

Tir thang 03/2006 dén thang 12/2011 13 Phé Tong Giam ddc Cong ty CP Viglacera Ha
Long.

Tir thang 01/2012 dén thang 06/2012 1a Chu tich HPQT Céng ty CP Viglacera Ha Long.

Tir thang 07/2012 dén nay la Uy vién HPQT kiém Tong Giam doc Cong ty CP
Viglacera Ha Long.

S6 lugng cb phan dang nim giir: 71.906 c6 phan, chiém ty 1& 0.45 %

Pai dién s& hiru: 0 c6 phan

S6 ¢ phan nhitng ngudi ¢6 lién quan sd hiru: 0 ¢6 phan

Cac khoan ng vdi cong ty: Khong

Loi ich lién quan d6i véi t chirc phat hanh: Khéng

Ong Trin Xuin Hiép: Phé Tong Giam doc

Ho va tén: Tran Xuén Hiép '

Cpfrc vu hién nay tai té6 churc phat hanh: Thanh vién Ho1 d6ng quan tr1, Pho Téng giam
doc Cong ty, Giam d6c Nha may gach Cotto

Chitcwu tai cong ty khac: Uy vién HDQT Céng ty ¢d phan gach Clinker Viglacera.

- Trang 16
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woneea CONE ty ¢0 phan Viglacera Ha Long BAO CAO THHORG RIER 2015

¢ (Qua trinh cong tac:

- Tir thang 09/2003 dén thang 04/2004: Phu doc cong Phan xudng siy nung Nha may gach
Cotto.

- Tir thang 04/2004 dén thang 11/2004: Phé Quan doc Phian xudng sdy nung Nha may
gach Cotto.

- Tir thang 11/2004 dén thang 12/2007: Quan déc Phan xudng sy nung Nha may gach
Cotto.

- Tu thang 12/2007 dén thang 11/2011: Phé Giam d6c Nha may gach Cotto kiém Quan
doc Phan xuong say nung.

- Tu thang 11/2011 dén thang 03/2012: Phé Téng Gidm dbc Cong ty CP Viglacera Ha
Long ki€ém Giam doc Nha may gach Cotto.

- Tu thang 03/2012 cho dén nay: Uy vién HPQT, Ph6 Tong Giam d6c Cong ty, Giam ddc
nha may gach Cotto thudc Cong ty co phan Viglacera Ha Long.

e SO lugng cd phan dang nim gifr: 5.472 cd phan, chiém ty 1 0,03 %

e Dai dién s& hiru: 0 c6 phén

e S cb phan nhitng ngudi ¢ lién quan sé hiru: 0

e (ac khoan n¢g vé cong ty: Khong

e Loiich lién quan doi véi to chirc phat hanh: Khong

» Ong Nguyén Hiru Gam: Phé Tong Gidm doc

e Ho vatén: Nguyén Hiru Gam

e Chirc vu hién nay tai t6 chirc phat hanh: Phé Tong Giam ddc Cong ty

. Chfrc vu tai cong ty khac: Uy vién HDQT Cong ty CP Viglacera Pong Triéu

¢ (Qua trinh cOng tac:
- Tirthang 12/1972 dén thang 08/1983: B6 d6i E51, E576, Poan 332 — QK 5.

- Tir thang 09/1983 dén thang 01/1994: Can bd phong To chirc lao dong tién luong Nha
may gach Ha Long.

- Tu thang 02/1994 dén thang 06/1996: P6c cong Nha may gach Ha Long,

- Tur thang 07/1996 dén thang 04/2002: Truéng phong TCLD-TL Coéng ty gbm xay dung
Ha Long.

- Tir thang 05/2002 dén thang 12/2011: Phé Toéng Giam dbc, kiém Giam ddc Nha may
gach Ti€u Giao — Cong ty CP Viglacera Ha Long.

- Thang 01/2012: Nhan Quyét dinh nghi ché db.

- Tir thang 02/2012 dén thang 12/2012: Phé Giam doc, Gidm doc Cong ty co phan
Viglacera Dong Tri€u. *

- Tirthang 01/2013 dén nay: Pho Tong Giam d6c Cong ty CP Viglacera Ha Long.
o S6 lugng cb phan dang niam giir: 89.059 ¢6 phan, chiém ty 18 0.56 %
e Dai dién s& hitu: 0 ¢ phén

Trang 7
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» Ong Pham Minh Tuin: Ké toan truéng

e Chuc vy hién nay tai td chirc phat hanh: Ké toan trudng, Giam d6c tai chinh

e Chirc vy tai cong ty khac: Uy vién HPQT Céng ty ¢6 phan gach Clinker Viglacera.
e (Qua trinh cOng tac:

- Tu 1/1997 dén thang 10/2002 lam Nhén vién phong TCKT — Céng ty CP Viglacera Ha
long.

- Tir 11/2002 dén thang 3/2012 lam Trudng ban kinh té Nha may gach Cotto Giéng
Pay,Cong ty CP Viglacera Ha long

- Tu thang 4/2012 dén thang 4/2013 1am Giam d6c phong TCKT, Cong ty CP Viglacera
Ha long

- Tu Thang 4/2013 dén nay lam Ké toan truémg Cong ty CP Viglacera Ha long
e Sb luong co phan dang nam giit: 96.625 cd phan, chiém ty 1& 0,6%

e Dai dién s& hitu: 0 ¢ phan

o Ty Ié s& hitu chirng khoan & cac cong ty khac

e Sb6 cb phan nhitng ngudi c6 lién quan sé hiru: 0 c6 phan

¢ (Cac khoan ng¢ vo1 cOng ty: Khong

e Loiich lién quan d6i véi t6 chirc phat hanh: Khong

3. Tinh hinh thwc hién dau tw va thiwre hién cdc dr 4n.

Tai Nghi quyét Pai hdi dong c6 doéng thudmg nién nim 2015 s6 08/NQ-PHDPCD/2015
ngdy 18/04/2015 cia Cong ty co phan Viglacera Ha Long d4 thong qua chu truong dau tu
xay dung co ban nim 2015 va d3 trién khai dau tu va hoan thién ciac Du an ding quy dinh
ctia Phap luit vé dau tu, ddm bao ding tién d6. Céc cong trinh dau tu d3 gop phan thao g&
kh6 khin va tao da cho cdc hoat dong san xuat kinh doanh cia Cong ty. Gia tri ddu tu di
thuc hién trong nam 2015 udc dat 210 ty dong cu thé nhu sau:

Stt Khodn muc - Dia di¢m DT Dvt Gia tri
1 Pau tu may xung Nm Hoanh Bb Tr.dong 341
2 Pau tu may Phay da niing o - __ Tr.dong 745
3 Pdu tu cai tao LN1 chuyén d6i SX 100% ngoi B - Tr.dong 19.000
4  Hé 1 sinh khi hoa than s6 4 - Nm Cotto GD Tr.dong 19.717
5 May xung dién (PX Codién) - Tr.dong 341
6 May nén khi 30 kw (PX Co dién) . Tr.dong 440
7__Dau tu tai cong ty con (Dy én Clinker GP1) Cty Clinker  Trdong  169.419
8 Tong cong 210.003

Trang '8
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4. Tinh hinh tai chinh.
a. Tinh hinh tai chinh.

