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. Thong tin chung

Thong tin khai quat

Tén giao dich: Cong ty C6 phan Xa phong Ha Noi
Tén glaO dich tiéng anh:  Hanoi Soap Joint Stock Company
Tén viét tat: HASO

Gidy chung nhan ding ky doanh nghiép s6: 0100100311

Vén diéu 1é: 129.724.750.000 dong

Vén dau tu ctia chu sé hitu: 129.724.750.000 dong
Pja chi ding ky kinh doanh: S6 233B duong Nguyén Trai, Phuong Thuong

Dmh Quan Thanh Xuan, thanh phé Ha Noi, Viét Nam

Ha ndi.

Dia chi van phong: L6 CN3.2 Khu cong nghiép Thach That-Qudc Oai,
S6 dién thoai: 38587051

S6 fax: 38584486

Website: haso.vn ; xph.vn

M3 co phiéu: XPH

Qud trinh hinh thanh va phat trién o
Cong ty Co phan xa phong Ha ndi dugc chuyén doi tir doanh nghi€p nha nudc

cd phan hoa theo quyét dinh s6 248/2003/QD-BCN ngay 31 thang 12 nim
2003 cua B0 cong nghiép.

Trudce day la Nha may xa phong Ha Noi la mot doanh nghiép nha nude thude
nganh hoa chat tryc thuéc Bo cong nghiép ning va chiu sy quan 1y truc tiép
ctia Tong cuc hoa chat (nay 1a Tap doan hod chit Viét nam) véi nhiém vu chi
yéu 1a san xuét cic chat tay rira tong hop, xa phong tim, kem danh ring phuc
vu nhu cau tiéu dung ctia nhan dan, nha may xa phong Ha Noi dugc khoi cong
xay dung vao ndm 1958 va di vao hoat dong tr nam 1960.

T nam 1960 dén nam 1990 nha may hoat dong dudi su chi dao cia Bo Cong
nghiép ning, san xuét kinh doanh theo chi tiéu ké hoach ctia nha nuéec.

Nam 1993, dé phu hop véi luat t6 chitc cong ty, Nha may xa phong Ha Noi da
dbi tén thanh Cong ty xa phong Ha Noi, thuc hién té chirc quan 1y va san xuét
theo m6 hinh céng ty.

Thang 12 nam 1994, trong xu thé phat trién chung cua nén kinh té dat nuéc,
cong ty da lién doanh vo1 Tap doan Unilever. Toan b cong ty trudc day dugc
tach thanh 2 doanh nghiép:

o Doanh nghiép 1: Cong ty xa phong Ha Noi.



4.
a)

o Doanh nghiép 2: Cong ty lién doanh Lever- Haso.
Niam 2003, toan bo phan von gop cua Cong ty Xa phong Ha Noi tai Cong ty
Lién doanh Lever-Haso duoc ban giao cho Tong cong ty Hoa chat Viét Nam
(nay 1a Tap doan Hoa chét Viét Nam) quan 1y truée khi c6 phan hoa.
Ngay 01 thang 02 nam 2005, Cong ty chinh thirc hoat dong theo m6 hinh cong
ty c¢6 phan.
Thang 4 nim 2012, Cong ty chuyén nha may san xuét vé 16 CN3.2 Khu cong
nghiép Thach That-Qudc Oai, Ha Noi.
Nganh nghé va dia ban kinh doanh
Nganh nghé kinh doanh:
o San xuat gia cong chat tay rua dang long, xa phong thom cho Cong
ty TNHH Quoc té Unilever Viét Nam.
o San xuat san pham cua Cong ty mang thuong hi¢u: nudc giat AVO,
nuoc rira chén SHINY, xa phong thom AVO...
o Kinh doanh hoéa chat co ban nhu: mu6i sulphate
bia ban kinh doanh: thanh phd Ha Noi, Hai phong va mét s6 tinh 1an can.
Thong tin vé moé hinh quan tri, to chirc kinh doanh va bo may quan ly
H¢i dong quan tri
Trach nhi€ém va quyén han cua Hoi1 d@)ng quan tri dugc quy dinh cu thé tai

diéu 25, chuong VII, muc “Hoi déng quan tri”, ban “Piéu 1é Cong ty c6 phan
Xa phong Ha Noi ™.
b) Chii tich Hoi dong quan tri

Chu tich Hoi dong quan tri phai triéu tap va chu toa Dai hoi dong c6 dong va
cac cudc hop cua Hoi dong, ddng thoi cé nhitng quyén va trach nhiém khac
quy dinh tai Diéu 1¢ nay va theo Luat Doanh nghiép.

Chu tich Hoi dong Quaén tri phai giri bao cdo tai chinh thuong nién, bao cao
vé tinh hinh chung ctia Cong ty, bio cdo ciia co quan kiém toan va bao céo
kiém tra ctia Hoi dong quan tri cho céc co dong tai Pai hoi dong co dong.
Giam doc

Piéu hanh hoat dong san xuat, kinh doanh hang ngay ctia Cong ty va chiu
trach nhiém trudc Hoi dong quan trj vé viée thuc hién cic quyén va nghia vu
dugc giao.

T chtre thuc hién cac quyét dinh cua Hoi déng quan tri.

T chirc thuc hién ké hoach san xuét, kinh doanh va phuong an dau tu cua
Cong ty.

Kién nghi phuong an bé tri co ciu té chire, quy ché quan Iy nodi b cua Cong

ty.



d)

f)

9)

Quyét dinh ngudn lyc can thiét dé duy tri hé théng chét lugng va hé théng
thuc hanh san xuét tdt.

Diéu hanh cac cudc xem xét cua lanh dao vé hé thdng quan 1y chat luong &
hé théng thuc hanh san xuét tét GMP.

Phén c6ng chirc ning, nhiém vu va quyén han cho céc trudng bo phén.

Giam ddc 1a ngudi dai dién theo phéap ludt ciia Cong ty.

Ngoai nhirng diéu trén, trach nhiém va quyén han cia Giam dbc con dugc
quy dinh cu thé tai diéu 30, chwong VIII, muc “Giam dbc Cong ty & cdc can
bd quan 1y khac va thu ky cong ty” ban “Biéu Ié Cong ty ¢é phan Xa phong
Ha Noi”

Ban kiém soat: duoc quy dinh cu thé tai diéu 33, chuong IX “Ban kiém
soat” ban “Piéu 1é Cong ty cé phan Xa phong Ha Ngi”

Ph6 Giam déc ky thuat

Phu trach khéi k¥ thuat & khdi san xuat.

Phu trach chung cac van dé lién quan dén an toan, sitc khoe va méi truong.
Phu trach viéc thuc hién cac chuong trinh dao tao va cong tac sang kién cai
tién k¥ thuat.

Chi dao thuc hién cac ké hoach hang nam vé san lugng, trang bi k¥ thuat,
dao tao k¥ thuat cho cong nhan, doi méi san pham dé phat trién san xuét,
giam sat viéc tiéu hao dinh murc tai cac phan xudng,

Lap chinh sach va muc ti€u chat lugng.

Dé xuat ngudn luc can thiét dé duy tri, giam sat hé théng chat luong va hé
thdng thyc hanh san xuat tt GMP.

Diéu hanh cic cudc xem xét cua lanh dao vé hé théng chat luong va h¢
thdng thuc hanh san xuét tbt GMP (khi dugc Giam déc uy quyén).

Chiju trach nhiém trién khai va duy tri hoat dong 5S va VCS trong toan Cong
ty.

Dai dién lanh dao

Cong ty chi dinh Phé Gidm dde k¥ thuat la dai di¢n 1anh dao (MR), MR c¢6
nhiém vu va quyén han sau:

T chuc cac cude hop dinh ky xem xét hé thong quan 1y chat lugng & hé
thong thyuc hanh san xuét tt GMP.

T6 chitc cac cudc danh gid ndi bd va danh gia tir bén ngoai theo dinh ky vé
hé théng quéan 1y chat luong va hé théng thuc hanh san xuat tot GMP

Béo cdo cho lanh dao cip cao nhat vé hoat dong ciia hé thong chat lugng va
hé théng thuc hanh san xuét tot GMP, ké ca cac nhu cau cai tién.

Pai dién cho Cong ty dé lién hé véi cac to chirc bén ngoai vé cac van dé lién
quan toi hé thong chét luong va hé thong thuc hanh san xuét tbt GMP
Trwéng phong TCKT:



Thu thap, xtr Iy thong tin, sé liéu ké toan theo ddi twong va ndi dung cong
viéc ké toan, theo chudn muc va ché d6 ké toan.

Kiém tra, giam sat cac khoan thu, chi tai chinh, cac nghia vu thu, ndp, thanh
toan no; kiém tra viéc quan 1y, sir dung tai san va ngudn hinh thanh tai san;
phat hién va ngan ngira cac hanh vi vi pham phap lut vé tai chinh, ké toan
trong pham vi toan Cong ty.

Phén tich thong tin, s6 liéu ké toan; tham muu, dé xuit cac giai phap phuc vu
yéu cau quan trj va quyét dinh kinh té, tai chinh ctia Cong ty.

Giam sat thuc hién Quy ché tai chinh va cac quy ché, quy dinh da duoc
HDBQT Cong ty phé duyét;

Cung cip thong tin, s liéu ké toan theo quy dinh cua phap luat.

Truéng phong Té chire - Hanh chinh

Xac dinh cac yéu cau trinh d6 chuyén mén cho can bo nhan vién.

T6 chuc sir dung lao dong khoa hoc, hop 1y.

Xac dinh va xay dung cac tiéu chuan cdp bac k¥ thuat, chuyén mon, nghiép
vu.

Lap ké hoach va td chirc cac hoat dong dao tao can bg cong nhan vién.

T chic va quan 1y cong tac hanh chinh.

Thuc hién viéc bao vé€ tai san cua Cong ty, bdo dam an ninh chinh tri, phong
chdng chay nd.

Bao quan, st dung tét cac trang thiét bi duogc cap.

Quan 1y lao dong dang 1am viéc tai Cong ty va diéu dong lao dong 1am viéc
dap Gmg véi yéu cau ctia san xudt - kinh doanh.

Xac dinh nhu cdu va tuyén dung lao dong bd sung ngudn luc phuc vu san
xudt kinh doanh.

Truc tiép chi dao bg phan kho van phu trach tat ca cac kho mién Bic va don
vi lam dich vu quan ly kho mién Nam.

Phéi hop véi phong KH-TT dé trao doi thong tin nhap, xuat hang.

Phbi hop v6i phong TC-KT chi dao thyc hién cong tac kiém ké, quan ly
kho...

Chu dong chi dao bo phan kho kiém ké kho hang thang, qui.

Chu tri, phdi hop voi cac phong chirc ning trinh ldnh dao Cong ty phé duyét
cac hop dong dich vu lién quan dén cong tac quan 1y kho, thué kho, bdc xép
hang hoa.

Chiu trach nhiém vé& an toan lao dong, strc khde va moi truong tai bd phan
phu trach

Truéng phong Ké hoach - Thi truong

Xay dung ké hoach san xuit kinh doanh dai han, ngfm han.
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Xac dinh cac yéu cau cia khach hang, ddu méi xem xét cac yéu cau ddi voi
san pham.
Théng tin lién lac v6i khach hang, tham gia tiép nhan va xtr 1y cac khiéu nai
cua khach hang.
Dénh gia sy thoa man ctuia khach hang.
Lam thi tuc can thiét dé xuit, nhap khau hang hoa theo yéu cau ciia Cong ty.
Lap hop ddng va theo ddi viéc thyc hién hop déng.
Tham gia xur 1y khiéu nai ctia khach hang va danh gia sy thoa mén cua khach
hang.
Tham gia kiém soat san pham do khach hang cung cap.
Chiu trach nhiém vé an toan, strc khoe va moi truong tai bo phan phu trach
Trwéng phong Ky thuat
Xay dung cac quy trinh cong nghé, cac hudng dan ky thuat, cc tiéu chuin
ky thuat cho nguyén vat liéu, ban thanh pham, thanh pham (ddi v6i san
pham do Cong ty san xuat).
Trién khai ap dung quy trinh cong nghé, céac tiéu chuan ky thuat, cac hudng
dan k¥ thuat cho nguyén vt liéu, ban thanh pham, thanh pham (d6i v6i san
pham gia cong cua Cong ty)
Xac dinh dinh muc vat tu k§ thudt cho san pham.
Theo dbi kiém tra viéc thyc hién quy trinh cong nghé cia cac san pham.
Thiét 1ap luu do san xuét san pham.
Tién hanh kiém tra thur nghiém nguyén vat li¢u mua vao, kiém tra thanh
pham.
Xt Iy san pham khong phu hop.
Quan 1y va diéu phéi cac chuong trinh, du 4n cai tién chat lugng.
Kiém soat hanh dong khac phuc/phong ngira.
Tham gia xir 1y cac khiéu nai ctia khach hang.
Tham gia kiém soat san pham do khach hang cung cép.
Nghién ciru san pham méi.
Theo ddi cong tic vé sinh thiét bi va méi trudng cho qua trinh san xuét dé
dam bdo tiéu chuan k¥ thuat vé vé sinh.
Chiu trach nhiém vé an toan, stc khoe, moi truong tai bd phan phu trach.
Phu trach an toan Cong ty

> Quan ly toan bo thiét bi c6 yéu cau nghiém ngit vé an toan tai

cac phan xuodng.
> Kiém tra giam sat vi€c sir dung va bao quan cac thiét bi co yéu
cau nghiém ngdt v€ an toan.
> Thuyc hién kiém dinh dung theo yéu cau ciia Nha nude
> Luu giit tit ca cac hd so c6 lién quan



k) Truwéng phong Piu tw, xiy dung

Nghién ctru td chuc lap ké hoach dau tu dai han, trung han, ngén han.

Lap ké hoach dau tu va xay dung co ban hang nam.

Thuc hién quan ly cac du an.

Giam sat thi cong va nghiém thu cong trinh.

Lap cac hop dong k¥ thuit vé xay dung co ban.

Truwong phong Marketing va Ban hang

Tham muu cho Giam déc vé dinh hudng chién luoc cac hoat dong Marketing
cua Cong ty CP Xaphong HaN6i q ,

Trién khai hoat dong Marketing cu thé dé phat trién tén tudi va thuong hiéu san
pham cua Cong ty o ’

Th;lm muu cho Gidm doc vé dinh hudng chién lugc cac hoat dong ti€u thu san
phém cta Cong ty CP Xa phong Ha No1 ’

Trién khai hoat dong ti€u thu san pham dugc san xuat boi Cong ty

Chu tri, ph6i hop voi cac phong chire nang khac xay dung chuong trinh ké
hoach san xuat, kinh doanh céc san pham, dich vy, gan hoat dong Marketing
v6&i muyc tiéu kinh doanh cua Cong ty

m) Quan doc/Phé quan ddc phin xwéng sin xuat

Trién khai thuc hién ké hoach san xut.
Kiém soét va theo ddi cac qua trinh san xuat.
Quan 1y cac thiét bi, may moc san xuat phan xudng dang st dung.
Giam sat cac kho luu trit hang hoa ctia phan xudng.
Kiém so4t san pham do khach hang cung cip.
Giam soat thue hién cac quy trinh san xuét.
Kiém soét viéc xir 1y tiép theo dé bao dam loai trir nguyén nhin giy ra su
khong phu hop.
Chiju trach nhiém vé an toan, stc khde va méi trudng tai phin xudng phu
trach.
Riéng d6i v6i quan ddc phan xudng xa phong phai chiu trach nhiém:
» Thyc hanh ding yéu ciu cia Huéng din thyc hanh san xuat
tot (GMP)
> Lap ké hoach, thuc hi¢n }{iém tra, bao dudng sura chira, xu ly
cac su co thong thuong vé thi€t bi ciia phan xudng.
> Ghi chép thong tin vé tinh hinh st dung thiét bi ctia phan
xudng
> Quan Iy va luu gitr hd so may moc thiét bi ctia phan xudng.
Riéng quan ddc phan xudng Tay rira cd trach nhiém:
» Giao ké hoach san xuét va theo ddi tién d6 thuc hién ké hoach
san xuat.

> Quan 1y kho tang va phuong tién vin chuyén trong xudng,
kho.



> Thyc hién kiém ké, luu giit, bao quan xuit nhap nguyén liu
vat tu.

> Lam thu tuc can thiét dé xuat san pham.

> Tham gia kiém so4t san phdm do khach hang cung cip.

n) Quan ddc/Phé quan ddc phan xwéng co dién

Xay dung ndi quy, quy trinh, quy pham, quy tic k¥ thuat va huéng dan bao
dudng, sira chita cac may moc thiét bi dung trong san xuat va kiém tra do
luong thir nghiém.

Lap, xay dung ké hoach va theo ddi giam sat viéc sura chira, bdo dudng thiét
bi dinh ky.

Thuc hién ké hoach kiém tra, bao dudng, stra chira thuong xuyén va dinh ky
cho thiét bi (trir phan xudng Xa phong)

Ghi chép thong tin vé tinh hinh sir dung thiét bi ciia phan xudng (trir phan
xudng Xa phong)

Giai quyét sy b may moc thiét bi trong san xuit. (Riéng d6i voi phan xuong
xa phong chi giai quyét nhitng sy ¢6 may méc ma phan xuéng khong thuc
hién dugc).

Quan 1y ho so may moc thiét bi cia Cong ty (trir phan xudng Xa phong).
Tham gia dao tao, boi dudng can bg va cong nhan k¥ thuét.

Kiém tra, d6n ddc, nhic nhd viée chip hanh quy trinh, quy pham, quy tic k¥
thuat cho ting cong nhan.

Lap ké hoach mua sim vat tu, phu tung thay thé bao dudng.

Quan 1y va kiém soét cac dich vu lién quan dén thiét bi.

Gia cong phu ting thay thé theo yéu cau.

Quan ly cac may moc thiét bi, cong cuy, do nghé cua phan xudng.

Quan 1y va van hanh tram nudc, tram khi nén va noi hoi, xtr Iy nude Deion
cua COng ty.

Quan ly, van hanh, stra chita tram dién va céc phﬁn dién cua thiét bi.

Thuc hién cac chuong trinh, hanh dong lién quan dén an toan, stre khoe, moi
truong cua Cong ty

Chiju trach nhiém vé an toan strc khée va méi trudng tai phan xudng phu
trach.
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. Dinh hwéng phdt trién
Céc muc tiéu chi yéu ctia Cong ty:

o Khoéi phu vi tri nha san xuét kinh doanh chat tiy rira hang dau trén
thi truong Viét Nam, md rong ra khu vuc va thé gioi.

o Mang lai 1¢1 nhuén cao cho cd dong

o Xay dung d6i ngli CBCNV c¢6 trinh d6, tam huyét véi Cong ty, tao
vin hoa doanh nghiép lanh manh hd tro san xuét kinh doanh.

o Nang cao doi song cia CBCNV trong Cong ty.

Chién luoc phat trién trung va dai han:

o Xay dung thuong hiéu bén viing va thdm nhuan y thic bao vé
thuong hiéu trong toan thé CBCNV trong Cong ty va cic nha thiu
phu cua Cong ty (Cong ty cung ung hang hoa, don vi van chuyen .)

o Nghién ciru, phat trién san pham riéng ciia Cong ty C6 phan Xa
phong Ha Noi thoa man thi trudng muc tiéu.

o Cung cb6 mang kinh doanh héa chét v4i ddi tac trong Tap doan Hoa
chat Viét nam noi riéng va thi trudng Viét Nam néi chung.

Céac muc tiéu ddi véi moi trudong, xa hoi va cong dong cua Cong ty:

o Cam ket tudn thi cdc nguyén tic bao vé méi truong trong qua trinh
san xuit, kinh doanh.

o Gop phan tao cong dn viéc lam cho nhan dan dia phwong khu vuc dit
nha may noéi riéng va cho xa hoi ndi chung.

o Tao ra san pham tot cho x4 hoi, gop phan xay dung thuong hiéu hang
Viét nam chat lugng cao.

o Nop ngan sach ddy di, tham gia phat trién cong dong dia phuong va
xa hoi.

Cac rui ro:

Rui ro tin dung: Rui ro tin dung la rui ro ma mot bén tham gia trong hop dong
khong c6 kha nang thuc hién dugc nghia vu ciia minh din dén ton that Ve tai
chinh cho Cong ty. Cong ty €6 cac rui ro tin dung phat sinh chu yéu tlr cac
khoan phai thu khach hang, tién giri ngén hang.

Rui ro thanh khoan: Rui ro thanh khoan la rui ro Cong ty gap kho khan khi
thuc hién nghia vu tai chinh do thiéu tién. Rui ro ¢6 the xay ra khi khong kip
thu hdi cac khoan phai thu dé hoan tra cac khoan vay ngan han dén han tra. Tuy
nhién, cong ty hién dang ban hang chii yéu cho dbi tac Cong ty TNHH Qubc té
Unilever VN (Unilever VN), mot don vi c¢6 ky luat thanh toan tot, dan dén
ludng tién ciia Cong ty 6n dinh nén rai ro thanh khoan rat thap.

Rui ro mua hang: Riii ro mua hang 13 rui ro khi hang hoa cong ty mua vé khong
dugc d6i tac giao dung nhu hop dong da ky két hodc giao hang cham tién do.
Cong ty da han ché rii ro bang cach ky két hop dong chi tiét, dua cac yéu cau
kiém soat chat lwong, thoi han giao hang cu thé vao hop déng.

Rui ro vén tai: Rui ro vén tai 1a rui ro trong qua trinh van chuyén hang hoa tir
cang bén ban vé dén cang bén mua, tir cang vé kho cong ty, tur kho cong ty dén
kho khach hang. Cong ty han ché rii ro bang cach mua bao hiém hang nhap
cho van tai duong bién quy trach nhiém cho cac don vi van tai trong qua trinh
van chuyén hang vé kho va giao di cho khach hang. Rui ro vén tai cling dén tur
kha ning ting dot bién gia xang dau hodc thay doi chinh sach nha nudc lam
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taing dot bién gia cudc van tai trong khi chua thuong luong dugc véi ngudi
mua hang dau ra vé viéc ting cude van tai tuong Gmg.

Rui ro bién d6i chit lugng hang hoa: Rui ro bién dbi chat lugng hang hoéa 1a rui
ro khi hang héa do tich chat hoa 1y tu nhién (héa chat co ban nhu mubi
sulphate) trong qua trinh luu kho bi bién d6i chat lugng do hut am, do diéu kién
bao quan khong tét. Cong ty da han ché rui ro bang cach quy dinh FIFO, hang
nhép trude giao trude, giao thiang, han ché hang ton kho.

Rui ro dbi tac: Rui ro ddi tac 1a ri ro do cong ty ban hang hoa va gia cong chu
yéu cho mot d6i tac 1 Unilever VN, khi c6 sy thay doi ciia Unilever VN s& anh
hudng truc tiép dén doanh thu va lgi nhuan cua Céng ty.

Rui ro thi truong: Rui ro thi truong 1a rui ro do thi thi trudng chat tay rira canh
tranh rit manh gitta cac cong ty da qudc gia nhu Unlever VN, P&G.. .ciing nhu
cac doanh nghiép trong nudc, khoi phuc vi tri hang dau trong nganh chat tay
rira c6 thé that bai néu khong xac dinh dugc phan khic thi trudng phu hop,
trién khai khong nhat quan, d6i ngii CBCNV khong xay dung dugc thuong
hi€u tin cay v&i khach hang.

Rili ro dau tu vao cong ty lién két: Rui ro dau tu vao cong ty lién két 1 rai ro
khi khoan dau tu vao Cong ty CP Bit dong san Xavinco khong dem lai loi
nhuan hodc thua 16 1am anh huéng dén két qua san xuét kinh doanh cua Cong
ty.
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II. Tinh hinh hoat dong trong nim

1. Tinh hinh hoat dong san xudt kinh doanh

— Puoc néu chi tiét trong muc I11. Bao cdo va danh gia cia Ban giam ddc
2. T6 chirc va nhén su

— Danh sach Ban diéu hanh nim giit c6 phan dén ngay 14/3/2016:

. ) . . Sbcd | Tyleso
S Tén to Chirc vu i Ngay cap Noi cap It T .
T chirc/ca tai Cty SOD%D/ CMND/ | CMNDY Dia chi ‘?h}'ﬁ” htl'l‘f e Shh(:
T nhan (nbu o) PKKD DKKD SO piien
cuoi ky | cudiky
29 Ngd 61 Puong
1 [Truong Van Minh Gém dbc 011361822 | 6/11/2009 | HA NOI |Thai Thinh, Déng | 16083 | 0.124%
Pa, Ha Noi
S6 185 dudng
AT:A . s sk Nguyén Tri,
Ph d .0949
2 |Lé Diéu Thay 6 giam dbc 011497289 | 9/15/2005 | HANOI O.Thanh Xuan, Ha 12150 | 0.094%
Noi
3 |Le Hai Son UVHDQT/ KTT 012647502 | 101972003 | HA Nt |XOm I CONUS, 000 1 6 02106
Tu Liém, Ha Noi
S6 185, Puong
R Nguyén Trai,
UVHDQT/ Tp. TCHC .0019
4 |Lé Hong Son QT/ Tp 011069137 | 7/20/2006 | HA NOI O.Thanh Xuan, Ha 88 0.001%
Noi

GIOI THIEU VE HOI PONG QUAN TRI VA BAN KIEM SOAT
NHIEM KY 2013-2017:
HOI PONG QUAN TRI

1. Chu tich HPQT : PHAM VAN CHUONG (Ngay 31/12/2015 ong
Nguyén Van Thi¢u da thay thé 6ng Pham Van Chuong &
vi tri ndy)

Gi61 tinh : Nam

Ngay sinh : 18.6.1962

Noi sinh : Ha Bong Ha Noi

S6 CMND 1111351128

Dan toc : Kinh

Quéc tich : Viét Nam

Qué quan : Quang Trung, Pht Xuyén, Ha No§i

13



Dia chi thuong tru : TT5 C6 , Khu d6 thi Van Quén -Yén phuc Ha Dong,

Ha Noi.
Dién thoai co quan - (84 — 4) 38266205
Trinh d6 van hoa : 10/10
Trinh d6 chuyén mon : K su kinh té

Qua trinh cbng tac ;

+ T 11/1984 dén 02/1996: K§ su, Cong ty Qua han dién Viét Pic Thudng tin Ha
Tay(Ha Noi)

+ T 03/1996 dén 10/1998 : Chuyén vién Phong Quan Iy Toa an So tu phap Ha
Tay (Ha No6i)

+  Ti11/1998 dénnay : Chuyén vién, Chuyén vién chinh, Ph6 Ban T6 chirc Nhan
su Tap doan Hoa chat Viét Nam

Chure vu hién tai : Chu tich Hoi dff)ng quan tri Cong ty CP Xa phong Ha No6i

Chtrc vu dang nam gitr & cac t6 chuc khéc:

+ Chu tich Hoi dong quan tri Cong ty CP Phat trién phu gia va san pham Dau mo;

+ Uy vién Hoi dong Quan tri Cong ty cd phan Phan bon Binh Pién;

+ Truéng Ban kiém soat Cong ty c6 phan Que han dién Viét Pic;

+ Uy vién Ban kiém soat Cong ty c¢d phan Thudc sat tring Viét Nam

S6 lugng ¢ phan nam giit

+ SO hitu cd nhan : 00 ¢6 phan.

