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CONG TY CO PHAN QUOC CUONG GIA LAI (HSX: QCG)

KE HOACH KINH DOANH NAM 2013 VA CAP NHAT KET QUA Q113

Chi tiéu co ban PVT KH2013 TH2012 KH 2013/

TH 2012
Vén diéu 18 Ty ddng 1.812 1.271 +42,6% 1.271
Doanh thu thuin Ty dong 1.170 224 +422.3% 120 10,3%
Loi nhuén trwéc thué Ty dong 50 6  +733,3% 0.1 N/A
Lei nhuan sau thué Ty dong 7 1

Két qua kinh doanh 2012 giam manh do 2 dy an chwa da diéu kién ghi nhan doanh thu — lgi
nhuan. Sau khi két qua kinh doanh Q412 bi diéu chinh do dy &n Giai Viét chua du diéu kién ghi nhan
doanh thu — loi nhuan, két qua kinh doanh ca nam 2012 cua QCG da sut giam manh, chi con 224 ty
ddng doanh thu thuan va 7 ty dong lgi nhuan sau thué, khong hoan thanh ké hoach nim (chi dat 25%
ké hoach DTT va 7,4% ké hoach LNST) va giam lan luot 44% DTT va giam 116% so vai két qua thuc

hién nam trudc.

Chi tiét ké hoach doanh thu thuan 2013 cu thé nhw sau:

Tén dw an KH DT (Ty dong)

1 Giai Viét - Block B 537
2 Giai Viét - Block A2 82
3 Cao 6c Sai Gon Plaza 250
4 Pétnén 13E
5 Detesco 251
6  KDC Trung Nghia (P4 Ning)
7 Doanh thu tir Thuy dién 50

Téng 1,170

Nhu vay, phan dy 4n chua du diéu kién ghi nhan DT-LN trong nim 2012 di duoc chuyén sang ké
hoach 2013.

Két qua Q113: DTT 120 ty dong (+33,7% yoy) va LNTT 16 nhe 0,18 ty ddng (Q112 15 3,8 ty ddng).
Doanh thu chii yéu dén tir ngudn thu bat dong san (109 ty dong) véi ty suat lgi nhuan gop rat thap &
muc 8,6%. Do do, phan loi nhuan gop da khong du bu dip chi phi 14i vay (5 ty ddng) va chi phi hoat
dong (10 ty dong). Cong ty hau nhu khong c6 doanh thu tai chinh hay doanh thu khac dan dén LNTT
15 nhe 176 triéu dong.

U'dc tinh két qua 6 thang ddu nam 2013: Theo thdng tin tir QCG, két qua 6 thang dau nim cua QCG
khong 15 va phan doanh thu thuan chu yéu dén tir: Ban giao va ghi nhan 220 can ho du én Giai Viét —
Block B cho SAM + Ban giao va ghi nhan 10 nén biét thy khu 13E huyén Binh Chanh.

Chuyén vién phan tich: Nguyén Thi Yén Vy — nguyenthiyenvy@baoviet.com.vn
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CAP NHAT TIEN PO DU AN
Bét dong san
Dur dn dwot tdp trung hoan tdt xay dung va ban giao dé c6 nguén thu tgo thanh khodn cho cong ty:
+ Giai Vigt — Qudn 8:
Nhin vao ké hoach 2013, c6 thé thdy QCG dit nhiéu ky vong vao viéc ghi nhan DT-LN tir du
an Giai Viét - Block B2. Pay 1a phan da duoc ky ban cho Cong ty C6 phan Pau tu va Phat trién
Sacom (HSX: SAM). Block B2 nay d hoan tt xay dung va tién hanh ban giao cho SAM vao

dau thang 5/2013. Tuy nhién, do viéc thanh toan chua hoan tat nén hién nay Block B2 chua du

diéu kién dé ghi nhan DT-LN. Phan nay s& duoc ghi nhan trong ntra cudi nam.

Ngoai ra , Block A dang xay tho dén tang 24 trong tong sé 30 tang, du kién giao nha trong
Q1/2014. Tir dau nim dén nay, QCG di ban 82 cin ho cua Block A cho mot nha dau tur cap hai.

Phan nay s& duoc ghi nhan trong nam 2014 khi cong ty tién hanh giao nha.