BAO CAO THUONG RIERN 2015

_1

kil e

| Lo1 nhuan sau thué

' Ty 1€ loi nhuén tra co tirc (VND)

b. Cac chi ti€u khac.

Chi tiéu | Nam 2014 | Nam 2015 | % ting,
(T§ dbng) L(T& dbng) | BT |
I—"I"éng g1a tri tai san l 888,g92 | (;47 05 | 17,87% |
| Doanh thu thuin B 1.441,08_6 I _1 561 48" 8 35"/?]
LL(,;ri Ilhl,-l_ﬁn:-ll h(jat_(;éng kinh ﬁln;)_an}t - __: - 104;302 ; 126,724 | i 21,5%
Lo1 nhuan khac 2,725 2,385 | -12.5%
Loti _n_hué.n t_r:r(')rc thué I 167,02'7 I 12-9,105__2_(;,63%_!

Chi tiéu Nam 2014 | Nam 2015 | Ghi chu |
I _ (Ty dong) | (Ty ddn
1. Chi tiéu v€ kha nang thanh toan ]
- Hé sb thanh toan ngan han: 1,06 | 1,15
| TSLD/No ngan han
- Hé s6 thanh toan nhanh: ‘ 0,45 | 0,28 |
ISLD - Hang tén kho |
| No ngan han _____ B N
2. Chi tleﬁ_;é co clu vdn B | |
- HE¢ so No/ Tong tal san: 0,54 0,56 |
| - H¢ s No/ Von chu sé hitu: 1,18 1,251
| 3. Chitiéu vé nang luc hoat dong )
- Vong quay hang ton kho: 5,37 4,58
| G1a von hang ban |
Hang ton kho binh quan |
- Doanh thu thuan/ Tong tal san: | 1,062/ 149 |
r 4. Chi tleu vé kha ning sinh 101 ‘ |
- Hé sd loi nhuin sau thué/ Doanh thu thuin 0,0579 | 0,0644
- Hé sé loi nhuén sau thué/ Vén chi s hiru | 0,2049 0,2163 | |
- He¢ so loi nhuén sau thué/ Tong tai san 0,0939 | 0,0960 |
- Heé s6 loi nhuan tir hoat dong kinh doanh/ |  0,0724 0,0812 |
l Doanh thu thuan B l

19
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BAO CAQ THUONG NIERN 2015

A A Ao A > o o ~
5. Co ciu ¢o dong, thay doi von dau tw cia chi s& hiru.

Co cau co dong tai thoi diém 29/01/2016

2

AANNAN NN VNN
e -/-/*-.’_ % 2:;?/.-}.-_ -'

A

R
_________________________

[-IViglacera

...................
R - A A - S

R N T T R W

Béng 1: Danh sach c6 dong nam giir tir 5% tré 1én vén cb phan clia cong ty dén thoi diém
29/01/2016

...........................................................................................................................................................................................................................................................................................................

Téng 16 — 17, Toa nha 50.48%

Cong ty TNHH Quanly Quy = Tang 5, S0 1C Ngb Quyén, |

SSI

Viglacera Tower, X4 Mé Tri,
Nam Tir Liém, Ha Noi

quéin Hoan Kiém, Ha Noi

YRR P e

13,73%

Nguén: CTCP Viglacera Ha Long
Bang 2: Danh sich co dong sang 1ap

~ Piachi Sécophin Ty

L %V

T'16, 17 tdba nha Viglacera | 4.542.927

Tower, Mé tri, Nam Tur

| Liém, Ha No1 _
Khu 1, phuong Giéng

| Day, TP Ha Long, QN

Khul, phuong Giéng Day,

TP Ha Long, QN |

Nguc‘;n: CTCP Viglacera Ha Long

Theo quy dinh tai Khoan 5, Diéu 84, Lu4t Doanh nghiép sb 60/2005/QH11 ngay 29/11/2005 thi
c6 phan ctia cac cd déng sang 14p cua Cong ty d3 hét thoi gian han ché chuyén nhuong.

Tong cong ty thity tinh | 0100108173
va gom xay dung

50,48

100730240 | 23.225

Tran ﬁ_éng Qu_gr_lg 0,26

' PTA0206741A 1153216 | 1.7

Nguygﬁ B4 Uan

Trang 20
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BAO CAQ THUONG RIEN 2015

II1. BAO CAO VA PANH GIA CUA BAN GIAM POC:

+ Painh gia két qua hoat dong san xuat kinh doanh.

1. Doivéi hoat djng sin xuat

Tinh hinh hoat ddng san xuat tai cac don vi twong ddi

on dmh muirc san xuit duoc diéu do

linh dong theo phan img cua thi truong. Két qua thuc hién san xuat tai cac don vi co ban déu dat
va vuot so voi ké hoach dit ra. Cu thé, san lugng san xuét tai cac don vi nhur sau:

Sttt Dom 1 Vi _ Dbvt B K_._l__mgch _2015 T.hien 2015 % T__H/KH_
‘1. Nha may Tiéu Giao e

+ Gachxdy Vién 116.925317 120.788.967 1033
+  Ngéi22vim2 Vién 35.839.180 38.476.954 1074
+  Ngéikhie Vien 36.981.821  35.307.373 95,5
2. NhamiyHoanhB6 e o
+ Gachxdy Vien 54.253.138 55376555 102,]
+  Ngéi22vim2 Vién 19.296.653  19.814.698 1027
+  Ngéi khac o Vién 18.026.361 16.865.528 93,6
3. NhamiyCotteGD

+  Gachlat300 m2 2.506.350 2.596.512 103,6
+_ Gachlatd00 m2 3121050 3.096.413 99,2
Gk bp i ke g e e o

Ak ik o drpm

lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

1.1 Céng tic quan Iy chat lwong sin pham

CLLLLL LD LI LI LEEE R o T T TR LY Ty

Fhbdddddgbdupbrrr s T I HE 444 N dad A bk pm ey oy o P -

Véi ngudn nguyén liéu san xuét dang khan hiém va chat luong khong 6n dinh, véi nhiém vu
trong tdm, ndm 2015 duoc danh gia mot ndm nhiéu thanh cong trong cong tac nang cao chit
lwong, dac biét 1a sy @6t pha chat lugng tai nha may Tiéu Giao va nha may Hoanh B6.