+  Puoc ty quyén dai dién phan vén Nha nuée : 3.891.744cb phan.

( Ba triéu tam tram chin mot nghin bay trim bon bdn c6 phan)
+ SO luong cb phan do nhitng ngudi lién quan nim gitr : 0 ¢b phan.

Céc khoan ng dbi voi Congty  : khong

Loi ich lién quan véi Cong ty : khong

2.Uy vién/Giam ddc : Truong Van Minh
Gi61 tinh : Nam

Ngay sinh : 03-12-1958

Noi sinh : Ha n6i

S6 CMND 1011361822

Dan toc : Kinh

Qudc tich : Viét Nam
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Qué quan : X4 Thang Loi — Huyén Thuong Tin — Ha Noi (Ha tay

cill)

Dia chi thuong tru :S629 Ngo 61 Phé Thai Thinh — Phuong Thinh Quang
— Quéan Dong Ba — Tp Ha Noi

Dién thoai co quan - (84 — 4) 38587051

Trinh d van hoa : 10/10

Trinh d6 chuyén mon : Ky su

Quaé trinh cbng tac ;

+  Tunho dén 1976: Hoc pho thong

T 1976 dén 1982  : Bo ddi tai ngil

+ T 1982 d&n 1995  : Nha may Xa phong Ha Noi

+ T 1995 dén 2005 : Cong ty Lién doanh Unilever — Viét Nam
+  Tiur2005 dén nay: Cong ty CP Xa phong Ha Noi

Churc vu hién tai : Giam dbc/U y vién Hoi déng quan tri

+

Chtrc vu dang nam giit ¢ cac to chirc khac: Uy vién HDQT Cong ty C6 phan Bét dong
san Xavinco

S6 lugng c¢6 phan nam gitr

+  So hitu ca nhan : 16.083 ¢6 phan.
+  Puoc ty quyén dai dién phan vén Nha nuée : 3.243.118 cb phan.
+ SO luong cb phan do nhitng ngudi lién quan nim gitr : 0 co phan.

Céc khoan ng d6i voi Congty  : 0

Lot ich lién quan véi Cong ty 2 0

3.Uy vién /Ké toan trudng : Lé Hai Son

Gi61 tinh : Nam

Ngay sinh : 09/10/1973

Noi sinh : Thi xa Lao Cai

S6 CMND 1 012647502

Dan toc : Kinh

Quéc tich : Viét Nam

Qué quan : Thanh Lam, Luc Nam, Bic Giang

Dia chi thuong trd : Tap thé Lién doan Dia ,Ché(lt Quéc Té, Xa C6 Nhué,
huyén Tur Li€ém, Thanh pho Ha Noi

Dién thoai co quan - (84 — 4) 38587051
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Trinh d0 van hoa :12/12

Trinh d6 chuyén mon : Thac sy Quan ly tai chinh/Thac sy Marketing, Ban
hang va Dich vu

Quaé trinh cbng tac ;
- Tir 1993 dén 1994: Nhan vién ban hang, Cong ty TNHH A dong, Ha noi
- Tir 1995 dén 2003: K& toan tai Cong ty Xa phong Ha Noi
- Tir 2003 dén 2004: Giam d6c Cong ty CP Tu van Dich vu va phat trién
Cong ngh¢ (CSC)
- Tir 2005 dén nay: Trudng phong Tai chinh-Ké toan/Ké toan trudéng/Thanh
vién HDQT, Cong ty CP Xa phong Ha Noi
- Tiur 2013 dén nay: Chi tich Cong doan Cong ty
Chtrc vu hién tai:Truong phong Tai chinh-Ké toan/Ké toan trudong/Thanh vién HDQT/
Chu tich Cong doan Cong ty

Chtrc vy dang nam gilt & cac t6 chirc khac: Chu tich hoi dong thanh vién Cong ty
TNHH Thé thao Kendo Viét Nam

S6 luong c6 phan nim gitr: 1.386 ¢b phan
+  S& hitu c4 nhan : 1.386 ¢6 phan.
+  Puoc ty quyén dai dién phan vén Nha nuée : ... ¢0 phan.
+  Sb luong cd phan do nhirng ngudi lién quan ndm giir: ... cd phan.

Céc khoan no d6i voi Cong ty : Khong
Loi ich lién quan véi Cong ty : Khong

4.Uy vién /Tp T6 chirc Hanh chinh : Lé Hong Son

Gidi tinh : Nam

Ngay sinh : 23-01-1963

Noi sinh : Ha no1

S6 CMND 1011069137

Dan tdc : Kinh

Qudc tich : Viét Nam

Qué quan : Hoang 16c, Hoang héa, Thanh Hoa
Dia chi thuong tra : S6 185 Nguyén Tréi, Thanh Xuan, Tp Ha Noi
Dién thoai co quan : (84 —4) 38587051

Trinh d6 van hoa :12/12
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Trinh d¢ chuyén mon : Ky su

Qua trinh cbng tac ;

+  Tunho d&én 1981: Hoc phd thong

+  Tu1982 dén 1985 :Bo doi tai ngil

+ T 1985 dén 1990  : Nha may Xa phong Ha Noi

+  Tir 1990 dén nay : Cong ty CP Xa phong Ha Noi

Chure vu hién tai : Truéng phong T chirc — Hanh chinh/Uy vién HDQT
Chuc vy dang nam giir & cac to chirc khéc:

Uy vién BKS Cong ty C6 phan bat dong san Xavinco

S6 Iugng c¢6 phan nam gitr

+ SO hitu ca nhan ) 88 ¢ phan.
+  Puoc iy quyén dai dién phan vén Nha nude : 3.243.118 cb phan.
+  S6 lugng cb phan do nhimng ngudi lién quan ndm giit  : 12.150 ¢6 phan.

Céc khoan ng d6i voi Cong ty :0

Loi ich lién quan v6i Cong ty -0

5.Uy vién /Tp K§ thuat : Bao Nguyén Du

G161 tinh - Nam

Ngay sinh : 15-10-1973

Noi sinh : Hai phong

S6 CMND : 013306574

Dan toc : Kinh

Quéc tich : Viét Nam

Qué quan : Xa Hung Tién — Huyén Vinh Biao — Thanh phd Hai
phong

bia chi thuong tru : S6 nha 18 ngd 180 Nguyén Luong Bang — Phuong
Quang Trung - Quén Bong Ba — Tp Ha Noi

Dién thoai co quan : (84 —4) 38587051

Trinh d0 van hoa :12/12

Trinh d§ chuyén mon : Ctr nhan

Quaé trinh cbng tac ;

+  Tunho d&n 1990: Hoc phd thong

+  Tw1991 d&n 1996 :Hoc Pai Hoc

+  Tur 1996 d&n 2002  : Coéng ty Xuan Hoa — Mé Linh — Vinh Phiic
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+  Tir 2002 dén 2004 : Cong ty Lién doanh Unilever — Viét Nam

+  Tir2004 dén nay: Cong ty CP Xa phong Ha Noi

Chure vu hién tai : Truéng phong K thuat/Uy vién Hoi dong quan tri
S6 lugng ¢6 phan nim giir

+ SO hitu ca nhan : 0 ¢6 phan.

+  Pugc uy quyén dai dién phan vén Nha nuée : 0 ¢6 phan.

+  Sb luogng cb phan do nhirng nguoi lién quan ndm git  : 0 c¢b phan.

Céc khoan ng dbi voi Congty  : 0

Loi ich lién quan v6i Cong ty 20
BAN KIEM SOAT

1.Truong ban : Nguyén Thi Van Hoa
Gioi tinh : N
Ngay sinh : 29/4/1974
Noi sinh : Nam Dinh
S6 CMND : 012394339
Dan tdc : Kinh
Quéc tich : Viét Nam
Qué quén : Nam Dinh
bia chi thuong tru : Nha sd 5 ngach 96 ngd 640 Nguyén Van Cir, quin

Long Bién, TP Ha Noi.
Dién thoai co quan : (84 —4) 3933 22 67
Trinh d0 van hoa :12/12
Trinh d¢ chuyén mén : Thac sy kinh té

Quaé trinh cbng tac

+  Tu thang 11/1997 d&én thang 11/2010: Chuyén vién Ban Tai chinh K¢é toan, Tép
doan Hoa chat Viét Nam.

+  Tir thang 12/2010 dén 12/2013: Pho phong Ké todn — Ban Tai chinh K¢ toén,
Tap doan Hoa chat Viét Nam.

+  Tu thang 1/2014 dén nay : Phé Ban Kiém soéat nodi bo, Tap doan Hoa chét
Viét Nam

Chue vy hién tai : Truong Ban Kiém soat, Cong ty co phan Xa phong Ha Noi.
Chtrc vu dang nam gitt & cac t chirc khac:
- Trudng Ban Kiém soat, Cong ty c¢d phan Cao su Da Néng.

- Trudng Ban Kiém soat, Cong ty cd phan Supe phdt phat va Hoa chat Lam
Thao.
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So lugng c6 phan ndm gitr

+

+

J’_

S¢ hitu ¢4 nhan : 0 c6 phan.
Puoc uy quyén dai dién phan von Nha nude : 0 cO phan.
S6 luong c6 phan do nhitng nguoi lién quan nam gitt - : 0 co phan.

Céc khoan ng dbi voi Congty  : Khong

Loi ich lién quan véi Cong ty : Khéng

2.Uy vién BKS : P4 thity Ngoc

Gi6i tinh : N

Ngay sinh : 22-03-1962

Noi sinh : Ha no1

S6 CMND 1010241261

Dan tdc : Kinh

Quéc tich : Viét Nam

Qué quan : Giao nhan ,Giao hai ,Nam Dinh
Dia chi thuong tra : S6 18 BT1 M@ tri Ha, Nam Tir Liém, Tp Ha Noi
Dién thoai co quan : (84 —4) 38587051

Trinh d¢ van hoa : Thac sy quan tri kinh doanh.
Trinh d¢ chuyén mén : Ké toan

Qua trinh cbng tac

Tir nho dén 1978 : Hoc pho thong

n
+  Tw1979 dén 1982  : Trudng si quan tai chinh.

+  Tu1982 dn 1984  : Truong hau can Bo doi bién phong.

+  Tu 1984 dén 1987 : BO tu 1énh bd doi bién phong.

+ T 1987 dén 1993 : A23 Bd nodi vu.

+  Tur 1993 dén 1995 : Cong ty bao bi xuat khau

+  Tu 1995 dén 1997 : Congty TST- Tong cuc 2 Bo qudc phong.

+ T 1997 &énnay :Cong ty CP Xa phong Ha Noi

Chtrc vu hién tai : Truédng phong KHTT/ﬁy vién ban kiém soat.
Chtrc vu dang nam gitt & cac t6 chtrc khac: Khong

S6 lugng ¢6 phan nim gitr: 2000 c6 phan
+  S6 hitu cd nhan : 2000 cb phan.

Céc khoan ng dbi voi Cong ty 0
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Loi ich lién quan v6i Cong ty 20

3.Uy vién BKS : L& Quang Tin

Gid1 tinh : Nam

Ngay sinh : 02/02/1963

Noi sinh : Hung Yén

S6 CMND : 011850535

Dan toc : Kinh

Qudc tich : Viét Nam

Qué quan : Xa Mai dong, Kim Dong, Hung Yén
Dia chi thuong tra : S6 43, ngd 26 déc Tam da, Thuy Khué, Tay Ho
Dién thoai co quan

Trinh d6 van hoa : 10/10

Trinh d chuyén mén : Ky su dién

Qua trinh cbng tac ;

+  Tir 1989 dén 2010: Cong ty Thyc pham Mién Bic

Pho giam ddc Khach san Ha Noi-Viét Tri —Truc thudce Cong ty Thuc phém Mién Bic.
+  Twu2010 dénnay: Chu tich HDTV kiém Giam déc Cong ty TNHH An Phiic
Chure vu hién tai : Thanh vién BKS Cong ty CP Xa phong Ha Noi1

Chuc vu dang nam gilt & cac to chie khac: Chu tich HDTV kiém Giam ddc Cong ty
TNHH An Phic

S6 lwong ¢b phan nam giir 2000 cb phan
+ S hitu c& nhan ; 2000 c6 phan.
+  Puoc uy quyén dai dién phan vén Nha nudc : ... ¢O phan.
+  S6 lugng cb phan do nhimng ngudi lién quan ndm giit ... ¢d phan.
Céc khoan ng dbi véi Congty  : Khéng
Loi ich lién quan véi Cong ty : Khong

- S luwong can b, nhan vién: 165 nguoi

— Chinh sach va thay doi trong chinh sach d6i véi ngudi lao dong: nguoi lao
dong duoc dam bao quyén loi hop phap, lao dong trong diéu kién an toan, co co ché
dé nguoi lao dong dong gop v kién cai thién diéu kién lao dong, ché do dai ngd. Chinh
sach v&i nguoi lao dong chua co sy thay doi.
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3. Tinh hinh dau tuw, tinh hinh thuc hién cac du an
— Céac khodan dau tu 16n: Pau tu vao
o Cong ty Cb phan Bit dong san Xavinco.
bia chi: 191 Ba Triéu, Ha ndi
Kinh doanh bt dong san
S tién gop 71,25 ty dong.
Chiém ti 1& 3,56%
Vén diéu 1¢ thuc gop ctia Xavinco: 2.000 ty dong

O O O O O

Cong ty C6 phan Bét dong san Xavinco c6 von diéu 16 2. 000 ty déng, trong do:
Cong ty CP Xa phong Ha Noi gop 71,25 ty dong tuong duong gan 3,56%, s6 von diéu
I¢ con lai do Vingroup nim giir. Cong ty CO phan Bat dong san Xavinco theo hop
dong hop tac dau tu s& khai thac dién tich dat tai dia chi 233 va 233B Nguyén Trii,
Thanh Xuan, Ha Ngi, dién tich dét nay hién dimg tén Cong ty Co phan Xa phong Ha
noi, tuy nhién, phan 16n céac quyen va nghia vu theo hop dong hop tac dau tu di dugc
chuyén giao cho Cong ty Co phan Bit dong san Xavinco, dén thoi diém 31/12/2015,
Cong ty Co phan BPS Xavinco van dang trong giai doan dau tu XDCB nén Ban Giam
dbc nhan dinh viéc trinh bay va ghi nhén theo gia gdc gia tri khoan dau tu van 1a 71,25

ty.

4. Tinh hinh tai chinh
a) Tinh hinh tai chinh

Co cau tai chinh chung

Tai san Sé tién (ty Tilé

doéng)
A. TAl SAN NGAN 60.9 28%
HAN
B. TAl SAN DAl HAN 153.3 72%
Cong 214.2 100%
Nguén vén
A. NO PHAI TRA 4.7 2%
B. VON CHU SO 209.5 98%
HOU
Cong 214.2 100%

- Co cau tai san nhin chung phu hop véi don vi san xuét , tuy hoi thién 1éch vé
tai san dai han véi ty trong 72%. Tuy nhién & day c6 anh hudng boi yéu t6
khoan dau tu vao Cong ty Co phan Bat dong san Xavinco véi ty 1& 33,2%
trong duong 71,25 ti ddng, khoan dau tu hién nay chua dugc chia i, chiém ty
trong kha 16n trong co cau tai san.

- Co chu nguén von thé hién sy tu chi cao trong hoat dong san xuét kinh doanh,
vGi 98% duogc tai tro bang ngudn vén chi sé hiu.
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Bén canh d6 bd sung thém bang chi tiéu vong quay von chil s¢ hiru = Doanh
thu/Vén chu so hitu = 56.5 ty / 214.2 = 0,26 va ty suat loi nhuén trén von chu
s& hitu 4m cho thiy tiém ning vdn chu sé hitu cao, tuy nhién chwa dugc phat
huy, hiéu qua st dung vén thap.

b/Phén tich mét s6 chi tiéu tai chinh chi yéu:

Ma
S6TT Chi sb tai chinh Cong thirc tinh s6 bvt | Gia tri
1 | Ty sb kha ning thanh Tai san ngan han/No ngan 100 |Lan 12.85
toan hién hanh han
2 | Ty s6 kha ning thanh (Tai san ngan han - Hang 101 |Lan 12.17
toan nhanh t6n kho)/ No ngan han
3 | Ty s6 kha ning thanh (Tién va cac khoan tuong 102 | Lan 9.55
toan bang tién duong tién + Céac khoan
dau tu tai chinh ngan han) /
No ngin han
4 | Binh quan céc khoan (Phai thu dau ky + Phai thu | 103 |ty 19.99
phai thu cubdi ky)/2
5 [ Vong quay cac khoan Doanh thu/Binh quén céac 104 | Vong 2.83
phai thu khodn phai thu
6 | Ky thu tién binh quan 365/Vong quay cac khoan 105 | Ngay 129.14
phai thu
7 | Binh quéan hang ton kho | (Hang ton kho dau ky + 106 | Ty 13.85
Hang t6n kho cudi ky)/2
8 | Vong quay hang ton kho | Gia von hang ban/Binh 107 | Vong 3.54
quan hang t6n kho
9 | Thoi gian luan chuyén | 365/Vong quay hang ton 108 |Ngay | 103.25
hang t6n kho binh quan | kho
10 | Binh quan cac khoéan (Phai tra dau ky + Phai tra 109 | Ty 5.22
phai tra cubdi ky)/2
11 | Vong quay céc khoan Tri gia hang mua chiu/Binh | 110 | Vong 9.39
phai tra quan cac khoan phai tra
12 | Thoi gian tra tién binh | 365/Vong quay cac khoan 111 | Ngay 38.89
quan phai tra

Chi s6 thanh toan hién hanh, nhanh, béng tién cho théy ching ta tu chu veé tai

chinh véi chi s6 déu cao so v6i cac don vi cung nganh, tuy nhién day lai thé

hién sy o dong von, hi€u qua st dung von khong cao, dan dén san xuat kinh

doanh 10.

5. Co cau co dong, thay doi von dau tw cua chu so hitu theo danh sach chot co

dong ngay 14/3/2016:

a)

Co phan:
- Toéng so ¢6 phan:

12,972,475
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- Loai 6 phan:
- S6 luong ¢6 phan chuyén nhuong tu do:
- S6 ¢b phan han ché chuyén nhuong:
b) Co céu cb dong:
- Phan theo ty 1¢ s¢ hiru:
+ C6 dong 16n:
+ C6 dong nho:
- Phan theo to chirc va c4 nhan
+ €6 dong t6 chuc:
+ C6 dong ca nhan:
- €6 dong trong nudc va nudc ngoai
+ €6 dong trong nudc:
- C6 dong nha nude va co dong khac
+ €6 dong nha nudc:
+ €6 dong khac:

¢) Tinh hinh thay d6i von dau tu cta chi sé hitu:

d) Giao dich c6 phiéu quy:
e) Cac chimg khoan khac:
f) SO lugng co dong theo danh séch 14/3/2016:

C6 phan pho thong
12,972,475
Khdng

80,00%
20,00%

80,77%
19,23%

100%

80,00%
20,00%
Khdng
Khdng
Khdng

399 c6 dong
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[11. Bao cao va danh gia cia Ban Giam doc

PHAN 1:
BAO CAO TONG KET CONG TAC SAN XUAT KINH DOANH NAM
2015

1. Pic diém ctia Cong ty nim 2015:

Nam 2015 14 ndm van con nhiéu kho khin anh huéng dén nén kinh té

toan cau va kinh té Viét Nam do d6 ciing anh huong khong nho téi cac doanh
nghiép san xuét trong nudc va hoat dong SXKD tai Cong ty. Pic biét do hop
ddng gia cong giita Cong ty va Unilever hét han, nén gan nhu ntra dau nim
2015, cong tac san xuit bi ngimg tré.
Song véi su ¢b gang nd luc cta toan thé CBCNV cong ty Co phan Xa phong Ha
Noi, déng tho1 duoc su chi dao kip thoi cia Tap doan Hoa chit Viét nam va su
gitip d& cila cac co quan lién quan, Cong ty di két thiic nhiém vu SXKD nim
2015 véi céc chi tiéu cu thé nhu sau:

2. Két qua SXKD niim 2015:

STT Chi tiéu Pon vi tinh K¢ hoach giao | Thuc hién Ty 1€
nam 2015 nam 2015

1 | Nop Ngan sach Ty dong 14,680 12,566 85,9%

2 | GT SXCN theo Ty dong 20,846 18,03 86,5%
gia thuc té

3 | Doanh thu Ty dong 143,161 56,51 39,5%

4 | Loi nhuan phat Ty dong 2.032 -9,024 ty
sinh

5 | Pau tr xay dung Ty dong 1150 1.250 triéu | 108,7%
co ban

6 |Thu nhip binh | VND/nguoi/thang | 3.176.000d | 3.736.000d | 117,6%
quan dau nguoi

3. Nhan xét danh gia tinh hinh SXKD nam 2015:
3.1. Cong tic ky thudt sin xudt:

* CONg tac sdan xudt san pham gia céng
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Pay 14 nam tha tu cong ty di san xuat kinh doanh tai dia diém méi. Tuy
nhién do bi gian doan vé hop ddng gia cong giita Cong ty va Unilever, nén gan
nhu nira ddu nam 2015, khong c6 san luong gia cong, dén thang 6/2015 cong ty
ma&i quay tro lai gia cong cho Unilever, tuy nhién san lugng Unilever giao cling
chua dap (mg duoc cong suat cua thiét bi, thoi diém cao nhét ciing chi dat 95%
cong suat.

* Cong tac san xudt san pham cua cong ty

Sau nam 2014 chay da, dén nam 2015 san pham nudc giit AVO va nudc
rira bat Shiny da va dang duoc thi trudng chap nhan. Tuy nhién, do Cong ty méi
lam lai thuong hiéu nén sb luwong tiéu thu chua duoc cao.

* CONg tac gia cong cho doi tdc khac

Song song voi1 viéc gia cong cho Unilever, Cong ty cling gia cong thém
cho mét sb doi tac khac. Hién tai cac doi tac nay dang trién khai cac san phém,
qui md cua ho khong 16n bang Unilever nén san luong cta ho cling chua duoc
nhiéu.

* CONg tac kiém tra chat lwong san pham

Vé viéc kiém tra chat lugng cac nguyén liéu va thanh pham ludn dam bao
ding ké hoach tién do dé ra, dat 100%.

Duy tri vi¢c gidm sat ti€u hao nang lugng, nguyén vat liéu trong qua trinh
san xuit theo dtng dinh mutrc d3 duoc phé duyét.

Tién hanh dénh gia chat luong ndi bd theo ding ké hoach. Cong ty da
thué don vi danh gia INTETEK danh gia hé thong quan 1y chat luong theo tiéu
chuan ISO 22716 vao thang 3/2015 va d3 dat ching nhan phu hop.

Thue hién viéc kiém tra chat luong san phim trén ddy chuyén cho céc
phan xudng va dao tao v¢ sinh, an toan hoa chit cho toan thé CBCNV trong
thang 10/2015.

Thuc hién ddo tao cac k¥ nang phan tich san pham cho céc tho khudy tron
trén day chuyén Sunlight, Vim, Xa phong béanh.
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Thuyc hién viéc kiém soat s6 16 nguyén li€u chinh xac, dam bdo tat ca céac
16 nguyén liéu dung trong san xuat dugc ghi chép, giup cho viéc truy vét san
pham dé dang.

Trong qua trinh san xuat con Kiém tra vi sinh mdi truong san xuat cling
nhu mirc d§ nhiém vi sinh trong san pham dé dam bao tuan thu san pham san
xuat ra ddm bao an toan veé v€ sinh, ddm bdo la san pham an toan cho nguoi tiéu

dung.

* Cong tac bao dwong swra chira:

Hién tai tat ca céc may moc thiét bi dang hoat dong 6n dinh, viée tién
hanh kiém tra bao dudng, hiéu chinh dinh ky dugc tuan thu theo ding ké hoach.

* Cong tac quan ly hé théng chit lwong:

Cong ty van van hanh va duy tri tt hé thong quan 1y chat lugng ISO
22716 dong thoi cling thuc hién mot chuwong trinh giam sat theo yéu cau cua
Unilever do 1a BRC cua hiép hoi ban 1¢ hang ti€éu dung ciia Anh. Cung véi do 1a
viéc tham gia danh gia ching nhan chuong trinh RS & SQA.

Khoi truc tiép san xuat thue hién chuong trinh 5S, chuong trinh HACCP,
dam bao, duy tri cong tic vé sinh nha xudng, ting cuong cong tac kiém tra va
giam sat chat luong san pham. Nho d6 khong c6 san pham san xuat ra mac 16i
nhiém vi sinh, khéng c6 san phdm nao bi khach hang tra lai va bi huy bo do
khong dam bao chit luvgng va an toan cho ngudi tiéu dung.

3.2. Cong tac tai chinh — ké todn:
- Vé cong tdc tai chinh:

+ Can ddi cac nguén von, ngoai t€ kip tho1 ddm bao hoat dong san xuét kinh
doanh ctua Cong ty.

+ Sir dung hop 1y cac ngudn vdn, dam bao ting doanh thu tai chinh, giam chi
phi 1&i vay ngan hang ctia Cong ty.

+ Tich cuc dam phén vdi cac Ngan hang trong ting giai doan dé c6 muc 13i
suat vay von thap nhat ciia Cong ty.

+T6 chire thu hdi cac khoan ng phai thu cua Cong ty dé phuc vu san xuét
kinh doanh.
- Vé cong tic ké todn:
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+ Tiép tuc hoan thién hé théng kiém soat, ndng cao hiéu qua quan tri trong
Cong ty.

+ T6 chire tbt viée dao tao, cap nhat thong tin ké toan m&i cho CBCNV trong
phong.

3.3. Céng tdc té chire, cdn bj:
* Cong tac giir gin an ninh trdt ty:

bam bao an toan vé tai san, phuong ti€n cua can bd CNV, khong c6 vu
gy roi mat trt tu ndo xay ra trong cong ty. Thuc hién tot cac quy dinh vé cong
tac quan su dia phuong, tang cuong kiém tra, kiém soat dbi v&i muc tiéu bao vé
da duoc phan cong. Phdi hop véi bao vé khu cong nghiép giit viing an ninh
chinh tr1 trén dia ban.