¢ Cao 4c Sai Gon Plaza: Pay 1a du an van phong — cin ho nam tai vi tri dic dia tai TP.HCM
(dudng L& Thanh Tén, Quan 1). Theo cong ty cho biét, viéc dam phan ban 1/3 dy an cho BIDV
da sap hoan tat, dy kién mang vé cho QCG khoang 550 ty dong, ghi nhan trong 2 niam 2013-
2014. Hién du 4an da xong phan coc khoan nhdi va tudng baret, dang tiép tuc thi cong, du kién
hoan thanh vao Q1/2014.

Dwr &n mdi khéi cong dé chao ban trong 2013:

¢ Detesco — Qudn 2: Dy an chung cu va thuong mai thugc phan khic trung cap, cung cap 35.190
m2 san, dang tiép tuc thi cdng mong coc sau thoi gian tam ngung trién khai gan 2 nam nay. Vi
loi thé vé vi tri tét (dudng Luong Pinh Cia — Q.2, gan dudng Tran N4o), dién tich trung binh
65-75 m2/cin va gia ban canh tranh (dy kién 17 tr/m2 chua VAT), QCG ty tin vao tinh kha thi
khi mé ban du &n nay vao nira cudi nam.

¢ Marina (Pa Ning): Pang thyuc hién nhan quyén sir dung dét, chuan bi trién khai ha tang va xay

dung nha giai doan 1 (Dy &n gom 4 giai doan). Dy kién mé ban vao Q4/2013.
Dur &n tiép tuc ban phan con lgi:

¢ Qudc Cuwong Il - 6B (Puong Nguyén Tri Phuong — H. Binh Chénh): Pi xay dung xong 2
block phan tho, dang lam ha tang cho 76 nén nha phé. Dy &n nay hién con 76.953 m2 san cin
ho thanh phdm chwa ban dugc. Do d0, cong ty dang day nhanh thi tuc chia nhé cin ho va ban
nha & xa hoi.

4 Mansion (Puong Nguyén Vin Linh — H. Binh Chanh): Dy 4n di giao nha tir thang 5/2011,
hién con 4.074 m2 san chua ban cta cac can ho penthouse.

¢ Quéc Cwong 1 (Puong Tran Xuan Soan — Q.7): Dy 4n di giao nha vao thang 4/2011, hién con
4.466 m2 san chua ban, hau hét cia cac can ho penthouse.

¢ KDC Trung Nghia (Pa Nang): Con 32.768 m2 dit nén dang mé bén, tuy nhién tién do tiéu thu

rat cham.
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Dw &n chii luc giai dogn 2014-2019:

+ Phwoc Kién (Nha Be): Tiép tuc day nhanh tién do giai phong mat bang cho 20% con lai va
tién hanh dong tién st dung dét (du kién 1,6 tr/m2 dit thwong mai, twong dwong 704 ty cho
toan du an). Pang trinh duyét 1/500. Hoan tit cac thua tuc trién khai xay dung ha tang tién hanh
ban dot 1 vao Q2/2014.

Toan bo dy an Phudc Kién 1a mot cli lao, dang duoc 18n ké hoach thiét ké thanh khu phuc hop
cao cap phia Nam thanh phé véi dién tich thuong pham dat nén 1a 440.000 m2. Pay dugc xem
1a “siéu du 4n” xét v& mat quy mo va gia tri, mang lai doanh thu va loi nhuan chi luc cho QCG
trong 5 nam t6i. Tuy nhién, dy 4n ciing can dén luong von trién khai khong 16 va thoi gian phat
trién kha dai. Tinh dén 31/3/2013, dy an Phudc Kién da chiém 53% hang ton kho cia QCG voi
2.257 ty dong, trong d6 ngudn tai tro tir vay von dai han cua BIDV 1a 1.128 ty dong va du an
da duogc thé chap cho BIDV. Theo cong ty cho biét, viéc tra gbc vay caa dy an gan véi doanh

thu tir du &n nén &p luc tra ng vay khéng lon.

Thiy dién va cao su:

Thay di¢n:
STT Tén du an Cong suit Ty I€ sé hiru Tién do
1 Lagrai 1 10,8 MW 100% Phat dién tir T8/2012
2 Lagrai 2 7,5 MW 100% Du kién xay dung trong 2013
3 Ayntrung 16,5 MW 100% Du kién xay dung trong 2013
4 Pleikeo 13,5 MW 100% Du kién xay dung trong 2014

Dy 4n thiy dién Lagrai 1 (Cong suit 10,8 MW) chinh thirc thu tién phat dién vao ngay 7/8/2012.
Doanh thu mdi thang khoang 5 ty dong, mang lai ngudn thu nho nhung kha 6n dinh.