Ty 1é chat lugng nung d6t mot sb san pham chinh nhu bang ké duéi day.

~ Stt Pon vi _ Pvt  KH2015  TH2015  TingHGiim-
1. Nhan may Tleu Giao e e -
+  Gach xay o R 935 %6 L1
o Ngo122 v/im2 S 0930 938 08
- Al o 625 664 000 3
2. Nhamdy HoanhB6 e
+ Gachxay 70 240 99 09
+  Ng6i22vim2(AB) 70 935 94,2 0,7
______ -oAL — 660 693 33
______ 3. Nha miy Cotto GD _ e
+  Gachlat300-d6 (AB) o 95 oo %9 04
- oA 70 20 %9 2,9
+  Gachldt400-do (AB) L °10 97,0 0,0
- . A 1 ctrsasomrencasasansesrererann % 9450 ....................... 94 2 8 ..... 0’8
Trang 1



A Cong ty co phan Viglacera Ha Long BAO CAQ THHORNG RIERN 2015

1.2 Céng tic dau tw va cic du 4n nang cao ning lxc canh tranh cia cong ty

Trong nam 2015, Cong ty trién khai dau tu va hoan thién céc du 4n dung quy dinh cua phap
luat vé dau tu, dam bao tién dd da thao g kho khin, tao da cho cic hoat dong san xuat kinh
doanh cta Cong ty. Gia tri dau tu di thuc hién trong ndm 2015 udc dat bang 210 ty déng.

Cu thé nhu sau:

Sttt Khoan muc B B - B ‘Dia dlem DT  Dvt  Gidtri
1 Pautumiyxung e Nm Hoanh B6 __ Tr.dong 341
2 _DautwmiyPhaydaning - Trdong 745
3 Dau tu cai tao LNI chuyén d6i SX 100% ng6i - Irdong  19.000

4 Helosinhkhihéathansé4 NmCottoGP  Trdéng  19.717

5 Mayxungdién(PXCodign) . Trdong 341
6 Méynénkhi30kw (PX Codién) - Trdong 440
7 _Daututaicongty con (Dy én Clinker GP1) Cty Clinker Trdong 169419
8 Tong cong 210.003

------------------------------------------------------------------------- [P TP

+ Poi voi D 4n Cong ty CP gach Clmker Viglacera

Dy an Clinker thyc hi€n nghiém thu day chuyén hoan thién vao ngay 1/4/2015; chinh thuac
san xuat tir ngay 19/5/2015; nghiém thu muc tiéu du an hoan thanh ngay 25/6/2015. Ngay sau
khi dy an dugc nghieém thu, cac médt hoat dong san xuat cia Cong ty gach Clinker Viglacera da
on dinh dat va vuot thiét ké vé ning sudt (125%) va chét lugng (ty 1€ thu hdi AB dat 98%).

Tiép ndi nhitng thanh qua dat dugc trong qua trinh dau tu du an (giail doan 1) va sy cho
phep, chi dao ctia Lanh dao céc cap, Cong ty CP Viglacera Ha Long tiép tuc dugce trién khai diu
tur glal doan 2, thdng qua van ban ph€ duyét chu truong sO 443/TCT-HPQT ngay 27/11/2015,
v6i tong mirc dau tu bing 132,937 dong.

Trén co s¢ do, Cong ty CP Viglacera Ha Long chi dao, phdi hop vai Cong ty Clinker thuc
hién nghiém tac cac ndi dung duge phé duyét, két qua trién khai cong viée cia du 4n bao gom.

- Hoan thanh cac hang muc gom: Lap dy an dau tu, thdm tra cong nghé, thim tra hi€u qua
va kha thi cua du an, gi1a tr1 330 triéu dong, Lua chon nha thau cho céc g01 thau tu van (1,6 ty
dong) va phi tu van (3,3 ty dong)

- Tlep tuc thuc hién trién khai cac phan cong vi€c cua cac goi thau x4y lip va mua sim thiét
bi, v&i tong gia tri du toan bang 114,291 ty dong.

+ Poi véi D 4n chuyén d6i san xuat 100% ngdi tai nha may Hoanh Bo

Thuc hién theo chu trrong ctia Tong cong ty trong viéc chuyén 601 san xuat tir khoi xép hdn
hgp gach va ngoi sang 100% ngoi nham nang cao hiéu qua san xuat kinh doanh, Cong ty CP
Viglacera Ha Long da nghiém ttc trién khai c4c ndi dung cong viéc chinh bao gom.

- Thuong thao va ky hop dong tu véan véi dbi tac Ceric (cOong hoa Phap)

- Cai tao 10 nung phu hop v6i cau hinh khi xép Ucassettes lam gia do ngoi.

- Gia cong ché tao 80 xe godng xép nung san pham, dat tiéu chuin chau au.

- Chio hang canh tranh Qudc té cung cap Ucassettes 1am gia do ngoi.

- Chuén bi day da cac ngudn lyc va diéu kién chuyén d6i san xuét cua du 4n.4

Trang
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1.3 Cong tac dao tao nguon nhin lwc

'Cong tac dao tao nguon nhan lyc ludn duge Cong ty quan tam, trong nam 2015 Cong ty da
phdi hop véi cac don vi nhu Truong cao dang nghé Viglacera, Hoc vién chinh tri Quoc gla,
Trudng cao ding nghe TKV, Trung tam y té du phong Quang Ninh, va mdt so dom vi ¢6 chirc
ning dio tao khéc, t6 chirc cac 16p dao tao vé nang cao trinh dd hoc van tay nghé, dao tao k¥
nang chuyén mon, huén luyén nghi€p vu an toan, sat hach kién thirc an toan thuc pham hu'cmg
din/dao tao ning bac thg. Tong s6 kinh phi dao tao thuc hién nim 2015 bing 1,8 ty dong, véi
5.135 nguoi dugc dao tao va hon 20 nd1 dung/loai hinh dao tao.

2. Doi véi cong tac ban hang
Cong ty tiép tuc thure hién cac hoat dong quang ba, phat trién thuong hiéu Viglacera Ha Long
trén nhiéu viing mién thj trudmg. Cu thé:

T6 chirc hoi nghi khach hang theo khu vuc ving mién thi trrong tai Mién Bac-Trung-Nam,
hoi nghi gidi thiéu san phdm méi tai Cong ty CP Clinker, nhiam quang ba san phim mdi, dong
vién khich 1€ khach hang hop tac ti€u thy san pham cua cong ty Viglacera Ha Long, cong ty
Viglacera Pong Triéu, cling nhu truyén thong cac chul truong chinh sach ctiia Cong ty.

Ra soat va thanh ly 10 dai ly cap | hoat dong khong hi€u qua hodc khong trung thanh véi san
pham cua Viglacera; ky két hop dong vol 29 dai ly cap 1 ¢ trong nude va nude ngoai, md rong
bd sung 215 dai ly cép II trén toan qudc, chu yéu 1a tuyén huyén & céc tinh.