* Cong tac dao tgo: ‘

Da tién hanh cac khoa dao tao v€ an toan lao dong, v¢ sinh cong nghi¢p
dinh ky hang nam, tién hanh cac khoa dio tao nang cao kién thirc trong san xuat
nhu: cac khoéa hoc vé phan tich cac yéu td rui ro trong cong viée cho cong nhan
phan xudng; an toan & van hanh cac thiét bj c6 yéu cau nghiém ngit vé an toan.
* Cong tdc doi méi, sdp xép nhin sw

Pap ung day du nhan luc cho cac xudng san xuat khi san lugng gia cong
tang cao. Thuong xuyén tién hanh tuyén dung lao dong thoi vy dé hd trg san
xuat. Piéu chuyén sip xép lao dong trong cac phan xudng hop 1y, kip thoi dam
bao hoat dong san xuat kinh doanh ctia Cong ty ludn on dinh.

3.4. Cong tic kinh doanh va phdt trién san phim mdéi
Cong ty da hoan thién va trién khai tiéu thy 2 dong san pham chinh la
nudc gidt AVO va nude rira bat SHINY. Cudi nam 2015, Cong ty hoan thién 2
dong san pham Xa phong banh tim va banh bao ho mang thuong hiéu AVO.
Niam 2015 danh dau viéc mé rong thi truong véi viée ky hop dong tiéu
thu san phém vO1 cac NPP & cac tinh thanh nhu: Nam Dinh, Son La, Vinh Phuc,
Pha Tho, Yén Bai, Lao Cai, Bic Ninh. Cac hé théng Siéu thi: Vinmart, Thanh
Do, Dabaco Bic Ninh. Tuy nhién 1a nam danh dau viéc trién khai tham nhap thi
truong Va vi thuong hiéu san pham con méi nén sb luong tiéu thu va doanh thu
dat & murc han ché.
* Mét s6 viéc dat dwoe nam 2015:
1. Hoan thién va nang cap chat luong san phiam phu hop va canh tranh voi cac
san pham khac trén thi trudng tiéu ding qua viéc Cong ty tu trién khai san xuét
va quan 1y chit luong can 4kg, can 1,5kg, can 3,5kg, can 2kg.
2. Ky hop dong phan phéi va trién khai thi truong dén khach hang hau hét cac
tinh khu vuc T4y Bic.
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3. Ky hop ddng v4i hé thong Siéu thi Vinmart, Dabaco Bac Ninh va Thanh Do.
Trién khai tiéu thu san pham nam 2015 trong cac hé théng Siéu thi da danh dau
viéc san pham truc tiép dén tay nguoi tiéu dung va ¢ phan tmg tich cuc.

4. Ky hop ddng hé thdng tiéu thu san pham online.

5. Tham gia thuc hién ban hang tai cadc hdi chg nhu: héi chg Giang vo, hoi chg
cac quan huyén tai Ha Noi theo chuong trinh ban hang cua S& Cong Thuong,
hoi cho cac tinh thanh trén khu vuc dé ky két voi NPP.

3.5. Cong tdc sdn xudt tai cic phan xuéng:
* Phan xuong Xa phong thom:

Phan xuoéng san xuat dugc 2.640 tan san pham Lifebouy, khong xay ra sy
cO mat an toan lao dong nguy hai tdi strc khoe cia ngudi lao dong. Cac chi tiéu
dién, nudc cho san xuét thuc hién theo diing dinh muc khong ¢ san pham bj loai
b6 phai hdi cong.

* Phan xuong co dién:

Trong nam 2015, Unilever lap dat thém 01 day chuyén san xuit NRC 5
tan, ddy chuyén ndy da duoc dua vao van hanh, tuy nhién van con mot s 16i ki
thuat can phai hiéu chinh dé dam bao diy chuyén hoat dong tét.

Nhin chung toan b thiét bi trong Cong ty dang hoat dong & tinh trang on
dinh. Cac hé théng thiét bj duoc bao dudng, kiém tra dinh ky theo ké hoach dap
{rmg nhu cau san xuat dugc 6n dinh.

* Phin xwéng chit tdy riva:

Phan xudng san xuat dugc 8.232 tin Sunlight va 4.359 tan Sunlight Vim
déu dat chat luong va ddm bao cac dinh murc ti€u hao vé dién, nudc, dau theo
quy dinh. B4 tri hop 1y ké hoach san xuét dé tiét kiém tdi da chi phi, giam sat
chit ché cong tac an toan hoa chit va bao vé méi truong. Ludn cip nhat thong
tin kip thoi vé van dé giao nhan hang hoa, thay doi ké hoach san xuét dé dat
hang va giao hang kip thoi chinh xac. Duy tri thuc hién, kiém tra cai tién 58S,
VCS thudng xuyén & cac kho va phan xudng san xuét.

* Phdn xwdng chai nhua:

Do chua c6 ké hoach san xuit san phém Omo cua Unilever nén trong
nam 2015 phan xudng chai nhua chi san xuit cac san pham cho cong ty mang
thuong hiéu XPH theo ké hoach ctia phong ban hang. Téng san luong san xuit
trong ndm dat 52.855 san pham.

3.6. Cong tic dau tw xdy dung:
- Trong nam Cong ty da thuc hién dugc mot dy &n mua 02 xe nang phuc vu
cho cong viéc nhap xuét hang hoa.
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- Du 4n Xay dyng van phong lam viéc va ctra hang gi6i thiéu san pham tai 314-
316-318 Nguyén Trii: Cong ty da trién khai 1am viéc v6i UBND quéin Thanh
Xuan vé viéc xin cip phép xdy dung, nhung sau do thay doi thu tuc cia UBND
thanh phd Ha noi, viéc cip phép xay dung sé do So xay dung thanh phd cap,
nén nam 2015 chua trién khai dugce dy an nay.

- Dy 4n Xay dyng kho ban mai 1000m? tai 16 CN3.2 KCN Thach Thét — Quéc
Oai, Ha Noi: do viéc lap dit day chuyén cia Unilever Viét Nam dé ting cong
suat san xuat san pham 16ng 1én hon 1100 tin/tudn thyc hién giita thang 11/2015
va du kién sang thang 1/2016 mdi san xuat v4i cong suat toi da nén viéc xay
kho tam s& trién khai trong nam 2016.

- Tham gia cung v6i Ban dy 4n cta Unilever Viét Nam trong du an lap dat day
chuyén 502 ctia UVN chuyén tir Lix vé lap ¢ Haso.

- Dy 4n dau tu cai tao nang cap hé thong xu 1y nudc Clo: tham gia tinh toan
thoa thuan muc chi phi dau tw v6i di tac Unilever Viét Nam, thuc hién céc thu
tuc phé duyét dy an, lap ho so yéu cau chao gia, tham gia thuong thao va ky hop
dong, theo doi thi cong nghiém thu va lam thu tuc thanh quyét toan hop dong.

- Cong viéc chuyén d6i 2 may tron ¢ xudng xa phong banh: thuc hién cac thu
tuc phé duyét dy an, 1ap hd so yéu cau chao gia, tham gia thuong thao va ky hop
dong, theo ddi thi cong nghiém thu va lam thu tuc thanh quyét toan hop dong.

- Duy tri cong viéc cham soc bao tri cdy xanh trong trong khuon vién.

3.7. Cong tac an toan BHLD, vé sinh méi trwong, PCCC:

* COng tac an toan bao ho lao dong

- Cong ty trang bi ddy du va phu hop bao hd lao dong cho nguoi lao dong tai
cac vi tri lam viéc, dinh ky hang thang Ban Bdo ho lao dong tién hanh kiém tra
viéc tuan thil mang bao ho lao dong, vé sinh lao dong trong toan cong ty nhic
nhd ngay cac diém khong phu hop tai cic phan xudng san xuét.

- Tat ca cac CB CNV trong Cong ty déu duogc kiém tra strc khoé dinh ky. Két
qua kiém tra khong c6 truong hop lao dong bi chuyén vi tri cong tac do khong
du strc khoe.

- Tién hanh kiém dinh cac thiét bi c6 yéu cau nghiém ngit vé an toan lao dong
100% theo dung ké hoach va tuan tha cac yéu cau cua Nha nudc trong viée sir
dung, quan 1y cac thiét bj c6 yéu cau nghiém ngit vé an toan lao dong. Cong
nhan van hanh cac thiét bi c6 yéu cau nghiém ngit vé an toan lao dong dugc
dao tao va cap ching chi 100%.
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- Thyc hién tbt viée giam sat, kiém tra va cac bién phap an toan trong lao dong
san Xuat.

- Cong ty da thuc hién nhiéu chuong trinh dao tao lai cho CBCNV vé an toan
moi truong lao dong, PCCC va vé sinh moi truong. Pinh ky dao tao nhic lai
cho toan by cong nhan va cong nhan thoi vu ngén han vé an toan lao dong, an
toan PCCC, an toan hoa chét. ..

* Cong tac PCCC

Cong ty da phdi hop véi Cong an khu vuc t6 chirc dién tap cac phuong an
PCCC, nhan vién thudc d61 PCCC ciling duoc tap huin va thuc tap hang nam.
Kiém tra dinh ky thuong xuyén mot thang mot 1an nham khac phuc nhiing thiéu
sot. Toan by hé théng PCCC dugc cac don vi bén ngoai kiém tra bao dudng,
bao tri dinh ky thuong xuyén.

* COng tac moi truong

Cong ty duy tri tt hé thong xtr Iy nude thai dam bao nudc thai sinh hoat,
nudc thai san xuat thai ra duge thu gom va xu ly triét d¢ 100%. Chat lugng
nudc dau ra ddm bdo cac chi tiéu xa thai vao hé thong xur ly cua khu cong
nghiép.

Hang nam cong ty thué don vi c6 chlrc nang bén ngoai vao giam sat moi
truong lao dong, khi thai nudc thai theo ding bao cdo danh gid tic dong moi
truong. Tat ca cac chi tiéu sau mdi 1an danh gia, kiém tra déu nam trong tiéu
chuan cho phép.

3.8. Hoat dong cong doan

Ban ldnh dao cong ty va to chitc Cong doan ludn ludn tuan thu cac qui
dinh cua luat Lao dong. Cong ty thanh lap dy du cac td chirc, ban nhu hoi dong
BHLD, hoi dong luong, nit cong ... Hang ndm cong ty déu t6 chtc phan tich
cac yéu td rui ro trong cong viée tai cac bd phan nham xac dinh cac yéu té rui ro
tiém tang, phat sinh trong qua trinh san xuit va c6 phuwong phap ngin ngira,
phong tranh rui ro cho nguoi lao dong.

Cong ty tuan thu ding luat va ché do BHLD ddi v6i ngudi lao dong, hang
nam ngudi lao dong duoc trang bi day du BHLD va cac phuong tién bao vé ca
nhan, dinh ky hang nam nguoi lao dong dugc dao tao nhan thirc vé ATLD, vé
sinh lao dong, an toan khi lIam viéc trén cao, an toan co khi, an toan khi lam vi¢c
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trong bon kin... Nguoi lao dong dugc nghi lam viée dé tham gia cac khoa dao
tao va dugc hudng luong thoi gian trong thoi gian do.

Phét dong phong trao thi dua: “On dinh san xudt - Hoan thanh ké hoach —
bam bao v¢ sinh moéi truong — Cham soc thiét bi - ATLD, An toan PCCC”.

De duy tri ning luc san xuat Cong doan khong ngimg két hop voi chinh
quyén t6 chic, hudng dan cac bo phan thuc hién tét cong tac GMP, ISO, RS,
cong tac bao dudng, duy tu, tan trang thiét bi duoc thuc hién tt.

ba thyc hién viéc ky Thoa udc lao dong tap thé gitta dai dién ban chép
hanh cong doan va nguoi st dung lao dong.

Trong nim toan Cong ty khong c6 tranh chap lao dong xay ra.

BCH Céng doan da phdi hop cung chinh quyén t6 chirc tham quan nghi
mat cho toan bd can by cong nhan vién 1 lan trong nam.

PHAN 2: PHUONG HUONG SXKD NAM 2016
1. Céc chi tiéu ké hoach SXKD nim 2016

STT CHI TIEU Pon vi tinh | KE HOACH NAM
2016
1 |Toéng Doanh thu Triéu dong 37.388
2 |Loi nhuan trude thué Triéu dong 1.128
3 |NOp ngan sach Triéu dong 28.441
4 |Giatri SXCN ty dong 55,364
5 |Thu nhép binh quan Vnd/ng 4.583.000

2. Phuwong hudéng thue hién:
2.1. Chién lwgc Marketing va phéan phoi hé thong ban hang
2.1.1 Chién lwoc Marketing
Nam 2016, Cong ty xac dinh tip trung vao chién lugc ning cao chat

luong san pham voi dinh huéng phuc vu khach hang chuyén nghiép, hiéu qua,
tiét kiém dé ton tai va phat trién trong giai doan canh tranh gay gat.Trién khai
cac chuong trinh ban hang truc tiép dén tay nguoi tiéu dung, hd trg cho cac nha
phan phéi. Tich cuc quang ba san phiam thong qua cac phuong tién quang céo
ngoai troi, bang ron, t& roi va cac kénh siéu thi co uy tin trén thi truong. Day
manh hon nira xay dung uy tin thuong hiéu Xa phong Ha NoOi vdi1 nguoi ti€u
dung.
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2.1.2. Phdt trién sin phdm:

Tiép tuc nghién ctru va cho ra mit cac dong san pham nhu: Nudc xa vai,
Nudc rua tay, Nudc téy toilet, Nudc xit kinh va Nudc khir mui.....

Pa dang héa cic san pham véi cac mui huong khac nhau cho nuéc giat,
nudc lau san, nudc ria bat
2.1.3. Xdy dung hé thong tiéu thu sin pham:
a. Déi véi Kénh NPP:
- Gitt viing thi truong tiéu thy dd mé trén khu vuc Tay Béc va tiép tuc ning cao
doanh sé tiéu thy san pham.
- M6 rong hé théng tiéu thu san pham céc tinh khu vuc Dong Béc, Dong bang
Soéng hong va Béc trung bo.
- M6 rong hé thong tiéu thy san phdm vao khu vuc Mién Trung
- M6 rong hé thong tiéu thu sang Mianma va céc nude trong khu vuc
b. Doi véi Kénh Siéu thi:
- Tép trung nang cao doanh sb, ning cao hinh anh thuong hiéu thong qua cac
kénh siéu thi c6 thuong hiéu trén khu vye mién Béc va ca khu vuc mién Nam.
- M6 rong thi truong thém véi cac hé thong Siéu thi da va dang co tleng trén thi
truong. ThAm nhap vao cac hé thong Siéu thi nho 1é dé dén tay ngudi tidu ding
tot hon.
2.1.4. Phdt trién thwong hiéu
- Xay dung hé thong thuong hiéu theo chién lugc phat trién bén viing.
- Xay dung chudi hé thong gia tri cho cic dong san pham dung trong viéc cham
sOc nha ctra va gia dinh.
- Trién khai cac hoi chg, chuong trinh truyén thong, cac chuong trinh marketing
tai diém ban dua thuong hiéu dén gan véi nguoi tiéu dung.

2.2. Cong tac to chirc nhan sw, hanh chinh:

Tuyén dung nhan sy c6 chat luong dap timg dugc yéu cau cong viée

Sép xép, diéu chuyén, bd tri nhan luc o6 hiéu qua.

Phdi hop cung cong doan cong ty chiam lo strc khoe, ché do di ngo tot dé nang
cao tinh than cho nguoi lao dong.

2.3. COng tac san xuat:

- Téap trung cai tién thiét bi, nAng cao nang suét lao dong.

- B4 tri lao dong hop 1y nham tiét giam thoi gian du thira.

- Kiém tra, giam sat chat ché viéc tuan thu cac quy trinh, dinh muec ti€u hao vat
tu, nguyén ligu.

- Pam bao tuyét dbi an toan lao dong, an toan thiét bi, an toan méi trudng.

3. Cac bién phap dé thwe hién cidc muc tiéu dé ra
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3.1. Chudn bj tét cdc nguon lwc co chat lugng dé dam bao phuc vu tot san xuét
va dat muc tiéu ké hoach san xuét kinh doanh dé ra.

3.2. Thwec hién tot hé thong qudn Iy chit lwong 150 22716, vin hanh tét hé
thong qudn Iy chit lwong BRC chu trong cong tac dao tao va dua cac chuong
trinh quan 1y méi vao 4p dung nham su théa min nhu cau cia khach hang va
giam tdi da cac chi phi khac.

3.3. Cong tic bdo duidng thiét bi phai dugc duy tri va thyc hién thuong xuyén,
day du dé thiét bi may moc luén ludn san sang phuc vu san xuat ciia Cong ty.

3.4. Céc phong ban trong cong ty can ting cudng bam sat tinh hinh san xuat
cua cac phan xuong, kip thoi phat hién nhiing kho khan vuong mic va dé xuit
cac giai phap dé thao g& kho khin cho cac phan xuong gbp phan didy manh
SXKD.

3.5. Trién khai sdn xudt dai tra cdc sdn pham mang thwong hi¢u cia Cong ty
dé dua ra tiéu thu trén thi truong, mo rong thém thi trudng va phat trién thém heé
thong cac kénh phan phdi chuyén nghiép.

3.6. Cdc phin xwéng sin xudt an toan, tiét kiém giam tiéu hao dién, nuwéc so
voi dinh mirc. Duy tri hi€u qua an toan da dat duoc, giam t6i da sO 1an nhiém vi
sinh, moi trudng.

3.7. Chudn bi tot cdc nguén tai chinh 3¢ dam bao cho hoat dong san xut
kinh doanh cua cong ty.

Cong ty tap trung tat ca nguon luc dé hoan thanh cac muc tiéu di dé ra trong
san xuét kinh doanh va phat trién thém san pham méi.

Budc vao thuc hién nhiém vu san xuit kinh doanh nim 2016 véi nhiéu kho
khan va thach thie, nhung véi su ¢b ging cua tap thé CBCNV cong ty, duoc su
chi dao ctia Tap doan Hoa chat Viét Nam, Cong ty tin tudéng s& hoan thanh ké
hoach va dat dugc muc tiéu dé ra cua Tap doan HCVN.
Giam déc
ba ky
Truwong Van Minh
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V. Panh gia cia HPQT veé hoat dong cita Cong ty

I- HOAT PONG CUA HOI PONG QUAN TRI NAM 2015:
1- Co cau to chirc, s6 ¢6 phan sé hiru ciia Hoi dong quan tri:

Hoi dong quan tri Cong ty c6 phan Xa phong Ha Noi hién tai gdm c6 05
thanh vién, trong do:

- Chu tich HPQT: 01 ngudi, ong Nguyén Van Thiéu - Chu tich Hoi dong
quan tri.

- Thanh vién HPQT kiém diéu hanh: 04 nguoi, gdm: Ong Truong Vin
Minh -Uy vién HPQT kiém Giam doc cong ty; ong Lé Hai Son - Uy vién
HPQT Ké toan truong Cong ty; ong Lé Hong Son - uy vién Hoi dong quén trj -
Trudng phong T6 chirc hanh chinh va 6ng Pao Nguyén Du - iy vién HDQT —
Nguyén Trudéng phong ky thuat Cong ty (ong Du da xin nghi viéc tor ngay
06/2/2016 va da gtri don tr nhi¢m thanh vién HDQT).

Cac thanh vién HO1 dong quan tri s& hitu, dai dién co phan cua cong ty
nhu sau:

STT HOQ TEN CHUC VU TRONG HPQT SO CO PHAN SO HU'U/DAI DIEN
den 31/12/2015
1 |Nguyén Vin Thiéu CHU TICH 3.891.744
2 Truong Vin Minh UY VIEN 3.243.118+16.083
3 LéHbdng Son UY VIEN 3.243.118 +88
4 L& Hai Son UY VIEN 1.386
5  Pao Nguyén Du UY VIEN 0

Trong nim 2015, Cong ty khong c6 bién dong vé co cau to chic va nhan
su cap cao cua Cong ty:

+ Ban Piéu hanh gom:
Ong Truong Vin Minh Giam déc
Ba L& Diéu Thuy Pho Gidm doc
- Trong nam, cac thanh vién Ho1 ddng quan tri khong mua thém hodc ban
bdt s6 ¢O phan ciia cd nhan ndm gitr tai Cong ty.
2- Cac nghi quyét, quyét dinh ciia Hoi dong quan tri da ban hanh:

Trong nam 2015, Hoi giéng quan tri cong ty da tién hanh 11 phién hop,
ban hanh 12 nghi quyét, quyét dinh dé quan 1y, chi dao hoat dong cua cong ty
trong céc linh vuc khéac nhau.
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3- Cong tac quan Iy, chi dao ciia Hoi ddng quan tri:

- Hoat dong quan 1y, chi dao ctia Hoi déng quan tri duoc thuc hién theo
dung quy dinh cua phap ludt, Piéu 1¢ cong ty va Quy ché hoat dong cua Hoi
dong quan tri; ton trong va dam bao quyén loi ciia c6 dong; thuc hién tot cac
quyén va nghia vu cua cong ty theo quy dinh ctia phap luat.

- Viéc kiém tra, giam sat cua Hoi déng quan tri thuc hién ding tham
quyen khong gy can tré, chdng chéo dén cong tac didu hanh cua Ban giam
dbc. Hoat dong quan 1y, chi dao caa Hoi dong quan tri trong nim 2015 dugc thé
hién trong cac linh vuc chinh sau day:

a) Trong linh vwe san xudt - kinh doanh:

Trén co s cac chi tiéu ké hoach nim 2015 di duoc Dai hoi dong co dong
thong qua, Ho1 dong quan tri luén theo doi va giam sat hoat dong ctia cong ty vé
moi mat; ndm bt tinh hinh, chi dao sat sao, kip thot diéu chinh cac chi tiéu ké
hoach phul hop véi tinh hinh thuc té.

Cung vd6i viée diéu chinh cac chi ti€u, Ho1 dong quan tri da dua ra cac
dinh hudng phat trién nham tao sy phat trién bén viing ctia cong ty.

Tuy nhién, hién nay Cong ty di khong con nhiing hop dong 16n, lau dai
vé kinh doanh thuong mai, 1am giam hiu qua kinh doanh thuong mai vbn da co
bé day hoat dong ctia Cong ty. Vé chu quan, Ban diéu hanh Cong ty da khong
chu dong, khong phat huy dugc nguon von, loi thé uy tin trén thi truong cua
cong ty, chua tuan thi nghiém tic nghi quyét Hoi dong quan tri nén két qua
kinh doanh thuong mai chua cao.

Vé san xuat sian pham ciia Cong ty niim 2015:

Cong ty chua dua ra dugc giai phap hi¢u qua vé san xuét va tiéu thu san
pham ctia Cong ty. San pham cua Cong ty san xuét ra van chua tiéu thy tot mic
di Bo phan ban hang da c6 nhiéu c6 gang.

Vé san suit gia cong san pham cho Unilever nam 2015:

Do 05 thang dau nam 2015 chua ky duge hop ddng san xut gia cong cho
Unilever dan dén Cong ty gap nhi€u kho khdn trong hoat dong san xuat gia
cong.

Két qua thuc hién san xuét kinh doanh nim 2015 so véi Ké hoach san

xuat kinh doanh nam 2015 ( KH dugc dai hoi c6 dong thong qua ngay 15 thang
5 nam 2015).

TT Chi tiéu Pon | Ké hoach SXKD | Thyc hién | TH/KH
vi tinh nam 2015 (%)
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1 | Tong doanh thu Triéu 143.161 56.510 39%
dong
2 | Loi nhuén trude thué Triéu 2.032 (-9.024)
dong
dong
dong
Két qua SXKD nam 2015 déu dat thip hon so v6i nam 2014 cy thé:
TT | Chi tiéu Don Két qua Két qua So sanh
vitinh | SXKD nam | SXKD nam | thuc hién
2014 2015 nam
2015/2014
1 | Toéng doanh thu Triu 131.990 56.510 42%
dong
2 | Loi nhuan trude thué | Triéu (-5.727) (-9.024)
dong
3 | Pautw XDCB Triéu 850 1.181 138%
dong

b) Trong linh vwe diu tw va xdy dung co bén:

Cong tac dau tu, xay dyng co ban cua cong ty duoc Hoi dong quan tri
xem xét, danh gia mdt cach can trong; trinh tu, thu tuc thuc hién tuan thu cac
quy dinh cta phép luét hién hanh.

Trong nam 2015, Hoi dong quan tri da thong qua cac van dé sau day:

- Thong qua chu truong x4y dung nha van phong va gidi thiéu san pham
cua Cong ty Cong ty tai 314,316,318 Nguyén Tréi thanh xuan Ha Noi; da giao
cho Giam dbc to chirc thue hién xin cap gidy chimg nhan quyen str dung dat va
gidy phép xay dung tai dia diém trén va trién khai tha tyc dé tién hanh dau tu
theo quy dinh.

- Cong ty c6 mua 02 xe nang phuc vu cho SXKD.

¢) Trong linh vuc té chivc nhan sw va by mdy qudn ly:

- Cong tac to chirc bd may quan 1y cta cong ty tiép tuc dugc kién toan,
dap ung y€u cau quan tri doanh nghiép cta cong ty dai ching.
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- Trong nam 2015, Hoi dé)ng quan tri d3 yéu cau Giam dbc Cong ty ra
soat xay dung phuong an co cau lai lao dong khi dung Hop dong gia cong véi
Unilever.

- P trién khai xay dung, ban hanh méi mot s6 quy ché, quy dinh, quyét
dinh di€u chinh cdc mat hoat dong cia cong ty lam co s¢ cho cong tac chi dao,
quan ly.

d) Trong linh vwc tai chinh:

- Tinh hinh tai chinh cua cong ty duoc Hoi déqg quan tri kiém soat chat
ché. Nam 2015, Hoi dong quan tri dd xem x¢t va quyet dinh tong han murc von
vay huy dong phuc vu san xuat kinh doanh phu hgp vo1 yéu cau SXKD.

- Cong ty TNHH Kiém toan va Dinh gia Viét Nam thuc hién kiém toan
bao cdo tai chinh ndm 2015 cua cong ty.

d) Trong linh vwe quén Iy phin vén dau tw tai doanh nghiép khdc:

- Cong ty co phan vbn gop tai Cong ty c6 phan Bat dong san Xavinco.
Phan von cua cong ty dau tu tai doanh nghiép khac dugc cong ty quan ly thong
qua ngudi dai dién. Hoi dong quan tri ndm bat kip thoi tinh hinh cong ty con,
chi dao cho nguoi dai dién thuc hién chi dao cua Cong ty.

- Trong nam 2015, ong Truong Van Minh van tiép tuc lam nguoi dai dién
phan von cua cong ty tai Cong ty c6 phan Xavinco.

4- Hoat ddng giam sat ciia Hoi dong quan tri:

Bén canh cong tac quan ly, chi dao, hoat dong giam sat cua Hoi dong
quan tri doi voi hoat dong ciia Ban giam doc va cac can by quan ly khac cling
duoc tang cuong, dam bao cho hoat dong cua cong ty tudn thu ding cic quy
dinh cua phap luat, Bi¢u I¢ cong ty.

a) Doi véi Ban gidm doc:

Ban giam ddc da thuc hién dang theo dinh hudng phat trién va cac chi
tiéu ké hoach ctia Hoi dong quan tri. Tuy nhién do c6 nhiéu kho khan khach
quan va chu quan, Ban di€éu hanh da khong thuc hién dugc ké hoach 191 nhuéan,
doanh thu nam 2015.