Tong cong suét thiét ké cua 4 nha may thay dién cia QCG 1a 48,3 MW. Ngoai Lagrai 1 dang phat
dién, 3 du an con lai hién tam ngung khoi cong hoic chi dau tw nhé giot vao cong tac xay dung nham
tranh cho duy an khoi bi thu hdi. Thuy dién thuéc danh myc it wu tién nhat caia QCG trong diéu kién
cong ty dang gap kho vé dong tién nhu hién nay.

Cao su: Trong ké hoach trong 3.150 ha cao su tir nam 2008, tinh dén hét 2012, QCG d trong dugc
2.600 ha. Con 550 ha con lai, cong ty dang xin giao dat dé trong tiép.

Du kién, 800 ha cao su trdng tir 2008 s& cho thu hoach lan dau tién vao nim 2014.

Dién tich thu hoach ma cao su

2014 2015 2016 2017
800 ha 1.300 ha 1.800 ha 2.600 ha
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NHAN PINH CUA BVSC

QCG c6 lgi thé vé quy dat rong voi phan déat “sach” thudc so hitu cia QCG la khoang 68 ha, phan b

da dang trén nhiéu quan 1, 2, 7, 8, huyén Binh Chénh, huyén Nha B, thanh phé Pa Ning... San pham

ciia QCG tap trung vao phan khiic cin ho trung cap, duoc trién khai gdi ¢au nén ludn sin c6 san pham

dé béan va cho doi thi truong hdi phuc.

Tuy nhién, danh myc dy an 6n ciing gay bat loi cho QCG vé viéc quan ly dong tién. Khi thi truong bat

dong san dong bang va san pham tiéu thu kém, mang thay dién dem lai doanh thu khiém tén trong khi

mang cao su van dang trong giai doan dau tu va chua dén ky thu hoach, QCG chiu ap lyc tim kiém

ngudn vbn khong 16 dé tiép tuc hoan thién xay dung céc du an dang ban hang, hoan thién phap Iy cho

cac du an da hoan tat giai phong mat bang va tiép tuc mé rong quy dat cho dai du 4n Phudc Kién.

Qué trinh tich liy quy dat va mé rong danh muc dy an ciia QCG di duoc tién hanh tir nhiéu nam nay

va dem lai ngudn thu tét cho QCG trong nhitng nam 2009-2010 khi thi truong bat dong san sbi dong.

Tuy nhién, khi thi truong dong bang tir 2 ndm nay, QCG bi dong vén trong luong hang ton kho do so
lén dén 4.237 ty dong (Bang can ddi ké toan chét ngay 31/3/2013), chiém 63% tdng tai san. Trong do,

cac dy an bit dong san dang do chiém trén 3.830 ty dong (57% tong tai san) va riéng di 4n Khu dan

cu Phuée Kién chiém 53% hang ton kho nhu da dé cap o phan trén.

Thanh khoan cia QCG dang phu thudc vao viéc thu tién cac du 4an dd ban (Khoan phai thu 221 ty
ddng), khoan thanh toan caa SAM (537 ty dong) cho phan du 4n Giai Viét va caa BIDV (khoang 200

ty trong nim nay) cho phan dy 4n Cao 6¢ Sai Gon Plaza - Lé Thanh Tén. Tuy nhién, nguon tién thu vé

ding dé tra bot no vay va bd sung von cho cac du an dang trong qua trinh xay dung dé ban hang. Do

d6, thanh khoan ciing nhu kha nang sinh loi cua QCG van khé duoc cai thién trong ngan han. Chua ké,

kha niang chuyén doi trai phiéu chuyén ddi thanh c6 phiéu khién vén diéu Ié cua QCG ting tir 1.270,8

ty dong 1én 1.812 ty dong s& tiép tuc khién c6 phiéu bi pha lodng.
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Du 4n Van phong, Chung cw & Thuong mai