Tiép tuc xay dung 29 Showroom trong nudc va nudc ngoal nham quang cao va giol thiéu
quang ba san pham Viglacera; Cap mdi cho dai ly 1.150 ké mau san pham; thay thé 500 bién
quang cao.

j’ham gia 07 hd1 cho Quoéc té tai Dubai; Lao, Cargpuchia, Myanmar, Nga, Kuwait va Han
Qudc; tham gia cac hoi1 chg Vietbuild tai Ha N61, Da Nang, Sai Gon, Quang Ninh,

Tiép tuc 1am t6t hon nita cdng tac phoi hop va chiam soc khach hang, t6 chirc hdi nghi khach
hang tiéu biéu (39 nha phan phoi ¢ doanh thu cao nhat), can bd thj trudng thuong xuyén cung
véi dai 1y tim kiém khach hang va hd trg tu van vé k§ thuat, huéng dan sir dung san pham.

Trong nam 2015, sy canh tranh vé gia cua ddi thu canh tranh ngay cang gay git, nhiéu thoi
diém dbi thu canh tranh truc tiép da giam gia dén 50% so véi gia cong bd nham glanh thi phan,
do d6 cin cir vao tinh hinh thi trudng, Cong ty linh dong diéu chinh san luong va gia ban hop ly
theo phan mg cta thi trudmg thong qua céc chinh sach ban hang timg thoi diém.

3. Cong tac van hanh doanh nghi¢p

Xay dung dinh mirc khoan, trién khai giao gia thanh cong xudng, gia ban, doanh thu cho céc
don vi truc thugc theo timg thang nhim bam sat ké hoach, ciing nhu tim cdc giai phap bu dap
néu khong dat cac chi tiéu ké hoach hang thang.

Thuc hién nghiém tic he thong bao cdo quan tri sanyxuat kinh doanh, nam bat dién bién chi
phi hang ngay so ké hoach giao; phan tich nguyén nhén 10 tir d6 c6 hudng di€u chinh kip thoi.

Nam 2015 ciing 1a nim c6 nhiéu thanh cong trong céng tac van hanh tai chinh, tiép noi
phuong thuc van hanh tai chinh hi¢u qua trong cac ndm vua qua, nam 2015 Con ty tlep tuc thyuc
hién dau tu trén co s& ngudn von trung dai han dugc tai tro tir ngan hang thuong mai, van hanh
cOng tac tai chinh duy tri trang théi can d6i tai chinh gifta no ngan han va dai han.
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4. Cong tac cham lo Dol song vat chat, phong trao, doan the
C6 thé néi rang “ngudi lao ddng da va dang dugc cong ty chim lo toan dién” Cuy the:

Thue hién dy du ché d9, chinh sach doi véi ngudi lao dong. CBCNV toan Cong ty duge
tham gia va doéng day du BHXH, BHYT theo dung luit dinh, ding han ddi véi co quan quan ly
nha nude. Viée chi tra tién luong ddi vai ngudi lao dong ludn dung ky han, khong ng luong.

Poi véi cac phong trao van hoa, thé thao duoc duy tri va phat huy tdt, didu nay gép phan
khong nho vao két qua thanh cong trong nam 2015 cua Cong ty.

5. Cac hoat dong khac

Trong ndm 2015, Cong ty ciling dd hoan thanh cdng tac phat hanh tang von diéu 1, dam bao
tién dd va dung quy dinh cua phap ludt hién hanh; td chic Pai hoi dong c6 dong Thudng nién
dung theo luat dinh va thanh cong tot dep.

T6 chic ky nigém cac ngay I 16n trong nam 8/3; 2/9; 22/12; Phat dong cac ho1 thi Chat
lugng ndu com ca, phong trdo thi dua trong lao dong san xuét thoi diém 6 thang dau nam, 9
thang dau niam.

Tiép d6n va lam viéc véi cac doan co quan quan ly nha nudc cac cap nhu Cong an tinh
Quang Ninh, doan kiém tra lién nganh cua tinh, Téng lién doan lao ddng dén tham va lam viéc
tai Cong ty; T chirc hodi nghi lao dong, t6 chirc kham va phén loai strc kho¢ nguoi lao dong toan
cong ty, to chirc cho ngudi lao dong di tham quan hoc hoéi trong nudce va quoc té.

T4 chic danh gia Céan bd dinh ky d6i v6i can bd quan ly cap cao va cap trung cia Cong ty.
6. Dinh gid cic mit con ton tai trong vin hanh doanh nghiép

Trong niam 2015, két qua SXKD Cong ty hiu hét céc chi tiéu déu dat dugc muc tiéu theo ké
hoach dét ra. Tuy nhién, bén canh nhimg két qua da dat dugc, Cong ty can xem xét va thuc hién
t6t hon nira cac ndi dung sau:

Trong cong tac dau tu tai du an Clinker (giai doan 1) cong tac giam sat thi cong con thiéu
kinh nghi€ém trong cong tac ho so hién trudng, sau khi dugce kiém tra phat hién Ban QLDA 44
kip thoi khic phuc.

Nghlep vy cia Can bd quan ly cap trung cua Cong ty, con nhiéu han che chua tuong xing
vdi quy moO phat trlen ctia cdng ty. Chua cé nhiéu y kién tham van/ dé xuat d6i voi Lanh dao
cong ty ra cac quyet dinh quan tri kip thoi.

Ket ludn: Nam 2015, mac du gap rat nhiéu kho khin nhung véi su chi dao cua lanh dao
cac cap, SU dleu hanh nang dong va quyét liét cia HPQT, Ban diéu hanh Céng ty cling su co
gang hét strc nd luc khic phuc khé khin cta toan b CBCNV, Cong ty da co ban hoan thanh cac
chi tiéu ké hoach dé ra.

&

% Keé hoach phat trién trong twong lai.

Nim 2016 duge du béo s& ¢6 nhiéu dién bién bat thudng va rui ro khé du doén sé tac dong
tiéu cuc va tich cuc den hoat dong SXKD cua Cong ty. Trén co s6 phat huy nhitng két qua da dat

duoc ciia nam 2015, tiép thu y kién chi dao ctia Lanh dao cac cap, Cong ty xay dung céc chi tiéu
chinh ké hoach SXKD nim 2016 nhu sau:

Trang
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I. Cac chi tieu chinh

Stt  Chi tiéu Dvt - T. hi¢n 20135 K. hoach 2016 % TH 2015
1 Lginhun truéc thue  Tr. ‘-"0“5 .................................. 129109 138.103 107,0
~ 2 Doanh thu Tr.dong 1.561.483 1.682.624 107,8

II. Muc tiéu phan dau

Phin dau hoan thanh ké hoach doanh thu, lgi nhuan theo tirng thang; ca ndm 2016 dat mic
Doanh thu va L1 nhuén theo ké hoach dugc giao. Kiém soat cac chi phi SXKD theo ké hoach;
cac yéu to anh huong khé klem soat nhu thi trudng va gia ban; gia nhién liéu dau vao (xang/
daw/ dién) do Chinh phu diéu tiét, Cong ty phai xay dung phuong an ing phoé kip thoi dé thuc
hién biang duoc chi tidu lgi nhuén.