- Trong diéu hanh hoat dong kinh doanh, Ban giam dbc da dua ra cac co
ché, chinh sach kinh doanh, c6 gang nghién ciru dé tang khéi lugng san pham
san xudt tuy nhién dén cudi ndm 2015, van chua c6 chuyén bién dang ké nao.

- Cong tac phat trién thi truong con yéu.

- Tinh hinh tai chinh, cic khoan chi phi duoc Ban giam doc kiém soat
chat ché.

- Thyc hién t6t cac chinh sach tién luong, thuong, cai thién diéu kién lam
viéc cho nguoi lao dong.
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-‘Chép hanh tét cac quy dinh cta phap luat va Piéu 1¢ cong ty trong qua
trinh di€u hanh cong ty.

b) Péi véi ngwoi dai dién phéin vén tai doanh nghiép khdc:

Nguoi dai dién phan von cua cong ty tai cac doanh nghiép do cong ty

chiém gilr 3,56% von diéu 1& di hoan thanh tt nhiém vu duge giao, tuan thu

cac quy dinh cua phap luat va cua cong ty.

Véi vai tro 1anh dao cong ty con, ngudi dai dién phan von cua cong ty tai

Cong ty Xavinco di kiém soat dugc hoat dong cia Cong ty va cd béo cdo vé
HDQT.

5. Thu lao HPQT:

HDQT dé duoc cong ty chi tra thu lao ndm 2015 ding theo Nghi quyét
Dai ho1 dong c6 dong nhu sau:

STT CHUC DANH SO | MUC THU LAO
NGUOI Pong/nim
1 |Thu lao cua HBDQT 05 132.000.000
2 | Thu lao ctia Ban kiém soat 03 60.000.000
3 |Luong, thuong va thu nhap ctia Ban Giam ddc 02 236.156.000
4 | Thu lao thu ky cong ty 01 12.000.000

Twong rng mirc thu lao cta cac thanh vién:
Chu tich HbQT:
Uy vién HPQT:

Truong Ban Kiém soat:

Thanh vién Ban kiém soat:

Thu ky cong ty

3.000.000 dong/thang
2.000.000 dong/thang
2.000.000 dong/thang
1.500.000 dong/thang

1.000.000 dong/thang.

I1- NHIEM VU CUA HQI PONG QUAN TRI NAM 2016:

1. Pé xuit ké hoach SXKD nim 2016:

1.1 Vé San xuét kinh doanh:

STT CHI TIEU Pon vi tinh | KE HOACH NAM
2016
Téng Doanh thu Triéu dong 37.388
Loi nhuén trudc thué Triéu dong 1.128
3 |NOp ngan sach Triéu dong 28.441
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1.2. Thu lao HPQT va Ban kiém soat: Giir nguyén nhw mirc nim

2015.
STT CHUC DANH SO MUC THU LAO
NGUOI Pong/nim

Thu lao cia HBQT 05 132.000.000

2 |Thu lao cua Ba}n ki’ém soat
(tr thang 01 dén hé;t thang 4/2016) 03 20.000.000
(tr thang 05 dén hét thang 12/2016) 02 24.000.000

3 |Thu lao cua thu ky cong ty 01 12.000.000

2. Cac giai phap thuc hién:
2.1. Tiép tuc kién toan bd may quan 1y ctia cong ty nham dap tmg yéu cau

vé quan tri doanh nghi¢p cua cong ty dai ching; chi trong cong tac dao tao va
phat trién nguon nhan lyc nham dap tng nhu cau phat trién cua cong ty.

2.2. Chi dao Ban diéu hanh thuc hién nghién ctu thi truong tang cuong
san Xuat tiéu thu san pham mang thuong hiéu ctia Cong ty dé cong ty tiép tuc
phat trién.

2.3. Theo ddi sat dién bién cua chinh sach tién té, tiép tuc thuc hién kinh
doanh thuong mai ban cho Unilever.

2.4. Xem xét, danh gia k¥ du an dau tu, xay dung co ban trude khi trién
khai nham dam bao tinh hiéu qua ctia viéc thuc hién du an, phat huy tot nhat
viéc st dung dong von.

2.5. Tiép tuc kién toan cac quy ché, quy dinh 1am co s& cho céng tac chi
dao di€u hanh va quan ly hoat dong san xuat kinh doanh cua cong ty.

2.6. Hoan thién co ché, chinh sach tién luong dé ngudi lao dong duoc tra
lvong tuong xtmg véi cong strc va trinh d§; dam bao thu hat va gitt dugc nguoi
lao dong co6 trinh d6 chuyén modn tay nghé cao gan bo lam viéc lau dai voi Cong
ty.

Trén day 1a bao cao ctia Hoi dong quan tri vé& cong tac quan 1y, chi dao
cong ty ndm 2015 va nhiém vu nam 2016.

Ho1 déng quan tri xin bao cédo trudc Pai hoi déng cd dong.

TM. HQ1 PONG QUAN TRI
CHU TICH
Pa ky
Nguyén Vin Thiéu

40



V. Quadn tri cong ty

Phu lyc sé I11

BAO CAO TiNH HiNH QUAN TRI CONG TY
(Ban hanh kém theo Thong twr s6 52/2012/TT-BTC ngay 04 thang 5 nam 2012 caa Bo Tai
chinh huréng diin vé vige Cong bé théng tin trén thi trudmg chimg khodn)

CONG TY CO PHAN XA CONG HOA XA HOI CHU NGHIA VIET NAM
PHONG HA NOI Djc lip - Ty do — Hanh phiic
Sé: 24 /BC-HPQT Ha Noi, ngay 25 thing 01 nam 2016

BAO CAO TINH HINH QUAN TR] CONG TY
(nam 2015)

Kinh giri: - Uy ban Chirng khodn Nha nwéc

- 86 Gino dich Chirng khosin

- Tén cong ty dai ching: CONG TY CO PHAN XA PHONG HA NOI

- Dia chi try s& chinh: S§ 2338, duong Nguyén Trii, Phudmg Thugng Dinh,
Qudn Thanh Xuin, Ha Ngi

- Dign thogi: 04 3858 7051 Fax: 04 3858 4486  Email:

- Vén diéu 1&: 129.724.750.000 VND

- Ma chimg khodn (néu c6): XPH

I. Hoat dong ciia Hji ddng quén tri (nim):
I. Cic cuge hop cia Hoi dong quan tri:

Stt Thanh vién HPQT Chirc vy | S6 budi hop | Ty 1 Ly do khéng
i tham dir tham dy
1| Ong Pham Vin Chuong' Chu tich 100%
2 | Ong Trwong Viin Minh' Uy vién 100%
3 | Ong L& Hong Son Uy vién 100%
4 | Ong Lé Hai Son Uy vién 100%
5 | Ong Pao Nguyén Du Uy vién 100% &

2. Hogt dong gidm sit cia HDQT ddi véi Giam déc: Hoi dong quén tri gidm sit thong
qua nghi quyét va thuc hién nghj quyét cia HPQT va hé thong quy ché quy dinh ctia
Cong ty.

3. Hoat dong cia cic tiéu ban thude Hoi déng quan tri:

IL. Cic Nghj quyét/Quyét dinh ciia Hoi ddng quin trj (nam):

Stt | So Nghi Ngiy Néi dung
quyét/
Quyét dinh
01 | So: 18/QDb- [ 30/01/2015 Ban hanh quy ché tiéu thy san phiam
HBQT v
02 | S6: 21/NQ- | 02/02/2015 | - Phé duyét ndi dung dam phan véi Unilever ve dé
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HbQT

nghi hé trg Haso khi két thic hop dong gia cong sin
pham léng.

- Giao cho Ong Truong Viin Minh - giim dée cong
ly l1a ngudi dai dién cong ty dam phan voi Unilever
vé noi dung trén.

03

So: 22/NQ-
HDPQT

17/03/2015

- Nhit tri thong qua Bo céo tai chinh nam 2014 (Ban
két qua san xuat kinh doanh kém theo).

- Nhiit tri théng qua ké hoach san xuft kinh doanh
nim 2015 (Vin ban kém theo),

- Tiép tuc kinh doanh thwong mai vio 6 thing cudi
nam 2015.

- Nhat tri thoi gian 5 chirc dai hoi déng cb dong
thuong nién 2015 dir kién vio ngay 15 thang 5 nam
2015.

- Giao cho Giam dbc tim cic bién phap giam hang
tén kho.

- Tiép tue gidi phap dam phin véi Unilever vé viée
hé trg ngudi lao dong: Pam phin vé kinh phi diu e
ddy chuyén thiét bj theo tinh thin ciia cic Nghj quyét
héi dong quan trj trude.

- Phé duyét du én diu tr xay dyng vin phong, cira
hang bén, gi6i thiéu sin phim Cong ty tai sé nha
314, 316, 318 duimg Nguyén Trii. Giao cho Giam
doc thye hign xin cap phép xiy dung dé trién khai
trong thang 4 nam 2015,

S6: 23/NQ-
HDQT

01/4/2015

- Nhat tri thong nhét cic ndi dung dam phan di nhic
& cdc Bién ban hop Hoi dong quan tri trrge. Thanh
phin tham gia dam phan: gém 04 ngudi.

- Nhit tri thi gian (6 chirc Pai hoi déng cé dong
nam 2015 vao ngay 15/5/2015,

- Thong qua danh sich Ban chuin bi Dai hoi.
Chuong trinh dai hdi s€ duge quyét dinh sau khi co
danh sach ¢6 dong chinh thirc.

- Nhit tri xin ¥ kién bang van bin ctia Chi iy va Ban
chap hanh cong doan v¢é Phuong én co cau lao dong
khi két thac hep dong gia cdng san pham long vai
Unilever do Ban diéu hanh trinh,

05

S6: 24/NQ-
HDPQT

04/5/2015

- Nhit tri thong qua bio cio thudmg nién nim 2014.

06

Sé: 26/QD-
HDQT

10/6/2015

- Phé duygét han mire tin dyng trj gia 5.000.000.000
VND véi ngan hang Indovina dé bé sung vén hru
dong va md L/C.

- Dong y uy quyén cho 6ng Triong Vian Minh -
Gidm dbc cong ty dwgc dai dién Cong ty C6 phin Xa

1G1
Pﬂf\
PHO
ANC

IAN
_

42



phong Ha Ni ky tén trén cac Thong bio tin dung,
Hop dong Han miic tin dung, Phu lyc Hop dong Han
mire tin dung, Hop dong thé chip/cim cd va Phu luc
Hop dong thé chap/cim cb, cic gidy cam két trd no,
phiéu yéu ciu chuyén tién, 1¢nh tra ng vi ciac chimg
tir lién quan dén vigc vay vén voi Ngdin hang TNHH
Indovina.

07

So0: 28/QD-
HbQT

08/7/2015

Chdp thudn dé ngudi dai dién vén cia Cong ty CP
Xa phong Ha Noi tai Cong ty CP bit dong sin
Xavinco biéu quyét dong y vao phiéu ldy y kién cia
Cong ty CP bt dong san Xavinco

08

S6: 30/Qb-
HDQT

13/7/2015

Nhiit tri lya chon Cong ty TNHH Kiém toin va Dinh
gid Viét Nam 1a don vij thye hién sodt xét bio cdo tai
chinh 6 thang va kiém toin BCTC nam 2015 cia
Cang ty

09

So:
31A/QD-
HDQT

06/10/2015

- Nhat tri théng qua ké hogch nim 2016 trén co siv
b6 sung nhiém vu kinh doanh dich vy thuong mai dé
tang doanh thu. giao Giam ddc 16 chire trién khai
thyre hién.

- Nhat tri ddu tr mua 02 xe ning mdi. Giao cho
Gidm ddc 16 chire thye hign.

10

So: 31/Qb-
HPQT

3171272015

Ban hanh h¢ thong thang lwong, bang lrong, phy cip
lrong cia Cong ty.

S6: 32/QD-
HDPQT

31/12/2015

- Théng nhit véi dé nghi cia Gidm dée va iy quyén
cho Gidm dbe Cong ty thay mit HDQT diéu dong
tam thi Ong L& Hai Son — K& todn treémg sang phu
trich ming kinh doanh thuong mai cia Cong ty. cic
ché do va lwong va phu cdp gitr nguyén,

- Théng nhiit véi dé nghi cia Gidm dée vé viée giao
nhi¢m vy Pho phong phu trich phong Tai chinh - Ké
toan cho Ba Vi Thi Huong, giao ba Hirong chiu trich
nhi¢m vé cong tic tai chinh ké toan cua Phong va cua
Cong ty thay dng L& Hai Son trong thési gian éng Son
dugc diéu dong sang phy trich ming kinh doanh
thuong mai.

- Théng nhit thong qua viée mién nhiém chirc vu

thanh vién HDQT, Chu tich HPQT ddi véi Ong |

Pham Van Churong.

S6: 33/QD-
HDPQT

3171272015

~Nhiit tri thong qua biu chire vu thanh vién HDQT va
chi tich HDQT déi vai Ong Nguyén Van Thiéu

P

N
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1L Thay déi danh sich vé n

khoan 34 Diéu 6 Luét Chim

gudi 6 lién quan cia cong

g khodan (nim): Khong co

IV. Giao djch ciia cb déng ndi by va ngwivi lién quan (nim):
1. Danh sich ¢b dong néi bg va ngudi ¢6 lién quan

ty dai chiing theo quy dinh tai

Tai Chire vy tai So ¢o phiéu | Tyle
St Tén 16 chire/ea nhan khoan cong ty S6 | N dy | Noi | Pja | sahirucudi | séhitu | Ghi
gino (néucd) | Cm c%p cip | chi ky co | cha
dich ND/ | CM | €M phiéu
chimg DKK | ND/ | ND/ cudi
khodin D | bKK | BKK ky
(néu D b]
co)
01 | Tdp doan hoa chat Viét 10.378.030 | 80
Nam
02 | Ong Truomg Van Minh Giam 16.083 0,124
dée/TV
HDPQT
03 | Ba L& Di¢u Thay Pho GD 12.150 0.090
04 | Ong Lé Hai Son KTT / TV 3.986 0.030
HDBQT
05 | Ong Lé Hong Son TV HBQT 88 0,001
06 | Ba Bo Thiy Ngoc TV BKS 2.000 0.015
07 | Ong Lé Quang Tin TV BKS 2.000 0.015

2. Giao djch ¢6 phiéu: Khong c6

3. Cic giao dich khic: (cdc gino dich ci ¢ dong ndi bo/

vai chinh Céng ty). Khéng ¢6

V. Cic viin dé cin luu y khic: khong

XA PHONG
HA NOI

Nguyén Viin Thiéu

¢b dong lon va ngudi lién quan
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VI. Bao cao cua Ban kiém soat

Can ctr chirc nang, nhiém vu cua Ban Kiém soat theo quy dinh tai luat doanh
nghiép va Diéu Ié hoat dong cua Cong ty c6 phan Xa phong Ha Noi da duoc Dai
hoi co dong thdng qua, thuc hién nhiém vu do Pai hoi ddng ¢ dong giao. Ban
Kiém soét xin bao cao trinh dai hoi c6 dong két qua hoat dong cua ban kiém soat
trong nam 2015 nhu sau:

|. Hoat dong ciia Ban Kiém soat nim 2015

Ban Kiém soat di tham gia ddy du cac cudc hop cua HPQT,co y kién
dong gop trong pham Vi ,quyén han,chtrc nang theo diéu & qui dinh.

Ban Kiém soét di thuc hién cong tac kiém soat theo Diéu 1& cua Cong ty,
kiém soét thuong xuyén cac hoat dong san xuat kinh doanh thong qua ho so, tai
licu, chtng tir, Ban diéu hanh Cong ty va dua y kién cua Ban Kiém soat vé cac
chu truong, ké hoach, thuc hién san xuat kinh doanh, tai chinh, cu thé :

- Kiém diém viéc thuc hién Nghi quyét Pai hoi cd6 dong va cac Nghi

quyét cua Hoi dong quan tri nim 2015.

- B40 c4o0 tai chinh nam 2015, tinh hinh san xuét kinh doanh cta Cong ty.

- Kiém soat viéc ban hanh va thuc hién cic quy ché, quy dinh cua Cong

ty.

- Cac cong tac khac.

Trong nim 2015 Ban Kiém soat da to chuc kiém tra dé kiém diém noi dung
hoat dong theo nhiém vu dugc giao.

I1. Panh gia két qua hoat dong ciia HPQT va ban diéu hanh cong ty nim
2015.

1. Hoat déng ciia Hpi dong qudn tri.

Hoi ddng quan tri cta cong ty gdm 5 thanh vién duoc Pai hoi déng cd dong bd
nhiém (c6 nhiém ky 5 nam).Bao gom :

- Chu tich HDQT: 01 nguoi, ong Nguyén Vién Thiéu.(Bb sung chiic vy
chu tich HDQT véi Ong Nguyen van Thi¢u, mien nhi¢ém chirc vu chu tich
HDQT vd&i Ong Pham van Chuong)

- Thanh vién HPQT kiém diéu hanh: 04 ngudi, gom: Ong Truong Vin
Minh -Uy vién HPQT kiém Giam dbc cong ty; 6ng Lé Hai Son - Uiy vién
HDQT Ké toan truéng Cong ty; 6ng Lé Hong Son - tiy vién Hoi dong quan tri -
Trudng phong T6 chirc hanh chinh va 6ng Pao Nguyén Du - iy vién HDQT —
Nguyén Truong phong ky thuat Cong ty (6ng Du da xin nghi viéc tir ngay
06/2/2016 va da gtri don tr nhi¢m thanh vién HDQT).

Trong nam 2015, Ho1 dong quan tri cong ty da tién hanh 11 phién hop, ban hanh
12 nghi quyét, quyét dinh d€ quan 1y, chi dao hoat dong cta cong ty trong cac
linh vuc khac nhau.
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2. Hoat djng ciia ban diéu hanh.

- Ban diéu hanh Cong ty d3 khong chi dong, khong phéat huy duoc ngudn
vbn, loi thé uy tin trén thi truong cla cong ty, chua tuan thu nghiém tic nghi
quyét Hoi dong quan tri, nén két qua kinh doanh thwong mai chua cao, khong
hoan thanh duoc muc tiéu ké hoach dé ra.

- Cong ty di dau tu ddy chuyén san xuit chai nhua voi gia tri
5.785.681.091 dong, dén nay chua san xuat dugc , nén can tap trung day nhanh
viéc san xuat chai tranh dé thiét hai vé von dau tu.

Bégg thoi xem xét lai viée dau tu cho dy 4n van phc‘)ng lam V,iéC tal 316-
318 Nguyen Trai —Thanh Xuan Ha Noi.Cong ty da chi phi d¢ xin cap phép xay
dung 301.813.448 dong dén nay van chua xay dung duoc.

Viéc dau tu xe ban tai chd san pham cia cong ty di tiéu thu va xe nang
chua dat hiéu qua.

- Tai diéu 8 trong qui ché lam viéc cia HDQT (Ban hanh kém theo Quyét
dinh s6 69 /QD-HDQT ngay 01 thang 8 nam 2014 cua HDQT). Néu 02 nam
li@n Giam doc khong hoan thanh nhiém vu theo Hop dong lao dong hoac cam
ket trach nhiém, ma khong c6 1y do chinh dang thi s€ bt HPQT bai nhi¢m. bé
nghi HDQT xem xét lai viéc nay .

3- Cong tdc quan Iy, chi dao ciia Hji dong quan tri:

- Hoat dong quan 1y, chi dao ctia Hoi dong quan tri duoc thuc hién theo

dung quy dinh cua phap luat, Diéu 18 cong ty va Quy ché hoat dong cua Ho1

dong quan tri; ton trong va dam bao quyén loi cua co dong; thuc hién tbt cac
quyén va nghia vy cta cong ty theo quy dinh cua phép luéat.

- Viéc kiém tra, giam sat coa Hoi dﬁ)ng quan tri thuc hién ding tham
quyen khong gy can tré, chong chéo dén cong tac didu hanh cua Ban glam
dbc. Hoat dong quan 1y, chi dao cua Hoi dong quan trj trong nim 2015 dugc thé
hién trong cac linh vuc chinh sau day:

Vé thé thirc ndi dung cac cudc hop cac Quyét nghi, Quyét dinh va véan
ban HDQT ban hanh da kip thoi phu hgp voi luat doanh nghiép va di€u 1€ cua
Cong ty.

Ban kiém soat danh gia hoat dong cia HDQTtrong nim 2015 da thyc
hién gh’mg cl}lﬁ:c nang nhi€ém vu qui dinl} tai luat doanh nghié¢p, Picu 1¢ Cong ty
va thong nhat cac ndi dung danh gia két qua thyc hién nam 2015 nhu bédo céo
cua HDQT.

I11. Két qua giam sat hoat dong kinh doanh,tai chinh va dau tu trong nim
2015 caa Cong ty.
1. Két qua hoat déng kinh doanh , va bdo cdo tai chinh nam 2015

a.Két quad thuc hién ké hoach san xudt kinh doanh.
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Cic chi tiéu ké hoach SXKD nim 2015:

ST Chi tiéu K¢é hoach nim Thuc hién nam TH/KH
T 2015 2015
1 | Nop Ngan sach 14.680 ty 12.566 ty 85%
2 | GT SXCN 42113 ty 18.039 ty 42%
3 | Doanh thu 143.161 ty 56.510 ty 39%
4 | San luwgng hién vat:
*Gia cong NRC Sunlight 8.232 tan/nam
*Gia cong SL Vim 4.359 tan/nam
*Gia cng Xa phong thom 2.500 Tan/nam 2.640 tin nam
*NRC SHINY 300 tan/nam 180 tan/nam
*Nuée gidt AVO 250 tan/nam 52 tAn/nam
*Giacongkhac(Rell; Goodbye) 900 tan/nam 415 tan/nam
5 | Kim ngach nhiapkhau 0| 0,281triéu USD
6 | Loi nhuan phat sinh 2,032 ty 9,226 ty
*oi nhudn dé lai nam sau 0 9,226 ty
7 | Co tire 0 0
8 | Pau tu xay dung co ban 0 1ty
9 | Thu nhap binhquan diu 3.176.000d/nguoi | 3.700.000d/ngudi

nguoi

b.Két qud tham dinh bdo cdo tai chinh nam 2015.

B4o céo tai chinh nam 2015 ctiia Cong ty di dugc kiém toan bai Cong ty TNHH
kiém toan va dinh gia ViétNam.Thanh vién hang kiém toan BKR Inter nationnal
chuyén nganh kiém toan , dinh gia tu van tai chinh ké toan ,Thué. Trén co so
tham dinh bao cdo tai chinh theo cac khia canh trong yéu,Ban kiém soat thé)ng
nhat v6i cac ndi dung bao cdo tai chinh ndm 2015cua Cong ty TNHH kiém toan
va dinh gia ViétNam.Thanh vién hang kiém todn BKR Inter nationnal chuyén
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nganh kiém toan , dinh gia tu van tai chinh ké toan ,Thué .Béo céo tai chinh da
ki€m toan phu hop voi cac qui dinh cua ché do ké toan hién hanh.

*Mot s6 chi tiéu danh gia tinh hinh tai chinh ctia Cong ty.

Pon vi tinh: dong

Néi dung Tai thoi diém Dén 31/12/2015
01/01/2015

HANG TON KHO 24.501.175.431 3.215.826.199
Hang 6n kho 24.577.871.326 3.215.826.199
Dur phong GG hang ton kho (76.695.895)
CAC KHOAN PHAI THU 31.627.863.307 8.245.377.157
gﬁ TRI CON LAI CUA TAI 69.554.613.449 |  70.299.195.339
Nha cika, vt kién tric 46.494.643.834 |  43.456.857.522
May méc thiét b 18.200.069.963 |  21.496.027.665
Phurong tién vén tdi 4.780.047.960 5.304.259.187
Dung cu quan ly 79.851.692 42.050.965
CHI PHi PAU TU XD DO DANG 6.413.135.390 642.657.238
D dn NM tai Mé Linh 100.000.000 100.000.000
Dy dn VP 316-318 Nguyén Trdi 301.813.448 301.813.448
Day chuyén san xudt can nhya 5.785.681.091
Pau tu khac 225.640.851 240.083.790
CAC KHOAN PAU TU TC DAI 71.250.000.000 |  71.250.000.000
HAN
Céng ty BDS Xavinco( Chiém 71.250.000.000 | 71.250.000.000
3,56% von diéu l¢, so lwong CP
7.125.000)
CHI TIET VON PAU TU CSH 129.724.750.000 |  129.724.750.000
Vén gép ciia nha nuée 103.780.300.000 | 103.780.300.000
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Vén gop cia dau tw khdc 25.944.450.000 |  25.944.450.000

CAC QUi

Pau tu phdt trién 95.572.220.798 95.572.220.798

* Cdc chi tiéu chii yéu vé tdi san va nguon von dén 31/12/2015:

Pon vi tinh: dong

TT Chi tiéu So dw dén 31/12/2015
| Tong tai san 214.340.462.591
A Tai san ngan han 60.969.969.819
B Tai sdan dai han 153.370.492.772
I Tong ngudn von 214.340.462.591
A No phdi tra 4.777.891.512
B Vén chii sé hitu 209.562.571.079

2/ DPdnh gid cdc mdt hoat dpng sin xudt kinh doanh:
a/ Hoat dpng sin xudt:

Trén co so cac chi tiéu ké hoach nam 2015 da duoc Pai hoi dong
cd dong thong qua, HOi dong quan tri ludn theo doi va giam sat hoat dong cua
cong ty vé moi mat; nim bat tinh hinh, chi dao sat sao, kip thoi diéu chinh cac
chi tiéu ké hoach pht hop véi tinh hinh thuc té.

Cung v6i viéc diéu chinh cac chi tiéu, Hoi dong quan tri di dua ra cac
dinh hudng phat trién nham tao sy phat trién bén virng cua cong ty.
e V& san xuat san pham ciia Cong ty nam 2015:
Cong ty chua dua ra dugc giai phap hiéu qua vé san Xuét va tiéu thu san

pham cta Cong ty. San pham cia Cong ty san Xudt ra van chua tiéu thy tot mac
du Bo phan ban hang di c¢6 nhiéu c6 gang.

e V& san suit gia cong san pham cho Unilever nim 2015:

Do 05 thang dau nam 2015 chua ky dugc hop dong san xuat gia cong cho
Unilever dan dén Cong ty gdp nhi€u kho khan trong hoat dong san xuat gia
cong.

b/ Hoat djng kinh doanh vit tw héa chit:
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Nam 2015 Céng ty khdng ky duoc hop dong 16n vé kinh doanh
thuong mai, 1am giam hiéu qua kinh doanh vén da c6 bé déy hoat dong , bén
canh d6 Ban diéu hanh Cong ty da khong phat huy duoc nguén von, loi thé, uy
tin trén thi truong va ban hang truyén thong cua cong ty, chua tuan thi nghiém
tac nghi quyét Hoi ddng quan tri nén két qua kinh doanh thuwong mai khéng cao.
3. Ddnh gid sw phoi hop hoat dong giita Ban Kiém sodt véi Hpi dong quin
tri, Ban Piéu hanh.