1 VP V& ThiSau

2 Quéc Cuong I1 - 6B

3 Mansion

4 Giai Viét

5 Cao ¢ SG Plaza

6 Qudc Cuong I

7 Detesco

8  Hai Au - Hi¢p Phu
Sparkle Value

9 Homes (Tén cii:
Qudc Cuong SG)

Du an dit nén, biét thy
10  Khu nha ph) 6B
11 Phuong 7, Quén 8

12 Long Phudc

13  KDC Trung Nghia

14  KDC Phudc Kién

KDC phurc hop Pa

15
Phudce

Vo6 Thi Sau, Q.3

Nguyén Tri Phuong,
H.Binh Chéanh

Nguyén Vin Linh,
H.Binh Chéanh

Ta Quang Buu, Q.8

Lé Thanh Tén, Q.1

Trin Xuén Soan, Q.7

Luong DPinh Cua, Q.2

Xa Lo HN, Q.9

Nguyén Vin Linh,
H.Binh Chéanh

Nguyén Tri Phuong,
H.Binh Chéanh

Pham Thé Hién, Q.8

Q.9, TP.HCM

Pa Ning

Nha Bé,TP. HCM

Qudc 16 50 - Binh
Chéanh

100%

100%

100%

100%

96,39%

90%

55%

55%

30%

100%

100%

100%

100%

100%

57%

641

16.591

5.777

21.134

1.438

3.535

4.685

14.389

9.016

33.197

7.196

1.120.000

54.021

933.314

117.562

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

18%

100%

80,84%

98%

DT thanh

phim con
lai (m2)

641

14.029

1.035

10.650

1.386

416

2.576

7.914

2.705

2.641

5.636

199.360

32.768

355.696

6.524

2.724

76.953

4.074

56.914

14.677

4.466

35.910

97.766

63.377

2.641

5.636

32.768

440.000

11.680

Tien d9

- i ¢ gidy CN QSDP

- Pang xin phép xay dung
- ba xay xong 2 block
phﬁn tho, dang lam ha
tng cho 76 nén nha phd.

- D3 giao nha vao thang
5/2011

- Hoan tat block B2, giao
nha dau T5/2013

- Block A xay tho dén
tang 24, du kién giao nha
Q1/2014.

- i ¢ gidy CN QSDP

- Dang lam moéng.

- ba giao nha vao thang
4/2011

- P dong tién SDD
vaddax duyén 1/500

- Pang lam mong.

- bia co QSDb

- Pa xong nha miu.

- Pt "sach" chd xay dung.

- Pang trinh déng tién
SDDb.

- Pang cho cép SDD.
- Pa dén bu 17,8%.

- i dugc cap QSDD
- Bang hoan thién CSHT
- Pang chao ban.

- D dén bu 80,84%

- Pang trinh duyét 1/500
- Pang san lép.

- Da dén bu 98%

- Pang trinh duyét 1/500.

5
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- Pang thyuc hién nhan
QSDb
16  Marina DPa Ning 51% 170.000 100%  37.579 73.684 - Pang lam ha tang ndi khu
- Chuén bi m¢ ban vao
Q4/2013.
TOTAL 681.555




KHUYEN CAO SU DUNG

Tét ca nhitng théng tin néu trong bao cdo nay da dugc xem xét cin trong, tuy nhién Cong ty C6 phan Ching khoan Bao Viét (BVSC) khong

chiu bat ky mét trach nhiém nao di vai tinh chinh xac cua nhing théng tin dugce d& cap dén trong bio céo nay. Cic quan diém, nhan dinh,

danh gia trong béo cdo nay 1a quan diém cé nhan cia cac chuyén vién phan tich ma khong dai dién cho quan diém cua BVSC.

Béo c4o chi nham muc tiéu cung cip théng tin ma khdng ham y khuyén ngudi doc mua, ban hay nim gitt ching khoan. Nguoi doc chi nén sir

dung bao c4o phén tich nay nhw mét ngudn théng tin tham khao.

BVSC c6 thé c6 nhitng hoat dong hop tac kinh doanh véi cac déi tugng duge d& cap dén trong bao cdo nay. Nguoi doc can luu y ring BVSC

¢6 thé c6 nhitng xung dot loi ich d6i véi cac nha dau tu khi thuc hién béo cao phan tich nay.

BQ PHAN PHAN TiCH VA TU VAN PAU TU
Cong ty Cb phan Chung khoan Bao Viét

Dia chi try so chinh: 8 L& Thai T4, quan Hoan Kiém, Ha Noi
Pién thoai: (844) 3 928 8080 Fax: (844) 3 928 9888

Chuyén vién phan tich:

Nguyn Thi YénVy  ext: 492 nguyenthiyenvy@baoviet.com.vn

Chi nhanh: 233 Bng Khai, quan 1, Tp. H6 Chi Minh
Dién thoai: (848) 3 914 6888 Fax: (848) 3 914 7999
Chiu trach nhiém ngi dung:

Lé Pang Phuong ext: 155 ledangphuong@baoviet.com.vn

Xin vui long doc ky khuyén nghj tgi trang cudi bao cao phan tich nay