Tap trung trién khai cac bude tiép theo cua dy 4n giai doan 2 - nha may gach Clinker, dé ra
san pham vao dau quy 3-2016; Van hanh hiéu qua dy an chuyen d6i san xuit 100% ngol tai nha
may gach Hoanh B0, danh gia rit kinh nghiém va tiép tuc trién khai chuyén d6i san xuét 100%

tai 10 nung s6 2.

II1.Cac giai phap thuc hién

1. Cong tac ban hang

Xdy dung gia ban san pham, chuong trinh ban hang linh hoat dam bao tiéu thu dwoc va
khong anh hudng dén chi ti€u lg1 nhuin ctia cong ty da dit ra.

Cong tac xuat khau: Tép trung phat trién thi truong xuit khiu, dam bao kim ngach xuat khau
dat 5,6 triéu USD trong nam 2016. Chu dong m¢ rong thi trudng ning cao doanh sO xuat khau
khi Cong ty me¢ mo rdng quy mo san xuat.

Tiép tuc phat trién thi truong, thuong higu; Két hop vai ban IM TCT thuc hién tot cac
chuong trinh khuéch treong thuong hiéu, truyén thong, hdi che, trién 13m trong va ngoai nudc,

quang ba gidi thiéu san phdm mdi.

2. Cong tic quan tri diéu hanh

Tiép tuc nghién ctru va tim giai phap thuc hién dé tiét giam tiéu hao nhién liéu, dic biét 13
tiét kiém nhién liéu d6i vdi cong nghé Cotto.

Ra soat chi phi san xuat, trong d6 tap trung kiém soat cac chi phi cd gia tri 16n nhu sira chira
mdy moc thiét bi dinh ky, stra chita 16n theo ké hoach ding ky.

Thuc hién diéu hanh san xuat theo thj trudng linh hoat dé san xuit cic mat hang dap tmg
yéu cau thi truong,

Duy tri viéc minh bach hoa toan bd cac mét hoat dong SXKD trong toan Cong ty.
3. Cong tic dau tu
3.1 Doi véi cdc dw dn ddu tw chiéu siu
Cong ty chu dong lap va trinh céc ho so thu tuc theo dung Quy ché Quan 1y hoat dong dau tu
cia Tong Cong ty dam bao dung theo ké hoach, tién d0 ciing nhu trinh tu theo phap luét. Tnen

khai cac hoat dong dau tu chiéu sau, dau tu mo rong quy mo va chuyén d6i cong nghé san xuét
kip thoi tin dung t6i da loi thé canh tranh, bao gdm céc hang muc sau
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Nm Tiéu Giao N 9.103

X S VY W —
1 | Pau tr chiéu siu -

: ... So | TMPDT Keé hoach
STT | Tén Dy én/hang mye PVL | iwong | 2016 (Tr.ddng)

el .

+ | May cit day NC Cal 1 450
+ | May phay van néng o - Cai 1 780
+ | Dau tu n61 da1 b€ U pho1 liu | Hé 1 5.833
2 | Dau trr ha tang k¥ thuat i
.+ [ H¢ thong XU IX nudc thal Hé 1 2.040
B Nm Hoanh Bo ~ 24.200
l 1 Pau tir sin xuat |
+ | Chuyén d6i Sx 100 ngéi - Lo nung sb 2 Hé 1 19.000
May gap x€p Ucassettes Ca | 2 4.000
Dau tur ha tang l_(! thuat
.+ | Hé thong xir Iy nudc thai He 1 1.200
- E
Dau twr san xuat |
+ May phay CNC Ca
+ | May gia cong méc treo Sp tAm Op Hé 1 500
|+ | Tram bi€n 4p 560 KVA | Tram 1 780
+ | Tu bao quan thyc pham c6ng nghiép Ca 1 102
+ | May lam da cong nghiér Cai 1 180
+ | Hé Gia cong 3 (chuzen t1i€p) Hé 1 12.000
+ | Pau tu bd sung xe nang (chuyén tiép 2015) Cai 2 1.750
2 | DAu tu ha tang ky thuat
|+ |Héthongxirlynuécthai Hé 1 1.020
| Tong cong | 50.775

Ngoai ra, Cong ty chu dong va phoi hop V01 cac co quan quan ly nha nudce, cac don vi hiru
quan trién khai cac tha tuc theo quy dinh cua phap luat, d6i v4i hoat ddng khai thic mé sét Xich
Thé (giai doan 1) tai x4 Thong Nhat, huyén Hoanh Bd, dién tich bing 20ha, véi kinh phi du kién
bing 70,2 ty ddng; va thuc hién gép von UBND Hoanh B6 bang 2,8 ty dong.

3.2 Dau tw vao Cong ty Con — CTCP gach Clinker Viglacera

Nim 2015, Tong cong ty Viglacera dd chap thuin thong qua chi truong dau tu giai doan II
m¢ rong nang cong suat Nha may gach Clinker Viglacera thuoc CTCP gach Clinker Viglacera
I€n 4 triéu m2/ndm véi tong muac dau tu phé duyét la 132.937 tri¢u df‘)ng

Ngubn von danh cho dy 4n trén dugc sir dung tir cac nguon von vay ngan hang va tu nguon
huy dong khac. Theo do, Cong ty CP Viglacera Ha Long du klen bo sung ngudn von dau tur giai
doan II tai CTCP gach Clinker Viglacera (Cong ty Con) véi tong mirc 1a 30.000.000.000 dong
(Ba muo1 ty dong) Nguon von trén sé trich tir ngudn von hoat dong SXKD cua CTCP Viglacera
Ha Long va giai ngin phu hop, dong thoi Cong ty chi dao tip trung ngudn huc quyét tam trién
khai du an nha may gach Clinker (giai doan II) dam bao dung trinh tu theo phap luat vé dau tu
dam bao chat lugng, tién do cta du an.
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IV. PANH GIA CUA HOI DPONG OUAN TRI VE HOAT PONG CUA CONG TY:

N/

% Keét qua hoat dfng va cong tic quin tri nim 2015.
1. Panh gia két qua hoat dong ciia Cong ty CP Viglacera Ha Long nim 2015.