V6i tinh than trach nhiém, xay dufng va hop tac trong qua trinh hoat dong,
Ban Kiém soat luon phdi hop, trao doi va dong gop y kién thang than véi Hoi
ddng quan tri, Ban diéu hanh trong cac cudc hop, cac Nghi quyét, Quyet dinh
ctia Hoi dong quan tri, Ban Diéu hanh phi hop véi muc tiéu cua Hoi dong quan
tri va céac chinh sach, ché do quy dinh.

Ban kiém soat da duoc cung cép day du cac thong tin vé cac quyét dinh
ciia Hoi dong quan tri, ban giam doc dugc cac phong ban trong Cong ty tao
diéu kién thuan loi trong viéc cung cap hd so tai liéu phuc vu cho cong tac kiém
tra kiém soat ctia Ban Kiém soat.

4. Thuee hign nghi quyét ciia dai héi cé dong

Trong nam 2015, Cong ty khong hoan thanh ké hoach theo Nghi quyét
DPai hoi ¢6 dong. Cu thé:

TT Chi tiéu Nghi Quyét Thuec hién Ty 1¢
DHCD
1 | Giatri SXCN 42.113 ty 18.039 ty 42%
2 | Doanh thu 143.161 ty 56.510 ty 39%
3 | Nop ngéan sach 14.680 ty 12.566 ty 85%
4 | Loi nhuan trudc thué 2,032 ty 9,226 ty
5 | Pau tu XDCB 0 1ty
6 | Thu nhép binh quéan| 3.176.000d/nguoi | 3.700.000d/nguoi
dau nguoi.

5. Xdy dung cdc quy ché, quy dinh va cdc dinh mirc tiéu hao:

Trong nam 2015 cong ty dd thuc hién cac quy ché ,qui dinh ,dinh muc
tiéu hao dang hi€n hanh ctia cong ty.

1V/ Ban Kiém soat nhin xét va kién nghi:
1/ Nhin xét
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- V& t6 chiic co cau cua Cong ty: co ciu to chic cua cong ty hién nay
chua h0’p Iy, chic ndng nhiém vy chua ro rang, Cong ty can duy tri, 6n dinh
cong viée tai mot s6 phong ban di sap xép lai nham phat huy hiéu qua trong
viéc sir dung lao dong.

- Trong nam 2015, Cong ty gap nhiéu kho khin, hoat dong kinh doanh
kh0ng dem lai hiéu qua , Cong ty bi 10 va khong hoan thanh ké hoach Dai hoi
ddng cb dong giao vé san lugng san xuat, doanh thu, lgi nhuan.

Pé san xuit, kinh doanh cta Cong ty c6 hiéu qua Cong ty can diy manh
san xuat, tiéu thy san pham cta Cong ty va chu dong trong viéc tim Kiém ban

hang kinh doanh.

- Hién nay cac quy ché, quy dinh cta Cong ty da ban hanh nhung chua
thuc hién dong bo va day du , véi tinh hinh hoat dong nam 2016 va cac nam tlep
theo ctua Cong ty hé théng quy ché, quy dinh ndy chua dap timg duoc nhu cu
hoat dong cuia Cong ty.

2/ Kién nghi

- Pé nang cao hon nita hiéu qua hoat dong san xuét gia cong cho d6i tac,
Ban Kiém soat dé nghi cong ty duy tri, dap tng t6t cac yéu cau vé chat luong
cing nhu v¢ sinh, cac yéu cau vé quan ly cua ULV, dong thoi dam phan dé
ULV tiép tuc ky hop dong gia cong véi Cong ty.

- Cong ty duy tri, tp trung ngudn luc vao mang kinh doanh hoa chat
dong thoi tim va mé rong danh sach nha cung cap vao U sao cho dam bao dugc
nguon hang c6 chat lugng va gia ca canh tranh.

- Cong ty da dau tu day chuyén san xuat chai nhya nén can tap trung day
nhanh viéc san xudt chai tranh dé thiét hai vé vén dau tu, déng tho1 xem xét lai
viéc dau tu cho du an vin phong 1am viéc tai 316-318 Nguyén Trdi —Thanh
Xuan Ha Nai.

- Ban Kiém soat dé nghi Hoi dong quan tri, Ban diéu hanh Cong ty phai
ra soat cac quy ché, quy dinh,cac dinh murc ti€u hao hién tai dé thyc hién sira
d6i bd sung cho phu hop, cac quy ché, quy dinh con thiéu phai duoc xay dung
va ban hanh dwa vao thyc tién trong nim 2016 nang cao trach nhiém cta ting
khau, timg bd phan nham nang cao hiéu qua hoat dong ctia Cong ty.

Ban kiém soat tran trong bao cao!
CAC THANH VIEN TRUONG BAN
P6 Thiy Ngoc (Pi ky) Pi ky

Lé Quang Tin (Pa ky) Nguyén Thi Van Hoa
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VII. Ba&o cao tai chinh

CONG TY CO PHAN XA PHONG HA NOI

BAO CAO TAI CHINH PA PUQC KIEM TOAN

cho niim tai chinh két thic ngay 31/12/2015
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Cong ty C6 phan Xa phong Ha Noi Bao céo thuong nién 2015
BAO CAO CUA BAN GIAM POC

Chuing tdi, c4c thanh vién Ban Giam déc Cong ty C6 phan Xa phong Ha Nbi (goi tat 1a “Cong
ty”) trinh bay Bdo cao nay cung véi Bao cao tai chinh ciia Cong ty da dugc kiém toan cho
nam tai chinh két thuc ngay 31 thang 12 nam 2015.

Hoi dong quan tri va Ban Giam doc

Céc thanh vién cua Hoi dong quan tri va Ban Giam dbc diéu hanh Cong ty cho nim tai chinh
ket thuc ngay 31/12/2015 va dén ngay lap Bao cdo nay gom:

Hpi dong qudn tri

Ong Pham Vian Chuong Chu tich (Mién nhiém ngay 31/12/2015)
Ong Nguyén Vin Thiéu Chu tich (B6 nhiém ngay 31/12/2015)
Ong Truong Vin Minh Uy vién

Ong Lé Hai Son Uy vién

Ong Lé Hong Son Uy vién

Ong Dao Nguyén Du Uy vién

Ban Gidm déc

Ong Truong Vian Minh Giam ddc

Ba Lé Diéu Thuy Ph6 Giam dbc

Trach nhiém cia Ban Giam doc

Ban Giam d6c Cong ty c6 trach nhiém 1ap béo céo tai chinh phan anh mot cach trung thuc va
hop 1y tinh hinh tai chinh cling nhu két qua hoat dong kinh doanh va tinh hinh Iuu chuyén tién
t¢ cua Cong ty trong ndm, phu hop véi chuan muc ké toan, ché do ké toan doanh nghi¢p Viét
Nam va cic quy dinh phép 1y ¢6 lién quan dén viéc 1ap va trinh bay bao cdo tai chinh. Trong
viéc l4p cac bao céo tai chinh ndy, Ban Giam doc dugc yéu cau phai:

- Luya chon cac chinh sach ké toan thich hop va ap dung cac chinh sach d6 mot cach nhét
quan;

- DPuara cac phan doan va udce tinh mot cach hop 1y va thén trong;

- Néu rd cic nguyén tic ké toan thich hop co dugc tuan thii hay khong, cé nhiing ap dung
sai 1éch trong yéu can dugc cong bo va giai thich trong bao céo tai chinh hay khong;

- Lap bao cdo tai chinh trén co sé hoat dong lién tyc trir truong hop khong thé cho rang
Cong ty s€ tiép tuc hoat dong kinh doanh; va

- Thiét ké va thuc hién hé thong kiém soat ndi bd mot cach hiru hiéu cho myc dich 1ap va
trinh bay bao céo tai chinh hop 1y nhdm han ché ruii ro va gian lan.

Ban Giam dbc Cong ty chiu trach nhiém dam bao rang s6 ké toan dugc ghi chép mot cach phu
hop dé phan anh mot cach hop 1y tinh hinh tai chinh cia Cong ty & bat ky thoi diém nao va
dam bao rﬁng b4o c4o tai chinh tuan thu chuin muc ké toan, ché do ké toan doanh nghi¢p Vit
Nam va céc quy dinh phap 1y ¢6 lién quan dén viéc lap va trinh bay bao céo tai chinh. Ban
Giam dbc cling chiu trach nhi€ém dam bdo an toan cho tai san cua Cong ty va thyc hién cac
bién phap thich hgp dé ngan chin va phat hién cac hanh vi gian 1an va sai pham khac.

Ban Giam dbc xac nhdn rang Cong ty di tuan thu cac yéu cau néu trén trong viée lap bao co
tai chinh.

Thay mat va dai dién cho Ban Giam ddc,
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Cong ty C6 phan Xa phong Ha Noi

Béo céo thuong nién 2015

CONG TY CO PHAN XA PHONG HA NOI
Pa ky

Trwong Van Minh

Giam doc

Ha Noi, ngay 25 thang 02 nam 2016
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Cong ty C6 phan Xa phong Ha Noi Bao céo thuong nién 2015
S6: 93  -16/BC-TC/VAE

Ha Noi, ngay 14 thang 03 nam 2016

BAO CAO KIEM TOAN PQC LAP

Kinh giri : Hi dong quan trj va Ban Giam dbc
Cong ty Co phan Xa phong Ha Noi

Chung t6i di kiém toan Béo cdo tai chinh kém theo ciia Cong ty C6 phan Xa phong Ha Noi (goi tat 1a
cong ty), duwoc ldp ngay 25102/2016, rir trang 06 dén trang 35, bao gom: Bang cén dbi ké toan tai
ngay 31/12/2015, Bao céo két qua hoat dong kinh doanh, Bao céo luu chuyén tién té cho nim tai chinh
két thiic ciing ngay va Ban Thuyét minh Bao c4o tai chinh.

Trach nhiém cia Ban Giam doc

Ban Giam ddc Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thuc va hop 1y bao céo tai chinh
ctia Cong ty theo chuan muyc ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y
c6 lién quan dén viéc lap va trinh bay béo céo tai chinh va chiu trach nhiém vé kiém soat ni bo ma
Ban Giam ddc xac dinh 1a can thiét & dam bao cho viéc 1ap va trinh bay bao céo tai chinh khéng co
sai sot trong yéu do gian 1an hodc nham 1n.

Trach nhiém cia Kiém toan vién

Trach nhiém cua chung t6i 1a dua ra ¥ kién vé béo cdo tai chinh dya trén két qua cua cudc kiém toan.
Chung t6i da tién hanh kiém toan theo cac chuin muc kiém toan Viét Nam. Cac chuan muc nay yéu
cau chiing toi tuan thi chuan muc va cac quy dinh vé dao dirc nghé nghiép, 1ap ké hoach va thyc hién
cudc kiém toan dé dat dugce sy dam bao hop 1y vé viéc liéu bo céo tai chinh cua Cong ty c6 con sai
sot trong yéu hay khong.

Cong viéc kiém toan bao gdm thuc hién cac thu tuc nhim thu thip cac bang chimng kiém toan vé cac sb
liéu va thuyét minh trén bao cdo tai chinh. Cac thu tuc kiém toan duoc lya chon dya trén xét doan cua
kiém toan vién, bao gdm danh gid rii ro ¢ sai sot trong yéu trong bo céo tai chinh do gian 1an hoic
nham 14n. Khi thyc hién dénh gia cac rui ro nay, kiém toan vién da xem xét kiém soat ndi b ciia Cong
ty lién quan dén viéc 1ap va trinh bay bao cdo tai chinh trung thyc, hop ly nham thiét ké cac thu tyc
kiém toan phii hop voi tinh hinh thuc té, tuy nhién khong nhim muyc dich duara y kién v& hiéu qua
ctia kiém soét noi bo ctia Cong ty. Cong viéc kiém toan ciing bao gom danh gia tinh thich hop cta cac
chinh sach ké toan duoc ‘ap dung va tinh hop ly cua cac udc tinh ké toan ctiia Ban Giam ddc ciing nhu
danh gia viéc trinh bay tong thé bao cdo tai chinh.

Chung t6i tin tudng rang cac bang ching kiém toan ma chiing toi da thu thap dugc 1a ddy du va thich
hop 1am co sé cho ¥ kién kiém toan cua ching t6i.

Y kién cua kiém toan vién

Theo y kién chung t6i, Bao c4o tai chinh da phan anh trung thuc va hop 1y, trén céc khia canh trong
yéu tinh hinh tai chinh cua Cong ty tai ngay 31/12/2015, cing nhu két qua hoat dong kinh doanh va
tinh hinh luu chuyén tién t& cho niam tai chinh két thic cung ngay, phu hop vé6i chuan muc ké toan,
ché do ké todn doanh nghiép Viét Nam va cac quy dinh phap 1y ¢6 lién quan dén viéc 14p va trinh bay
bao céo tai chinh.
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Cong ty C6 phan Xa phong Ha Noi Bao céo thuong nién 2015

BAO CAO KIEM TOAN POC LAP
(tiép theo)

Van dé can nhan manh

Nhu dé trinh bay tai Thuyét minh s 111.1, ké tir ngay 01 thang 01 nam 2015, Cong ty di ap dung
Thong tu s0 200/2014/TT-BTC do B¢ Tai chinh ban hanh ngay 22/12/2014 (“Thong tu 2007), huong
dan ché d6 ké toan cho doanh nghiép. Theo d6, mot sb s liéu cua Bang can dbi ké todn tai ngay
31/12/2014 di duoc trinh bay lai theo huéng din ctia Théng tu 200 cho phu hop véi sb lidu cua ky
nay. Y kién kiém toan cta chung toi khong lién quan dén van dé nay.

Vin dé khac
Bao cao cua Cong ty Co phan Xa phong Ha Noi cho nam tai chinh két thac ngay 31/12/2014 da dugc

doanh nghiép kiém toan khac kiém toan va dua ra y kién chip nhén toan phin vé bao céo tai chinh d6
tai ngay 26/3/2015.

Pi ky Pi ky
Pham Hing Son Pham Thi Hién
Phé Tong giam doc Kiém toan vién

S6 Gidy CN PKHN kiém toan: 0813-2013-034-1 S6 Gidy CN BPKHN kiém todn: 2449-2013-034-1

Thay mat va dai dién cho
CONG TY TNHH KIEM TOAN VA PINH GIA VIET NAM
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Cong ty C6 phan Xa phong Ha Noi

Béo cao thuong nién 2015

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2015

MAu sé B 01 - DN

Pon vi tinh: VND

TAI SAN MA SO THUYET 31-12-15 01/01/2015
MINH
A. TATI SAN NGAN HAN 100 60,747,977,109 65,791,082,777
(100 =110 + 120 + 130 + 140 + 150)
I. Tién va cac khoin twong dwong tién 110 V.1 45,089,686,972 7,344,099,327
1. Tién 111
3,089,686,972 3,344,099,327
2. Cac khoan tuong duong tién 112
42,000,000,000 4,000,000,000
IL. Pau tw tai chinh ngin han 120 - -
1. Chtrng khoan kinh doanh 121 - -
2. Du phong giam gia chung khoan kinh 122 - -
doanh
3. Pau tu nam giir dén ngay déo han 123 - -
IIL. Cac khoén phai thu ngin han 130 8,249,440,117 31,627,863,207
1. Phai thu ngén han cua khach hang 131 V.2
7,326,523,908 30,280,493,886
2. Tra trude cho nguoi ban ngan han 132 V.4
574,230,666 1,038,406,915
3. Phai thu ndi bo ngan han 133 - -
4. Phai thu theo tién d6 ké hoach hop ddng 134 - -
XD
5. Phai thu vé cho vay ngin han 135 - -
6. Phai thu ngén han khéc 136 V.5
720,286,499 459,169,827
7. Dy phong phai thu ngan han khé doi 137
(371,600,956) (150,207,421)
8. Tai san thiéu cho xir Iy 139 V.4 - -
IV. Hang ton kho 140 V.7 3,215,826,199 24,501,175,431
1. Hang ton kho 141
3,215,826,199 24,577,871,326
2. Dy phong giam gia hang ton kho 149 -
(76,695,895)
V. Tai san ngin han khac 150 4,193,023,821 2,317,944,812
1. Chi phi tra trudc ngan han 151 V.10
41,837,289 19,663,558
2. Thué GTGT duoc khau trir 152
3,295,442,617 1,440,117,128
3. Thué va céc khoan phai thu nha nuéc 153 V.15
855,743,915 858,164,126
4. Giao dich mua bén lai trai phiéu chinh phi 154 - -
5. Tai san ngén han khac 155 V.11 - .
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B. TAI SAN DAI HAN
(200 = 210 + 220 + 230 + 240 + 250 + 260)

Cac khoan phai thu dai han
. Phai thu dai han cua khach hang
. Tra trude cho ngudi ban dai han
. Vén kinh doanh & don vi truc thude
. Phai thu n6i b dai han
. Phai thu vé cho vay dai han
. Phai thu dai han khac
. Dy phong phai thu dai han khé doi

N R W N P -

IL. Tai san c6 dinh
1. TSCD hitu hinh

- Nguyén gia

- Gid tri hao mon luy ké
2. TSCD thué tai chinh
- Nguyén gia

- Gid tri hao mon lup ké
3. TSCP v6 hinh

- Nguyén gia
- Gid tri hao mon luy ké

II1. Bit dong san dau tu
- Nguyén gia
- Gia tri hao mon luy ké

IV. Tai sidn dé dang dai han

1. Chi phi san xuit kinh doanh d¢ dang dai
han

2. Chi phi x8y dung co ban d¢ dang

V. Piu tu tai chinh dai han

1. Piu tu vao cong ty con

2. Pau tu vao cong ty lién doanh, lién két
3. Pau tu gop von vao don vi khac

4. Dy phong dau tu tai chinh dai han
5. Pau tu ndm giir dén ngay dao han

VL. Tai san dai han khac
1. Chi phi tra trudc dai han

2. Tai san thué thu nhap hoan lai

3. Thiét bi, vat tu, phy ting thay thé dai han

200

210
211
212
213
214
215
216
219

220
221

222
223
224
225
226
227

228
229

230
231
232

240
241

242

250
251
252
253

254
255

260
261

262

263
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153,370,492,772

80,995,928,581

V.11
70,299,195,339
122,470,834,945

(52,171,639,606)

V.09
10,696,733,242
12,010,371,500

(1,313,638,258)

V.8 642,657,238

642,657,238

V.3 71,250,000,000

71,250,000,000

481,906,953

V.10
481,906,953
V.17 -

158,688,328,658

80,529,837,603

69,554,613,449
115,371,587,945

(45,816,974,496)

10,975,224,154
12,010,371,500

(1,035,147,346)

6,413,135,390

6,413,135,390

71,250,000,000

71,250,000,000

495,355,665

292,866,948

202,488,717
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4. Tai san dai han khac

TONG CONG TAI SAN (270 = 100 + 200)

268

270

214,118,469,881

224,479,411,435

(Cdc thuyét minh tir trang 10 dén trang 35 la bo phdn hop thanh ciia Béo cdo tai chinh nay)
(tiép theo)

Pon vi tinh: VND

NGUON VON MA SO THUYET 31-12-15 01/01/2015
MINH
C.NQ PHAI TRA 300 5,690,270,875
4,545,665,804
I. No ngin han 310 5,690,270,875
. 4,545,665,804
1. Phai trd nguoi ban ngan han 311 V.13 2,211,711,293
. ’ 2,184,815,147
2. Nguodi mua tra tién trudc ngan han 312 V.14 30,261,731
) 12,391,627
3. Thue va céac khoan phai ndp nha nude 313 V.15 -
3,155,848
4. Phai tra nguoi lao dong 314 456,550,969
) 956,677,292
5. Chi phi phai tra ngan han 315 V.14 - -
6. Phai tra noi bo ngan han 316 - -
7. Phai tréa theo tién d6 ké hoach hop déng 317 - -
xay dung )
8. Doanh thu chua thyc hi¢n ngan han 318 - -
9. Phai tra ngan han khéc 319 V.16 755,616,652
) 362,183,647
10. Vay va ng thué tai chinh ngan han 320 V.12 - -
11. Dy phong phai tra ngén han 321 - -
12. Quy khen thudng phuc loi 322 2,236,130,230
. 1,026,442,243
13. Quy binh 6n gia 323 - -
14. Giao dich mua ban lai trai phiéu Chinh 324 - -
phu
I1. N¢ dai han 330 - -
1. Phai tra nguoi ban dai han 331 - -
2. Ngudi mua tra tién trudc dai han 332 - -
3. Chi phi phai tra dai han 333 - -
4. Phai tra ndi bo vé von kinh doanh 334 - -
5. Phai trd ndi bd dai han 335 - -
6. Doanh thu chua thuc hién dai han 336 - -
7. Phai tra dai han khac 337 - -
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8. Vay va ng thué tai chinh dai han

9. Trai phiéu chuyén doi

10. C6 phiéu vu dai

11. Thué thu nhap hodn lai phai tra

12. Dy phong phai tra dai han

13. Quy phat trién khoa hoc va cong nghé

D. VON CHU SO HU'U

L. Vén chii s¢ hiru
1. Vén gop ctia chii s hiru
- C6 phiéu phd thong c6 quyén biéu quyét

- C6 phiéu wu dai
2. Thang du von ¢b phan

3. Quyén chon chuyén dbi trai phiéu
4. Vén khac caa chi sd hiru

5. C6 phiéu quy

6. Chénh l1¢éch danh gia lai tai san

7. Chénh léch ty gia h6i doai

8. Quy déu tu phat trién

9. Quy hd trg sip xép doanh nghiép
10. Quy khac thudc von cha s hitu
11. Loi nhuén sau thué chua phan phéi

- LNST chua phan phéi lity ké dén cudi ky
trude )
- LNST chua phan phoi ky nay

12. Ngudn vén dau tu xay dung co ban
IL. Ngudn kinh phi va quy khac

1. Ngudn kinh phi
2. Ngudn kinh phi da hinh thanh TSCD

TONG CONG NGUON VON (440 = 300 + 400)

Nguwoi 1ap biéu
ba ky

Vii Thi Huong

338
339
340
341
342
343

400

410

411

411a

411b
412

413
414
415
416
417
418

419
420
421

421a

421b

422
430
432
433

440

60

V.11

V.18

218,789,140,560

209,765,059,796
218,789,140,560

209,765,059,796
129,724,750,000

129,724,750,000
129,724,750,000

129,724,750,000
99,524,000

99,524,000
95,572,220,798

95,572,220,798
(15,631,435,002) (6,607,354,238)
(6,607,354,238) (619,829,705)
(9,024,080,764) (5,987,524,533)
224,479,411,435

214,310,725,600

Ha Noi, ngay 25 thang 02 nam 2016

K¢ toan trudng
bi ky

Lé Hai Son

CONG TY CO PHAN XA PHONG HA NOI

Giam dbc
Pi ky

Trwong Van Minh
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BAO CAO KET QUA HOAT PONG KINH DOANH

Cho ndam tai chinh két thiic ngay 31/12/2015

MAu B 02 - DN

Pon vi tinh: VND

CHi TIEU MA Nim 2015 Nam 2014
SO
1. Doanh thu ban hang va cung 01 VI.1 56,575,665,588 132,121,424,347
cap dich vu
2. Céc khoan giam trir doanh thu 02 V1.2 64,915,154 131,098,762
3. Doanh thu thuin vé ban hang 10 56,510,750,434 131,990,325,585
va cung cap
dich vu (10 =01 - 02)

4. Gia vbn hang ban 11 V1.3 48,962,309,757 115,292,357,986
5. Loi nhudn gop vé ban hang va 20 7,548,440,677 16,697,967,599
cung cap

dich vu 20=10 - 11)
6. Doanh thu hoat dong tai chinh 21 V1.4 1,877,295,593 47,727,518
7. Chi phi tai chinh 22 V1.5 23,346,232 839,849,796
- Trong dé: Chi phi 1di vay 23 1,914,782 636,909,839
8. Chi phi ban hang 25 V1.8 8,719,626,885 13,091,841,832
9. Chi phi quan 1y doanh nghiép 26 V1.8 10,534,039,598 8,631,943,578
10. Loi nhuén thuin tir hoat 30 (9,851,276,445) (5,817,940,089)
dong kinh doanh

{30 =20+ (21-22) - (25 +
26)}
11. Thu nhép khéc 31 V1.6 1,642,725,557 374,278,943
12. Chi phi khac 32 VL7 815,529,876 282,867,311
13. Loi nhuén khac (40 = 31 - 40 827,195,681 91,411,632
32)
14. Tong lgi nhuan ké toin 50 (9,024,080,764) (5,726,528,457)
truoc thue

(50 = 30 + 40)
15. Chi phi thué TNDN hién hanh 51 V1.10 - -
16. Chi phi thué TNDN hodn lai 52 202,488,717 260,996,076
17. Loi nhuén sau thué thu nhdp 60 (9,226,569,481) (5,987,524,533)
doanh nghiép

(60 =50 - 51 - 52)
18. Ldi co ban trén cb phiéu 70 VI.11 (711) (462)

61

Ha Noi, ngay 25 thang 02 nam 2016




Cong ty C6 phan Xa phong Ha Noi

Béo cao thuong nién 2015

CONG TY CO PHAN XA PHONG HA NOI

Nguoi lap biéu K¢ toan truomg Giam doc

P ky P ky P ky
Vii Thi Hwong Lé Hai Son Trwong Van Minh
Miu B 03 - DN

BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phdp gidn tiép)
Cho ndm tai chinh két thic ngay 31/12/2015
Pon vi tinh: VND

STT CHI TIEU MA SO Nam 2015 Nim 2014
l. Luu chuyén tién tir hoat ddong kinh
doanh
1. Loi nhugn trudc thué 01
(9,024,080,764)  (5,726,528,457)
2. Diéu chinh cho cic khodn
- Khéu hao TSCP va BDSDT 02
7,568,825,770 7,119,994,993
- Céac khoan du phong 03
144,697,640 (200,716,704)
- Lai, 16 chénh léch ty gia hdi dodi do danh 04
gi4 lai cac khoan muc tién té c6 gc ngoai 444,330 -
te
- Li, 15 tir hoat dong dau tu 05
(2,516,533,316) (43,690,694)
- Chi phi l&i vay 06
1,914,782 636,909,839
- Céc khoan diéu chinh khac 07 -
3. Lgi nhudn tir hoat dong kinh doanh 08
trwde thay déi von lwu dong (3,824,731,558) 1,785,968,977
- Tang, giam cac khoan phai thu 09
21,558,476,126  14,814,085,184
- Tang, giam hang ton kho 10
21,362,045,127 8,911,976,958
- Tang, giam cac khoan phai tra (khong ké 11
lai vay phai tra, thué thu nhap doanh (852,003,873)  (3,883,602,767)
nghiép phai nop)
- Tang, giam chi phi tra trudc 12
(211,213,736) 541,959,203
- Tang, giam chimg khoéan kinh doanh 13 -
- Tién 1ai vay da tra 14
(1,914,782) (636,909,839)
- Thué thu nhap doanh nghiép d nop 15 -
- Tién thu khéc tir hoat dong kinh doanh 16 -
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Tién chi khac tir hoat dong kinh doanh

Luwu chuyén tién thudn tir hoat dpng kinh
doanh
Luu chuyén tién tir hoat dong dau tw

Tién chi dé mua sim, xdy dung TSCP va
cac tai san dai han khac

Tién thu tir thanh 1y, nhugng ban TSCD va
cac tai san dai han khac

Tién chi cho vay, mua cic cOng cu ng cua
don vi khac

Tién thu hdi cho vay, ban lai cac cong cu ng
cua don vi khac

Tién chi dau tu gop vén vao don vi khac

Tién thu hdi dau tu gop von vao cac don vi
khac

Tién thu 13i cho vay, ¢ tic va loi nhuin
duoc chia

Luwu chuyén tién thuan tiv hoat dpng diu tw

Luru chuyén tién tir hoat dong tai chinh

Tién thu tir phat hanh ¢6 phiéu, nhan vén
g6p cua chu so hitu

Tién chi tra von gop cho cac chu s¢ hiru,
mua lai ¢6 phiéu ciia doanh nghiép da phat
hanh

Tién thu tir di vay

Tién trd ng géc vay

Tién tra ng gdc thué tai chinh

Co trc, loi nhuan da tra cho chu sé hiru

Luu chuyén tién thudn tir hoat dong tai
chinh

Luu chuyén tién thuin trong ky (50 = 20 +
30 + 40)

Tién va twong dwong tién diu ky

Anh huéng cua thay doi ty gia hdi doéi quy
d6i ngoai t¢

Tién va twong dwong tién cudi ky (70 = 50
+ 60 + 61)

Nguoi 1ap biéu

Da ky

Vii Thi Hwong
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17

20

21
22
23
24
25
26
27

30

31

32

33
34

35
36

40
50

60
61

70

Ké toan
truéng
ba ky
Lé Hai
Son

5,206,795,583

(11,081,455,168)

38,030,657,304  15,658,818,131
(1,328,768,848)  (1,360,462,040)
1,330,574,679 43,690,694
1,805,831 (1,316,771,346)
0 0
0 0
1,303,390,410  56,268,328,292
(1,303,390,410) (70,625,673,878)
0 0
(60,375,490) -
(60,375,490) (14,357,345,586)
37,972,087,645 (15,298,801)
7,344,099,327 7,359,398,128
(444,330) -
45,315,742,642 7,344,099,327

Ha N¢i, ngay 25 thang 02 nam
2016
CONG TY CO PHAN XA PHONG
HA NOI

Giam dbc
Pa ky

Trwong Van
Minh




Cong ty C6 phan Xa phong Ha Noi Bao céo thuong nién 2015

MAiu s6 B 09 - DN

BAN THUYET MINH BAO CAO TAI CHINH ‘
(Cac thuyet minh nay la mot bo phan hop thanh va can dwoc doc dong thoi voi bao
céo tai chinh kém theo)

.
1.