Nam 2015 trong boi canh dat nudce tiép tuc tién trinh hoi nhép kinh té vdi Thé gidi va sic
canh tranh ddi v&i cac doanh nghiép ngay mdt ting lén, thi truong bat dong san — vat ligu xay
dung (VLXD) tuy d4 c6 nhimg tin hiéu tich cuc, khoi sic nhung cling tiém an nhiéu i ro va
thach thirc; hoat ddng ctia ciac doanh nghiép trong linh vuc san xuat kinh doanh VLXD con
nhidu bét én, chua thyc sy thoat khoi kho khin.

Trong khi phai d6i dién véi nhimg kho khin, ap luc do nén kinh té va thi truong trong
nudc mang la1 nhung Cong ty CP Viglacera Ha Long d3 xuat sic hoan thanh nhiém vu san xuét
kinh doanh vo1 céc chi ti€u chinh déu vuot so Vo1 ké hoach Pai hoi cd déng d3 giao. C6 duoc két
qua nhu trén 13 ¥ chi quyét tdm, sy nd luc phan dau khong ngimg nghi cuia HDQT, Ban diéu
hanh va tip thé can bd cong nhan vién chirc trong toan Cong ty; Pong thdi Cong ty da nhan
dugc sy quan tam, tao diéu kién gitip d&, dinh huong va chi dao sat sao, kip thoi cua cac cap
lanh dao Tong cong ty Viglacera cung chinh quyén dia phuong noi Cong ty c6 nha may ding
chan.

HPQT bio cdo tém tit téi Quy cd déng két qua thuc hién mdt sd chi tiéu chinh da dat
dugc nam 20135 :

Ke hoach Thuc hién 2013
Stt Chi tieéu - DVT ;:)}:1(;2 K& qui i % SO

| 2015 vo1 KH

1 | Doanh thu (h0p nhat) Tr.d 1.558.000 1.561.482 100,2

2 | Loi nhufn trudc thué (hop nhét) Tr.d 126.100 129.109 | 1024

3 | Thu nhip BQ ngudi LD/ngudi/thang | 1000d 6893|  7.100| 103,0

4 | Nop ngan sach Tr.d 98.678 102.717 | 104,1
5 |Khduhaocoban Tr.d | 74.352 66.887 | 90,0

Véi loi thé vé thucmg hiéu manh, din dat thi trudng, thi phan lién tuc mo rong trong khi
gia xang dau lién tiép giam manh cung vé1 nhitng giai phap quan tri, dinh huong, diéu hanh ding
din cuia HPQT va Ban diéu hanh d3 ‘mang lai nhitng két qua kha quan trong hoat dong SXKD
cua Cong ty, gop phan hoan thanh xuit sic cac chi tiéu ké hoach do Pai hdi c6 ddng giao.

2. Tong quan hoat ddng ciia HPQT nim 2015
2.1. Tong két cac cudc hop va Nghi quyét cia HDQT

Nam 2015, HDQT Cong ty di to chuc 17 phién hop vo1 su tham gia day du cung su dong
thuén, nhat tri cao cua cac thanh vién dé quyét sach cac van dé diéu hanh quan trong trong hoat
dong SXKD cua Cong ty, gom:

a. Dinh huéng SXKD va dau tu 2015

Ngay tir dau nim, HPQT d3 t6 chirc céc phién hop dé danh gia két qua thuc hién nhiém vu
SXKD niam 2014, xay dung cac chi iéu SXKD, du tu va cac nhiém vu trong tAim nim 2015 dé

trinh Pai hoi c¢b déng thudng nién théng qua lam muc tiéu phan dau ciing nhu dinh hudng chi
dao, di€u hanh cho HDQT, Ban 1anh dao Cong ty.

"
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b. K&t qua thuc hién phat hanh ting von diéu 1é 1én 160 ty dong

HDQT da hop va thong nhat két qua thuc hi¢n vige tang von diéu 1& cua Cong ty tir 90 ty
d6ng 1én 160 ty ddng, dong thoi giri hd so bao cao dén cac cap c6 tham quyén theo ding trinh tu
quy dinh cua phap ludt. Trong thang 2/2015, Trung tam luu ky ching khoan Vi¢t Nam ciing da
chinh thirc chap thudn va cap giay chung nhén déng ky chimg khoan cho Cong ty vai tong sd co
phiéu 13 16.000.000 c6 phiéu (tdng gia tri 160 ty dong).

c. Trién khai cong tac dau tu

Ngay sau khi dugc DHDCD chap thuén vé ké hoach dau tu — XDCB dé nang cao ning luc
san xuat, tao 1oi thé canh tranh cho Céng ty, HPQT d4 tién hanh ra soat, xay dung ke hoach, tién
do thye hién tlmg du an cu thé phi hop véi tinh hinh hoat dong, diéu kién san xuét cla cac nha

may thanh vién tryc thudc Cong ty. Cac hang muc dau tu trién khai déu niam trong ké hoach da
dugc DPHDCD 2015 ph€ chuan, khong ¢é du an phat sinh ngoai ké hoach.

Két qua, trong nam 2015 d& hoan thanh va dua vao sir dung cac hang muc dau tu gom:
Tram khi hoa than sO 4, xe O tO van tai 15 tan, may nén khi, may xung tai Nha may gach Cotto
Giéng Pay; May xung, may phay van ning va chuyen d01 100% san xuat ngoi 10p (gia1 doan 1)
tai Nha may gach Hoanh Bo. Tai Cong ty con tiép tuc trién khai dau tu bd sung giai doan II ning
cong suat Nha may gach Clinker Viglacera 1én 4 triéu m2/nim.

d. Cac linh vuc khac

+ Pé dam bao du nguon von phuc vu hoat ddng san xuat kinh doanh, sira chira cai tao va
dau tu mo rong san Xuat trong nam 2015, HDQT Cong ty da thong nhat dy quyén cho Tong
Giam dbc ky két cac hgp dong tin dung, vay von tai cac ngan hang, td chuc tin dung dé trién
khai thanh cong cac nhiém vu do Pai hdi1 ¢6 dong da thong qua.

+ Thuc hién chi tra cd tirc ndm 2014 cho c6 déng vai ty 18 chi tra 13 20% trén von diéu 18
(tong gia tn1 chi tra ¢6 tirc 1a 32 ty dong).

+ Lwa chon don vi kiém toan bao céo tai chinh 2015 13 Cong ty TNHH Hing kiém toan
AASC.

Ngoai ra trong qua trinh hoat dong, HDQT ciing linh dong trong viéc to chirc cac cude hodi

y, hoi thao, chi dao truc tuyén véi Ban lanh dao Cong ty trong cOng tac diéu hanh, thyc hién
nghlem tic cac chi dao, dinh hudng cua Tong cdng ty Viglacera, bam sat cac chi tiéu do Dai hdi
c6 dong thuong nién da thong qua.