PAC PIEM HOAT PONG CUA DOANH NGHIEP
Hinh thic s¢ hiru von

Cong ty C6 phan Xa phong Ha Noi 1a Cong ty C6 phan dugc thanh 1ap dudi hinh
thire chuyén tir doanh nghiép Nha Nudc thanh Cong ty C6 phan theo Quyet dinh
sO 248/2003/Qb - BCN ngay 31/12/2003 cua B9 truong Bo Cong nghiép vé
chuyén chinh thirc Cong ty Xa phong Ha Noi thudc Tong Cong ty Hoa chét Viét
Nam thanh Cong ty C6 phan Xa phong Ha Noi.

Theo Gidy ching nhén dang ky kinh doanh sO 0103006569 ngay 27 thang 01 nam
2005 do So K¢ hoach va Bau tu Thanh pho Ha Noi cap, sira doi 1an 7 ngay 24
thang 12 ndm 2013 thi von dicu 1€ cua Cong ty 1a 129.724.750.000 dong.

Ngay 25/11/2014, ¢6 phiéu ctua Cong ty da niém yét tai san UpCOM - Sé Giao
dich chtrng khoan Ha N1 vdi ma chung khoén: XPH.

Linh vuc kinh doanh

Cong ty hoat dong trong linh vuc san xuat, kinh doanh hoa chat va chét tay ria
tong hop.

Nganh nghé kinh doanh

Cong nghiép san xuét chat tiy rira tong hop;

Kinh doanh xuat nhap khau hoa chat, vat tu va chat tay rira tong hop;

San xuat kinh doanh héa my pham, bao bi va in nhan mac trén san pham;

Kinh doanh thuc phém cong nghé, luong thuc, thuc phém da qua ché bién;

Cho thué van phong va kho tang;

San xuég va kinhv doanh nhya PVC vat li¢u hang xay dung, hang trang tri noi,
ngoai that, san pham, vat tu nganh co khi;

Kinh doanh phéan bon (trir loai nha nudc cdm)./.

Nha may san ’xuét dat tai: L6 CN3.2 Khu cong nghiép Thach Thét, huyén Quéc
Oai, thanh ph6o Ha Noi.

Dién thoai: (84-4) 3858 7051 - Fax: (84-4) 3858 4486.

Chu ky san xuit, kinh doanh théng thuong

Chu ky san xuét, kinh doanh thong thuong ciia Cong ty duoc thuc hién trong thoi
gian khong qua 12 thang.

Thuyét minh vé kha niing so sanh thong tin trén bao cdo tai chinh

Nhu trinh bay tai Thuyét minh s6 I11.1, ké tir ngay 01/01/2015 Cong ty di ap dung
Thong tu s6 200/2014/TT-BTC do Bo Tai chinh ban hanh ngay 22/12/2014
(“Théng tu 200”), huéng dan ché d6 ké toan doanh nghiép. Théng tu nay c6 hiéu
luc cho ndm tai chinh bat dau vao hodc sau ngay 01/01/2015. Thong tu 200 thay
thé cho cac quy dinh vé ché do ké toan doanh nghiép ban hanh theo Quyét dinh sd
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15/2006/QD-BTC ngay 20/03/2006 cia B Tai chinh va Théng tu sb
244/2009/TT-BTC ngay 31/12/2009 ctia Bo Tai chinh. Theo d6, mét sé so liéu cua
Bang can dbi ké toan tai ngay 31/12/2014 da dugc phan loai lai va trinh bay lai dé
phu hop véi viéc so sanh s6 liéu cua ky nay.

. KY KE TOAN, PON VI TIEN TE SU DUNG TRONG KE TOAN

Ky ké toan

Ky ké toan ctua Cong ty bit dau tir ngay 01/01 va két thiic vao ngay 31/12 hang
nam.

Pon vi tién té sir dung trong ké toan

Pon vi ti,én té sﬁ:, dung trong ké toénqlé déng Yiét Nam ’(“VND”), hach toan theo
nguyén tac gia goc, phu hop voi Chuan muc ké toan, ché dg ke toan doanh nghiép
Viét Nam va cac quy dinh phéap 1y c6 lién quan dén viéc 1dp va trinh bay Bao céo
tai chinh.

CHUAN MUC VA CHE PQ KE TOAN AP DUNG

Ché a6 ké toan 4p dung

Cong ty 4p dung Ché d6 ké toan doanh nghiép ban hanh theo Thong tu sb
200/2014/TT-BTC ngay 22/12/2014 cua Bo Tai chinh hudng dan Che do ké toan
Doanh nghiép.

Ap dung hwéng din ké toan méi

Huwéng din méi vé ché dé ké toan doanh nghigp

Ngay 22 thang 12 nim 2014, Bo Tai chinh d4 ban hanh Thong tu sb 200/2014/TT-
BTC (“Thong tu 200”") hudng dﬁr} ché do ke toan cho doanh nghi€p. Thong tu nay
c6 hiéu luc cho nam tai chinh bat dau vao hoac sau ngay 01/01/2015. Thong tu
200 thay thé cho cac quy dinh vé ché d¢ ké toan doanh nghiép ban hanh theo
Quyét dinh s6 15/2006/QD-BTC ngay 20/03/2006 cua B¢ Tai chinh va Thong tu
s0 244/2009/TT-BTC ngay 31/12/2009 cuia By Tai chinh. Ban Giam doc da ap
dung Thong tu 200 trong viéc 1ap va trinh bay bao céo tai chinh cho nam tai chinh
ket thuc ngay 31/12/2015.

Tuyén b6 vé viéc tuan thi Chuin muc ké toan va Ché dé ké toan

BAo c4o tai chinh cia Cong ty duoc 1ap va trinh bay phu hop véi cac Chuan muc
ké toan Viét Nam va Che do ke toan Viét Nam hién hanh va cac quy dinh phap ly
c6 lién quan dén viéc 1ap va trinh bay Béo cdo tai chinh.

Hinh thirc ké toan ap dung

Cong ty ap dung hinh thirc Nhat ky chung.

. CAC CHINH SACH KE TOAN CHU YEU

Cong cu tai chinh
Ghi nhdn ban dau

Tai san tai chinh: Tai ngay ghi nhan ban dau, tai san tai chinh dugc ghi nhan theo
gia gbc cong cac chi phi giao dich c6 lién quan truc tiép dén viéc mua siam tai san
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tai chinh d6. Tai san tai chinh cia Cong ty bao gom tién, cac khoan twong duong
tien, cac khoan phai thu khach hang, phai thu khac, cac khoan dau tu tai chinh.

Cong ne tai chinh: Tai ngay ghi nhan ban dau, cdng no tai chinh duoc ghi nhan
theo gi& gc cong céac chi phi giao dich c6 lién quan tryc tiép dén viéc phat hanh
cdng no tai chinh d6. Céng no tai chinh cia Céng ty bao gdm cac khoan phai tra
nguoi ban, phai tra khac.

Ddnh gid lai sau lan ghi nhdn ban dau
Hién tai, chua c6 quy dinh vé danh gia lai cong cu tai chinh sau ghi nhan ban dau.
2. CAac loai ty gia hdi doai 4p dung trong ké toin

Ty gia dé quy doi cac giao dich phat sinh trong ky bang ngoai té 1a ty gia giao dich
véi Ngan hang Citibank - Chi nhanh Ha Noi.

Ty gid khi danh gié lai cac khpén muc tién té co géc ngoai t¢ tai thoi diém 1ap Béao
cao tai chinh 1a ty gia cong bo cia Ngan hang Citibank - Chi nhanh Ha Noi.
Trong do:

- Ty gia khi danh gia lai cac khoan muyc c6 gdc ngoai té dugc phan loai 13 tai san 1a
ty gia mua vao ctia Ngan hang Citibank - Chi nhanh Ha Noi.

- Ty gia khi danh gi4 lai cac khoan muc c6 gdc ngoai t& dugc phan loai 1a ng phai
tra la ty gid ban ra cia Ngan hang Citibank - Chi nhanh Ha Noi.

3. Nguyén tic xc dinh cac khoan tién va cac khoan twong dwong tién

Tién 1a chi tiéu tong hop phan anh toan bo s tién hién c6 cua doanh nghiép tai thoi
diém bao cao, gom tién mat tai quy ctia doanh nghiép, tién giri ngan hang khong ky
han va tién dang chuyén, dugc ghi nhan va 1ap bao céo theo dong Viét Nam
(“VND”), pht hop véi quy dinh tai Luat ké toan s6 03/2003/QH11 ngay 17/06/2003.

Céac khoan tuong duong tién 1a cac khoan dau tu ngin han c6 thdi han thu hoi
khong qua 03 thang ké tir ngdy dau tu, c6 kha ning chuyen d6i dé dang thanh mot
lugng tién xac dinh va khong cé rii ro trong chuyen d6i thanh tlen tai thoi diém
bao cao, phu hop voi quy dinh cua Chuin muc ké toan Viét nam sd 24 - B4o céo
lru chuyén tién té.

4. Nguyén tic ké toan cac khoan diu tw tai chinh
Dau tw vio céng cu von ciia don vi khdc

Pau tu vao cong cu von cia don vi khac phan anh cac khoan dau tu cong cu von
nhung Cong ty khong co quyen kiém soat, dong kiém soat hodc c6 anh hudng
dang ké d6i véi bén duge dau tu.

Khoan dau tu vao cong cu von cac don vi khac duge phan anh theo nguyén gia.

Dau tu tai chinh dai han 13 Dau tu gop vén vao Cong ty C phan Bit dong san
Xavinco. Cong ty C6 phan Bét dong san Xavinco dugc thanh lap theo Hop dong
hop tac dau tu ngay 04/05/2010 gitta Cong ty C6 phan Xa phong Ha Noi, Cong ty
C6 phan X4y dung va K¥ thuat Viét Nam va Céng ty C6 phan Vincom. Theo do,
Cong ty C6 phén Bit dong san Xavinco c6 von diéu 18 1a 2.000 ty ddng, trong do:

Cong ty Cb phan Xa phong Ha Noi gop 71,25 ty dong, chlem gan 3,6% trén tong
vén diéu 18, s6 von con lai do Cong ty Co phan Vincom niam giit. Theo Hop dong
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hop tac dau tu trén thi Cong ty Co phan Bét dong san Xavinco s€ khai thac dién
tich dét tai dia chi s6 233 va 233B dudng Nguyén Trii, quan Thanh Xuan, thanh
phé Ha Noi, dién tich dat nay hién dung tén Cong ty Co phan Xa phong Ha Noi.
Tuy nhién, phan 16n cac quyén va nghia vy di duoc chuyen giao cho Cong ty Co
phan B4t dong san Xavinco theo Hop ddng hop tac dau tu. Dén thoi diém
31/12/2015, Cong ty C6 phan Bat dong san Xavinco van dang trong giai doan dau
tu xay dyng co ban nén Ban Giam dbc van trinh bay va ghi nhan khoan gép von
dau tu trén theo gia gdc.

Nguyén tic ké toan no phai thu

No phai thu 13 s6 tién c6 thé thu hdi ctia khach hang hodc cac ddi tuong khac. No
phai thu bao gdm cac khoan phai thu khach hang, phai thu noi bo va phai thu khac.
No phai thu dugc trinh bay theo gid tri ghi so trir di cac khoan dy phong phai thu
kho doi. No phai thu khong ghi cao hon gié tri phai thu hoi.

Phai thu khéach hang gc‘t)m cac khoan phai thu mang tinh chat thuong mai, phat sinh
tir giao dich c¢6 tinh chat mua - ban.

Phai thu khac gdm cac khoan phai thu khéng c6 tinh chat thuong mai, khong lién
quan dén cac giao dich mua - ban.

Cac khoan no phai thu dugc theo ddi chi tiét theo timg dbi twong va ky han cia
cac khoan phai thu va céc y€u to6 khac theo nhu cau quan 1y cia doanh nghiép.

Du phong phai thu khé doi duoc lap cho timg khoan ng phai thu kho doi, can cir
vao tudi no qua han cia cac khoan no hoic dy kién muc ton that cé thé xay ra.

Nguyén tic ghi nhian hang ton kho

Hang t6n kho duoc xac dinh trén co so gia thap hon gitra gia gbc va gid tri thuan
co thé thuc hién dugc. Gia goc hang ton kho bao gdm chi phi nguyén vat li¢u truc
tiép, chi phi lao dong truc tiép va chi phi san xuat chung, dé c6 dugc hang ton kho
& dia diém va trang thai hién tai. Gia gbc ciia hang ton kho duoc xac dinh theo
phuong phap binh quan gia quyén. Gia tri thuan c6 thé thuc hién duoc duoc xac
dinh bang gia ban udc tinh trir cac chi phi udc tinh dé hoan thanh san pham cing
chi phi tiép thi, ban hang va phan phdi phat sinh.

Phuong phap hach toan hang ton kho: Céng ty ap dung phuwong phéap ké khai
thuong xuyén.

Phuong phap lap du phong giam gia hang ton kho: Du phong giam gia hang ton
kho ctua Cong ty dugc trich 1ap theo cac quy dinh ké toan hién hanh. Theo do,
Cong ty dugc phép trich lap du phong giam gia hang ton kho 16i thoi, hong, kem
pham chat, hét han sir dung va trong truong hop gia gbc cuia hang ton kho cao hon
gia tri thuan c6 thé thuc hién duoc tai ngay két thiic ndm tai chinh.

Nguyén tac ké toian va khiau hao TSCP

Nguyén tic ghi nhan va phwong phap khau hao TSCP hiru hinh

Tai san c¢d dinh hiru hinh duoc ghi nhan theo nguyén gia, duogc phan anh trén Bang
can dbi ké toan theo cic chi tiéu nguyén gia, hao mon luy ké va gia tri con lai.
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Viéc ghi nhan Tai san ¢ dinh hiru hinh va Khau hao tai san ¢ dinh thuc hién theo
Chuan muc ké toan Viét Nam s6 03 - Tai san ¢d dinh hitu hinh, Thong tu )
200/2014/TT-BTC ngay 22/12/2014 cia Bo Tai chinh hudng dan ché d6 ké toan
doanh nghiép va Théng tu s6 45/2013/TT - BTC ngay 25/04/2013 huéng dan Ché
d6 quan 1y, st dung va trich khau hao tai san ¢ dinh.

Nguyén gia tai san ¢ dinh hitu hinh mua sdm bao gém gi4 mua (trir cac khoan chiét
khau thuong mai hodc giam gid), cac khoan thué va cac chi phi lién quan tryc tiép dén
viéc dua tai san vao trang thai san sang str dung.

Cong ty ap dung phuong phap khiu hao duong thiang ddi voi tai san c¢b dinh hitu
hinh. Ké toan TSCD hitu hinh dugc phan loai theo nhém tai san c¢6 cung tinh chét
va muc dich str dung trong hoat dong san xuét kinh doanh ctia Cong ty gém:

Loai tai sin ¢ dinh Thoi gian khiu hao <nim>
Nha cira vat kién triic 05 - 25
May méc thiét b 06 - 15
Phuong tién van tai 06 -10
Thiét bi dung cu quan Iy 03-10

7.2 Nguyén tic ghi nhin va phwong phap khau hao TSCP vé hinh

Tai san ¢ dinh vo hinh cia Cong ty bao gdm website, phan mém ké toan, quyén
su dung dat.

Viéc ghi nhan Tai san ¢ dinh v6 hinh va Khau hao tai san ¢6 dinh thyc hién theo
Chuan muc ké toan Viét Nam sé 04 - Tai san ¢ dinh vo hinh, Thong tu s6
200/2014/TT-BTC ngay 22/12/2014 ctia B6 Tai chinh hudng dan ché do ké toan
doanh nghi¢p va Thong tu 45/2013/TT - BTC ngay 25/04/2013 hudng dan Ché do
quan 1y, str dung va trich khau hao tai san ¢ dinh.

Tai san ¢b dinh v6 hinh dugc ghi nhan theo nguyén gia, duoc phan anh trén Bang
can ddi ké toan theo cac chi tiéu nguyén gia, hao mon luy ké va gia tri con lai.

Cong ty 4p dung phuong phap khiu hao dudng thing d6i vé6i tai san cb dinh vo
hinh. TSCD v6 hinh dugc phan loai theo nhom tai san c6 cung tinh chat va muc
dich sir dung trong hoat dong san xuét kinh doanh ctia Cong ty gom:

Loai tai san cd dinh Thoi gian khéau hao <nim>
Website 03
Phan mém 05
Quyén su dung dat 44

8. Nguyén tic ghi nhin chi phi xiy dung co bin dé dang

Chi phi x4y dung co ban dé dang bao gdom céc khoan chi dau tw Dy 4n Nha may
tai Mé Linh va Dy 4n Vin phong tai Nguyén Trdi dé hinh thanh tai san c6 dinh
(chi phi mua sdm tai san ¢ dinh, ddu tu xay dung co ban) chua hoan thanh tai
ngay khoa sb 1ap bao céo tai chinh. Chi phi xay dung co ban duoc ghi nhan theo
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gia gbc, tai thoi diém c6 nghiém thu, quyét toan timg hang muc cong trinh, cong
trinh hodc khi chi phi thuc té phat sinh c6 diy du hoa don, chung tir hop phap.
Cac chi phi nay s€ dugc chuyén sang nguyén gia tai san ¢ dinh theo gia tam tinh
(néu chua c6 quyét toan duoc phé duyét) khi cac tai san duoc ban giao dua vao st
dung.

Gia tri cua cac cong trinh xay dung co ban do dang dang trong qua trinh xay dung
nén chua duoc quyét toan. Theo quy dinh Vé quan 1y dau tu va xay dyng cta Nha
nudc, tuy theo phan cap quan 1y, gia tri quyet toan cac cong trinh xay dung co ban
hoan thanh can duogc cic co quan c6 thim quyén phé duyét. Do do, gia tri cudi
cing vé gia tri cac cong trinh xdy dung co ban c6 thé thay d6i va phu thudc vao
quyét toan duoc phé duyét boi cac co quan c6 thim quyén

9. Nguyén tic ghi nhin va phan bo cac khoan chi phi tra truéc

Chi phi tra trudc bao gém cac chi phi thyc té da phat sinh nhung c6 lién quan dén
két qua hoat dong san xuat kinh doanh ctia nhi€u ky ké toan. Chi phi tra truéc bao
gom chi phi cong cu dung cu.

Cac khoan chi phi tra trudc nay thudc tai san luu dong phat sinh mot lan voi gia
tr1 16n, thoi gian st dung dai. Céac chi phi nay dugc von hoa dudi hinh thirc cac
khoan tra trudc va dugc phan bd vao Bédo cao két qua hoat dong kinh doanh, sur
dung phuong phap duong thang theo cac quy dinh ké toan hién hanh.

10. Nguyén tic ké toan cac khoin no phai tra
No phai tra 13 cac khoan phai thanh toan cho nha cung cap va cac d6i twong khac.
No phai trd bao gom cac khoan phai tra ngudi ban, phai trd ndi bd va phai tra
khéc. No phai tra khong ghi nhdp thap hon nghia vu phai thanh toan.
Phai tra ngudi ban gdm cac khoan phai tra mang tinh chat thuong mai phat sinh tir
giao dich mua hang hoa, dich vy, tai san va ngudi ban 1a don vi ddc lap voi nguoi
mua, gom ca cac khoan phai tra gitra cong ty me va cong ty con, cong ty li€n
doanh, lién két. Khoan phai tra nay gébm ca cac khodn phai tra khi nhap khau thong
qua nguoi nhan uy thac (trong giao dich nhap khau uy thac);
Phai tra khac gom cac khoan phai tra khong c6 tinh thwong mai, khong lién quan
dén giao dich mua, ban, cung cap hang hoa dich vu.
Céc khoan phai tra dugc theo ddi chi tiét theo timg ddi twong va ky han phai tra.
11. Nguyén tic ghi nhin von chi sé hiru
Vén dau tu ciia chu s hitu cia Cong ty duge ghi nhan theo s6 vén thyc gop cua
chu s¢ hiru.
Thang du von c¢b phan dugc ghi nhan theo sé chénh 1éch 16n hon giita gia thuc té
phat hanh va ménh gia c6 phicu khi phat hanh c6 phicu.
Loi nhuan sau thué chua phan phdi 1a s6 14i tir hoat dong kinh doanh ctia doanh
nghiép.
12. Nguyén tic va phwong phap ghi nhin doanh thu, thu nhap khac
Doanh thu ctia Cong ty bao gdm doanh thu ban cic san phim hoé chat va chét tay

rira tong hop, doanh thu dich vu cho thué kho va doanh thu tir tién 13i tién giri, 13i cho
vay.
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Doanh thu ban hang dugc ghi nhan khi déng thoi théa man tat ca nam (5) diéu
kién sau:

(a)Cong ty da chuyén giao phan 16n rui ro va lgi ich gan lién véi quyén sé hitu san
pham hoac hang hoa cho nguoi mua;

(b) Cong ty khong con nidm giit quyén quan 1y hang hoa nhu nguoi so hitu
hang hoa hoac quyén kiém soat hang hoa;

(¢) Doanh thu duoc xac dinh twrong d6i chic chan;
(d) Cong ty sé& thu duoc loi ich kinh té tir giao dich ban hang; va
(e) Xac dinh duogc chi phi lién quan dén giao dich ban hang.
Doanh thu cua giao dich vé& cung cdp dich vu dugc ghi nhan khi két qua cua giao
dich d6 dugc xac dinh mot cach dang tin c@y. Truong hop giao dich vé cung cap
dich vu lién quan dén nhi€u ky thi doanh thu dugc ghi nhén trong ky theo két qua
phan cong viéc da hoan thanh tai ngay ctia Bang can doi ké todn cua ky do. Két
qua cua giao dich cung cap dich vu dugc xéac dinh khi thoa man tat ca bon (4) diéu
kién sau:
(a) Doanh thu duoc xac dinh twong d6i chic chan;
(b) C6 kha ning thu dugc loi ich kinh té tir giao dich cung cap dich vu do;
(c) Xac dinh dwoc phan cong viéc dd hoan thanh tai ngdy cia Bang can ddi ké
toan; va
(d) Xac dinh dugc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao
dich cung cap dich vu do.
Céac khodn nhan trudce cia khach hang khong duge ghi nhan 1a doanh thu trong ky.
13. Nguyén tic ghi nhan gia von hang ban
Gi4 von hang ban dugc ghi nhan va tap hop theo gia tri va s6 luong thanh pham,
hang hoa, vat tu xuat ban cho khach hang, phu hgp vdi doanh thu ghi nhén trong
ky.
Gia von dich vu duoc ghi nhan theo chi phi thuc té phat sinh dé hoan thanh dich
vu, phu hgp vdi doanh thu ghi nhén trong ky.
14. Cac nguyén tic va phwong phap ké toan khac
14.1 Cac nghia vu vé thué
Thué Gid tri gia ting (GTGT)
Cong ty ap dung viéc ké khai, tinh thué GTGT theo huéng qd'fm ctia ludt thué hién
hanh vé&i mace thué suat thueé GTGT 1a 10% cho cac san pham, mat hang va dich
Vu.
Thué Thu nhip doanh nghiép
S6 thué phai tlfé hién tai dugc tinh dya trén thu nhap chiu thué trong nam. Thu
nhép chiu thué khac véi lgi nhuan thu,én duoc trinh ]oéy trén Bao cdo két qua hoat
dong kinh doanh vi thu nhép chiu thué khong bao gom cac khoan thu nhap hay chi
phi tinh thué hodc dugc khau trir trong cdc ndm khac (bao gom ca 16 mang sang,
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néu cO) va ngoai ra khong bao gom céc chi tiéu khong chiu thué hodc khong dugce
khau trir.

Cong ty ap dung murc thué suat thué thu nhap doanh nghiép 1a 22% trén loi nhuan
chiu thué.