2.2. Hoat d6ng giam séat ctia Hoi dong quan tri

+ Duy tri thuong xuyén ché do bao cao theo tuan, thang, quy dé gidm séat cac chi tiéu
SXKD cua Cong ty dé kip thdi dua ra cac quyét sach nham dam bao ké hoach d3 dit ra, dic biét
la bam sat ké hoach doanh thu, lgi nhuin do Pai hoi c6 dong giao.

+ Thuc hién co ché giam sat hoat ddng dau tu theo Quy ché s6 230 cua Toéng cong ty
Viglacera va chi thyc hién cac du an nim trong ké hoach do PHDCP phé duyét khi Cong ty c6
du cac diéu kién phu hop (ngudn von, nhan luc, du tha tuc phap ly, dugc su chap thuin cua céc
co quan c6 thdm quyén,...).

Panh gia hoat dong cua Ban diéu hanh trong nim 2015:

+ Céac thanh vién Ban diéu hanh Cong ty c6 du pham chat, ning lyuc chuyén mén cao va
giau kinh nghiém trong cong tac di€u hanh, quan ly thugc linh vyre san xuét kinh doanh gach
ngod1 dat sét nung.

|
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+ Céc thanh vién Ban diéu hanh déu c6 su phédn cong nhi€m vu r6 rang trong timg 1inh vuc
chuyén mén cu thé dé nang cao chit lugng giam sat, diéu hanh, thé hién 15 tinh thin trach
nhiém, tinh chat phap 1y trong pham vi duoc uy quyen.

+ Ban diéu hanh d3 thuong xuyén td chirc cac cudc hop giao ban, cac dot klem tra san xuAt
(dinh ky/bat thuong) dé nim bt kip thoi cac dlen bién ctia san xut, g1al quyet va thao g& khoé
khan cho cic nha may dé duy tri 6n dinh nang suat, chat tugng, thye hién dat tién d0, chét luong,
dam bao an toan va yéu cau k¥ thuat déi véi céc hang muc dau tu, stra chita 16n.

+ Ban diéu hanh da chu dong x4y dung cac chuong trinh hoat dong, cac giai phap dé thuc
hién chién lugc phat trién dai han cuia Cong ty nhu: ddm bao ngudn nguyén liéu cho cac nha
mady; cai tién céng nghé dé glam cuong d6 lao dong, giam lao ddng thu cong, giam gidr Iam va
tang thu nhép; tp trung nguodn luc cho nghlen ciru khoa hoc cong nghé¢, ung dung cong nghe
m&i dé nang cao chét lugong san pham cai tién mau ma; dao tao, xay dung doi ngl véi yéu cau
chuyén nghiép hon, ning cao chat lugng va dich vy cho khach hang, gilr vimg thuong hiéu;..
Hang loat cac glal phap da dugc trién khai, img dyng trong sin xuat tai cac nha may thanh vién
dd gép phan gitp Cong ty hoan thanh xuit séc nhiém vu ndm 2015, tao da thuin loi cho nim

2016.
% Keé hoach hoat dong cia HPQT nam 2016
1. Cac chi titu ké hoach chii yéu nim 2016

HDPQT Cong ty thong qua ké hoach san xuét kinh doanh nim 2016 véi cac chi tiéu chinh
nhu sau:

Thuwe hid Ké hoach nim 2016
Stt Chi tiéu pVT | 5 R % vo
| ' 2015 Gi4 tri °59
- 2015
| — — — — - — — 1 — T —
1 | Doanh thu - Tr.d | 1.561.482| 1.682.624 108
2 | Loi nhuén trude thué Tr.d 129.109 138.103 107
3 | Ty 1€ chi tra c6 tirc (trén vbn diéu 16) % 30 30
— — — — — - : - - - - — -
4 I Khau hao co ban Tr.d | 66.887
{ — . — S — - _— I e
5 | Thu nhdp BQ ngudi LD/thang 1.000 d 7.100
6 I Thyc hién von PTXDCB | Trd 210.003
7 Nép ngan sach | Tr.d 102.717
e | — — — — — — —_— —

2. Poi véi cong tac dau tw dé ning cao ning Iwc sin xuat va thuc hién dmh hwéng
chién lwgc phat trién lau dai:

+ Nguon nguyen ligu: Tap trung nhan luc va ngudn von dé trién khai dau tu giai doan [ mo
sét Xich Tho - Hoanh B véi quy mé khai thac trong di€n tich la 20ha, thoi gian khai thac trong
vong 10 nam, udc tinh san lugng khai thac dat 3,26 triéu m3, da nguyén liéu phuc vu cac nha
may trong khoang 22-25 nam.

+ Cai tién cong nghé: Tlep tuc chuong trinh dau tu san xuat ngoi lop 100% tai Nha may
gach Hoanh Bo voi 10 nung sb 2 tién dén ung dung dau tu tai Nha may gach Tiéu Giao; Hoan

thanh dat ti¢h d9, chat lugng, dam bao an toan va yéu cau k§ thuat glal doan II nang cong suat

T i T " o T T T 29
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Nha may gach Clinker Viglacera 1€n 4 trieu m2; Cai tién bé phdi liéu tai Nha may gach Tiéu
Giao, néng cao ty 1€ thu hoi A1 cac san phdm ngoi lop.

+ Bé4o vé moi trudong: Pau tu xay dung hé th(;ing xu ly nude thai tai cac NM thanh vién.

+ Nghia vu dong gop ngin sich véi dia phuong: Thyc hién gépﬁvf")n vo1 UBND huyén
Hoéph Bo dé dﬁ}l tu hoan }hién giai doan II tuyén dudng Tréi — Lé Loi (tong von gop khoang 2,8
ty dong trén chi€u dai tuyén la 373m).

Két luin :

Nam 2016 dy bao con ‘nhiéu kho khan trong b("ii canh thi truong VLXD ngdy mét canh
tranh khﬁq liét,’ su thay do61 vé€ co ché chinh sach khi nén kil}h t€ Viét Nam ti€p tuc hdi nhip sau
vo1 kinh té The gidi, tuy nhién, HDQT Cong ty tin tudng rang Va1 su quan tdm, chi dao sat sao
va tao mo1 di€u kién thudn lgi cua céc cap lanh dao cung chinh quyén dia phuong, tinh than doan

két, chung vai, st canh cta tp thé Ban diéu hanh va CBCNV, Cong ty sé& tiép tuc vuot qua thu
thach, hoan thanh t6t moi nhiém vu duoc giao.

V. QUAN TRI CONG TY:
1. Thanh vién va co cau ciia Hji dong quan tri va Ban kiém soat Cong ty:

1.1. Nhén sy Hoi _géng quan tri

Thai gian bo nhiém,

| STT Ho va tén Chire vu | X A
| - - 1 !mel_l_nhlgm_
1 | Ong Hoang Kim Bong Chu tich HbQT Mién nhiém ngay
- . 1 20/10/2015 |
2 | Ong Nguyén Anh Tuén | Chu tich HDQT | B6 nhiém ngay
N L 20/10/2015 ]
3 | Ong Tran Hong Quang | Thanh vién HDQT
— R
4 | Ong Dinh Quang Huy | Thanh vién HDQT ddc 1ap
' 5 | Ong Tran Dinh Thé Thanh vién HPQT dbc lap !
|6 | BaNguyen Thj Thanh Binh ~ Thanh vién HDQT
7 | Ong Tran Xuén Hiép Thanh vién HDQT
8 | Nguyén Thanh Ting | Thanh vién HDQT |
1.2. Nhan sy Ban Kiém soét
i o v | o | Thoigian bb nhiém
Ho va tén Chirec vu ’

o« A * A
mien nhiem

Ong Luu Vin Liu Trudng ban
2 | BaNg6 Thi Reo Thanh vién
I Wit~ r I e
|3 | Ong Nguyén Dic Minh | Thanh vién
4 | Ong Nguyén Hitu Tudn | Thanh vién | Mién nhiém ngly
| 18/04/2015
4 | Ong Trdn Trung Kién Thanh vién B4 nhiém  ngay |
B 18/04/2015 |
| 5 | BaBui Thj Thanh Nga Thanh vién I '

|}

- T . - T30
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VIGLACERA

2. Céc cudc hop ciia Hji dong quan tri trong nim 2015.
STT | S0 nghij quyét

Céng ty co phan Viglacera Ha Long

01/NQ-HPQT

Ngay
08/1/2015

BAO CAO THhUORNG RIER 2015

Noi dung

Thong qua KQ phat hanh ting VDL lén 160 ty

- 02/NQ-HPQT | 28/2/2015

03/NQ-HPQT

Thong qua BC dv 4n va KHDT dy 4n tram KHT s 4 Cotto
cho Nha may gach Cotto

20/3/2015

04/NQ-HDQT

20/3/2015

Lya chon Cf‘)ng ty TNHH hang kiém toan AASC la don vi
kiém toan ndm 2015

Théng qua ndi dung trinh PHDCD thuong nién 2015

Thong qua viéc khong dau tu cang Séng Man — Hoanh B6 va
cang Ha Khau

Uy quyén cho TGP vay von tai BIDV nam 2015

Uy quyén cho TGD vay von tai tai cac ngan hang va ca nhan
khac phuc vu SXKD ndm 2015

Chét danh sach chi ¢d tirc nim 2014

Thong qua bao cdo KTKT va KHDPT may xung cho Nha may
| gach Cotto

gach Hoanh B

Thong qua DA va ké hoach d4u thau cho DA san xuét chuyén |
| d6i 100% ngéi tai Nha may gach Hoanh B

Thong qua bao cdo KTKT va KHDT mgy Xung cho Nha may

Thong qua DA va ké hoach d4u thiu mdy nén khi cho Nha
may gach Cotto i |
Dau tu 01 xe 6 t6 van tai cho Nha may gach Cotto Giéng Day

Mua sim may phay van ning cho NM gach Hoanh B6
Bau bo sung uy vién HDQT

20/10/2015 | Bau chi tich HDQT

20/3/2015
20/3/2015
;| 09/NQ-HPQT | 18/4/2015
o | 10/NQ-HPQT | 18/4/2015
] | 11/NQ-HDQT | 26/5/2015
10 | 12/NQ-HPQT | 26/5/2015
11 | 13/NQ-HPQT | 09/6/2015
| 1, |14NQ-HPQT | 10/6/2015
13 | 15NQ-HPQT | 28/7/2015 |
14 | 17NQ-HDPQT | 30/9/2015
1s | 16/BB-HDQT | 20/10/2015
16' 18/NQ-HPQT
17 | 18/NQ-HPQT | 12/12/2015

Dau tu giai doan II du an Clinker cho Cong ty CP gach
| Clinker Viglacera

3. Thu lao ciia Hji dong quan tri, Ban Gidm doc va Ban kiém soat.

3.1. Thu lao va chi phi cho cac thanh vien HDQT va BKS la:

+ Thi lao ndm 2015 du kién:

- Chu tich HDQT: 7.000.000 Pong/ thang.
- Thanh vién HPQT kiém TGP: 6.000.000 Pong/ thang.
- Thanh vién HPQT : 5.000.000 Dodng/ thang.
- Truéng BKS: 5.500.000 DPong/ thang.
- Thanh vién BKS: 3.000.000 Dong/ thang.
- Thu ky Cong ty: 2.000.000 Pong/ thang.

+ Cac khoan lg1 ich khac: Khong co.
+ Chi phi cho cac thanh vién: Theo diéu 1é Cong ty va qui ché hoat dong ciia HPQT va
Ban kiém soat.

Trang it




Trin Hong Quang | 70608 72000000 L
2 | Nguyén Hitu G4m 59.883.333 |

e ) ———— e e ——— -.é.- ——— . e S I ————— e e ———— .i ...................
3 | Trin Xuan Hiép 59.810.217 |  60.000.000 |
4 | Pham Minh Tuén 57.338.117 I | |

V. BAO CAO TAI CHINH:

Cac bao cao tai chinh da duge Cong ty thué Coéng ty TNHH hing kiém toan AASC kiém
toan theo quy dinh cua Phap luat vé ké toan va da duoc cdng bo thong tin trén hé thong CIMS
cia S& Giao dich Chimg khoan Ha Noi, hé thong IDS cuia Uy ban Chimng khoan Nha nudc va
dugc dang tai toan b trén cong thong tin dién tir cua Cong ty co phan Viglacera Ha Long (Véi
duong Link: viglacerahalong.vn)

+ Y kién kiém todn: Bdo cdo tai chinh cua Cong ty cd phéan Viglacera Ha Long cho nidm tai
chinh két thuc ngay 31/12/2015 da:

- Phan anh trung thyc va hgp ly, trén cac khia canh trong yéu tinh hinh tai chinh cua
Cong ty cd phan Viglacera Ha Long tai ngay 31 thang 12 nam 2015, cling nhu hoat
dong kinh doanh va tinh hinh luu chuyén tién té cho nim tai chinh két thic cung
ngay.

- Phu hgp véi cac chuan muyc ké toan, ché dd ké toan Vi€t Nam va céc qui dinh phép ly
c6 lién quan dén viéc lap va trinh bay bao céo.

Noi nhdn: \/ﬂ/ NGUOI PAI DIEN THEO PHAP LUAT

- UBCKNN;

- HDQT,;BGD
- BKS;

-Luu VT.

TRAN HONG QUANG

Trang 3




		2016-02-26T15:49:00+0700
	PHẠM MINH TUẤN