Thué thu nhap hoan lai dugc tinh trén cac khoan chénh l¢éch gitra gia tri ghi s6 va
co s& tinh thué thu nhap cua cac khodn muc tai san trén bao cdo tai chinh va dugc
ghi nhan theo phuong phép Bang can d6i ké toan. Tai san thué thu nhap hoan lai
chi dugc ghi nhan khi chic chén c6 du loi nhuén tinh thué trong tuong lai dé khau
trir cac khoan chénh 1éch tam thoi.

Viée xac dinh thué Thu nhap doanh nghiép ciia Coéng ty cin cir vao cc quy dinh
hién hanh vé thué. Tuy nhién, nhimmg quy dinh nay thay d6i theo ting thoi ky va
viéc xac dinh sau cung vé thué thu nhap doanh nghiép tuy thude vao két qua kiém

tra ciia co quan thué c6 tham quyén.

Cic logi thué khdc

Céc loai thué, phi khac Cong ty thuc hién ké khai va ndp cho co quan thué theo diing quy

dinh hién hanh ciia Nha nudc.

V. Thong tin bd sung cho cac khoan muc trinh bay trong Bang can doi ké toan

1.

Tién va cac khoan twong dwong tién

31-12-15 01/01/2015
VND VND
Tién
3,315,742,642  3,344,099,327
Tién mdt tai quy
204,346,399 85,220,733
Tién givi ngéin hang
3,111,396,243 3,258,878,594
VND
3,031,473,799 3,253,639,356
Ngén hang CITIBANK, N.A - Chi nhanh Ha Ngi
1,080,686,637 2,755,682,877
Ngdn hang TMCP Céng thuwong Viét Nam - CN Pong Pa
- 40,673,947
Ngan hang TNHH MTV HSBC - Chi nhanh Ha Néi
408,597,171 408,870,219
Ngén hang TNHH INDOVINA - Chi nhanh Ha Noi
1,424,309,436 33,884,756
Ngdn hang TMCP Quéc té Viét Nam - CN Trung Hoa
61,696,708 2,895,239
Ngdn hang TMCP Hang Hdi - Chi nhdanh Pong Da
- 9,846,197
Ngdn hang TMCP Sai Gon Ha Noi - Chi nhanh Ha Noi
1,707,403 1,786,121
Ngan hang NN va PT néng thén VN - Chi nhanh Ha Thanh
54,476,444 -
usb
79,922,444 5,239,238
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b)

Ngan hang CITIBANK
Ngan hang TNHH INDOVINA - Chi nhdanh Ha Néi

Ngdn hang TMCP Hang Hdi - CN Pong Pa

Cic khoan twong dwong tién

Tién giri ¢6 ky han tai ngan hang TMCP Sai Gon - Ha Ngi

Tién giri ¢6 ky han tai ngan hang TNHH Indovina - CN My Pinh

Cong

Phai thu khach hang

Phai thu ciia khdch hang ngén han
Cong ty TNHH Quéc té Unilever Viét Nam

CN Ha Ngi - Cong ty CP dich vu TM tong hop Vincommerce
Cong ty C6 phan bot giat LIX

Cong ty TNHH VICO

Cong ty C6 phan phan bon va Héa chit Can Tho

Coéng ty TNHH Téan Thanh Pong

Céc d6i tuong khac

Cong ty C6 phan Siéu thi Vinmart - Chi nhanh Ha Noi

Cong ty C6 phan Otran Hung Yén

Cong ty TNHH MTV Thuong mai Xay dung va Dich vu Pham
Gia Phu

Cong ty TNHH Marksys Viét Nam

Cong ty C6 phan XNK Hoéa chat Mién Nam

Céc d6i turong khac

Phdi thu ciia khdach hang dai han

- Chi tiét cac khoan phai thu ctia khach hang chiém tir 10% trd 1én

trén tong phai thu khach hang

79,697,719 5,192,415
224,725 -
46,823
42,000,000,000 4,000,000,000
32,000,000,000 4,000,000,000
10,000,000,000 -
45,315,742,642 7,344,099,327
01/01/2015
VND

Gia tri Du phong
29,729,733,846 -
118,702,990 -
432,057,050 -
192,838,650 -
165,500,022 -
140,250,000 -
95,731,492 108,264,368
49,359,200
433,318,470 393,136,472
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- Cac khoan phai thu khach hang khac -

C) Phdi thu khdc hang la cdc bén lién quan - -

Cong
30,280,493,886 -
b) Phdi thu khdch hang la cdc bén lién quan: Chi tiét trinh bay tai thuyét minh s6 VIIL.2

3. Cic khoén diu tu tai chinh
Pon vi tinh: VND

01/01/2015 31-12-15
VND VND
Gia gbc Gia tri hop Iy DP Gia gbc Gia tri hop DP
ly
Piu tw gép von vao 71,250,000,000 - ]
don vi khac 71,250,000,000 71,250,000,000  71,250,000,000
- Péu tw vio don vi 71,250,000,000 - -
khac 71,250,000,000 71,250,000,000 71,250,000,000
Cong ty Cbd phan Bat 71,250,000,000 - -
71,250,000,000 71,250,000,000 71,250,000,000

dong san Xavinco
Chi tiét khoan dau tw
Cong ty C6 phan Bat dong san Xavinco

01/01/2015 31-12-15
- 86 lrong 7,125,000 Cé phan 7,125,000 Co phan
- Ty 1é von nam giir 356 % 356 %
- Ty ¢ quyén biéu 356 % 356 %

quyét

Tai thoi diém 31/12/2015, Cong ty C6 phan Bit dong san Xavinco dang trong qua trinh dau tu xay dung
co ban va Cong ty C6 phan Bat dong san Xavinco khong lap Bdo cdo tai chinh cho nam tai chinh két
thuc ngay 31/12/2015. Theo do, gia tri hop ly cua khoan dau tu néu trén dugc Cong ty ghi nhan bang gia
gbc.

Pau tw

4.  Tra trwéc cho ngudi ban ngin han

31-12-15 01/01/2015
VND VND
Trd trudc ngwoi ban ngin han
Cong ty TNHH Xay dung thuong mai va Xuat nhap khau 237,409,351
Théi Tén 214,167,962
Vin phong luat su Havip 135,000,000
) 135,000,000
Cong ty TNHH Khuon mau Toan Thang 107,472,000 75,000,000
WL Group Co LTD - -
Cong ty C phan 216 -
) 231,959,200
Cong ty CP San xuat thuong mai Mé Kong -
210,218,321
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b)

Dbi tuong khac

TT cung cdp dich vu bao vé-Cong ty Thing long

Céng ty TNHH Tdn Thanh Péong (Carton)

Céng ty TNHH 1TV vén tdi hang héa dwong st

Cong ty CP Moi truong Thudn thanh

Horizons

Cong ty TNHH HYUNDAI MERCHANT MARINE VIETNAM
Céng ty CP san xudt nhia Gia Phii

Céng ty xang dau khu vue 1

CN Céng ty TNHH NNMTV Xay lap Hod chat - Ldp mdy
Congty TNHH TM - TH & DV ky thudt TD

Cong ty TNHH thuwong mai dich vu Anh Nghi Son

cong ty TNHH thwong mai va ky thudt Chdau A

Cong

Phai thu khac

Ngin han

Tam ung

Nguyén Duy Trung

Dang Ha Thu

Nghiém Minh Long

Cdc doi twong khéc

Bao hiém xa hoi

Bao hiém y té

Béo hiém that nghiép

Phai tra phai nop khéc

Phai thu khac

Ngdn hang INDOVINA chi nhanh Pong Pa
Ngan hang TNHH MTV HSBC - Chi nhanh Ha Noi
Nguyén Duy Trung

Cdc doi twong khdc

Dai hagn

Phai thu vé ¢6 phén ho4;

Phai thu vé ¢6 tirc va loi nhuén duoc chia;
Phai thu nguoi lao dong;

Ky cugc, ky quy;

Cho muon;

55,785,170
172,061,432
19,999,337 19,999,337
11,709,400 11,709,400
10,666,127 10,666,127
7,500,000 7,500,000
3,651,746 3,651,746
2,235,000 -
23,560 13,279,071
- 1
- 22,456,500
- 60,299,250
- 22,500,000
535,666,521 1,038,406,915
01/01/2015
VND

Gia tri Du phong
171,181,528 -
63,064,628 -
27,436,900 -
40,000,000 -
40,680,000 -
287,988,299 -
287,988,299 -
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b)

c)
d)

Cac khoan chi ho;
Phai thu khac

Cong

459,169,827 -

(i) Tién thué dat 1an 1 nam 2015 tai Thanh Xuén tra ho Cong ty Cb phan Bt dong san Xavico theo
Hop ddng hop tac dau tu ngay 04/05/2010 gitra Cong ty Cb phan Xa phong Ha Noi, Cong ty C6 phan
Vincom va Cong ty C6 phan Xay dung va K§ thuat Viét Nam vé viéc cac bén gop von thanh 1ap Cong
ty C6 phan Bat dong san Xavinco 1am chu dau tu Dy an T hop khach san, van phong, trung tim
thuong mai, si€u thi va can h cao cép cho thué hodc dé ban tai 233B Nguyén Trai, Thanh Xuan, Ha

Noi.

Tai san thiéu cho xir ly

Tién

Hang ton kho
Tai san ¢ dinh
Tai san khac

No xiu

Tong gia tri cac khoan phai thu qua han thanh toan, khé c6
kha nang thu hoi

Chi Ha - Cira hang

Co s Diép Ha

Co so Thinh Yén

Céng ty TNHH Thong Nhdt

Céng ty Co phan Canh Hung

Cty TNHH Tan Thanh Pong ( Silicdt )

Cty TNHH Tén Thanh Pong (Carton)

Cong ty TNHH Thién Long

Cong ty TNHH VINAFCO

Trung tdm cung cdp dich vu bdao vé - Céng ty Thang Long
Céng ty TNHH Tén Thanh Pong (Carton)

Céng ty TNHH MTV vin tdi hang héa dwong st

Cong

Hang ton kho

Du phong
S6 lwong Gia tri
Pon vi tinh:
VND
Du phong
VND
Gia goc Gia tri c6 thé
thu hoi
7,009,271 7,009,271
10,728,578 10,728,578
9,928,113 9,928,113
58,485,432 58,485,432
4,973,760 4,973,760
2,116,495 2,116,495
47,840,006 47,840,006
9,125,766 9,125,766
150,207,421 150,207,421
Pon vi tinh:
VND
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Du phong
VND
Gia goc Du phong
Hang mua dang di duong - -
Nguyén liéu, vat licu -
1,639,556,421
Cong cy, dung cu R
) 52,620,163
Chi phi san xuat kinh doanh d¢ dang - -
Thanh pham -
319,352,938
Hang hoa
22,566,341,804 (76,695,895)
Hang gui di ban - -
Hang ho4 kho bao thué - -
Cong 24,577,871,326

(76,695,895)

Tai ngay 30 thang 06 nam 2015, gia gbc hang ton kho & dong, kém, mat pham chat khong c6 kha ning
tiéu thy 1 6.520.367.413 VND; Ly do din dén trich 1ap thém la do tai ngay khoa s6 lap béo cdo tai
chinh hang hoa da tdn kho @ dong 1au, kém, mat phém chat dan dén gia tri thuan c6 thé thuc hién duge
thap hon gia tri ghi s6 ciia Hang ton kho.

Miic trich 1ap du phong giam gia Hang ton kho duge Cong ty Can ctr vao Ching thu tham dinh gia sb
237/CT-PIV ngay 13 thang 8 ndm 2015 cta Cong ty C6 phan Pau tu va Tham dinh gia PIV, Bién ban
hop va tham dinh murc trich 1ap du phong hang ton kho ngay 13/8/2015 cua Cong ty va Quyét dinh so
137/QD-XPHN ngay 13/8/2015 cua Giam ddc Cong ty vé viéc Trich 1ap du phong giam gia hang ton
kho tai thoi diém ngay 30 thang 06 nam 2015. Theo d6, Cong ty da trich 1ap thém dy phong giam gia
hang ton kho v6i sd tién 14 2.590.824.805 VND.

Dén thoi diém 31/12/2015, Cong ty di hoan nhap du phong giam gia hang ton kho véi s tién 1a
2.667.520.700 VND. Ly do din dén hoan nhap la Cong ty da ban thanh 1y tit ca hang ton kho & dong,
kém, mét phim chat trén va hoan tit viéc giao hang, ghi nhan doanh thu trong nim 2015.

8. Taisan dé dang dai han

31-12-15 01/01/2015
VND VND
Chi phi xay dung co ban dé dang dai han

Dy an nha may tai M€ Linh 100,000,000
N 100,000,000

Du an van phong lam viéc tai Nguyen Trai 301,813,448
L 301,813,448

Day chuyén lap can nhua -
5,785,681,091

Khéc 240,843,790
225,640,851
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10.

b)

Cong 642,657,238 6,413,135,390
Ting gidm tai san cd dinh vo hinh
Pon vi tinh:
. . VND
Khodan muc Quyén sir dung Tong cong
dat
Nguyén gia TSCD vo6 hinh
S6 du ngay 01/01/2015 12,010,371,500
11,732,048,500
Mua trong nam - -
- Pau tu XDCB hoan thanh - -
- Tang khac - -
- Chuyén sang BDS déu tu - -
Thanh 1y, nhugng ban - -
Giam khac - -
S6 du ngay 31/12/2015 12,010,371,500
11,732,048,500
Gia tri hao mon luy ké
S6 du ngay 01/01/2015 1,035,147,346
) 797,672,731
Khau hao trong ky 278,490,912
265,890,912
- Tang khac - -
- Chuyén sang BDS déu tu - -
Thanh 1y, nhugng ban - -
Giam khac - -
S6 du ngay 31/12/2015 1,313,638,258
1,063,563,643
Gia trj con lai
- Tai ngay 01/01/2015 10,934,375,769  10,975,224,154
- Tai ngay 31/12/2015 10,668,484,857  10,696,733,242
Chi phi tra truwée
31-12-15 01/01/2015
VND VND
Ngin han 41,837,289 19,663,558
Cong cu dung cu xuét dung
41,837,289 19,663,558
Dai han 481,906,953 292,866,948
Cong cu dung cu xuét dung
481,906,953 292,866,948
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11.

12.

Cong

Ting giam tai san c6 dinh hiru hinh

523,744,242

312,530,506

Pon vi tinh: VND

Nha cira May méc thiét ~ Phwong tign  Thiét bi
Khoidn muc vat kién tric bi van tdi truyén dung cu Cong
din quin ly
Nguyén gia TSCD hiru hinh
S6 du ngay 01/01/2015 52,942,062,919  53,546,211,928  8,573,330,408 309,982,690 115,371,587,945
- Mua trong ndm - 404,565,909 909,000,000 - 1,313,565,909
- bau tu XDCB hoan
thanh - 5,785,681,091 - - 5,785,681,091
- Tang khac . - - - - -
- Chuyén sang BDS dau
tuw - - - - -
- Thanh 1y, nhugng ban - - - - -
- Giam khac - - - - -
S6 du ngay 31/12/2015 52,942,062,919  59,736,458,928  9,482,330,408 309,982,690 122,470,834,945
Gia tri hao mon luy ké
S6 du ngay 01/01/2015 6,447,419,085 35,346,141,965  3,793,282,448 230,130,998  45,816,974,496
- Khau hao trong nim 3,037,786,312 3,829,959,046 384,788,773 37,800,727 7,290,334,858
- Tang khac . - - - - -
- Chuyén sang BDS dau
tu - - - - -
- Thanh 1y, nhugng ban - - - - -
- Giam khac - (935,669,748) - - (935,669,748)
S6 du ngay 31/12/2015 9,485,205,397  38,240,431,263 4,178,071,221 267,931,725 52,171,639,606
Gia tri con lai
- Tai ngay 01/01/2015 46,494,643,834  18,200,069,963  4,780,047,960 79,851,692  69,554,613,449
- Tai ngay 31/12/2015 43,456,857,522  21,496,027,665 5,304,259,187 42,050,965  70,299,195,339

- Nguyén gid ciia TSCP bao gom cic TSCP dd khau hao hét nhung van con siv dung véi gid tri la

13.700.600.528 VND.

- Giam khac la phcfn thu lai khdu hao nhanh tir nam truée cia TSCD dang tam dirng hoat dong.

Vay va ng thué tai chinh

01/01/2015

S6 phit sinh trong nim

Don vi tinh:
VND

31-12-15
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Gia tri S6 ¢6 Ting Giam Gia tri S6 ¢6 kha
kha niang tra ng
nang
tra ng
VND VND VND VND VND VND
Vay ngin han - - 1,303,390,410 - .
1,303,390,410
Vay ngan hang - - 1,303,390,410 - .
1,303,390,410
Ngan hang - - 1,303,390,410 - -
CITIBANK 1,303,390,410
Téng cong - - 1,303,390,410
1,303,390,410
13.  Phai tra ngwoi ban
Pon vi tinh: VND
Gia tri Dy phong
Gia tri S6 c6 kha Gia tri S6 c6 kha
nang nang
trd ng tra ng
Cic khodn phii trd nguwoi ban ngéin han
- Chi tiét cho tirng dbi twong chiém tir 10% tré 1,743,535,489 2,211,711,293  2,211,711,293
1én trén téng s phai tra 2,155,864,989
Cong ty ¢b phan lip may cong nghiép Viét Nam 234,993,000 - -
234,993,000
Cong ty ¢b phan diu tu thwong mai Lé Pham -
223,492,500
Cong ty CP TM & co khi 6t6 Tién Thanh -
188,837,000
Cong ty CP Van phong phim Ciru Long 159,170,242 46,717,433 46,717,433
159,170,242
Cong ty Cp hoa chat Viét Tri 147,905,340 - -
147,905,340
Coéng ty TNHH thuong mai DV Tan Long 140,001,050 593,548,800 593,548,800
140,001,050
Cong ty TNHH.TM.DV.SX. Sao Thién Ha 119,702,000 70,092,000 70,092,000
119,702,000
Doanh nghiép tu nhan Anh Chung 111,763,520 - -
111,763,520
Cong ty CP thuong mai va dich vu Dia chét 105,406,007 62,235,674 62,235,674
105,406,007
bPbi tuong khac 724,594,330 1,439,117,386 1,439,117,386
724,594,330
Céng ty TNHH in va thuong mai Linh Gia 74,624,000 - -
74,624,000
cong ty TNHH TM-DV dat My 53,692,826 11,966,350 11,966,350
53,692,826
Céng ty TNHH Hoa chit MK.V.N 53,450,000 - -
53,450,000
Cong ty CP Dich vu bao vé Nhdt Viét 51,480,000 36,300,000 36,300,000
51,480,000
Cong ty TNHH Pau tw TM va DV Minh Huong 51,437,650 190,971,526 190,971,526
51,437,650
Céong ty Dién luc Thach Thét - Ha Noi 40,178,270 17,545,070 17,545,070
40,178,270
CONG TY TNHH PHAT TRIEN THUONG MAI VA 37,263,600 191,297,174 191,297,174
DICH VU HOANG TUAN 37,263,600
Céng ty CP tap pham va bdo hé lao déng 34,485,000 3,630,000 3,630,000
34,485,000
Cdng ty TNHH Zaphir Contemporary 29,677,478 - -
29,677,478
New Strength Co LTD - - - -
Céng ty TNHH Nhua chinh xac Tay Ha 26,400,000 - -
26,400,000
Cong ty TNHH Lan Phuong 26,100,800 112,720,344 112,720,344
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26,100,800

Trung tdm moi truong va khodng san - CN Cong ty 25,935,000 - -
CP ddu tw CM 25,935,000

Nguyén Viét T 22,218,158 8,772,451 8,772,451
22,218,158

Céng ty cé phan HEARTLINK 21,209,650 - -
21,209,650

Céng ty CP Bao bi Kinh Bic 19,680,877 15,792,746 15,792,746
19,680,877

Céng ty CP tiép van Cat Lai 17,028,000 193,644,000 193,644,000
17,028,000

Mai Thi Khanh Tan 16,690,000 7,800,000 7,800,000
16,690,000

Coéng ty TNHH P.DUSSMANN VIETNAM 16,500,000 14,190,000 14,190,000
‘ 16,500,000

Céng ty cé phan phat trién dau tw Hoang Ha 12,738,000 - -
12,738,000

Céng ty TNHH héa chdt cong nghiép Viét Hoa 11,880,000 11,880,000 11,880,000
11,880,000

Céong ty CP cong nghé Toan Phuong 11,269,999 - -
11,269,999

Céng ty CP Ddu tw va Xdy ldp Dau khi Sai Gon 7,500,000 7,500,000 7,500,000
7,500,000

Cong ty CP Nhya Nhiét doi 6,831,000 - -
6,831,000

Cong ty TNHH Xdy Dung va Dich vu Ha An 6,646,400 6,646,400 6,646,400
6,646,400

Céng ty CP xdy dung Hoang Phat Ha Noi 6,250,000 6,250,000 6,250,000
6,250,000

Pham Thanh Hat 6,101,700 - -
6,101,700

Cong ty TNHH Interlube Viét Nam 5,897,232 - -
5,897,232

Coéng ty TNHH An Pha 5,174,985 - -
5,174,985

Céng ty TNHH 1TV Thé cao 4,345,000 - -
4,345,000

Bili Thé Minh 4,140,000 3,520,000 3,520,000
4,140,000

Cong ty TNHH Loscam Viét Nam 3,830,453 2,363,471 2,363,471
3,830,453

Céng ty TNHH Thanh Long 3,245,500 101,605,594 101,605,594
3,245,500

Chi nhanh Cong ty CP Hang Hdai MACS tai Hai 2,906,958 2,906,958 2,906,958
phong 2,906,958

EVERGREEN SHIPPING AGENCY (VIETNAM) 2,789,300 2,789,300 2,789,300
CORP 2,789,300

Céng ty TNHH SITC Viét Nam Tai TP HCM 1,401,215 1,401,215 1,401,215
1,401,215

Cong ty TNHH En vang 1,320,000 - -
1,320,000

Céng ty ¢6 phan cong nghé tin hoc EFY Viét Nam 968,000 - -
968,000

Céng ty ¢6 phan cong nghé phan mém 34 Viét Nam 800,000 - -
800,000

Anh Viét 351,300 351,300 351,300
351,300

Céng ty TNHH Wan Hai Viét Nam 150,000 150,000 150,000
150,000

Céng ty TNHH vdn tdi bién Lién Hop 5,479 - -
5,479

Doan Thanh Huong 500 - -
500

Chi nhanh Céng ty TNHH Roha Dyechem Viét Nam - - 270,000 270,000

tai Ha Noi

CN DNTN san xudt Hoang Nguyén - - 2,304,016 2,304,016

Céng ty c6 phan san xudt nhia Duy Tén - - 5,676,176 5,676,176

Céng ty CP vdn tai va thuong mai Hong Pic - - 26,994,000 26,994,000

Céng ty TNHH MTV Chu Nhdt Phat - - 145,992,000 145,992,000

Cong ty TNHH thwong mai dich vu Minh Quang - - 23,210,000 23,210,000
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b)

14.

15.

a)

Dai Thanh )
Cong ty CPphd{ trién thwfmg mai Purc Viét - - 7,744,000 7,744,000
Cong ty CP Quoc te Hai Au - - 220,000,000 220,000,000
Céng ty CP tiep vin AVINA - - 2,090,000 2,090,000
Cong ty TNHH An ky Ha ngi - - 7,749,995 7,749,995
Céng ty TNHH Hoéa chat Gia Linh - - 5,170,000 5,170,000
Nghiém Minh Long - - 29,238,300 29,238,300
Nguyén Thi Huyén - - 2,325,000 2,325,000
Tran Tién Pat - - 8,360,000 8,360,000
Cdc khodn phidi trd nguwoi ban dai han - - - -
- Chi tiét cho timg ddi twong chiém tir 10% tré 1én - -
trén tong sO phai tra
- Phai tra cho cac déi twong khéc - -
Cong 1,743,535,489 2,211,711,293  2,211,711,293
2,155,864,989
Ngudi mua tra tién truée
31-12-15 01/01/2015
VND VND
Nguwoi mua tra tién
truoc ngan han
Cong ty C6 phan thuc phim Otran - 21,220,729
Céng ty Cb phéan thyc phdm Son La 9,971,266 -
Ho kinh doanh Nguyén Van Vinh 2,137,751 -
Céc dbi tuong khac 282,610 9,041,002
Cong
12,391,627 30,261,731
Thué va cac khoan phai ndp Nha nuéc DPon vi tinh:
VND
Khoéin muc S6 phai ndp S6 da thue nop 31-12-15
trong ky trong ky
Phai n§p
Thué GTGT hang ndi 938,330,793 -
dia 938,330,793
Thué GTGT hang nhép 4,668,029,174 -
khau 4,668,029,174
Thue¢ TNDN - - -
Thué thu nhap ca nhan 3,155,848 -
3,155,848
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b)

14.

b)

16.

Thué nha dit va tién
thué dat -
Cac loai thué khac

25,168,700
25,168,700

3,000,000
3,000,000

Cong

5,637,684,515
5,634,528,667

3,155,848

Phai thu

Thué GTGT hang néi
dia : -
Thue Xuat nhép khau

Thué TNDN
855,743,915
Thué thu nhp ca nhan
2,420,211
Thué nha dat va tién
thué dat -
Céc loai thué khac

5,994,590
3,574,379

855,743,915

Cong
858,164,126

5,994,590
3,574,379

855,743,915

Chi phi phai tra

Ngfm han

Dy phong tién lwong
Chi phi 13i vay

Chi phi quang cao
Chi phi phai tra khac

Dai han

Cong

Phai tra khac

Ngz"ln han
Tai san thira cho giai quyét
Kinh phi cong doan

Phai tra vé& ¢b phan hoa
Nhan ky quy, ky cugc ngin han

C4 tlre, loi nhun phai tra

Céc khoan phai tra, phai ngp khac
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01/01/2015
VND

31-12-15
VND

01/01/2015
VND

3,484,252

209,351,810

149,347,585

269,727,300

485,889,352
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b)

c)

17.

17.1

18.

18.1

Dai han
Nhén ky quy, ky cugc dai han
Céc khoan phai tra, phai nop khac

$6 ng' qua han chwa thanh toan

Cong
362,183,647 755,616,652
Tai san thué thu nhip hoén lai
Tai sin thué thu nhdp hodn lai
31-12-15 01/01/2015
VND VND
Thué suét thué TNDN str dung dé x4c dinh gia tri tai san thué thu nhap hoan lai - -
Tai san thué thu nhap hoan lai lién quan dén khoan chénh léch tam thoi dwoc khiu trir -
) ) X , 202,488,717
Tai san thu¢ thu nhép hoan lai lién quan dén khoan 16 tinh thué chua sir dung - -
Tai san thué thu nhap hoén lai lién quan dén khoan wu dai tinh thué chua st dung - -
S b trir v6i thué thu nhap hoan lai phai tra - .
Tai sin thué thu nhdp hodn lai -
202,488,717
Vén chii s¢' hiru
Bdng doi chiéu bién dpng ciia vén chii sé hitu
Pon vi tinh:
VND
Khoan muc Von dau tu Thing dw Lo¢i nhuén sau Cong
ciia chi sé& von co phan thué chwa
hiru phéan phoi
S6 duw ngay 01/01/2014 99,524,000
. 129,724,750,000 (41,866,617) 129,782,407,383
Téng von trong ndm
L trong nim
(5,987,524,533) (5,987,524,533)
Téng khac
Chia ¢b tirc
Phan phéi cac quy
Giam khac
(577,963,088) (577,963,088)
$6 dw ngay 01/01/2015 99,524,000
. 129,724,750,000 (6,607,354,238) 123,216,919,762
Téng von trong ky
L4 trong nim
(9,226,569,481) (9,226,569,481)

Chia cb tirc
Phan phéi cac quy
Giam khac
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18.2

18.3

184

18.5

$6 dw ngay 31/12/2015

129,724,750,000

Chi tiét von diu tw ciia chii sé hivu

Téap doan Hoa chét Viét Nam

Vén gop cua dbi trong khac

Cong

Cic giao dich vé von véi cdc chii sé hivu va phén phoi cé tirc, chia lgi nhugn

Vén diu tw ciia chii s& hiru
Vén gop dau nam

Vén gop tang trong nim
Vén gop giam trong nim

Von goép cudi nam

Cb tirc, 1gi nhuan da chia

Cé phiéu

S6 lugng ¢b phiéu dang ky phat hanh
S6 luong ¢b phiéu ban ra cong chung
C6 phiéu phé théng

C6 phiéu wu ddi

Sé lwong cb phiéu duoc mua lai

C6 phiéu phé thong

C6 phiéu wu ddi

S6 lugng cb phiéu dang lwu hanh
C6 phiéu phé thong

C6 phiéu wu ddi

M¢énh gid c6 phiéu dang lwu hanh: 10.000 dong

Cé tire

- C tirc dd cong bé sau ngay két thuc ky ké toan nam:

+ C4 tie da cong bb trén CH phiéu phd thong:

99,524,000
(15,833,923,719) 113,990,350,281
31-12-15 01/01/2015
VND VND
103,780,300,000 103,780,300,000
25,944,450,000 25,944,450,000
129,724,750,000 129,724,750,000
Niam 2015 Nam 2014
VND VND
129,724,750,000

129,724,750,000
129,724,750,000

129,724,750,000
31-12-15 01/01/2015
12,972,475

12,972,475
12,972,475

12,972,475
12,972,475

12,972,475
12,972,475

12,972,475
12,972,475

12,972,475
Nam 2015 Nam 2014
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18.5

VI.

a)

b)

+ Cb tirc di cong b trén cb phibu vu dai:
- C tirc cua cb phiéu wu dai liy ké chua dugc ghi

Cac quy ciia doanh nghiép

nhan:

Pon vi tinh: VND

Khodn muc 01/01/2015 Tang trong Gidm trong 31-12-15
nim nim

Quy déu tu phat trién - - 95,572,220,798
) 95,572,220,798

Quy khac thudc von - - -
CSH -

Cong - - 95,572,220,798
95,572,220,798

*) Muc dich trich 14p va sit dung cac quy ciia doanh nghiép:

- Quy déu tu phat trlen ctia doanh nghi¢p duoc trich 1ap béang 5% tir phan lgi nhuén sau thué thu nhap doanh nghiép, dugc su
dung dé bd sung vén diéu 1¢ ciia Cong ty. bing viéc ddu tu mé rong quy md san xudt, kinh doanh hodc dau tu chiéu sau cta

doanh nghiép. Phi hop véi quy dinh tai didu 16 Co

ng ty.

Théng tin bd sung cho cic khoan muc trinh bay trong Bio cdo két qua hoat dgng kinh doanh

Téng doanh thu ban hang va cung cp dich vu

Doanh thu
Doanh thu ban hang ho4, thanh phdm

Doanh thu cung cép dich vu

Cong

Niam 2015 Nam 2014
VND VND
56,575,665,588 132,121,424,347
130,200,214,945

54,749,678,438
1,921,209,402

1,825,987,150

56,575,665,588 132,121,424,347

Doanh thu dbi v6i cac bén lién quan: Chi tiét trinh bay tai thuyét minh sé VIII.2

Cac khoan giam trir doanh thu

Giam gia hang ban
Hang ban bi tra lai

Cong

Doanh thu thuin ban hang va cung cép dich vu

Doanh thu thuan ban hang hoa, thanh phdm

Doanh thu thudn cung cép dich vu

Cong
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Niam 2015 Nim 2014
VND VND

- 131,098,762
64,915,154 -
64,915,154 131,098,762
Niam 2015 Nim 2014
VND VND
54,749,678,438 130,069,116,183
1,825,987,150 1,921,209,402
56,575,665,588 131,990,325,585
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Gia von hang bin

Gia vbn ciia hang hoa, thanh phim

Gi4 von cung cép dich vu

Trich 1ap du phong giam gia hang ton kho
Hoan nhép du phong gidm gi4 hang ton kho

Cong

Doanh thu hoat dong tai chinh

Lai tién gui

Lai chénh 1éch ty gia

Li vay thué GTGT hang OMO
Lai dy thu tién giri ¢6 ky han

Cong
Chi phi tai chinh

L3i tién vay
L chénh léch ty gia
L chénh léch ty gia chua thuc hién

Cong

Thu nhép khac

Thu nhép tir tién cho thué nha, giri xe

Thu lai khdu hao nhanh tir cac nam trude cia ddy chuyén san
xuat chai nhya da khong con san xuat

Tién boi thuong

Bén phé liéu, tién dién

Céac khoan thu nhap khac

Cong

Chi phi khac

Nam 2015 Nam 2014
VND VND
48,555,752,552 113,641,190,314
483,253,100 1,651,167,672

(76,695,895)
48,962,309,757 115,292,357,986
Nam 2015 Nam 2014
VND VND
1,330,574,679 43,690,694
25,595,211 4,036,824
270,836,814 -
250,288,889 -
1,877,295,593 47,727,518
Nam 2015 Nam 2014
VND VND
1,914,782 636,909,839
21,431,450 202,939,957
23,346,232 839,849,796
Nim 2015 Nam 2014
VND VND
809,954,880 -
107,111,836 -
725,420,356 374,278,943
238,485 -
1,642,725,557 374,278,943
Nam 2015 Nam 2014
VND VND
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Chi phi KHTSCP khong tham gia san xuét kinh doanh

Chi phi tién dién nuéc
Cong

8. Chi phi ban hang va Chi phi quan ly doanh nghiép

Cac khoan chi phi quén ly doanh nghiép phat sinh trong
ky

Chi phi nhéan vién quan
ly

Chi phi vat li¢u quan ly
Chi phi khiu hao TSCD
Thué, phi va 1& phi

Chi phi du phong

Chi phi mua ngoai

Chi phi bang tién khac

Cac khoan chi phi ban hang phat sinh trong ky
- Chi tiét cac khoan chiém tir 10% tro 1én trén tdng chi phi
ban hang

Chi phi nhén vién ban hang

Chi phi dich vu mua ngoai

Thué, phi, 1& phi

Chi phi vt liéu bao bi

Chi phi khuyén mai

Khéu hao tai san c6 dinh

Chi phi khuyén mai bing san pham

Chi phi bang tién khac

Cac khoan ghi giam chi phi ban hang va chi phi QLDN

9. Chi phi san xuit, kinh doanh theo yéu té

Chi phi nguyén liéu, vat licu
Chi phi nhén céng

Chi phi cong cu dung cu

Chi phi kh&u hao tai san ¢ dinh
Chi phi dich vu mua ngoai

Chi phi bang tién khac

Cong

520,976,930 -
294,552,946 282,867,311
815,529,876 282,867,311
Nim 2015 Niam 2014
VND VND
10,534,039,598 8,631,943,578
3,450,903,175 1,316,931,007
272,911 16,569,781
3,460,029,037 3,520,058,679
53,337,700 47,032,000
221,393,535 -
1,984,283,368 2,968,604,950
1,363,819,872 762,747,161
8,719,626,885 13,091,841,832
7,855,229,364 12,254,359,927
1,836,398,234 1,665,126,993
6,018,831,130 10,589,232,934
34,316,549 6,049,818
44,297,847 8,553,758
350,581,442 60,498,170
90,100,876 9,768,832
345,100,807 752,611,327
Néam 2015 Néim 2014
VND VND
7,196,770,843 6,679,385,558
8,027,196,123 4,025,938,637

579,072,915
7,568,825,770
9,784,765,186
2,368,549,905

7,119,994,993
12,560,556,901
1,326,304,717

35,525,180,742

31,712,180,806
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10.

11.

13.

VII.

13.

12.

13.

Chi phi thué thu nhap hi¢n hanh

Doanh thu chiu thué thu nhap doanh nghiép

Chi phi tinh thué thu nhép doanh nghiép

Loi nhuén chiu thué thu nhap doanh nghiép
Thué suét thué thu nhap doanh nghiép hién hanh

Chi phi thué thu nhdp doanh nghiép tinh trén thu nhép chiu
thué ndm hién hanh

Diéu chinh chi phi thué thu nhip doanh nghiép ciia cac nim
trudc vao chi phi thué thu nhap hién hanh nim nay

Téng chi phi thué thu nhép doanh nghiép hién hanh

Lii co ban trén c¢6 phiéu

Loi nhuan ké toan sau thué thu nhap doanh nghiép

Céc khoan diéu chinh ting hogc giam loi nhudn ké toan dé
xéc’dinhﬂlqi nhuan hodc 16 phan bo cho c6 dong s¢ hitu co
phicu ph6 thong

Cac khoan diéu chinh tang

Cic khodn diéu chinh giam

Loi nhuan hoic 16 phan bd cho cb dong s& hitu cé phiéu phd
thong

S0 trich quy khen thudng phuc lgi

C phiéu phd thong dang luu hanh binh quan trong ky

L3i co ban trén ¢b phiéu

Lai suy gidm trén co phiéu

Loi nhuén hoic 15 phan bd cho ¢ déng so hitu ¢b phiéu phd
thong
S0 trich quy khen thudng phuc lgi

S6 binh quén gia quyén cia c¢b phiéu phd thong dang lwu hanh
trongky ) , )
S0 lugng co6 phicu pho thong du kién dugc phat hanh thém

Lii suy giam trén cb phiéu

Nam 2015 Nam 2014
VND VND
60,030,771,584 132,543,430,808
69,054,852,348 137,855,993,192
(9,024,080,764) (5,312,562,384)
22% 22%

Niam 2015 Nam 2014
VND VND
(9,226,569,481) (5,987,524,533)
(9,226,569,481) (5,987,524,533)
12,972,475 12,972,475
(711) (462)

Nam 2015 Nam 2014
VND VND
(9,226,569,481) (5,987,524,533)
12,972,475 12,972,475
(711) (462)

Théng tin bd sung cho cac khoin muc trinh bay trong Bio cdo lwu chuyén tién té

Cic giao dich khong bing tién dnh huéng dén Bzo cdo lwu chuyén tién t¢ va cac khoin tién do doanh nghiép nim giir

nhung khong dwgc sir dung:

S6 tién di vay thuc thu trong nam:
- Tién thu tir di vay theo khé u6c thong thuong;

S6 tién da thwe tra gbc vay trong nim:

Nim 2015 Niam 2014
VND VND
56,268,328,292
1,303,390,410

56,268,328,292

1,303,390,410
70,625,673,878

1,303,390,410
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VI

a)

b)

c)

- Tién tra no gbe vay theo khé udc thong thudng;
1,303,390,410 70,625,673,878
Nhirng thong tin khac

Nhiing s kién phat sinh sau ngay két thiic ky ké toan

Theo Ban cong bd théng tin ngay 01/12/2014 cua Tép doan Hod chat Viét Nam vé viéc thoai von ciia Nha nudc tai Cong ty Co
phin Xa phong Ha Noi theo Quyét dinh sb 252 ngay 16/06/2014 cia Tap doan Hoa Chét Viét Nam va Quyét dinh so
51/2014/QB-TTg ngay 15/9/2014 cta Thu tuéng Chinh phu thi Tap doan Hoa chét Viét Nam sé& thoai toan bd 10.378.030 cb
phiéu, twong tmg 103.780.300.000 VND tién vén tai Cong ty C6 phan Xa phong Ha Noi (chiém 80% trén téng sb von didu 1¢
clia Cong ty C6 phan Xa phong Ha Noi). Phuong thirc thodi vén: ban du gia theo 16 thong qua S& giao dich Chimg kho4n Ha
Noi, gia khai diém du kién 1a 18.000 VND/Cé phléu thoi gian thuc hlen thoai vén: tir ngay 01/12/2014 dén ngay 31/03/2015.

Ngay 15/7/2015, Tap doan Hoa chit tiép tuc cong b thong tin thoai von tai Cong ty Co phan Xa phong Ha Noi. Phuong thire
thoai vén: ddu gia cong khai trén S¢ giao dich Ching khoan Ho6 Chi Minh, gia khoi diém dy kién 1a 12.200 VND/C6 phiéu,

thoi gian thyuc hién thoai vén: quy 03/2015. Ngay 17/9/2015 theo Cong van 1376/SGDHCM-NY cua Téng Giam dbc So giao
dich Ching khoéan thanh pho Hd Chi Minh vé viéc Hity ban diu gia cd phan ciia Cong ty C6 phan Xa phong Ha Noi do Tap
doan Hoéa chét Viét Nam nim gitt, nguyén nhan cia viéc huy ban déu gia co phan nay 1a dén 16h00 ngay 16/9/2015, la thoi
diém két thiic thoi han dang ky tham gia ddu gia va ndp tién dat coc mua cé phin cia Cong ty C6 phan Xa phong Ha Nbi do
Tap doan Hoa chit Viét Nam ndm giit chi c6 mot nha dau tw tham gia ding ky déu gia. Nhu vay, dén thoi diém 1ap Béo céo tai
chinh nay, viéc thodi vén néu trén ciia Tap doan Hod chit Viét Nam van chua hoan tét.

Ban Giam dc Cong ty khing dinh rang, theo nhan dinh cua Ban Giam ddc, trén cac khia canh trong yéu khong c6 su kién bét
thudng nao xdy ra sau ngay khod so ké toan 1am anh huéng dén tinh hinh tai chinh va hoat dong ciia Cong ty can thiét phai
didu chinh hoic trinh bay trén Béo céo tai chinh cho nam tai chinh két thuc ngay 31/12/2015.

Nghiép vu va so du véi cac bén lién quan

Danh sach céac bén lién quan:

Bén lién quan Mobi quan h¢

Cong ty Cb phan Bot giat Lix Cung tap doan
Cong ty C6 phan Hoa chit Viét Tri Cung tap doan
Cong ty Cb phan Bét dong san Xavinco Déu tu dai han khac

Trong nim, Cong ty di cé cdc giao dich chii yéu sau véi cdc bén lién quan:

Nim 2015 Nam 2014

VND VND

Doanh thu 4,914,526,267
2 s 2,735,659,503

Cong ty Co phan Bot giat Lix 4,914,526,267
2 x g 2,735,659,503

Cong ty Co phan Bat dong san Xavinco 281,757,311
293,672,947

Mua hang -
o 99,786,810

Cong ty C6 phan Bét giat Lix -
o ) 99,786,810

Cong ty C6 phan Hoa chat Viét Tri 20,983,820
1,029,863,400

86 duw véi cdc bén lién quan:
31-12-15 01/01/2015
VND VND
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d)

Cac khoan phai thu khach hang -

o 1,083,708,011
Cong ty Co phan Bot gidt Lix
:x oz 1,060,927,099
Cong ty Co phan Bat dong san Xavinco -
22,780,912
Cac khoan phai tra 147,905,340 -
Cong ty C6 phan Hoa chit Viét Tri 147,905,340 -
Thu nhdp ciia Ban Gidm déc
Nam 2015 Nam 2014
VND VND
Luong 543,592,582 631,490,727
Cong 631,490,727
543,592,582

Cong cu tai chinh
Quaén ly rii ro von

Cong ty quan 1y ngudn von nhim dam bao ring Cong ty c6 thé vira hoat dong lién tuc vira tdi da hoa loi ich clia chii s¢ hitu
thong qua toi vu hda s6 du ngudn von va cong ng.

Céu trac vén ciia Cong ty gdm 6 céc khoan nqrthu?m (bao gbm cac khoan vay nhu da trinh bay tai Thuyét minh sé V.1 1 trir di
tien va cac khoan tuong duong tién) va phan von cua chi s¢ hiru (bao gom von gop, cac quy du trit, loi nhuan sau thué chua
phan phoi).

Hé s6 don bdy tai chinh
Heé sb don by tai chinh ciia Cong ty tai ngay két thiic nién do ké toan nhu sau:

Cong no tai chinh

31-12-15 01/01/2015

VND VND

Céc khoan vay - -

Trir: Tién va cac khoan tuong duong tién 7,344,099,327
45,315,742,642

No thudn (7,344,099,327)
) (45,315,742,642)

Vén chu so hitu 218,789,140,560
] 209,562,571,079

Ty 1€ ng trén von chu so hiru (0.03)
(0.22)

Cong 164,246,828 437 211,445,041,233

Cic chinh sach ké toan chi yéu

Chi tiét cac chinh sach ké toan chi yéu va cac phuong phap ma Cong ty ép dung (bao gdm céc tiéu chi dé ghi nhan, co s& xac
dinh gié tri va co s¢ ghi nhén cac khodn thu nhap va chi phi) doi voi timg loai tai san tai chinh, cong ng tai chinh va cong cu
von dugc trinh bay tai Thuyét minh so IV.1

Cac loai cong cu tai chinh

Gia tri ghi sb
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31-12-15 01/01/2015
VND VND
Tai san tai chinh
Tién va cac khoan twong duong tién 45,315,742,642 7,344,099,327
Phai thu khach hang va phai thu khac 7,675,034,770 30,589,456,292
Céc khoan ddu tu tai chinh 71,250,000,000 71,250,000,000
Cong 124,240,777,412 109,183,555,619
Cong ng tai chinh
Céac khoan vay - -
Phai tra ngudi ban va phai tra khac 2,518,048,636 2,967,327,945
Chi phi phai tra - -
Cong 2,518,048,636 2,967,327,945

Cong ty chua danh gia gia tri hop 1y cila tai san tai chinh va céng no tai chinh tai ngay két thuc nién do ké toan do Thong tu s6
210/2009/TT-BTC ngay 06/11/2009 cling nhu cac quy dinh hién hanh chwa c6 huéng dan cu thé vé& viéc xac dinh gia tri hop ly
cua céc tai san tai chinh va cong no tai chinh. Thong tu 210 yéu cdu 4p dung Chudn muc Béo cdo tai chinh Quéc té vé viéc
trinh bay bao céo tai chinh va thuyét minh thong tin déi v6i cong cu tai chinh nhung khong dua ra huéng dan twong dwong cho
viéc danh gié va ghi nhan cong cu tai chinh bao gdm ca ap dung cho gi4 tri hop 1y, nhdm pht hop v6i Chudn muc bao cdo tai
chinh quoc té.

Muc tiéu quan ly rii ro tai chinh
Cong ty da xay dung hé théng quan 1y rii ro nhdm phat hién va dénh gid cac rai ro ma Cong ty phai chiu, thiét 1ap céc chinh

sach va quy trinh kiém soét rii ro & mirc chip nhén dugc. Hé théng quén 1y rii ro duge xem xét lai dinh ky nhdm phan 4nh
nhitng thay déi cta diéu kién thi truong va hoat dong ctia Cong ty.

Rui ro tai chinh bao gdm rui ro thi truong (bao gdm rui ro ty gia, rui ro 14i sudt va rai ro vé gid), rii ro tin dung va rui ro thanh
khoan.

Riii ro thj truomng

Hoat dong kinh doanh cta Cong ty s& chu yéu chiu rai ro khi co su thay déi v& 13i suit va gia. Cong ty khong thuc hién cac
bién phap phong ngtra rii ro nay do thi€u thi trudng mua cac cong cu tai chinh nay.

Quan ly rui ro ty gid

Cong ty thyc hién mot sb cac giao dich c6 gbe ngoai té, theo d6, Cong ty s& chiu rai ro khi c6 bién dong vé ty gia

Gi4 tri ghi s6 cua céc tai san bang tien va cong cu ng bang tién coé goc ngoai t€ tai thoi di€ém cuodi ndm nhu sau:

Cong ng Tai san
31-12-15 01/01/2015 31-12-15 31-12-15
VND VND VND VND
D6 la My (USD) - - 3,564.77 245.00
Euro (EUR)
Yén Nhat (JPY)

Quan Iy rili ro 1di sudt

Cong ty chiu rui ro 13i suat phat sinh tir cic khoan vay chiu i suat da dugc ky két. Rii ro nay s€ dugce Cong ty quan ly bang
cach duy tri & muc d6 hop ly cac khoan vay va phan tich tinh hinh canh tranh trén thi truong dé c6 duoc 1ai suat c6 1gi cho
Cong ty tir cac nguon cho vay thich hop
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Quan Iy riii ro vé gid

Cong ty chiu rui ro vé gia ciia cong cu von phat sinh tir cac khoan dau tur vao cong cu vbn. Cac khoan dau tr vao cong cu von
dugc ndm gilr khong phai cho muyc dich kinh doanh ma cho muc dich chién lugc lau dai. Cong ty khong c6 y dinh ban cac
khoan dau tu nay.

Riii ro tin dung

Ruii ro tin dung xay ra khi mot khach hang hodc dbi tac khong dap tmg duoc cac nghia vu trong hqp5d(‘3ng dan dén cac ton thit
tai chinh cho Céng ty. Cong ty c6 chinh sach tin dung phu hgp va thuong xuyén theo doi tinh hinh d€ danh gia xem Cong ty c6
chiu rui ro tin dung hay khong.

Quan ly rii ro thanh khoén

Muc dich quan 1y rai ro thanh khoan nhim dam bao du ngudn vén dé dap ung nghia vu tai chinh hién tai va trong tuong lai.
Tinh thanh khoan cling dugc Cong ty quan ly nham dam bao mirc phu trdi gifra cong ng dén han va tai san dén han trong nim
& mirc c6 thé kiém soat dbi V6i 50 vbén ma Cong ty tin rang c6 thé tao ra trong ndm d6. Chinh sich cua Cong ty la theo ddi
thuong xuyén cac yéu ciu vé thanh khoan hién tai va du kién trong twong lai nhim dam bao Céng ty duy tri du muc dy phong
tién mat, cac khoan vay va du vén ma cic chu sé hitu cam két gop nhdm dép ng cac quy dinh vé tinh thanh khoan ngén han va
dai han hon.

Béng dudi ddy trinh bay chi tiét cac mirc ddo han theo hop ddng con lai déi v6i cong no tai chinh phi phai sinh va thoi han
thanh toan nhw da dugc thoa thuan. Bang dudi ddy duogce trinh bay dua trén dong tién chua chiét khdu cua cong no tai chinh
tinh theo ngay sdm nhat ma Cong ty phai tra. Bang dudi day trinh bay dong tién ciia cic khoan gde va tién 14i. Ngay déo han
theo hop dong dugc dya trén ngay sém nhit ma Cong ty phai tra.

Duéi 1 ndm Tir 1- 5 ndm Cong
31-12-15 VND VND VND
Phai tra ngudi ban va phai tra khac 2,518,048,636 - 2,518,048,636
Chi phi phai tra - - -
Céc khoan vay - - -

Duéi 1 nim Tir 1- 5 ndm Cong
01/01/2015 VND VND VND
Phai tra ngudi ban va phai tra khac 2,967,327,945 - 2,967,327,945

Chi phi phai tra - - -

Céc khoan vay - - -

Cong ty danh gia muc tép trung rui ro thanh khoan & muc thdp. Giam dbc tin turong rang Cong ty ¢ thé tao ra ngudn tién dé
dap tng cac nghia vu tai chinh khi dén han.

Bang sau day trinh bay chi tiét mirc ddo han cho tai san tai chinh phi phal sinh. Bang dugc 1ap trén co s¢ mirc dao han theo hop
ddng chua chiét khéu cua tai san tai chinh gdm 13i tir cac tai san d6 (néu co). Viéc trinh bay thong tin tai san tai chinh phi phéi
sinh 12 can thiét dé hiéu dugc viéc quan 1y rui ro thanh khoan ciia Cong ty khi tinh thanh khoén dwgc quéan 1y trén co s& cong
ng va tai san thuln.

Duéi 1 ndm Tir 1- S ndm Cong
31-12-15 VND VND VND
Tién va cac khodn twong duong tién 45,315,742,642 - 45,315,742,642
Phai thu khach hang va phai thu khac 7,675,034,770 - 7,675,034,770
Céc khoan dAu tur tai chinh - 71,250,000,000
71,250,000,000
Duwéi 1 nam Tir 1- 5 ndm Cong
01/01/2015 VND VND VND
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Tién va cac khoan tuong duong tién 7,344,099,327 - 7,344,099,327
Phai thu khach hang va phai thu khac 30,589,456,292 - 30,589,456,292
Céc khoan ddu tu tai chinh - 71,250,000,000
71,250,000,000
2. Thong tin so sanh

La s6 liéu lay trén Bao céo tai chinh cho nim tai chinh két thiic ngay 31/12/2014 ciia Cong ty C6 phan Xa phong Ha Noi da
dugc kiém toan boi Cong ty TNHH Tu van thué, ké toan va Kiém toan Avina (IAFC). Va nhu da trinh bay tai Thuyét minh s6
IIL.1, ké tir ngay 01/01/2015, Cong ty da ap dung Théng tu 200, huéng dan ché d ké toan cho doanh nghiép, theo d6 mét sb sb
lidu ctua Bang cin d6i ké toan tai ngay 31/12/2014 dugc phén loai, trinh bay lai theo hudng din ciia Théng tu 200 cho phu hop
vai s6 liéu dé so sanh ky nay. Chi tiét sb liéu dugc phén loai, trinh bay lai nhu sau:

31/12/2015
Chi tiéu trén Bang can ddi ké toan S6 di bao cdo Phén loai lai S6 sau phén loai
VND VND VND
Céc khoan phai thu khac 287,988,299 -
) (287,988,299)
Phai thu ngan han khac - 459,169,827
459,169,827

Tai san ngén han khéc -
171,181,528 (171,181,528)

Quy dau tu phat trién 94,817,642,009 95,572,220,798
754,578,789

Quy du phong tai chinh 754,578,789 -
(754,578,789)

Ha Néi, ngay 25 thang 02 nam 2016
CONG TY CO PHAN XA PHONG HA

NOI
Nguoi 1ap biéu K¢ toan Giam doc
truéng
ba ky ba ky ba ky
Vii Thi Hwong Lé Hai Son Trwong Van Minh

TRU NG VAN MINH
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